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®duHaHcbl Ansa pykoBoanTesnen. SKOHOMMKA yrpaBieHYeCKUX

peLleHumn

Ha Kypce paccMaTpuBatoTCs NpakTUYECKME acneKTbl ypaBneHns huHaHcaMy KOMMepUYecKon opraHusaumu. CnywaTenm cMoryT
yBepeHHO NPUHUMATb peLleHus B 061acT GUHAHCOBOrO NIaHUPOBaHUs, MPOBOAUTL GUHAHCOBbI aHaNn3, HayyaTcsa YuTaTh 1
aHanM3npoBaTb GUHAHCOBbIE OTYETHI, MOMMYT, Kak GOPMUPYHOTCA AEHEXHble NOTOKK, PUHAHCOBLIN pesynbTaT, KakiuM 06pa3om
ynpaesieHYecKue peLleHuns BMSIOT Ha GMHaAHCOBbIE NoKa3aTenu AeATeNbHOCTU KOMMaHUM.

[ata nposepenus: 28 -31 unons 2026 ¢ 10:00 go 17:30
ApTukyn: Cl114642

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm
®dopmart obyueHuss: OHNalH-TpaHCAUMS

Cpok 06y4enust: 4 fHs

MpopomkuTenbHocTb obyyeHus: 324aca

CtoumocTb yuacTus: 57 800 pyo6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanueckuin matepnan.

JIOKYMEHT no OKOHYaHuM o6yyeHus: CnyLuaTtenu, yCnewHo NpoLlesLliMe UTOFOBYIO aTTeCTaLMIO MO NPorpaMMe obydyeHus, MoydaroT
Y[ocToBepeHe 0 NoBblleHUNU KBanubukaumum B o6beMe 32 yacos (B COOTBETCTBUM C NIMLIEH3UNEl Ha NPaBo BeAeHNA 06pa3oBaTe/lbHOM
[eATeNIbHOCTH, BblAaHHOI [lenapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina koro npegHasHayeH
COﬁCTBeHHVIKOB, reHepanbHbIX, KOMMepP4YeCKUNX, TEXHNYECKNX ANPEKTOPOB, pyKOBO}:l,I/ITeﬂeVI n cneynannctTos He(‘bl/IHaHCOBbIX

noZipasfienieHnin KoMnaHuu, rnaBHbIX ByxranTepoBs, 6yXranTepos, pyKoBoauTenen ni1aHOBO-3KOHOMUYECKUX, PUHAHCOBO-3KOHOMUYECKUX
CNyx6.

Lienb o6y4yeHus

MoBblweHWe GUHAHCOBOM rPaMOTHOCTU HedMHAHCOBbIX PYKOBOAWUTENEN, MOJTyYeHNe HaBbIKOB MPUMEHEHWSI COBPEMEHHbIX GUHAHCOBbIX
MHCTPYMEHTOB A/19 pa3BuUTHs 613Heca.

Oco6eHHOCTH NporpaMmmbil

Kpr HOCUT NPaKTUYECKYO HanpaBJIEHHOCTb, B-HEM NnpeacTaB/ieH TeopeTVI‘-IeCKVIVI MUHUMYM, Heo6X0AMMBIV A1 MOHUMAHUSA OCHOBHbIX
NpMHUMNOB ynpaBneHna d)I/IHchaMVI, npakTn4yeckune Kencol, pa36wpa+0Tcs'-| AenoBble CUTyaunn n3-npakTmkun 6u3Heca.

PesynbTaT 06y4yeHus

B-pe3ynbTaTe 06yyeHus1 Ha-Kypce cnywiaTenu:

e HayuaTcsi uMTaTb U-MHTepnpeTUpoBaTh GUHAHCOBbIe OTYeTbl, HOPMUPOBATh BbIBOAbI U-NPUHUMATb YNpaB/ieHYecKue peLleHus
no-pesynbTaTam aHanusa bUHaHCOBOW OTYETHOCTMU.
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. Ha-ﬂpaKTVIKe OCBOAT METOAUKY chHchoaoro aHannsa 6M3Heca, CMOryYT OLUEeHNTb BJIUAHNE ynpaBeHYeCKNX pELIJeHVIVI
Ha-(bMHaHCOBbIe NoKa3aTeNu AeATeNbHOCTU KOMMaHUN.

e lonyyaT HaBblKM HOPMUPOBaHUS BIOXKETOB, HayYaTCs NPOrHO3MpoBaTh HMHAHCOBOE ByayLlee KOMNaHWM U-OLleHUBATD
(puHaHCOBbIE PUCKW.

e CMOryT NpUHUMATb yrpaBNeHYeckue peLleHus B-chepe ynpaBneHusi UMyLLECTBOM KOMMNaHWK, AEHEXHbIMU CPeACcTBaMu,
[e6UTOpPCKOIN M-KPeAUTOPCKOMN 3a0/IKEHHOCTbIO, 3anacamu, ICTOYHMKaMU GUHAHCUMPOBaHUA, 3aTpaTaMu U-NPUObINbIO.

e [lonyyaT NpaKTUYECKME HaBbIKW OLEHKU 3P HEKTUBHOCTU MHBECTULIMOHHBIX PELLEHWA.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[Iporpamma o6yyeHus

[AeHb-1.
CUCTeMHbI NOAX0J K-aHanu3y ¢pMHAHCOBOIo COCTOSIHMSI KOMMaHUW.

o OCHOBHble 9KOHOMMYECKME MOHATUA B-BU3HeCe: BbIpyyKa, NpUbbiib, LEHEXHbIA MOTOK.

e [MpuHUMNbI ynpaBneHuss huHaHcaMm U-KNOYEBbIe NokasaTeny ahdeKTUBHOCTM 6U3Heca.

o Kak oueHnTb 3 (HeKTUBHOCTb BU3HEC-MOAENN U-ee-BNNSHUE Ha-PpUHAHCOBbIN pe3ynbTar.

e Kak BHeApUTb Ka4yeCTBEHHbIV yNPaB/IeHYECKUI YYET U-aHann3 B-KOMMaHMK Ansi NoBbieHnss 3G dEKTUBHOCTM ynpaBieHnsi GU3HECOM.

e Pasnunune Mex gy 6yxranTepckum n-ynpaBneH4YecKUM yyeToM. BsaumMocBsa3b nokasartenei 6yxranTepckoro U-ynpaBfieH4eckoro yyeta
KOMNaHuw.

o [Tonb3oBaTeny ynpaBfieHYecKon n-GMHaAHCOBO MHPOPMaLIMK: KaKne NoKasaTenm BaXKkHbl AJ151 CO6CTBEHHUKOB KOMMaHuy,
pykoBoAuTENen BbICLLEro N-CpeAHero 3BeHa yrnpas/ieHus, MHBECTOPOB, KPeAUTOPOB.

e Tpu ocHOBHble hopMbl HUHAHCOBOW OTYETHOCTM: 6anaHc, 0TYeT O-PUHAHCOBbIX pe3ynbTaTax, 0TYET O-ABUXEHUN AEHEXHbIX CPEACTB.
AKTUBbI (MMYLLECTBO) N-06513aTeNbCTBA B-CTPYKTYpe 6anaHca.-7-napaMeTpoB Npubbiiun. YnpasneHue no-napameTpam npuébiiu.

o [MpuHUMNbI, popMyna U-normka GopMmnpoBaHusi OTYETHOCTU. B3auMocBsi3b hMHaHCOBbIX 0TYeTOB. [puMep hopMupoBaHus
(bMHaHCOBOW OTYETHOCTM.

e /3yyaem n-aHanmanpyem buHaHCOBYI OTYETHOCTb. BbiBOAbI O-GUHAHCOBOM COCTOSIHUM KOMMaHWK, GUHAHCOBOM pe3yrnbTare,
(bMHaHCOBbIX NOTOKAX.

e BrimsiHne ynpaBneH4yecKunx peLleHnii Ha-nokasaTenyu GUHaHCOBOM OTYETHOCTMU.

e AHanu3 GUHaHCOBOW OTYETHOCTU: OCHOBHbIE MHCTPYMEHTbI, METOAbI U-TEXHUKW. [TpUOpUTETHBIE HanpaBfieHWss GUHAHCOBOro aHanu3a
LNsi pasnnyHbIX rPynn nonb3oBaTenei (Co6CTBEHHUKOB, KPeLMTOPOB, PYKOBOAUTENEN U-4p.).

o TexHuka koadduumeHTHOro aHanmsa. Metoabl puHaHCOBOro aHanusa. lNocnepgoBaTenbHOCTb NpoBefeHns HUHAHCOBOro aHanusa.
Cneumnduka npoBegeHNs GMHAHCOBOro aHanM3a OTYETHOCTU POCCUMCKUX NpeanpusaTuii. MNpobnema BbiGopa OLEHOUYHbIX MoKasaTesneil.

o CxeMa aKcrnpecc-aHanusa GMHaHCOBOro COCTOAHUS MPeANPUATUA: COCTaB/IEHNE U-NpaKTUYeckoe ucnosb3oBaHuve. MNpaBuna
npoBefeHns aKcnpecc—aHannsa. Cxema nNpoBefeHnss KOMMIEKCHOro yrny6neHHoro uHaHCcoBOro aHanunsa.

o ®OrHaHcoBble KO3 dULNEHTbI: aHanNn3 TMKBUAHOCTY, peHTabeIbHOCTH, NiaTexecnocobHOCTH, o6opaunsaemMocTu. OLueHka
onepaunoHHon apdekTuBHOCTHU. MpUMep pacyeTa PUHAHCOBbLIX KOIDDULMEHTOB, UHTEPNpPEeTaLmMs pesynbTaTos, hopMupoBaHme
pekomMeHaaLuun.

e Kak npuHMMaTh ynpaBreH4YecKue peLleHnsl Ha-0CHOBE aHann3a GuHaHcoBbIx KoaddurumneHToB. OLeHKa BANAHUSA YNpaBAeHYECKUX
peLleHnit Ha-hpMHaHCOBOE COCTOSHME KOMMaHUW.

o Kak OLeHWUTb pUCKM NOTEPU NTMKBUAHOCTU N-OUHAHCOBOWN YCTONYMBOCTH.

e Kak NoBbICUTb NaTeXecrnocobHOCTb KOMMaHWUM U-MPUHUMATD PeLLEHNUst 06-UCTOYHMKAX DUHAHCUPOBaHUS.

e Kak ycKopuTb 060pa4ynMBaeMoCTb aKTUBOB U-AEHEXHbIX CPEACTB KOMMNaHWK.

o Kak oLeHUTb PUHAHCOBYIO COCTOATENIbHOCTb K/IMEHTA.

e CTpyKTypa KanuTana komnaHuu. CToumMocTb kanutana. PeHTabenbHOCTb COBCTBEHHOrO KanuTtasna. Kak noaroToBUTb KOMMaHuo
K-pUBNEYEeHNIO 3a€MHbIX UCTOYHUKOB (PUHAHCUPOBAHUS.

e [lnarHocTmka COCTOSIHUA 6aHKPOTCTBA KOMMaHUMU.

MpakTuyeckue Keichbl:
Keiic-1. ®opmupoBaHue GpMHaAHCOBON OTYETHOCTU KOMMaHUK.

dopMupoBaHue GpUHAHCOBON OTYETHOCTM Ha-Pa3NNYHbIX 3Tanax pasBUTUSI KOMMNAHUK, aHaNM3 JMHAMUKM OCHOBHbIX cTaTel puHaHCOBOM
OTYETHOCTMU, OnpefenieHne NPUYMH U3MEHEHUS cTaTeil HUHAHCOBOW OTYETHOCTY.

Keitc-2. OLieHKa BAMSAAHMA yNpaB/ieHYeCKUX pelleHuii Ha{10Ka3aTenm (pUHaHCOBOW OTYETHOCTM.

CJ'IyLIJaTeJ'IHM npenocTtaBiigeTCcA nepeyvyeHb ynpaBieH4YeCKnx peLIJeHVIVI (d)VIHaHCOBbIX N-XO35ANCTBEHHbIX onepau,mﬁ), KOTOpble Heo6xo04MMO
COOTHEeCTU Co-CTaTbAMU ¢)MHaHCOBOI7I OTYETHOCTU N-onpenennTb, Kak OHU NOBIUAKOT Ha-d)MHaHCOBbIe nokasarenu.
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Keiic-3. AHanu3 (pUHaHCOBOro COCTOSIHUSA KOMMAHUU U-ANarHoCTUKa BepOATHOCTU 6aHKPOTCTBA.

MpoBeaeHue aKkcnpecc-aHann3a GMHaAHCOBOro COCTOSIHUA KOMMaHMK, PacYET OCHOBHbIX PUHAHCOBbIX NOKa3aTenen, MHTepnpeTauus
pe3ynbTaToB aHanM3a, GopMMUpoBaHME YNpaB/IeHYECKMX PELLEHWNI, HanpaBIeHHbIX Ha-NOBbIWeHWe 3PPeKTUBHOCTU AEATENBHOCTU
KOMMaHUW, NpoBefeHne ANarHoCTUKM BEPOSITHOCTU 6aHKPOTCTBA.

Keiic-4. MpuHaTHe ynpaBneH4YeCcKMX peLleHuit Ha-ocHoBe aHanu3a pUHaHCOBbIX KO3 PULUEHTOB.

CﬂyLIJaTEJ'IVI Ha-OCHOBE€ aHa/n3a AUHaMUKu CbVIHaHCOBbIX KOS(bd)VILI,VIeHTOB NPUHUMAIOT ynpaBJieH4YeCKne pelieHna no-HanpaBJIeHUAM:
Aeél/lTODCKaﬂ 3a40JDKEeHHOCTb, 3anachbl, KpeanTopckaa 3ag0/HKeHHOCTb, CbMHaHCMpOBaHI/Ie, Aoxoabl n-pacxoabl, I'IpM6bU'Ib, AEHEeXHble
NMOTOKMW.

JAeHb-2.
YnpaBneHue feHe)XHbIMU NOTOKaMU n-pa3paboTka cucteMbl 3 (PeKTUBHOIO 6104)KeTUPOBaHUS.

e Buabl fleHeXHbIX MOTOKOB: MPUTOKM U-OTTOKMU OT-TPeX BUAOB AeATESIbHOCTU: UHBECTULIMOHHOW, onepaLMoHHON U-buHaHCOBOW.

COBOKYIMHbIN AEHEXHbIN NOTOK.

Mpu3Haku gedbuunTa AEHEXHbIX CPeACTB. Kakue ynpaBneHYecKkue peLleHust BAUSIIOT Ha-AedULUUT AEHEXHbIX CPEACTB.

Kak ynpaBnsiTb leHEXHbIMU NMOTOKaMu. MNnaTexHbli kaneHaapb. Kak natexaTb KaccoBbIx pa3pbiBoB. [onrocpoyHble

N-KPaTKOCPOYHbIE MEpPbI NMO-YBENTMYEHUNIO JEHEXHOIO MOTOKaA.

o DuHaHcoBas cTpaTerus KOMNaHUW: Lenu, 3ajauun M-NpuHUUNbL. Kakme MHCTPYMEHTbI U-MeTOo/bl MCNOJIb30BaTh B-pa3paboTke
burHaHcoBoOW cTpaTerun NpeanpuaTus. PaspaboTka hMHaHCOBOW CTpaTermn KoMnNaHuu: atanbl npouecca. Kak oueHnTb paspaboTaHHyto
(b1HaHCOBYIO CTpaTeruto.

e 3aueM HeobxoAMMO paspabaTbiBaTb 6I04KeTbl. CBA3b 6HOAXKEeTUPOBaHUs c-hUHAHCOBOW cTpaTernein. CucteMa apPekTMBHOIO
6HOA)KETUPOBAHMSA.

e [puHLMNbI n-MeToAbl BromKeTUpoBaHns. OCHOBHbIE hopMbl 6roaKeTOB. MNprMepbl 6104XXEeTOB KOMMaHWn. TUNoBble OLIMOKU NpU
BHEAPEHUN CUCTEMbI BIOLKETUPOBAHUS B-KOMNaHUMN.

o AHann3 n-KOHTPOJIb UCTIONHEHUS 610AXKETOB. BbiBOAbLI MO-pe3ynbTaTaM aHanM3a OTKIIOHEHWI GIOAXKETOB.

e OCHOBbI MHBECTULIMOHHOIO NJIaHMPOBaHUs. Kakune Tpe6oBaHUs NpeabsABAsAOTCA K-OMHAHCOBOW MOAENN MHBECTULIMOHHOIO NPOEKTA.

MpuMepbl prHaHcoBbIX Mofenei. Kak oleHnTb ahheKTUBHOCTb MHBECTULIMOHHOIO NPOEKTa.

NcTouHMKM duHaHCpoBaHus AesiTeNnbHOCTU koMnaHun. Kak chopmupoBaTb ONTMMasbHYO CTPYKTYPY Kanurtana.

MpakTuyeckue Keichbl:
Keiic-5. OueHKa appeKTUBHOCTU yNpaBNeHNs feHe)XXHbIMU CpeCTBaMMU.

dopmupoBaHue oTYETa O-ABUXEHWUMN AEHEXHbIX CPeACTB. NpUMepbI BAVSHUA YNpaBieHYECKMX PEeLLEeHN Ha-NOTOK AEHEXHbIX CPeACTB.
BbisiBneHne GpaKTopoB, BANAIOWMX HA-ANUTENbHOCTb (PUHAHCOBOIO LMKa.

CJ'IYUJaTeJ'IM paccMaTpuBaroT 6rop,)|(eT KOMMaHUn, NpoBoAAT aHanms3 OTKJ/TIOHEHWUI 6FO,D,)KeTa, BbIABNAKOT NPUYNHbI OTKJ/IOHEHUH,
pa3pa6aTblBa|0T ynpasneH4yeckune peweHuna, HanpaeseHHble Ha-yMeHblUeHUE BNINAHNA He6ﬂar0|’IpVIFITHbIX d)aKTOpOB.

Kelic-6. OueHka 3ppeKTMBHOCTN MHBECTULIMOHHOIO NPOoeKTa.

PaccMmoTtpeHue CbVIHaHCOBOVI MoAenn NHBECTULIMOHHOIO NPOEeKTa, pacyeT nokasaTenen C-)de)eKTMBHOCTI/I WHBECTULIMOHHOIO NPOEKTa,
ocyuiecTBneHue Bbl60pa NCTOYHUKOB d)l/lHaHCI/IpOBaHMH npoekTa.

JOeHb-3.
YnpaeneHue 060pOTHbIMM CpefCTBaMMU.

e 3nemeHTbl 060POTHOrO KanuTana. K-4emMy npMBoAMT HEAOCTATOK U-U36bITOK 060POTHbIX CPeACTB. Kakue ynpaBneHYeckue peleHns
NPUBOAAT K-HEAOCTATKY U-M36bITKY 060POTHbLIX CPEACTB
o A deKkTUBHOE ynpaBneHue 060pOTHbIM KanuTanoM U-MCTOYHUKAMM ero huHaHcMpoBaHus. Linknbl 060poTHOro KanuTtana.
MpPOM3BOACTBEHHbIN, ONepaLMOHHbI N-OUHAHCOBbIN LUK, Kakue GakTopbl BAMAIOT Ha-BeJIMUKUHY LMKJIOB 060pOTHOrO KanuTana.
Kak dopmupyeTca aebuTopckas 3af0/MKeHHOCTb. [NoyeMy BaXKHO aHaIM3npoBaTh M-yNpaBsiTh Ae6UTOPCKOM 3a40/IKEHHOCTbHO.
KoHTposb u-aHanus fe6UTopckKom 3af0/MKEHHOCTH. [okasaTenn coCcTosHUA Ae6UTOPCKOM 3aL0MIKEHHOCTU. Kak He-2onyCTUTb, YTO6bI
febutopckas 3afl0/IKEHHOCTb cTana npo6aemMoi. CKoNbKo CTOUT Ae6UTOpCKas 3a40/MKEHHOCTb M-KaKoi 06beM Ae6UTOPCKOM
3a[0J1XEHHOCTU ABNAETCA A1 KOMNaHWM ONTUMasbHbIM. BnnMsiHue 4e6UTopcKoi 3a40/IKEHHOCTU Ha-NMMKBUAHOCTb, PUHAHCOBYIO
YCTOWYMBOCTb, GUHAHCOBbIW pe3ynbTaT, AeHEXHbI NOTOK
¢ YTo TaKoe MaTepuasibHble 3anachl U-3a4eM UMM yrnpaenATb. OueHka ahheKTUBHOCTY ynipaBieHus 3anacamu. lNpumep nocTpoeHue
KapTbl ynpaBneHus 3anacamu. ABC-aHanus, pacyeT nokasaTenei o6opaymBaeMocTu 3anacos. MNpumep o60payvBaemMocTy 3anacos
B-Toproesne. ONTMMasbHbI 06beM 3anacoB Ha-cknage. Kak paccunTaTb HOpMaTUB 3anacoB Ha-CKnaae. Kak peleHnst OTHOCUTENbHO
o6bema 3amnacoB BAMSIOT Ha-pUHAHCOBLIN pe3ynbTaT U-AeHEXHbIN NOTOK.
OnTUMasnbHbI 06beM 060POTHbIX CPEACTB. Kakue pelueHnsa NoTpebyoTcs OT-pYKOBOANUTESNSA B-OTHOLLIEHUM ONTUMU3ALIMU OBOPOTHBIX
CPEeACTB KOMMaHUM.
McToUYHUKM hMHaHCUpPOBaHKUA 060POTHBIX CPeACTB. PaboTa c-KpeaAMTOPCKOW 3a40/MKEHHOCTLIO. BNusHWe KpeanTopcKoi
3a[0/MKEHHOCTU Ha-A/IMTENbHOCTb GUHAHCOBOTO LMKa. ONTUManbHbIM 06beM KPEAUTOPCKOI 3aZl0MIKEHHOCTU. [pU KaknX yCNOBUSX
npvBneKaTb KPaTKOCPOUHbIE KPEAUTHI.
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e Kak yuecTb nokasatenv apGekTUBHOCTM ynpaBieHnss 060pOTHbIM Kanutanom npu dopmupoanum KPI coTpyaHWKOB. Kak M3MeHWUTb
NPUHLUMNbI yNpaBieHnst 060POTHbIM KanuTasioM A5 MOBbIWeHUs 3P (PeKTUBHOCTM paboTbl COTPYAHUKOB.

MpakTuyeckune Kemucbl:
Keiic-7. OueHka appeKTUBHOCTM yNpaBneHUst 060pOTHbIMU CpeACTBaMU.

PacueT noka3saTtenei apdHeKTUBHOCTM ynpaBneHnst 060pOTHbIMY cpeficTBaMu. OnpegeneHue nyTe COKpalLLeHWsi NPOU3BOACTBEHHOIO,
onepawLMoHHOro U-prHaHCOBOro LMKa.

AHann3 TeKyLLero CoCTOSIHUS fe6UTOPCKON 3aJ0/MKEHHOCTH, OLIEHKA BIMSIHUSI fe6UTOPCKOMN 3aA0/MKEHHOCTH Ha-TMKBUAHOCTD,
(bMHAHCOBYIO YCTOMUYUBOCTb, PUHAHCOBLIN Pe3ynbTaT, AEHEXHbI NOTOK. [oCTpoeHUe KapTbl ynpaBneHus 4e6UTopckoi
3a[l0/1KEHHOCTbIO.

Mpumep pacuyéta onTuManbHoro o6bema 3anacoB. [ocTpoeHWe KapTbl yNpaB/ieHns 3anacamu.
[AeHb4.
YnpaBneHue pacxogamu uTpubblibio KOMMNaHUM.

e Buabl n-knaccubukauus satpat. Kakue hakTopbl BAUSIOT Ha-3aTpaTbl.

e [psAMble U-KOCBEHHbIE 3aTpaThl. [lepeMeHHble U-NOCTOsIHHbIE 3aTpaTbl. Kak COKpaTUTb 3aTparThbl.

o MapXuHanbHas, BanoBas, onepaunoHHas, YucTas Npuobinb. Kak yBenuunTb Npubblnb koMnaHun. AddekTUBHOe ynpaBneHne
NPUGbLIIBI KOMMaHWUW.

e AHanus 6e3y6bITOYHOCTU. ACCOPTUMEHTHbIN aHanus.

o Kakue pelleHus NpUHUMalOT MeHe4)Kepbl HA-OCHOBE aHasM3a MapXXUHaNbHON NpUGbLINK, aHanM3a 6e3y6bITOYHOCTH
M-aCCOPTUMEHTHOrO aHanm3a.

o JddeKT onepaLMoHHOro pbiyara. Kak onpefeniuTb ONTUMaNbHYI CTPYKTYpy 3aTparT.

o KoadpuumeHTbl peHTabenbHOCTU. Kakue ynpaBiieHYeCKne peLleHns NPUBOAST K-NoTepe peHTabelbHOCTU.

e Kak yuecTb nokasaTenv peHTabenbHocTy npu dopmrpoBaHun KPI coTpyaHUKOB.

AHanus n-ynpassneHue onepaluoHHbIMU M'qWIHaHCOBbIMVI pUCKamMu.

o Bugapbl n-knaccudmkaums pUcKoB KOMMaHUM.

o [pMMeHeHVe 3KCNepTHOro MeToAa Npu OLLEHKE PUCKOB.

o AHann3 U-MOHUTOPUHT PUCKOB. BHeapeHWe cucTeMbl ynpaBneHusi puckaMu. MeTofbl yipaB/ieHUs pUcCKamu.
e MaTpuLa puCKoB W-KapTa PUCKOB: MOCTPOEHWE, MHTEpPMpeTaLusa U-NMPUHATUE KOPPEKTUPYHOLLMX PELLEHMWIA.

MpakTuyeckune Kemucbl:
Kelic-8. OnepaLoHHbI aHaNIU3 KOMNaHUM.

OHepaLlMOHHbIV'I aHaIn3 KoOMMNaHuw, KOTOprf/’I BKJ1KOYaeT aHanu3 663y6b|T0‘-IHOCTVI VI-aCCOpTVIMeHTHbe/’I aHanns, a-Tak>xe npoeegeHne
OLEHKH CbaKTOpOB, BIMAKOLWNX Ha-BCe BUADbI I'IpVI6bIJ'IVI KOMMaHuu.

Keiic9. OueHKa pUCKOB AeATeNIbHOCTU KOMMaHUU.

Cnywarenu, Ha-Npumepe AeiCTBYHOLEN KOMMNaHUK, BbISBAAIOT GUHAHCOBbIE U-OMepaLuoHHbIE PUCKM, PUMEHSIHO 3KCMNepTHble MeToabl
LNt OLEHKM BEPOATHOCTU HACTYMN/IEHUSI PUCKOB U-CYLLLECTBEHHOCTU PUCKOB, PaHXXMPYIOT PUCKU NO-CTENEHN BaXKHOCTU, HOPMUPYIOT
MaTpULYy PUCKOB U-KapTy PUCKOB, pa3pabaTbiBaloT CUCTEMY MOHUTOPUHIa PUCKOB W-pPeLLeHis], HanpaBieHHble Ha-CHUXEHUEe PUCKOB.

[lpenogaBaTenu

Ol OJTIOXMUHA Mapwusa EBreHbeBHa

KaHAamaaTt aKOHOMUYECKMX HayK, AOLeHT. BuaHec-TpeHep, MPaKTUKYHOLMIA KOHCYIbTaHT Mo BOMPOCAaM YrpaB/ieHYeCcKoro y4era,
6I0KETUPOBAHWUS, aHann3a GUHAHCOBO-XO3AWCTBEHHON AEATENbHOCTU, OLEHKN MHBECTULMOHHbIX NMPOEKTOB, YNPaB/IEHWUS MPOEKTaMMu.

O6pasoBaHue:

CaHkT-lNeTep6byprckuin MocyaapcTBeHHbl Mopckoit TexHuyeckuii YuuepeuteT (CM6MMTY). SKOHOMUCT-MeHeKep. IKOHOMUKA U
ynpasJsieHne Ha NpeanpuaTum.

3ABOJWNHA Anna ButanbeBHa

KaHampaTt aKOHOMMYeCKMX HaykK, cepTUdULMPOBaHHbIN permoHanbHbIi MeHemxep BOB. PO, KoHcynbTaHT B cdepe ynpaBneHus
MHBECTULMNOHHbBIMU NPOEKTaMM, UHBECTULIMOHHOIO aHanu3a, 6usHec-niaHMpoBaHusi, UHAHCOBOro aHann3a, OLEeHKN CTOMMOCTH

6usHeca.
CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/gogolyukhina-mariya-evgenevna/
http://www.fcaudit.ru/training/teachers/zavodina-alla-vitalevna/

Cdepa npoeccuOHanNbHbIX MHTEPECOB:

YHpaBneHme WHBECTULUNOHHbIMU NMPOEKTaMU, WHBECTULMOHHbIN aHanms, 6VI3HeC-I'IJ'IaHVIpOBaHVIe, d)VIHaHCOBbe/’I aHann3 neAaATeNIbHOCTU
KOMMaHuN, oLleHKa CTOMMOCTHU 6U3Heca, WHBECTULMNOHHBIN 1 d)VIHaHCOBbIIZ KOHCY/bTaHT, GU3HEC-KOHCANTUHT, d)VIHaHCOBbIIZ UHXXWUHUPWHT,
NOCTPOEHNe CUCTEMDI 6I'O)J,)KeTVIpOBaHVIF| KOMMNaHWK, NnoAroToBkKa 3afABOK Ha nony4yeHue 6}O,D,)KETHOFO, KpeauTHoro q)VIHaHCVIpOBaHVIFl
WHBECTULMOHHDbIX NMPOEKTOB, Ha NoJiydeHne Mep nognep>XXKu rocyaapCTtBeHHbIX UHCTUTYTOB Pa3BUTUA.

O6pa3oBaHue:

KaHaupaT skoHoMuyeckux Hayk (CaHkT-MeTepbyprckas rocyjapcTBEHHasi MUHXeHepHo-akoHoMUYeckas akagemus (MHXIOKOH).
CepTnduumnpoBaHHbIA pernoHanbHbii MeHegxep BOB.PO.

MockoBckas wkona ynpasneHust CKoONKoBo.

Mporpamma «OLieHKa CTOUMOCTU NpeanpuaTus (6usHeca)» (CaHKT-NeTep6yprckuii rocyiapCTBEHHbI SKOHOMUYECKUI YHUBEPCUTET).
CTtaxupoBka B YHuBepcuteTe FotnaHaa (LLseums).

OnbIT paboTbli:

KoHcanTuHroas KoMnaHus «AreHTCTBO MHBECTULMOHHOIO Y HMHAHCOBOIO KOHCaNTUHIa», AUPEKTOP.
FOAY «AreHTCTBO pa3BuTUa HOBropoAckoi 06nacTuy, AUPEKTop.
HoBropoackum rocyaapCTBeHHbIN yHUBepcUTeT uM. . Myaporo, AoUeHT, fieKaH.

CTtpaHuuya: 513 5



