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[(NnaBHbIN 3KOHOMMUCT

B pamkax Kypca cnywaTteny npuobpeTyT NpakTUYyecKue HaBbiKKW, He06X0ANMbIe ANs YCMELHOM paboThbl B chepe IKOHOMUKY,
BKJItOYasi aHanu3 hbUHaAHCOBO-X03ACTBEHHON AeATENbHOCTH, MPOrHO3MPOBaHME SKOHOMUYECKUX NoKa3aTesiel U paspaboTky
CTpaTeruit ynpaBneHus huHaHcamm.

Jata nposepeHus: 19 -22 asrycta 2025 ¢ 10:00 go 17:30
ApTtukyn: MC26515

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyueHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBeaeHus: r. MockBsa, yn. 3onotas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 63 800 py6.
Jins yyacTHMKOB npeflycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus cayLaTenu, yCrnewHo npoLleaLime UTOroByo aTTecTauuio no nporpaMmMe
o6yJyeHus, nosyyaroT Y/AOCTOBEpPEHNE O NOBbILEHUUN KBanubukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3Mel Ha NpaBo
BefeHVsl 06pa3oBaTesibHON AeATeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa MockBbl).

Ilns Koro npegHasHayeH

D,VIPEKTOpOB Nno 3KOHOMUKE, d)VIHaHCOBbIX ANPEKTOPOB, pyKOBOAVITeJ'IeVI n cneynanuncToB N1aHOBO-9KOHOMUYECKUX, dJVIHaHCOBO-
9KOHOMMUYECKHUX, CbI/IHaHCOBbIX I'IOApﬂS,D,GJ'IQHMI?I, rnaBHbIX 3KOHOMUCTOB, SKOHOMUCTOB I'Ipe,D,I'IpMFlTMI‘/‘L

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yueHuns cnyliaTenu Kypca:

e HayuaTcsi IpUMEHSITb UHCTPYMEHTbI KOHTPOJIINHIA AN NOBbILEeHUs 3hhEKTUBHOCTA 9KOHOMUYECKOW paboTbl MPeanpUsaTUS.

o [pMOBPETYT HABbIKM COCTABNIEHUSA GIOKETOB, MNaHUPOBaHWS U MPOrHO3MpoBaHUs GUHAHCOBBIX NMoKasaTenen NpeanpusaTHs.

¢ Paspa6oTatoT cTpaTerno onTMMm3aLmm 3aTpar v NoBbieHust 3aPPeKTUBHOCTU BU3HEC-NPOLIECCOB.

e ONTUMWUIMPYIOT CUCTEMY YIPaB/IEHYECKOrO yyYeTa AN yNyJlleHns hUHAHCOBOro KOHTPOJISi M aHanm3a.

o O3HaAKOMATCA C NOAXOAaMU K OpPraHM3aLum U HOpMaTUBHO-METOAUYECKOMY O6eCreYeH o AeATeNbHOCTU NIaHOBO-
3KOHOMMUYECKUX MoApasaesneHuit.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuK).

[TporpamMmma oby4yeHus

AeHb-1.
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OcBoeHne 3KOHOMUKM npeanpusaTUs B-ycnoBusax VUCA-3KOHOMMUKMU: KJlOYEBble CTpaTerum N-TakTUKM.

o BO3MOXHOCTM y4yeTa, BbITEKaOLLME N3-3afia4 [NTaBHOMo 9KOHOMUCTA.

e Ponib rnaBHOro 3SKOHOMMWCTa B-yrNpaBJIEHUW pecypcamMv KOMNaHuu.

o dakTOpbI, BAMSAIOLLME HA-9KOHOMWKY 613HEeCa B-HOBbIX 9KOHOMUYECKMNX YCITOBUSAX.

o TpaHchopMaLms ynpaBieHYeCKoro yyeTa B-COBPEMEHHbBIX YC/IOBUSIX NOJ, 3anpocbl COGCTBEHHMKA.
e AfanTauus K-HOBbIM 3KOHOMUYECKWUM peanusM: ynpaBneHue 6U3HecoM 6e3 NiaHoB.

e PasnunyHble MeTOAbI yueTa AN KaXA0ro aTana XU3HeHHOro LiMKia KOMMaHuu.

o OnTUMasnbHas CTPYKTypa 3KOHOMUYECKOro nofpasfeseHus.

COBPeMeHHaﬂ CuUcTemMa ynpaBJieH4Y€CKOro yyeta U-KoHTpons.

o penMyLLecTBa KOHTPOJIINHIA MO-CPABHEHUIO C-yNpaBieHYecKUM YY4ETOM.

¢ YnpaBneHue KOHQIMKTaMU MeXAy r1aBHbIM 3KOHOMUCTOM U-MeHeaKepaMMm.

e OpraHusauus ahheKTUBHOro yyeTa, NIaHUPOBaHUA U-KOHTPONA B-KOMMaHUK.

¢ C6anaHcupoBaHHast cucteMa nokasatesien (CCIM) Kak OCHOBA A1 KOOPAMHALIMM NTaHOB.
o Lllaru k-cozaaHmnio ahheKTUBHON CUCTEMbI KOHTPOJIIMHIA B-KOMMaHWUK.

e Ponb ynpaBfieHYecKoro yyerta B-ynpasneHum hbuHaHcamMy KOMNaHUm.

JAeHb-2.
YnpaeneHue 610)keTamMmn B-COBPEMEHHOI 3KOHOMMUKeE.

o CBA3b CTpaTErMyeckux Lenem c-6104KeTupoBaHmem.

o [poeKTUpoBaHMe apXUTEKTYPbl CUCTEMbI 6HOAKETUPOBAHUS.

o [pUMeHeHne cucTeMbI GHOXKETHOMO YNpaBneHus B-NOBEAEHYECKOM yUeTe.
e [pUYMHBI, NO-KOTOPbLIM 6HOAKETUPOBAHUE MOXET paboTaTb HeahHEKTUBHO.
¢ BbisiBNEHWE U-yCTpaHeHUe HeJOCTaTKOB B-NIaHMPOBaHUN.

OcBoeHMe TaKTUYECKOoro nnaHupoBaHua VI'6IOA)KETVIPOB8HMH.

¢ /cnonb3oBaHWe NPOEKTHOro MeTola B-6HOA)KETUPOBAHUN.

. Pe3yﬂbTaTbI peanm3auunm npoekTa 6[0}J,)KeTVIpOBaHVIFII pernamMeHT, dJVIHaHCOBaH Mozesb, 6IOIXKETHbIA KOMUTET.

o 06A3aHHOCTU BHOKETHOIrO KOMUTETA.
o Lllaru no-eHeapeHnto 3hHeKTUBHOM CUCTEMbI BHOAXKETUPOBAHUS.
e HeobxoaMMble OTYETbI AJ1A GHOAXKETUPOBAHMUS.

Keiic: MNprMepHbIv NnaH peanusaumm npoekTa 6roaXKeTUPOBaHMS.
JOeHb-3.
YnpaBneHue 3aTpaTamMu Kak TEXHOJIOrUs NOBbIWeHUs 3¢ PeKTMBHOCTH 6usHeca.

o KoHuenuus ctpaternyeckoro yrnpasieHus n3gepxKamu.

o AHanus u-ynpasneHue hakTopaMu, ONpeaensowmumMm 3aTpaTbl.

e [Npouecchl ynpaBneHUs n3gepXxKkamu.

o O6LLan MeTOL0MIOMUSA UCMOIb30BaHUS LIeNOYKM LIEHHOCTEN.

¢ OnepaTuBHOE ynpaBfieHWe 3aTpaTaMu ANt NPUHATUAS YNPaBIeHYEeCKNUX PELLEHW.
o KakoWi MeTog ydyeTa 3aTpaT BbIrogHee.

Keiic: YnpaBneHune 3aTpaTtamu Ha-npuMepe AeATENbHOCTM NPOU3BOACTBEHHOIO NPeAnpuUaTHs.
AeHb4.
Bo3moxkHOCTH LiugpoBOro ynpaBaeH4ecKoro yyera.

e MeToapbl, UICMONb3yeMble B-UMPPOBU3aLIMM YyNPaBIEHYECKOro yyeTa.
e BHeapeHwue cucTeM aBTOMaTU3aLMM YPaBJIEHYECKOro yyeTa.

o KnoyeBble NPUHLMMbI YCMELLHOW aBTOMaTU3aLuu.

e Pa3paboTka TEXHNYECKMX 3a[laHUI Ha-aBTOMAaTM3aLIMIO MPOLIECCOB.
e PacueT CTOMMOCTU BHeApeHMst aBTOMaTU3MPOBAHHOIO yyeTa.

e 0630p pblHKa CUCTEM YMPaB/IEHYECKOro yYeTa B-HOBbIX peanusx.

PecTpyKTypu3aums nnaHoBO-9KOHOMUYECKOro OTAenNa.

o Kputepum oLieHKM 3(hHEeKTUBHOCTM paboTbl COTPYLAHUKOB.

¢ PeopraHusauus oTAena B-COOTBETCTBUU C-TEKYLLMMU YCNOBUAMU BUsHeca.

o BbisBNeHWe NOTPe6HOCTEN M-TMYHBIX MOTUBATOPOB COTPYAHMKOB.

o [lpyrve cnoco6bl MOTUBALUMK, MOMUMO AEHEXHOTO CTUMYIUPOBAHWS.

e MoTuBaLUA COTPYAHNKOB 3KOHOMUYECKOMO OTAeNa C-MOMOLLbIO PasNYHbIX METOLO0B U-NOAXOAO0B.
¢ PasBuTMe HaBbIKOB MepcoHana naaHoBo-3KOHOMUYECKOro oTaena.

CtpaHuua: 2 M3 3



[lpenogaBaTenu

NAOTHUNLKASA Jlapuca MBaHOBHa

JKCrepT-NPaKkTUK B 0611acTy ynpaBieHuss KopnopaTMBHbIMU GUHAHCaMU C OMbITOM paboThl 6oree 25 feT, B TOM YuCIie B AO/IKHOCTU
$puHaHCOBOro gupekTopa.

MpodeccrmoHanbHbI ONbIT paboTbl:

e 2011-r. —H.-B. —-000 «PnHaHCOBbI HaBUraTOpP», yupeanTenb KOMNaHUW, reHepasbHbI AUPEKTOP.

e 2008-. —-H.-B. —-000 «CTpONANBSHCY», PUHAHCOBbIN AUPEKTOP.

e 2009-r. —2011-r. —OAOQ N'K-<EBPOCEPBWC», puHaHCOBbIV AUPEKTOP.

e 2004-r. —-2007-r. —-AO-«LleHTpantom», ynpasnstowan koMmnaHus 3asoga «tOXKYPAJIMALL», uneH npaBneHus, bMHaHCOBbIA ANPEKTOP.
e 2003-r. —-2004-r. —-000 «HMpPOBMXH», HUHAHCOBbIN LUPEKTOP.

Cdepa npodeccrmoHanbHbIX KOMNETEHLMIA:

[MocTaHoOBKa M-aBTOMaTU3aUNSA yrpaB/ieHYeCKoro y4yeTa. BHeapeHue cucTembl yﬂpaBﬂqueCKOM OTYeTHOCTU. BHegpeHue cuctembl
KOHTPONA n-ynpaeneHna AeHeXXHbIMN NOTOKaMU. [MocTaHOBKa M-aBTOMaTM3aUnA CUCTEMbI 6IO,D,)KeTMpOBaHI/Iﬂ. BHep,peHMe 6I0,D,)KeTHOFO
ynpasneHus. Hanorosoe nnaHUpoBaHue. CDOpMVIpOBaHVIe KOMaHAbl dJVIHaHCOBOI'O AenapTtaMeHTa. OnTMMM3aLmsa HanoroBbix PUCKOB.
OKOHOMMYECKMI aHann3 AesTeNbHOCTU KoMMnaHuu. MNogrotoeka d)lechosoﬁ cTpaTerun pasBuTua KoMnaHuu.

O6pas3oBaHue:

e 20711-r. —MHCTUTYT NOArOTOBKM U-NOBbILEHNA KBanubukKaumm 6usHec-TpeHepoB «lpodeccroHan».

e 2011-r. —MexayHapoaHas akagemMus koyunHra MAXIMUM.

e 2002-r. —-MockoBcKas LKoa 3KOHOMUKMW. ATTecTauns no-nporpamme «byxrantepckui yyeT n-aHanns Xxo3anCTBEHHON AeATEeNIbHOCTH,
GyxranTepckuil yueT BastOTHbIX ornepaumi».

e 1999 r.—2005-r. —-AkagemMusi HapoAHOro xo3sAncTea npu MNpasuTtenscTBe PO. Bbicwas wkona MexgyHapogHoro 6usHeca MBA:
MeHem>XMeHT-— MeXAyHapoAHbI 6U3Hec, ynpaBneHune dbvMHaHCaMu opraHu3aLlmm, MacTep AeN0BOro aAMUHUCTPUPOBaHHUS.

e 1993-r. —1999-r. —[ocyaapCTBEHHbIN 3KOHOMUYECKUIA YHUBEPCUTET, 9KOHOMUCT. ABTOP CUCTEMBI ynpaBrieHus duHaHcamu MNIOTJIN.
YneH ECF «EBponeiickon ®epepaummn Koyueir». YyactHuua TV, PAONO n-MHTepHeT nporpamm. ABTOp KHWIW, KOTOpasi cTana
6ecTcennepoM «Kak caenatb Tak, YTo6bl B-CeMbe OblNN AEHBIM» U-KHUTU «CeKpeTbl ynpaBieHust hMHaHCOBbIMU NOTOKaMM.
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