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®duHaHcbl Ansa pykoBoanTesnen. SKOHOMMKA yrpaBieHYeCKUX

peLleHumn

Ha Kypce paccMaTpuBatoTCs NpakTUYECKME acneKTbl ypaBneHns huHaHcaMy KOMMepUYecKon opraHusaumu. CnywaTenm cMoryT
yBepeHHO NPUHUMATb peLleHus B 061acT GUHAHCOBOrO NIaHUPOBaHUs, MPOBOAUTL GUHAHCOBbI aHaNn3, HayyaTcsa YuTaTh 1
aHanM3npoBaTb GUHAHCOBbIE OTYETHI, MOMMYT, Kak GOPMUPYHOTCA AEHEXHble NOTOKK, PUHAHCOBLIN pesynbTaT, KakiuM 06pa3om
ynpaesieHYecKue peLleHuns BMSIOT Ha GMHaAHCOBbIE NoKa3aTenu AeATeNbHOCTU KOMMaHUM.

[ata nposepeHus: 27 -30 uona 2027 ¢ 10:00 go 17:30
ApTukyn: Cr115012

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm
®dopmart obyyeHus: [IHeBHOM

Cpok 06y4enust: 4 fHs

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBepeHus: r. CaHkT-MeTep6bypr, JIuroBckuii npocnekT, 266¢1, busHec LieHTp Mpembep Jlvra (3 oyepefb), 4 aTax, Us nudTa
Hanpago. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yuyacTtus: 59 500 pyo6.
[AnA y4acTHMKOB NpeyCMOTPEHO:

MeToaunyeckuit MaTepmarn, Kobe-naysbl.

JIOKyMeHT no oKOH4YaHuM o6y4eHuns: CnyliaTtenu, ycnewHo nNpoLejLine UToOroByto aTTecTaumio no nporpaMmmMe o6y4eHus, nonyyaroTt
YpocToBepeHue 0 NoBbIleHUU KBanndukaumm B o6beme 32 4acoB (B COOTBETCTBUU C NIMLIEH3NEN Ha NPaBO BeAeHUsi 06pa3oBaTesibHOM
[leATeNIbHOCTY, BblfaHHOW [lenapTaMeHTOM 06pa3oBaHus U HayKu ropofa MockBbl).

Ilna Koro npegHasHa4veH

Co6CTBEHHUKOB, reHepasbHbIX, KOMMEPYECKUX, TEXHUYECKMX JUPEKTOPOB, PyKOBOAUTENEN U CNeLmanncToB HehMHaAHCOBbIX
noZpasfieneHunin KoMnaHuu, rnaBHbix ByxranTepoBs, 6yxranTepos, pyKoBoauTenen niaHoBO-3KOHOMUYECKUX, PUHAHCOBO-3KOHOMUYECKUX
CNyx6.

Lienb o6y4yeHus

MoBbileHWe GUHAHCOBOW rPaMOTHOCTU HEPUHAHCOBbIX PYKOBOAMUTENENR, NONYyYeHNE HaBbIKOB MPUMEHEHWUSA COBPEMEHHbIX (BUHAHCOBbIX
MHCTPYMEHTOB AJIA pa3BUTMS 6UsHeca.

OCcO6eHHOCTM NpPOrpaMmbl

Kypc HOCWT NpaKTUYeCcKyto HanpaBieHHOCTb, B-HEM MPeACTaB/eH TEOPeTUYECKUIA MUHUMYM, HEOBXOAUMDII 4151 MTOHUMaHWS OCHOBHBbIX
NPUHLUMMOB yNpaBseHua GrHaHcaMm, NpakTUYecKme Keicbl, pasémparoTca AefloBble CUTYaLMn U3-NpaKTUKK 6uaHeca.

PesynbTaT 06y4yeHus

B-pesyanaTe oﬁyueuuﬂ Ha-Kypce cnywaTtenu:
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e Hayuatcs untatb U-MHTEepnpeTnpoBaTh HMHaAHCOBbIE OTHYETbI, HOPMUPOBAaTb BbIBOAbI U-NTPUHUMATD YrIpaBieHYeCcK1e peLleHns
no-pesynbTaTtaM aHanm3a GpUHaHCOBOI OTYETHOCTHU.

¢ Ha-npakTuke 0CBOAT METOAMKY DUHAHCOBOIO aHann3a 6U3Heca, CMOryT OLEHWUTb BIUSHUE YIPaBEHYECKMX PeLleHMit
Ha-(bMHaHCOBbIe NOKa3aTeNun AeATENbHOCTU KOMMaHUN.

e lMonyyaT HaBblKK (HOPMUPOBAHUS BIOAXKETOB, Hay4YaTCs NPOrHO3MpoBaTh HMHAHCOBOE ByayLlee KOMMNaHWM U-OLEHUBATb
(b1HaHcoBbIe pUCKU.

e CMOryT NpUHUMATb yrpaBneHYecKue peLleHus B-chepe ynpaBneHust UMyLLECTBOM KOMMNaHWUK, AEHEXHbIMU CPeACTBaMU,
[e6UTOPCKOI U-KPeAMTOPCKOMN 3a[l0/1KEHHOCTbIO, 3anacamMu, UCTOYHMKaMKU GUHAHCUPOBaHWS, 3aTpaTaMu U-NPUBbIIbIO.

o [Mony4yaT NPaKTUYECKME HABbIKM OLEHKU 3P HEKTUBHOCTU MHBECTULIMOHHBIX PeLUeHUA.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4YeHne COTPYAHUKOB OfHOM KOMMaHuK).

[TporpamMmma oby4yeHus

AeHb-1.
CucTeMHbIl NOAX0A K-aHanu3y (pMHAHCOBOro COCTOSIHUSI KOMMNaHUM.

e OCHOBHble 9KOHOMMWYECKME MOHATUA B-BU3HECE: BbIPYUKa, NPUBbIb, EHEXHbIN MOTOK.

e [puHUMNbI ynpaBfieHuss huHaHCcaMm U-KNkoYeBble NokasaTeny ahdeKTUBHOCTM 6UsHeca.

e Kak oueHUTb 3 hEKTUBHOCTb BU3HEC-MOAENN U-ee-BNUsIHUE Ha-DUHAHCOBbLIN pe3ynbTar.

o Kak BHeLpUTb Ka4eCTBEHHbIN YNPaBIEHYECKUI yYeT U-aHann3 B-KOMNaHuM A5 NoBblWeHUs 3G EKTUBHOCTM yNpaBieHNa GU3HECOM.

o Pasznunune mex gy 6yxranTepckum n-ynpaBneH4YeCKUM yyeToM. BaamumocBsa3b nokasartenei 6yxranTepcKoro U-ynpaBfieHYeckoro yyeta
KOMMNaHUw.

o [onb3oBaTeny ynpaBieHYeckoi n-puHaHCOBO MHPOPMaLIMM: KaKne NoKasaTeNn BaXKHbl A1t COGCTBEHHUKOB KOMMaHuy,
pyKOBOAWTENEN BbICLLErO U-CPELHETO 3BEHA YrpaB/IeHWsl, UHBECTOPOB, KPEAMTOPOB.

e Tpu ocHOBHble GOPMbl PUHAHCOBOM OTYETHOCTU: HanaHc, OTYET O-PUHAHCOBBIX pe3ynbTaTax, OTUYET O-ABUXEHUN AEHEXHbIX CPEACTB.
AKTUBbI (MMYLLECTBO) U-06513aTeNIbCTBA B-CTPYKTYpe 6anaHca.-7-napaMeTpoB Npubbiin. YnpaBnieHue no-napameTpam npubbiiu.

o [puHUMNbI, popMyna n-normka GopMmnpoBaHmMsl OTYETHOCTU. B3auMocBssb hrHaHCcOBbIX 0TYeTOB. [prMep hopmupoBaHus
(bVMHaHCOBOW OTYETHOCTM.

e /3yyaeM n-aHanmanpyem huHaHCOBYIO OTYETHOCTb. BbiBOAbI O-pUHAHCOBOM COCTOSIHUM KOMMaHuK, GUHAHCOBOM pesyrnbTarTe,
(bMHaHCOBbIX MOTOKAX.

e BnusiHMe ynpaBneHYecKuMX peLleHuii Ha-nokasaTenu GUHaHCOBOW OTYETHOCTMY.

e AHanus CI)I/IHaHCOBOVI OTYETHOCTN. OCHOBHbI€ NHCTPYMEHTbI, METOAbl U-TEXHUKMW. |-|pI/I0pVITeTHbIe HanpaBneHuna d)VIHaHCOBOrO aHanunsa
LNt pasnnyHbIX rpynn nonb3oBaTenei (Co6CTBEHHUKOB, KPeLMTOPOB, PYKOBOAUTENEN U-4p.).

o TexHuka ko3 duumeHTHOro aHanm3a. Metoabl puHaHCOBOro aHanusa. locnegoBaTenbHOCTb NPoOBeieHUss HUHAHCOBOroO aHanusa.
Cneuuduka nposeaeHns GMHAHCOBOro aHanM3a OTYETHOCTM POCCUACKMX NpeanpusaTuin. Mpobnema Bbi6opa OLLEHOYHbIX NoKa3aTenen.

e CxeMa aKcnpecc-aHanusa GMHaHCOBOro COCTOSIHWUA NPeANPUSATUA: COCTaBNIEHME U-PaKTUYEeCKoe ncnonb3oBaHue. [MpaBuna
npoBefeHus aKcrpecc—aHanusa. Cxema NpoBefeHUss KOMMIEKCHOro yrny6neHHoro GuHaHCOBOro aHanunsa.

o DuHaHcoBble KO3POUUMEHTDBI: aHaNN3 NTMKBUAHOCTU, PeHTabenbHOCTH, N1aTeXXecnocobHOCTH, o6opaynBaemMocTy. OueHka
onepauuoHHon addekTuBHOCTH. Mpumep pacyeTa PUHaAHCOBbLIX KOIDDOULNEHTOB, UHTEPNPETaLMA pe3ynbTaToB, hopMUpoBaHue
pekoMeHaauni.

e Kak NnpuMHMMaTh ynpaBreH4Yeckune peLleHnst Ha-0CHOBE aHannaa QUHaHCcoBbIX KoabdurumneHToB. OLieHKa BANAHWSA YNPaBAeHYECKNX
peLleHuit Ha-GMHaHCOBOE COCTOSIHME KOMMaHUU.

o Kak OLleHUTb pUCKM NOTEepU IMKBUAHOCTU U-HDUHAHCOBOM YCTONYMBOCTM.

o Kak NoBbICUTb N1aTeXeCNOCOH6HOCTb KOMMaHWUM U-MPUHMMATD PeLLeHNs 06-UCTOYHMKaX BMHAHCUPOBaHKS.

e Kak ycKopuTb 060payuMBaeMoCTb aKTUBOB U-AEHEXHbIX CPEACTB KOMMaHUU.

e Kak oLeHUTb PUHAHCOBYIO COCTOSAITENIbHOCTb K/IMEHTA.

o CTpyKTypa KanuTana komnaHuv. CToumMocTb kanutana. PeHTabenbHOCTb CO6CTBEHHOrO KanuTtasna. Kak noaroToBUTb KOMMaHuto
K-pUBNEYEHNIO 3a€MHbIX UCTOYHUKOB PUHAHCMPOBAHUSI.

o [InarHocTMKa COCTOAHNUSA GaHKPOTCTBA KOMMaHUU.

MpakTuyeckue Keichbl:
Keiic-1. dopmupoBaHmne puHaHCOBOI OTYETHOCTU KOMMNaHUM.

dopmMupoBaHue GpUHAHCOBON OTYETHOCTM Ha-Pa3NNYHbIX 3Tanax pasBUTUS KOMNaHUK, aHanu3 JMHaMUKM OCHOBHbIX cTaTel puHaHCOBOM
OTYETHOCTMU, OnpefieNieHne NPUYNH USMEHEHUS cTaTel HUHAHCOBOW OTYETHOCTY.

Keiic-2. OueHKa BNMsHUA ynpaBsieH4eCKUX pemeuuﬁ Ha-oKa3aTe/in dlechoeoﬁ OTYETHOCTM.
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CnyliaTensiM NpeAoCTaBseTCs nepeyeHb ynpaBneHYecKnx peLueHmnii (brHaHCOBbIX U-XO3MCTBEHHDbIX OrnepaLuit), KOTopble HEO6X0AMMO
COOTHECTM CO-CTaTbAMU (PUHAHCOBOI OTYETHOCTU U-OMPeAeNnTb, KaK OHU NMOBJIAIOT Ha-(GUHaAHCOBbIE NOKa3aTesnu.

Keiic-3. AHanu3 (pUHaHCOBOro COCTOSIHUSA KOMMAHUU U-ANarHoCTUKa BepoATHOCTU 6aHKpPOTCTBA.

MpoBeaeHue akcnpecc-aHannsa GMHaAHCOBOro COCTOSIHUA KOMMaHMK, PacYET OCHOBHbIX PUHAHCOBbIX NMOKa3aTenen, MHTepnpeTauus
pe3ynbTaToB aHan13a, GopMMUpoBaHMUE YNpaBeHYECKMX PELLEHWIA, HanpaBAeHHbIX Ha-NOBbIWeHne 3PPEeKTUBHOCTU AEATENBHOCTU
KOMMaHUK, NpoBefeHne ANarHoCTMKM BEPOSITHOCTM 6aHKPOTCTBA.

Kelic-4. MpuHATHE yNpaBneHYeCcKUX peLleHuit Ha-OCHOBe aHann3a GPUHaAHCOBbIX KOG PULNEHTOB.

CHyLIJaTEJ'IVI Ha-OCHOBE aHa/n3a AUHaMUKHn d)VIHaHCOBbIX KOSd)d)VILI,VIEHTOB NPUHUMAIOT ynpaBJieHYeCKne pelieHna no-HanpaBJIEHUAM:
,D,e6|/|TOpCKaF| 3a40JDKEeHHOCTb, 3anachbl, KpeanTopckaa 3af0/HKeHHOCTb, CbMHaHCMpOBaHI/Ie, Aoxoabl n-pacxoibl, I'IpM6bU'Ib, AEHEeXHble
NMOTOKMW.

AeHb-2.
YnpaBneHue feHe)XHbIMU NOTOKaMK n-pa3paboTka cucteMbl 3 (PeKTUBHOIO 6104)KeTUPOBaHUS.

e Buabl leHEXHbIX MOTOKOB: NMPUTOKU U-OTTOKM OT-TPEX BUAOB AEATENIbHOCTU: MHBECTULIMOHHOM, OnepaLmoHHON N-bUHaHCOBOWA.
COBOKYIMHbIN AEHEXHbIN NOTOK.

o [MpusHaku geduumTa JeHexHbIX cpeacTB. Kakue ynpaBieHYecKne peLleHns BANAIOT Ha-0edULUT AeHEXHbIX CPEACTB.

o Kak ynpaBnsiTb feHeXHbIMU NoTokamu. MnaTeXxHbln kaneHaapb. Kak nstexaTtb KacCoBbIX pa3pbiBOB. [0/IrOCPOYHble
N-KPaTKOCPOYHbIE MEpPbI NMO-YBENTMYEHUNIO JEHEXHOIO MOTOKaA.

o DuHaHcoBana cTpaTerus KOMNaHUW: Lenu, 3afayun -npuHUUNbIL. Kakme MHCTPYMEHTbI -MeTOo/bl MCNOJIb30BaThb B-pa3paboTke
(bunHaHcoBoOW cTpaTernv npeanpusaTusA. PaspaboTka hUHaHCOBOW CTpaTernm KOMMaHuu: atanbl npouecca. Kak oLueHWTb pa3paboTaHHyro
(brHaHCOBYtO CTpaTeruto.

e 3ayeM Heob6xoMMO paspabaTtbiBaTh 6L0AKeTbl. CBSA3b 610AKEeTUPOBaAHUS c-PUHAHCOBOW cTpaTernein. Cuctema apheKTMBHOro
6H0KETUPOBAHUS.

o [puHUMNbI n-MeToAbl BromKeTUpoBaHns. OCHOBHbIE GopMbl 6r0aKeTOB. MNprMepbl 6104XXETOB KOMMaHWA. TUMoBble OLIMOKN NpU
BHEZIPEHUN CUCTEMbI GHOIDKETUPOBAHUSI B-KOMMaHWUK.

o AHann3 n-KOHTPOJIb UCTIONHEHUA 6I0AXKETOB. BbiBOAbLI MO-pe3ynbTaTaM aHanM3a OTKIIOHEHWI GIOAXKETOB.

e OCHOBbI MHBECTULIMOHHOIO NJIAaHMPOBaHUsA. Kakune Tpe6oBaHUs NpeabsABAsAOTCA K-OMHAHCOBOW MOAENN MHBECTULIMOHHOIO NPOEKTA.
MpuMepbl prUHaHCOBbIX Mofenei. Kak oLeHUTb 3h(hEKTUBHOCTb UHBECTULIMOHHOIO NPOEKTA.

e /ICTOYHUKM DMHAHCMPOBaHMA AeATeNIbHOCTM KoMMaHuK. Kak copMmpoBaTb ONTUManbHyto CTPYKTYPY KanuTana.

MpakTnyeckue Kemncbl:
Keiic-5. OueHKa a¢ppeKTUBHOCTU yNpaBNeHNs feHe)XXHbIMU CpefCTBaMMU.

CDOpMI/IpOBaHMe oT4yeTa O-ABMXXEHUU AeHEeXXHbIX CPeacCTB. an/IMepr BANAHUA ynpaBsieHY4eCKUX peUJeHMI?I Ha-MOTOK AEeHEeXHbIX CPeACTB.
BbiaBneHue d)aKTOpOB, BNMUAKOWNX HA-ANTUTEJIbHOCTb dlechosoro LUuKna.

Cnywarenu paccMaTpuBaloT 6H0XKET KOMMaHUK, MPOBOAAT aHa/IN3 OTK/IOHEHWI 6I0f)KeTa, BbISBNAIOT MPUYMHBI OTKIIOHEHMWIA,
paspabaTblBaloT yNpaBlieHYeCcKne peLleHus, HanpaBlieHHble Ha-yMeHbLUeHUe BAVSHWUSA He6GNaronpuaTHbIX hakTopoB.

Kelic-6. OueHka 3ppeKTMBHOCTM MHBECTULIMOHHOIO NPOEeKTa.

PaCCMOTpeHVIe d)VIHaHCOBOVI MoAeNnn NHBECTULLMOHHOIO NPOEKTa, pacyeT nokasaTenen SdeJeKTVIBHOCTI/I WHBECTULMOHHOIO NPOEKTa,
ocyuiecTteBneHue Bbl60pa NCTOYHUKOB d)l/lHaHCI/IpOBaHMﬂ npoeKTa.

JAeHb-3.
YnpaBneHue 060poTHbIMU CPeACTBaMU.

e JnieMeHTbl 060POTHOrO KanuTana. K-uemy NpuBoAMT HeLOCTaTOK U-U36bITOK OBOPOTHbIX CpefCTB. Kakue ynpaBieHYecKme peLleHuns
NPUBOAST K-HEOCTATKY U-N36bITKY O60POTHBIX CPEACTB

o OpdeKkTUBHOE ynpaBrieHne 060pOTHbIM KanuTanoM U-MCTOYHUKaMM ero dprHaHcupoBaHusa. Linknbl 060pOTHOMO Kanutana.
MpoV3BOACTBEHHDIN, ONEpaLMOHHbIN U-DUHAHCOBDIW LMK/, Kakue GpakTopbl BAUSIOT Ha-BENUYMHY LIMKIIOB 060POTHOrO KanuTana.

o Kak opmupyeTcs febuTtopckasi 3afo/IKEHHOCTb. [oyeMy BaXHO aHann3vMpoBaTb U-yNpaBsiTb Ae6UTOPCKON 3af0/KEHHOCTbIO.
KoHTponb u-aHanus fe6uTopcKoi 3al0/MKEHHOCTH. [okasaTenim COCTOSHUA [e6UTOPCKON 3a0/HKEHHOCTMU. Kak He-AonycTuTb, YTo6bI
ZebuTopckan 3af0/IXeHHOCTb cTana npo6seMoit. CKoNIbKO CTOUT fe6bUTopcKas 3afi0/IKEHHOCTb M-KakKoi 06beM Ae6UTOPCKOM
3a40JDKEHHOCTU ABNAETCA ANA KOMMNaHUU ONTUMallbHbIM. BnusaHue ,D.e6VITOpCKOI7I 3a40/DKEHHOCTU Ha-NUMKBUAHOCTD, CbVIHaHCOByIO
YyCTONYMBOCTb, PUHAHCOBbIN pe3ynbTaT, AEHEXHbI NOTOK

¢ YTO TaKkoe MaTepuasibHble 3anacbl U-3a4eM UMW yrnpaBnsTb. OueHKa ahheKTUBHOCTU yripaBieHus 3anacamMu. MNpumep nocTpoeHue
KapTbl ynpaBneHus 3anacamv. ABC-aHanus, pacyeT nokasartenei o6opaymaeMocTi 3anacos. [Tpumep o6opayvBaeMoCT 3anacos
B-Toprosne. ONTUMasbHbIi 06beM 3anacoB Ha-cknage. Kak paccumtatb HOpMaTUB 3amnacoB Ha-cknage. Kak pelueHnst OTHOCUTENbHO
o6beMa 3anacoB BAVSOT Ha-QMHAHCOBbIN pe3ynbTaT U-AeHEXHbIR MOTOK.

e ONTUMasbHbI 06beM 060POTHbIX CPEACTB. Kakue peLueHns noTpebytoTcst 0T-PYKOBOANUTENS B-OTHOLLIEHUM ONTUMMU3ALIMN OGOPOTHbBIX
CPefCTB KOMMaHUW.
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e VICTOYHUKN PUHAHCUPOBaHKUSA 060POTHBIX CPeACcTB. PaboTa c-KpefMTOPCKOM 3a,0/IKEHHOCTbIO. BnnsHme KpeanTopcKoit
3a[10/MKEHHOCTU Ha-ANUTENIbHOCTb GUHAHCOBOrO LMKa. ONTUMarnbHbIN 06beM KpeAMTOPCKON 3aA0/MKEHHOCTH. Mpu Kakux YCNoBUsIX
npuBneKaTb KPaTKOCPOUHbIe KPeauTbl.

o Kak yyecTb nokasatenu apheKTUBHOCTM yrpaBneHMs 060pOTHbIM KanuTanom npu popmupoBanum KPI coTpyaHMKOB. Kak M3MeHUTb
NPUHLMIbI yipaBiieHUs 060pOTHbIM KanuTanoMm Ans noBblweHus 3 deKkTMBHOCTH paboTbl COTPYAHMKOB.

MpakTuyeckune Kemucbl:
Keiic-7. OueHka appeKTUBHOCTM yNpaBneHUst 060pOTHbIMU CPeACTBaMU.

PacueT noka3saTtenei apHeKTUBHOCTM ynpaBneHnst 060pOTHbIMY cpeficTBaMu. OnpegeneHue nyTei COKpaLLeHWsi NPOU3BOACTBEHHOIO,
onepaLMoHHOro U-GUHaHCOBOro LMKa.

AHann3 TeKyLLero CoCTOsIHUS fe6UTOPCKOM 3aJ0/MKEHHOCTH, OLIEHKa BIMSIHUS fe6UTOPCKOMN 3aA0/MKEHHOCTU Ha-IMKBUAHOCTD,
(bMHAHCOBYO YCTOMUYMBOCTb, PUHAHCOBLIN Pe3ynbTaT, AEHEXHbI NOTOK. [oCTpoeHUe KapTbl ynpaBneHus 4e6UTopcKoi
3a[10/1KEHHOCTbIO.

Mpumep pacuyéta onTuManbHoro o6bema 3anacoB. [ocTpoeHWe KapTbl yNpaB/ieHns 3anacamu.
[AeHb4.
YnpaBneHue pacxogamu uTpubbiabio KOMNaHUM.

e Bugpl n-knaccudukaums satpar. Kakue dakTopbl BAUSAIOT Ha-3aTpaThbl.

e [psiMble U-KOCBEHHbIe 3aTpaTbl. [lepeMeHHble U-NOCTOsIHHbIE 3aTpaThl. Kak coKpaTuTb 3aTparthl.

o MapyuHanbHas, BasioBasl, orepauyoHHas, YncTas Npubbinb. Kak yBennunTb Npubbinb KoMnaHuu. dbdekTMBHOE ynpaBieHue
NPUEbINBLIO KOMMAaHWM.

o AHanus 6e3y6bITOYHOCTU. ACCOPTUMEHTHbI aHanus.

o Kakue pelueHusi NpPUHUMAtOT MeHeepbl Ha-OCHOBE aHanu3a MapXX1HanbHOW NpubbINK, aHanm3a 6e3y6bITOYHOCTH
M-aCCOPTUMEHTHOrO aHanusa.

o AdekT onepaunoHHOro pblyara. Kak onpefennTb oNnTUMasbHYO CTPYKTYpY 3aTpar.

o KoadduumeHTbl peHTabenbHOCTU. Kakue ynpaBrieHYeckue peLleHmns NpUBOAST K-NoTepe peHTabenbHOCTY.

o Kak yyecTb nokasaTenn peHTabenbHocTu npu popmmposanuu KPl coTpyAHUKOB.

AHanus n-ynpasseHue onepauuoHHbIMU M'q)MHaHCOBbIMVI pUCKamMu.

e Bugapbl n-knaccudukaums puckoB KOMMaHUM.

o [pMMeHeHne 3KCNepTHOro MeToAa Npu OLEHKE PUCKOB.

o AHann3 U-MOHUTOPUHT PUCKOB. BHeapeHWe cucTeMbl ynpaBneHusi puckaMu. MeTofbl yipaBeHnUs pUcKamu.
e MaTpuLa pUCKOB W-KapTa PUCKOB: MOCTPOEHWE, MHTEpPMpeTaLusa U-NMPUHATUE KOPPEKTUPYHOLLMX PELLEHMWIA.

MpakTuyeckune Kemucbl:
Keiic-8. OnepaLOHHbI aHaNU3 KOMNaHUU.

OI'IepaLl,VIOHHbIl‘/II aHaIn3 KoOMMaHuw, KOTOprf/’I BKJ1KOYaeT aHanms3 663y6bITOLIH0CTVI VI-aCCOpTVIMEHTHbe/’I aHanns, a-TakXxe npoBegeHne
OLEHKH CbaKTOpOB, BIMAKOLWNX Ha-BCe BUADbI I'IpVI6bIJ'IVI KOMMaHuu.

Keiic-9. OueHKa pUCKOB AeATeNIbHOCTU KOMMaHUU.

Cnywarenu, Ha-Npumepe AeiCTBYHOLEN KOMMaHWK, BbISBNIAIOT GUHAHCOBbIE U-OMepaLyoHHbIE PUCKM, MPUMEHSIHO 3KCMNepTHble MeToabl
LN OLEHKM BEPOATHOCTU HACTYMNIEHUS PUCKOB U-CYLLLECTBEHHOCTU PUCKOB, PaHXXMPYIOT PUCKU NO-CTENEHN BaXKHOCTU, HOPMUPYIOT
MaTpULy PUCKOB U-KapTy PUCKOB, pa3pabaTbiBaloT CUCTEMY MOHUTOPUHIA PUCKOB W-PeLLEHNs], HanpaBieHHbIe Ha-CHUXEHUE PUCKOB.

[lpenogaBaTenu

O OJTIOXUHA Mapusa EBreHbeBHa

KaHampaTt 3KOHOMUYECKUX HayK, AOLEeHT. BU3Hec-TpeHep, NPakTUKYOLWUIA KOHCYIbTaHT MO BOMPOCaM yrpaB/ieHYeCcKoro y4eTa,
6tof)KeTUPOBaHMs, aHanm3a GUHAHCOBO-X0351MCTBEHHOW AeATE/IbHOCTU, OLLEHKN MHBECTULMOHHbBIX MPOEKTOB, YNpaB/ieHUsl MPOEKTaMMU.
O6pasoBaHue:

CaHkT-lNeTep6byprckuii MocyaapcTBeHHbln Mopckoit TexHuyeckuii YuuepeuteT (CM6MMTY). SKOHOMUCT-MeHeKep. dKOHOMUKA U
ynpasJsieHne Ha NpeanpuaTum.

3ABOJUWNHA Anna ButanbeBHa

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/gogolyukhina-mariya-evgenevna/
http://www.fcaudit.ru/training/teachers/zavodina-alla-vitalevna/

KaHampaTt aKOHOMMYECKMX HayK, cepTUhULMPOBaHHbIN permoHanbHbli MeHemxep BOB. PO, KoHCynbTaHT B cepe ynpaBneHus
VHBECTULMOHHbIMW MPOEKTaMW, MHBECTULIMOHHOIO aHannaa, 6usHec-nnaHnpoBaHus, GUHaAHCOBOro aHannsa, oLeHKN CTOMMOCTH
6u3Heca.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHve NHBECTULIMOHHBIMM NPOEKTaMU, UHBECTULIMOHHbIW aHanus, 6u3Hec-naaHupoBaHne, PUHaAHCOBbLIN aHann3 AesTeNIbHOCTH
KOMMaHUW, OLleHKa CTOMMOCTH 6U3HECA, UHBECTULMOHHBIN U (DUHAHCOBbIW KOHCYNIbTaHT, BU3HEC-KOHCANTUHT, GUHAHCOBBIA UHXUHUPWHT,
NOCTPOEHME CUCTEMbI BI0)KETMPOBAHNA KOMMNaHWK, NOAroTOBKA 3aABOK Ha NMosyyeHne 610AXKETHOro, KpeAMTHOro (PrHaHCMpPOBaHMS
MHBECTULMOHHbIX MPOEKTOB, Ha MOJly4YeHne Mep NOAAEPXKKN rOCYAaPCTBEHHbIX UHCTUTYTOB pa3BUTHS.

O6pasoBaHue:

KaHanaaT skoHoMuYeckux Hayk (CaHKT-MeTepbyprckas rocyfapcTBEHHas MHXeHepHo-aKoHoMUYeckas akagemus (MHXIKOH).
CepTudUUMpPOBaHHbIV perroHanbHbli MeHeaxep BO6.PO.

MockoBckas LWwkona ynpasneHus CKONKOoBO.

Mporpamma «OueHKa CTOMMOCTH NpeanpusaT1a (6uaHeca)» (CaHKT-MeTep6yprekuii rocyapCTBEHHbBIN SKOHOMUYECKUI YHUBEPCUTET).
CraxupoBka B YHuBepcuteTe FotnaHga (LLseuus).

OnbIT paboTbl:

KoHcanTuHroBasi KOMMNaHus «AreHTCTBO MHBECTULMOHHOIO U GMHAHCOBOrO KOHCANITUHIa», AUPEKTOP.
FOAY «AreHTCTBO pas3BuTua HoBropoAckow o6nactu», AUPEKTOP.
HoBropoackum rocyaapCTBeHHbIN yHUBepCcUTeT UM. . Myaporo, AoUeHT, AieKaH.

CTtpaHuuya: 513 5



