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[(NnaBHbIN 3KOHOMMUCT

B pamMKax Kypca cnywaTtesim N0O3HaKOMATCA C HOBENLINMN TeHAeHUMAMU B 9KOHOMUKE, aHaMM30M PbIHKOB, d)VIHaHCOBbIM
MOJE/IMPOBaHMEM U MHOTVMUN APYrMMU aKTyasbHbIMK TemamMmn. OCBOAT NpakTUYeckne HaBblKK, HEO6XOANMbIE NS YCNELIHO
paboTbl B chepe IKOHOMMUKM, BKJItOYas aHann3 GUHaHCOBO-XO3AWCTBEHHON AeATENbHOCTH, MPOrHO3MPOBaHNE SKOHOMUYECKMX
nokasaTtesniein u pa3paboTKy CTpaTerui ynpaBneHus GuHaHcamm.

Jata nposepeHusn: 27 -30 anpens 2026 ¢ 10:00 go 17:30
ApTukyn: MC28138

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm
dopmart obyyeHus: [IHeBHOW

CpokK 06yyeHust: 4 fHs

MpopomkuTenbHoCcTb 06yyeHusa: 324yaca

MecTo npoesegeHus: r. MockBa, yn. 3os0Tas, 4. 11, 6u3Hec-LeHTP «30/10TO», 5 aTax. BceM yyacTHUKaM BbiCblnaeTcs NoApo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yuacTus: 65 800 pyo6.
[Ansa yyacTHMKOB NpefycMoTpeHo: MeToanyeckuii maTepuan, Kode-naysbi.

J[IOKYMEHT Nno oKOHYaHuM 06yyeHus: o nToram obydyeHus cnyliaTenu, yCnewHo npoLieaLline UTOroByo aTTeCTaLuIo No NporpaMmme
06y4yeHus, MoslyyatoT Y 4,0CTOBepeHME O NOBbIWEHUM KBanudukaummn B o6bemMe 32 4acos (B COOTBETCTBUM C NIULLEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

LnpekTopoB N0 3KOHOMMUKE, qJVIHaHCOBbIX AUPEKTOPOB, pyKOBO,D,VITEJ'Iem n cneynannucToB N1aHOBO-3KOHOMUYECKUX, CbVIHaHCOBO-
OKOHOMMUYECKMUX, d)VIHaHCOBbIX nop,pasp,eneHMFl, rnaBHbIX SKOHOMUCTOB, SKOHOMUCTOB npep,npmmmﬁ.

PesynbTaT 06y4yeHus

B pe3ynbTaTte oﬁyueuuﬂ cnywaTtenu Kypca:

o HayuaTtcsi npUMeHsiTb MHCTPYMEHTbI KOHTPOJIMHIA A5 NOBbIWEHNUS 3P PEKTUBHOCTU SKOHOMUYECKOW PaboTbl MPEANpUSTUS.

e PernaMeHTUpyOT 1 ONTUMU3UPYIOT CUCTEMY YIIPaBIEHYECKONO yyeTa.

e [pUOBPETYT HaBbIKWN COCTABMIEHUS BIOAIKETOB, MNAaHUPOBaHWS U NPOrHO3UPOBaHUA UHAHCOBbLIX NOKasaTesen NpeaAnpUsSTUS.

o CMOryT OCYLLECTBAATb KOHTPOSIb PaBGOTbl CUCTEM GIOKETUPOBAHUS U GUHAHCOBOIO MAAHUPOBAHMUS.

e CMOryT NpoBOAUTb Knaccudurkaumio 3aTpaT 1 y3HatoT 0 MeToAax Ux nogcyera.

e Hayuyatcs oueHunBaTb ¥ aHanM3MpoBaTb 0GOPOTHbII KanuTan KOMMaHuu.

o CUCTEMATU3UPYIOT 3HAHMWSI U NPUOBPETYT HaBbIKW A5 OpraHu3aumum paboTbl PUHAHCOBO-3KOHOMMYECKOro OTAeNa U yrpaB/eHus
9KOHOMMUKOW NpeAnpusaTus.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TlporpamMmma oby4yeHus
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AeHb-1.
OcBoeHne 3KOHOMUKM npeanpusaTUs BycnoBusax VUCA-3KOHOMUKMU: KJlOYEBble CTPaTerum N-TakTUKM.

¢ BO3MOXHOCTM y4yeTa, BbITEKAOLLME U3-3a[1ay [NTaBHOMO 3KOHOMUCTA.

e Ponb rnaBHOro SKOHOMUWCTa B-yrpaBJIEHUW peECYpcaMy KOMMaHum.

o (akTOpbl, BAMSIOLLME HA-9KOHOMWKY 6U3HECA B-HOBbIX 9KOHOMUYECKUX YCITOBUSIX.

¢ TpaHcthopMaLms yNpaBieHYecKoro yuyeTa B-COBPEMEHHbIX YCIIOBUSIX NOJ 3anpocbl CO6CTBEHHMKA.
e AfanTauus K-HOBbIM 3KOHOMUYECKWUM peanusiM: ynpasneHvue 6U3HeCOM 6e3 MNaHoB.

e PasnuyHble MeToAbl yueTa AN KaKA0ro aTana XuUsHeHHOro LiMKia KOMMaHuu.

e ONTUMasnbHas CTPYKTypa 9KOHOMUYECKOro nofpasaeseHus.

COBPeMeHHaH CUCTEeMa ynpaBJiIeH4Y€CKOro y4yeta U-KoOHTpons.

o [IpenmyLLecTBa KOHTPOIMHIA NO-CPAaBHEHMUIO C-yNPaBIEHYECKUM YYETOM.

e YnpaBrieHVe KOHQMKTaMU MeXy rNTaBHbIM 3KOHOMUCTOM U-MeHeaXepamu.

o OpraHusauus apdekTuBHasA yueTa, N1IaHNPOBaHUS U-KOHTPOSIA B-KOMMaHUW.

e C6anaHcupoBaHHas cucTeMa nokasatesien (CCIM) kak ocHoBa A1 KOOPAMHALIMM NIaHOB.
e Lllaru k-co3gaHuio aGHeKTUBHON CUCTEMbI KOHTPOJIIMHIA B-KOMMaHUN.

e Posb ynpaBneHYecKoro yyeta B-ynpasfieHum dmHaHcaMy KOMMaHWUW.

JOeHb2.
YnpaeneHue 6l04)KeTaMn B-COBPEMEHHON IKOHOMMUKE.

e CBfI3b CTpaTErmyeckux Lenem c-61oaKeTMpoBaHUEM.

o [pOeKTUpOBaHUE apXUTEKTYPbI CUCTEMbI BHOKETUPOBAHUS.

o [pMMeHeHVe cUCTEMDI BIOYKETHOrO YrpaB/iEHUs B-NOBEAEHYECKOM YUeTe.
o [pWYMHBI, NO-KOTOPbIM BIOAXKETUPOBAHUE MOXET paboTaTb Hea(hHEKTUBHO.
¢ BbisiBNEHWE U-yCTpaHEHWE HEAOCTATKOB B-NaHUPOBaHUM.

OcBoeHue TaKTUYECKoro njiaHupoBaHuAa VI'6IOJJ,)KeTVIp0BaHMﬂ.

¢ Mcnonb3oBaHune NPOEKTHOro MeToAa B-610)KeTUPOBaHMUM.

e PesynbTaTbl peanvaaumm NpoekTa GIo4XKeTMpoBaHWs: perfnameHT, UHaHCOBas MOAESb, 6I0AXKETHbI KOMUTET.
o 0653aHHOCTU 6HOPKETHOIrO KOMUTETA.

o Lllaru no-eHeapeHnto ahheKTUBHOMN CUCTEMbI BHOAKETUPOBAHUS.

e HeobxoauMble OTYETbI AN1A 6I04KEeTUPOBaHMA.

Keiic: MprMepHbIV NnaH peannsaumm NpoeKTa 6ro4KeTUPOBaHUS.
AeHb-3.
YnpaBneHue 3aTpaTaMy KakK TEXHONOTUs NOBbieHus 3 (eKTUBHOCTH 6U3Heca.

o KoHLENUMA CcTpaTernieckoro ynpaeseHust U3gepxkamu.

o AHanus u-ynpasneHune pakTopaMu, onpeaensowyMm 3aTpaTbl.

e pouecchl ynpaBneHus n3gepxKamu.

o O6LLan MeTOLOMOMUA UCMOSIb30BaHNA LIEMOYKM LIEHHOCTEN.

o OnepaTuBHOE ynpaBJieHWe 3aTpaTaMu ANs NPUHATUASA YNPaBNeHYECKNUX PELLEHW.
o KakoW MeToj ydyeTa 3aTpaT BbirogHee.

Keiic: YnpaBneHune 3aTpaTamMu Ha-npuMepe AeATENBHOCTM NPOU3BOACTBEHHOIO NPeanpuUaTHs.
AeHb4.
Bo3moxkHOCTHU LiugpoBOro ynpaeaeH4YeCcKoro yyera.

e MeToabl, ncrnonb3yemble B-LUMbpoBM3aL MK yrpaBieHYeCcKoro yyera.
e BHegpeHue cuctemM aBTOMaTM3aLUUM yripaBieHYeCKoro yyeTa.

o KntoyeBble MPUHLUMMbI YCNELIHOW aBTOMaT13auum.

e PaspaboTka TEXHUYECKUX 3afaHWUA Ha-aBTOMaTM3aLUMUIo NPOLLECCOB.
e PacyeT CTOMMOCTM BHEAPEHMSA aBTOMATM3MPOBAHHOIO yyeTa.

e 0630p pblHKa CUCTEM YNpPaBNEHYECKOrO yYeTa B-HOBbIX peasnusx.

PecTpyKTypu3auus nnaHoOBO-9KOHOMUYECKOro oTAena.

o Kputepuu oLieHkmn ahHeKTUBHOCTU paboTbl COTPYLHUKOB.

e PeopraHusauus oTAena B-COOTBETCTBMU C-TEKYLLMMM YCIIOBUAMU BUsHeca.

e BbisiBNeHne NOTpe6HOCTEN M-IMYHBIX MOTUBaTOPOB COTPYAHMKOB.

e [lpyrve cnoco6bl MOTUBaLMMW, MOMUMO AEHEXHOTO CTUMYIMPOBAHWS.

e MoTuBauusa COTPYAHNKOB 9KOHOMUYECKOrO OTAeNa C-MOMOLLbIO Pa3/INYHbIX METOL0B U-TOAXOA0B.
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e Pa3BuTME HABbIKOB nepcoHana nJ1aHoBO-3KOHOMWYECKOro otaena.

[lpenogaBaTenu

MIOTHUNLKASA Jlapuca MBaHOBHa

JKCnepT-NPaKTUK B 061acTy ynpaBfieHnss KOpnopaTMBHbIMU GUHAHCaMU C onbITOM paboTbl 6onee 25 neT, B TOM Yucrie B JOMIKHOCTY
(hurHaHCOoBOro AMpeKTopa.

MpodeccroHanbHbIi onbiT paboTbi:

e 2011-r. —H.-B. —-000 «®UHaHCOBbI HaBUraToOpP», yupeanTenb KOMNaHUW, reHepasbHbIi AUPEKTOP.

e 2008-r. —-H.-B. —-000 «CTpONANbSAHC», GUHAHCOBbIA AMPEKTOP.

e 2009-r. —2011-r. —-OAO 'K-<EBPOCEPBWC», puHaHCOBbIV AUPEKTOP.

e 2004-r. —2007-r. —-AO-«LleHTpantom», ynpaBnsatowan koMnaHus 3asoga «tOXKYPAJIMALL», uneH npaBneHusi, BMHaHCOBbI AUPEKTOP.
e 2003-r. —-2004-r. —-000 «HUpOoBWXH», PUHAHCOBBIN [UPEKTOP.

Ccdepa npodeccrmoHanbHbIX KOMNETEeHLUI:

MocTaHOBKa n-aBTOMaTU3aLMa ynpaBreH4yeckoro yueta. BHeapeHue cnctembl ynpaBneHYeCcKon OTYETHOCTU. BHeapeHne cuctemsl
KOHTPOJIA U-yNpaBreHusi AeHeXHbIMU NoTokamu. lNocTaHoBKa U-aBToMaTU3auus cucTemMbl GrofeTnpoBaHus. BHegpeHue 6rogeTHoOro
ynpaBneHus. Hanorosoe nnaHuposaHue. dopmMumpoBaHne KomaHabl hMHaHCOBOro AenaptameHTa. ONTMMMU3aLUsa HaNnoroBbIX PUCKOB.
OKOHOMMWYECKNIA aHaNn3 AesaTeNnbHOCTU KOMNaHuu. MNoarotoBka GUHaHCOBOW CTpaTErnn pasBuTUS KOMMaHWK.

0O6pa3oBaHue:

e 2011-r. —-MIHCTUTYT NOArOTOBKM U-NOBbILEHNS KBanuurKaLmm 6usHec-TpeHepoB «lpodeccuoHan».

e 2011-r. —-MexayHapogaHas akagemus koyunHra MAXIMUM.

e 2002-r. —-MockoBcKas LLIKOsa 3KOHOMUKMW. ATTecTauus no-nporpamme «byxrantepckum yyeT n-aHanans Xo3ancTBEHHON AEATENIbHOCTH,
6yxranTepckuin yueT BatOTHbIX ornepauminy.

e 1999 r.—2005-r. —-AkagemMusi HapoAHoro xo3sncTea npu MNMpaButenbcTe PO. Bbiclias WwWkona MexayHapogHoro 6usHeca MBA:

MeHeIKMeHT-— MeXayHapoAHbIi 6U3Hec, ynpaBneHne GpuHaHCaMu opraHu3aLmmu, MacTep Aen0BOro aAMUHUCTPUPOBaHHUS.

1993-r. —1999-r. —TlocypapCTBEHHbI 3KOHOMUYECKUIA YHUBEPCUTET, SKOHOMUCT. ABTOP cMCTeMbl yripaBneHust duHancamm MJI0OTIIN.

YneH ECF «EBponeiickon ®Gegepaummn Koyuen». YuactHuua TV, PAOUNO n-MHTepHeT nporpaMm. ABTOp KHUMK, KOTOpas ctana

6ecTcennepoM «Kak caenatb Tak, YTO6bl B-CeMbe 6bINN AeHbIM» U-KHUTW «CeKkpeTbl ynpaBieHust hMHaHCOBbIMU NOTOKaMM».
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