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®OUHaAHCOBbIN MEHE)KMEHT B opraHun3auusx 61oa)xeTHon cdepbl

MporpamMma no3BonsieT NPUOGPECTU aKTyaslbHble KOMNETeHLUUN Anst 3PHEKTUBHOMO ynpaBneHns GUHaHCOBbIMU pecypcamu,
NIaHNPOBaHNA BIOXKETHbBIX MPOLIECCOB U LieNeBOro NCMoIb30BaHUS CPEACTB B COOTBETCTBUM C COBPEMEHHbIMMU TPe6OBaHNAMN
3aKoHoAaTenbCcTBa.

Jata npoBegenus: 25-27 Hoss6ps 2026 ¢ 10:00 go 17:30
ApTtukyn: MC31586

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBeaeHus: r. MockBsa, yn. 3onotas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yyactus: 51 000 py6.
Jins yyacTHMKOB npeflycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

JOKYyMEHT No OKOHYaHuu o6yqum|: YpaocToBepeHune 0 NoBbILEHUN KBaJ'IVI(bI/IKaLWIVI B 06beMe 24 vaca.

Ina Koro npegHasHayeH

PyKOBOﬂ,VITeJ'IeIZ, dJVIHaHCI/ICTOB, 9KOHOMMUCTOB, rMaBHbIX 6yxranTepOB n 6yxranTepOB yqpe)Kp,eHMPl BCeX TMNoB (6I'Oﬂ,)KETHbIX, ABTOHOMHDbIX
n Ka3eHHbIX), a Takxe 6yxranTepaM opraHos WUCMNOMHUTENbHOM BNacTu n MYHULMNaNbHOro ynpaBJieHUA.

Lienb o6y4yeHus
|_|pMO6peCTI/I KoMneTeHuun, noBblllaroLne adJCbeKTMBHOCTb ynpaBsneHua CbMHaHCOBbIMI/I pecypcamMmu y\-lpe)K,D,eHMVI rocyfapCTtBeHHOro

CEKTOpa, NOJTYYNTb YMEHUS U HaBbIKMW NIaHUPOBaHWS JOXOA0B M PaCXOA0B 6HOMKETOB BCEX YPOBHEW, LIeIeBOro ¥ NPaBOMEPHOTO
MCNONb30BaHUA GIOAXKETHbIX CPEACTB.

Oco6eHHOCTM NporpaMmmbil

O6yquMe NOCTPOEHO Ha KOMIMJIEKCHOM noaxoae K o6y'-|eHmo crneunanncToB 6IO}J,)KGTHOI7I Cd)epbl, OoXBaTblBaeT BCe aCMNeKTbl
COBpeMeHHOoro CbMHaHCOBOFO MeHe)XMeHTa B rocyaapCTBeHHOM CeKTope.

Oco60e BHUMaHUe yaensieTcs NpakTMYeCKUM acrnekTam paboTbl: OT NiaHNPoBaHUsl GMHAHCOBO-X03WCTBEHHON AeATeNbHOCTU [0

KOHTPOJIA KayecTBa npefoctaB/ia€MbIX YCNyr N OUEHKHU SdeJEKTVIBHOCTVI AEATENIbHOCTU y4YpeXKaeHus.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuK).

[TlporpamMmma oby4yeHus

CtpaHuua: 113 3
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®uUHaAHCOBDbIA MeHeA)KMEHT KaK UHCTPYMEHT ynpaBneHus yupexaeHuem 6toaxeTHoi cepbl. OCHOBbI (pPUHAHCOBOro MEHEAXMEHTA.
®duHaHCcbl opraHM3sauui 61oa)xeTHol cdepbl.

Cuctema rocygapcTBeHHoro ynpasneHus B PO. brogxeTHblin npouecc B PO. BK PO.

e [OCypapCTBEHHAs AEHEXHO-KPeAUTHanA 1 BI04KeTHO-Hanoroeas nonutunka 2026-2028 r.r.
o CMHXpOHM3aLMsi cTpaTernyeckux Lenen u KnryeBbix nokasaTenen agpdexktusHocTn (KMI).

3aKoHopfaTenbHble HoBaLuK B chepe HPMHAHCOBOro MeHe)KMeHTa B rocy;apCTBEHHOM CEKTOpe.
FocypapcTBeHHble U MyHULMNANbHbIe yUpeXXAeHUsl B cucteme GpMHaAHCOBOro KOHTPONS.

o CoBeplueHcTBOBaHUe BOK u BOA, cucTeMbl OLleHKN KauecTBa puHMeHem)XMeHTa. PefiepanbHble CTaHAApTbI yyeTa
rocyaapcTBeHHbIX GMHAHCOB ANA opraHn3aumii 6104)KeTHoi cdepbl.

depfepalnbHble CTaHAAPTbI yYeTa M OTYETHOCTU roCyAapCTBEHHbIX BUHAHCOB: OCHOBa (OPMUPOBaHUS [OCTOBEPHOW GUHAHCOBO
OTYETHOCTM U NNaHUPoBaHNs GUHAHCOBO-XO3ANCTBEHHON AeATENbHOCTM rOCYAapCTBEHHOro (MyHULMNANbHOIO) YUpeXAeHus.

e YueTHasi MONUTUKA B OPraHU3aLMsaX rocy4apCTBEHHbIX GUHAHCOB — CBOA BHYTPEHHUX JIOKAJIbHbIX aKTOB, PETYIMPYIOLLMX NPOLEcC
NNaHUPOBaHMS, y4eTa U KOHTPONA GUHAHCOBO-X03AMCTBEHHOM XMU3HU YUPEXAEHUS: HOPMATUBHO —MpaBoBasi OCHOBA GUHAHCOBOMO
MeHePKMeHTa CYy6beKTa X03ANCTBEHHOM XXU3HMU.

o BHYTpeHHMI KOHTPOIb aKTUBOB M 06513aTeNbCTB, KNOYEBbIX NoKa3aTenen AesiTeNIbHOCTH GIOAKETHBIX YUPEXAEHUN C yY4eTOM
tbeaepanbHbIX CTaHAAPTOB. PUCK-OPUEHTUPOBAHHbIM MOAXOA B OpraHWM3aLmmu BHYTPEHHEro KOHTPONS YUpeXXAeHus.

duHaHcoBOe o6ecneyeHne rocyapCTBeHHOro (MyHULMNaibHOro) 3afaHus.

e [MnaHupoBaHune HPMHAHCOBO-XO3ANCTBEHHOMN AeATeNIbHOCTU OpraHn3auum.

e OueHKa NOTPebHOCTU B-NPeAoCTaBNEHUN GIOAKETHOW YCNYrn n-ee-yyet npyu GopMUMpOBaHNM PacxofoB GroayKeTa.

o MNopsifoK onpegeneHnsl HoOpMaTUBHBIX 3aTPaT Ha-OKa3aHWe rocyAapCTBeHHbIX (MyHULMNANbHbIX) YCAYT B-pasfnyHbIX OTPaCchsX.

e PacyeT MUHMMaNbHOW U-ONTUMAasbHOW LUTAaTHON YNCNIEHHOCTU COTPYAHUKOB, 3aHSITbIX B-NPeAOCTaBAEHUM YCIYT.

e OLeHKa COOTBETCTBUS KayecTBa (haKTUYECKM NPelOCTaBNEHHOW YCNYrM CTaHAapTaM KayecTBa.

e BblaeneHne 6100KeTHbIX aCCUrHOBaHWUI Ha-0Ka3aHWe rocyapCTBEHHbIX (MyHULMMAbHbIX) YCNyT.

o KOHTpOsb yupeamTens 3a-ucnonHeHnem nnaHa ®X/ n-ka4eCcTBOM oKasaHWUA rocyapCTBEHHbIX (MyHULMUNANbHbIX) YCAyT.

o OueHka apHEKTUBHOCTY AEATENBHOCTU YUPEXKLEHUS.

o Knaccudukauus hUHaAHCOBbIX HapyLLIEHWUIA, OCHOBHbIE BUAbI HApYLUEHW GI04KEeTHOro 3aKOHOAATENIbCTBA, BbIABNSEMbIE
KOHTPOJIbHbIMU OpraHaMu. Peanusauus mMatepuanoB KOHTPOSIbHbIX MEPOMPUATUIA.

e 3alluTa npaB rocyfapCTBEHHbIX U-MYHULMNAMbHBIX YYPEXAEHUI NPU OCYLLECTBNEHUN KOHTPOSISA.

e OTBETCTBEHHOCTb 3a-(pMHAHCOBbIE HAPYLLIEHUS, BbISIBIEHHbIE B-pe3y/ibTaTe PEBU3UIA U-NPOBEPOK.

Cy6cupauposaHue ycnyr. OnpefieneHune o6beMa cy6euanu. NpaBoBble OCHOBbI U-NOPALOK BblAaun Cy6CUAMiA FoCy[apCTBEHHbIM
U-MyHULMNANbHBIM yupexaeHuam. CaHKLMOHUPOBaHME PACXOL0B YUPEXAEHUM, UICTOUYHMKOM GUHAHCOBOro o6ecneyeHmnst KOTopbIX
ABNSIOTCA LieneBble cy6cManm.

MpakTuyeckune acneKkTbl OKasaHUs NNaTHbIX ycnyr n-0co6eHHOCTHN ynpaBineHua cpeacrteamMum, nosly4eHHbIMU OT-UX-OKa3aHUA.

o OcdopmIieHVEe U-BO3MOXHOCTU PAaCXOA0BaHUS CPEACTB OT-MPUHOCSLLEN AOXOA AesiTENbHOCTY.
e PacnipefeneHue o6LUMX pacxoioB MeXAY BUAaMu AesTeNbHoCcTu (Buaamu GuHaHCOBOro obecneyeHus) U-8uaamMmn oKasbiBaeMbIX YCIyr.

Vnpasneuue UCTOYHUKaAMM AOMNOJIHUTEJIbHOIo ¢uHchuposaHm|.

e [MonyyeHne LOXOAOB OT-ACMOMb30BaHUsA UMYLLECTBA.

o ApeHAHbIe OTHOLLEHMS B-OpraHm3aLusx 61oAXXeTHON cdhepbl: JOrOBOP apeH/bl, PUCKU CAAYN UMYLLECTBA YUPEXAEHUN B-apeHay
U-X-NpeaynpexaeHue.

e MexaHW3Mbl U-UHCTPYMEHTbI NMONYYEHUs JOMONHUTEbHBIX CPEACTB (MOXXePTBOBaHUS, CMIOHCOPCTBO, FPaHTbl, CoLManbHoe
npeAnpUHUMATENBCTBO).

e Hanoroo6nosxeHwe cLenokK, CBA3aHHbIX C-NPUBNEYEHNEM CPEACTB.

OpraHu3auus 3aKynoK AN HYXJ, yYpeXxaeHuii 61oaxeTHol cepbl B-CooTBeTCTBUMN c-44-D3.

e PernameHTtauus paboTbl NO-M/IAHNPOBAHMIO 06eCMeHeHUst FOCYAapCTBEHHbIX U-MYHULMNANbHBIX HYXA,
o 3aK/iloueHne, CMONHEHNE N-PAaCTOPXKEHNE KOHTPAKTa C-NOCTaBLUMKOM.

o KoHTpakTHasa cnyx6a (KOHTPaKTHbIM YNpaBAsaioLLmii).

e 3alnTa OT-HeA06POCOBECTHBIX MOCTABLIMKOB.

MOHMTOPUHI KayecTBa (bVIHaHCOBOI'O MeHe)KMeHTa 1 NopsiioK ero nposeAeHus. OL,eHKa YUCTbIX aKTUBOB.

BHYTPEHHUI1 KOHTPO/Ib aKTUBOB N-0683aTeNbCTB, KJIIOUYEBbIX NOKa3aTesNeil AeATeNbHOCTN yupeXAeHU ¢ y4eToM defepanbHbIX
CTaHAapToB.

MnaHupoBaHue ¢MHaHCOBO'X03ﬂﬁCTBeHHOﬁ AeATEe/IbHOCTU rocyaapCTBEeHHbIX (MyHVIUMnaﬂbeIX) Y‘-IPE)KAEHMﬁ.

HoBauun-s-aHanuse ¢Xn, KOHTpone, Ka3Ha4yeMCKoM COMpPoOBOXXAEHUN, 6104)KeTHOM 3aKOHOAaTeNbCTBe.

CtpaHuua: 2 M3 3



[lpenogaBaTenu

MPEMNOAABATEJb
KoHcynbTaHT-NpakTMK No Bonpocam 6yxranTepcKoro yyeTa n Hasioroo6/10XKeHus, GruHaHCOBOro MeHeXXMeHTa B OpraHusaLusax

6roKETHOM cdepbl.

MPEMOOABATE/b
9KcnepT B 061acTsAX GIOKETHOr0 yyeTa M ynpaB/ieHYeckoro 6yxranTepckoro yyeta, GMHaHCOBOIro KOHTPONA M ayauTa.
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