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[NaBHbIN 3HepPreTuK. YnpaBreHne cny>6om rnaBHOro
9HepreTuka

[NaBHbIV 9HEPreTUK ABASIETCA BaXKHbIM Y4aCTHMKOM KOMaHAbl ynpaB/ieHns Npon3BoacTBoM. Lienbto ceMyHapa siBnsetcs
(hopMMpoBaHUWe Y y4aCTHUKOBMOHUMAaHWS COBPEMEHHOM0 Habopa CYLLECTBYOLLMX YNpaB/iIEHYECKUX NPo6ieM, Cnoco60B Ux
peLueHuit. U3yuyeHue Hanbosnee pesynbTaTUBHbBIX CNIOCOG0B NOBbILEHUS 3PGHEKTUBHOCTU PabOTbl CNYXObI.

[ara npoeegenus: 20 - 22 Hosi6psa 2024 ¢ 10:00 po 17:30
ApTtukyn: MC22233

Bup 06yyeHus: Kypc noBbllweHust KBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBeaeHus: r. MockBsa, yn. 3onoTas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbiCblnaeTcs nogpo6Has cxema
npoesga Ha ceMuHap.

CtoumocTb yyacTtusi: 42 000 py6.
JAns y4acTHUKOB NpefyCMOTPEHO:

MeToaunyeckmii MaTepmarn, Kobe-naysbl.

[lOKyMEeHT no oKOH4YaHuM o6yyeHuns: o nToram obydyeHus cryliaTenu, yCrnewHo npoLeaLine UTOroByo aTTeCTaLUIO Mo NporpaMme
06y4eHus, MolyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BeJleHUsi 06pa30BaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna koro npegHasHa4veH

PykoBoguTenei npeanpuaTuii, rnaBHbIX SHEPreTUKOB NPeANpUATUIA, UX 3aMeCTUTENe; PYKOBOAMTESM, BKIIOUYEHHbIE B KaapOoBbIit
pesepB, K/toYeBble crneumanmcTbl CyX6bl FaBHOro aHepreTuka.

Llenb o6yyeHuns

M3yunTb C y4aCTHUKaAMM COBPEMEHHbIE MeTO/ibl OpPraHM3aLn 3HEPreTUYECKON CyX6bl, lyyllune MUPOBbIEe NPaKTUKN SHEPreTUYECKUX

cnyx6, chopMupoBaThb Y rNaBHbIX IHEPreTUKOB NPeanpUaTUA HOBble COBPEMEHHbIe 3P HEKTUBHbIE KOMMNETEHLMUMW B YNPaBIeHUN OJHOWM
13 BaXKHEWLLIMX CNyX6 NpesnpusiTUs, 4TO MO3BOJIMT COOTBETCTBOBATDL MN1aBHbIM 3HEpPreThKam CambiM CTPOrMM NpeabsBSEMbIM K HUM
TpeboBaHUsIM.

3TO MeponpusaTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHWK).

[TlporpamMmma oby4yeHus
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Cny»x6a rnaBHOro sHepreTHKa Kak ynosIHoOMOYEHHbIi NpefCcTaBUTe b NPeANpPUATUSA-— NOTPE6UTENS TONNUBHO-3HEPreTUYECKNX
pecypcoe (T3P).

o Knaccudukauus npegnpuaTtuii-— notpebuteneit TOP no-opraHM3aUMOHHO-TEXHUYECKUM KPUTEPUAM
e CMCTEMHOE onuncaHue aHepreTM4eckoro Xo3sMcTBa NpeanpuaTns

o CoBpeMeHHble Lenu n-3agaum Clr'a

e AHann3 napamMeTpoB 3HepPronoTpebneHuUst U-sHeproHarpy3oK NpeanpusaTus

HopmaTtueHo-npaBoBas 6a3a pa6oTbl noTpebuTens Ha-pbiHkax TP npu ynpaeneHnn 3HepreTMYECKUM Xo3siNCTBOM NpeanpuUaTys.

e OCOo6eHHOCTM paboThbl Ha-pbIHKaX 3/IEKTPOIHEPrum

o OpraHusauus B3anmMogencTBUM Npyu NoTpebaeHnmn TeENI0BOW SHEPTUm

o MMoTpebutenn TAP kak 11L0, NOAKOHTPOSIbHOE PocTexHaa3opy

e [oTpebutens TAP u-TapugHoe perynupoaHue

e OCO6eHHOCTM LieHoO6pa3oBaHus nNpu BbipaboTke TIP Ha-CO6CTBEHHbIX UCTOYHUKAX FreHepaLmm

MpakTukyM: Boi6op onTvManbHOro TapugHOro nnaHa npu pacyeTax 3a-aHepropecypcbl Ha-OCHOBE aHanun3a nokasartenew
3HepronoTpebnexHus.

CTpaTernyeckoe ynpaeneHue 3HepreTuyeckoit ap¢eKTUBHOCTbIO NoTpebutens TIP.

o CoBpeMeHHble TpeboBaHNA 3aKOHOAATENbCTBA B-Cpepe aHeprocbepexxeHns n-aHeproaHeKTMBHOCTH
o COBpEMEHHbIE CUCTEMbI SHEPTreTUYECKOro MeHeaAXMeHTa (CIHM)
e HanpaBneHusi aHeproc6epexxeHnst U-NoBbILLEHNS IHepreTuyeckon apPeKTUBHOCTU NPOMbILLNIEHHOrO NoTpebuTens TIP

YnpaBneHue aHepronoTpeéneHmem npeanpusaTUs.

o banaHcoBble noka3aTtenu notpebneHus TOP

e PaspaboTka cTpyKTypbl NTpebneHuns TIP n-ee-conoctaBneHne c-prHaHCOBOMN M-ByXranTepcKon OTYETHOCTbIO MPeANpUSATUSE
o dopmupoBaHMe CUCTEMbI HOPMaTUBHbIX NokasaTtenein aHeproaddeKTMBHOCTM Kak 6a3uc ans COHM

e [1naHMpoBaHWe M-NMPOrHO3NpoBaHue NoTpedneHus TOP

MpakTukym: OLeHKa pMHAHCOBOro peaysibTaTa paboTbl CTPYKTYPHbIX 3/IEMEHTOB NPeANpUSATUS NO-MoKasaTesIsiM 3HEPronoTpe6eHus.
Pa3paboTka HopMbl pacxoga TIP.

Kak paGOTaIOT dHepreTuyeckue Cny)|(6bl B-KOMMNaHUAX-— MUPOBbIX nugepax.

e Llenu cospaHusa cnyx6bl rMaBHOro SHepreTmka.

o COBpeMEHHbIV B3NS Ha-Mosib3y, KOTOPYH SHEpPreTuYeckas cny>k6a NpUHOCUT NPeSNpPUATUIO.
o Kakunx pesynbTaToB AO/MKHA AOCTUraTh aHepreTMyeckas cryxoa.

e Bknap aHepreTuyeckoi cnyobl B-aKOHOMWKY NpeanpusTus.

e MeToAbl OLleHKM paboTbl IHEPreTUUYECKON CNyXKObl.

o Barnag pykoBoauTenei KoMnaHuii MUPOBbIX JIMAEPOB Ha-POJIb dHEpreTudeckoi cyxo6bl (3C).
e Ctpateruu, uenu, dyHKUuoHan, 6usHec-npoteccbl 3C-B-KOMMNaHUAX-MUPOBbIX Nuaepax.

OnepaTMBHOE ynpaBsieHne 3HepreTUYecKoi cnyXx6oi.

e JHepreTuyeckas ciyx6a B-CTPYKType NpeanpusTus.

o OpraHu3saLus B3aMMOAENCTBUS C-BbILLECTOSILLMMU PYKOBOAUTENSMM.

e B3aumogelicTBuMe C-TPOM3BOLACTBEHHBIMU NMOAPA3AENEHUSMM, APYTUMU CIYX6aMu NPeanpusTus.

¢ YnpaeneHue 613Hec-NpoLeccaMm aHEPreTUYEeCKON Cyx6bl.

o Co3JaHve efUHON CUCTEMbI IKCMyaTaLum, TEXHUYECKOTO 06CTY)XMBaHUS M-PEMOHTA 060PYA0BaAHUSA SHEPreTUYECKOMN CIYX6bI.
e KntoueBble nokasatenu ahheKTUBHOCTU SHEPreTUYECKOW CIYXObI.

MpakTukym: PaspaboTka KPI aHepreTuyeckom cny>6bl 3aBofa, TOProBoro NpeanpuaTus, NpeanpusaTua yenyr (B-3aBUCUMOCTH
oT-creunbuKn NpeanpusiTUst y4acTHUKOB CEMUHAPA).

CtpaTternyeckoe ynpaB/ieHne d3HepreTMYecKom cnyx6oii.

e CTpaTterunyeckoe yrnpaBfieHMe KOMMNaHUeNn.

o CTpaTernyeckoe yrnpaBlieHUEe SHEPreTUYECKON CNYXXBOWN.

e B3anmocBA3b CTpaTernyeckoro ynpasneHuss KomnaHuen n-3C.
o Peanusauus cTpaTeruit B-TekyLuen pabote 3C.

BHyTpudupMeHHble cTaHAAPTbl paboTbl 3HEPreTUYECKOoil CyX6bl.

e YTO M-KaK HYXXHO cTaHAapTM3nposaTb B-3C.

e PaspaboTka u-BHeapeHne BHYTPUPUPMEHHbIX CTaHAAPTOB.

e YT0 BNIMSIET Ha-CO6MOieHME KOPNOpPaTUBHbIX CTaHLapTOB.

o BoBneuyeHne nepcoHana ciy>xobl B-cobntoAeHne CTaHAapToB.
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MpakTukym: PaspaboTka onTumanbHON CTPYKTYpbI-9C, BHYTPUOUPMEHHBIX CTaHAAPTOB GU3HEC-NPOLLECCOB SHEPreTUYECKOM CIYX6bI.
InaBHbI 9HepreTUK NpeANpUATUA: NpodeccnoHalibHble UynpaBieHYecKne HaBbIKU.

o Ba3oBble KOMMETEHUWY FMaBHOIO 9HepreTuka npeanpuaTua.

o Pa3BuTME KOMMNETEHLUWI TMaBHOIO QHepreTuka.

o KntoyeBble nokasaTenmu pa6OTbI rnaBHOIo aHepreTuka.

o [lOBbILLIEHNE 3HAYEHUS TNaBHOroO QHepreTuka B-rnasax pykosoacTtea npeanpuaTuA.

o YcuneHue NIMYHOM BNacTM rMaBHOMoO SHepreTuka Ha-nepcoHan 3HepreTVI‘-IECKOI7I CJ'Iy)K6bI.

MpakTukyMm: Pa3pa6oTka METOANKUN YCUIIEHWS BNIACTU U-BIUSIHWS HA-NepCoHar, MOBbILEHWS IMYHOTO aBTOpUTETa Nepes, PyKOBOACTBOM
npeanpuaATUS.

YnpaBneHne nepcoHanoM aHepreTU4ecKom cnyxo6bi.

o basoBble KoMneTeHLMK nepcoHana 3C.
e Habop, BBOZ, B-A,0/MKHOCTb, OLIEHKA, aTTecTauus, ynpasreHe Kapbepoil nepcoHana.
o O6yyeHwe, pasBuUTHE, MOTUBALMS, aKTUBMU3ALMS NepcoHana.

Pa3BuUTHe 3HepreTUYECKol CnyXo6bl.

e CTpaTeruu passuTUs SHEPreTUYeCcKom Cnyx6bl.
¢ lpouecchbl U-pesynbTaTbl PasBUTUS.
o OueHKa pesynbTaToB pa3BUTUS.

Makcumu3sauus Bknaga 3HepreTuquKoﬁ Cﬂy)l(ebl B-OKOHOMMUKY KOMMNaHUU.

o Cofep)XaHue BKNafa SHEPreTMYecKom cnyX6bl B-aKOHOMUKY NpeanpuUsaTUs.
e MeToabl NOBbILEHUA BKNaga-9C B-aKOHOMUKY NpeanpuaTus.
o BoBneueHne nepcoHana B-noBbilleHne BKNaga-9C B-9KOHOMUKY NpeanpusaTus.

MpakTuKym: PaspaboTka BULEHUS, METOZI0B NMOCTPOEHUS KU-yrNpaB/ieHUst BbICOKOI(D(HEKTUBHON SHEPreTUYECKOii CyX601 NpeanpusaTus.
MoBbilWeHne KayecTBa pa6oTbl FMaBHOro 3HepreTMKa NpeanpUsATHs.

o TUNWUYHbIE OLLMOKW B-paboTe FMaBHOMO SHEPreTUKA U-3HEPTreTUYECKON CNYXO6bI.

e [logBOAHbIE KAMHU B-paboTe IHEPreTUUYECKON CIyX6bl.

o KpacHble kHonku B-pa6oTe 3C.

e KntoyeBble hakTopbl ycriexa B-paboTe rMaBHOro aHepreTuka NpPeanpusiTusi U-ero CnyXxool.

HopmaTtusHo-npaBoBas 6a3a TennocHab6xeHus.

®3-01-27.07.2010-N 190-®3 (pea.-01-29.07.2017) «O-TennocHabxeHun» . MM-PO N-1221 oT-31-aekabpsa 2009 roaa «06-yTBEPKAEHNUM
MpaBun ycTaHOBNEHUS TPEOOBAHWUIA 3HEpreTUYeckon apHeKTUMBHOCTN TOBApOB, paboT, ycnyr, ...». ®3 N2-261-03 o1-23-Hos6pss 2009-T.
«06-3Heproc6epeXxxeHMn N-NoBbILLEHUN IHEPreTUYECKOn 3PPEKTUBHOCTH ...».

OHeprosdPeKTUBHbIE TEXHOIOTUN.

OTKpbITasa M-3aKpbiTas CXeMbl TENIOCHAGXKEHUS.

MpuMeHeHue Tpy6onposoaos B-TMY nsonauum.

CoBMecTHas paboTa BOJOTPYOHbIX N-Ta30TPYOHbIX KOTJIOB.

Bo306HOBNAEMbIE UCTOYHUKM 3HEPrMU. PaLmoHanbHble CXeMbl FeHepauum.

KoreHepauus, TpureHepaums. OpraHu3auusi LeHTpasnn30BaHHbIX CUCTEM XONI040CHAGXEHUSI.
OueHka 3 PEKTUBHOCTU MHBECTULIMOHHBIX MPOEKTOB.

[loroBopHble OTHOLLEHUSA C-TEMIOCHAGXaoLWUMN OpraHm3aLmsaMu.

OcnapwvBaHue TapudoB. CyaebHasa npakTuka.

PeKOHCTPYKLMS O6BEKTOB.

BHeceHue 3aKa3uyMKOM U3MEHEHUI B-NPOEKTHYIO JOKYMEHTaL Mo 6e3 NpoBefeHUsl rocyjapCTBEHHON SKCNEPTU3bI.

MocTtaHoBneHue MNpasutenbctea PP N2-1221 o1-31-aekabpsa 2009 roaa «06-yTBEPXAEHUM [paBUN yCTaHOBNIEHUA TPEGOBaHWI
9HepreTuyeckoi 3 dHeKTUBHOCTM TOBapOB, paboT, yCNyr, pa3MeLleHne 3aKa3oB Ha-KOTOPbIE OCYLLLECTBASETCA AN rOCyAapCTBEHHbIX UK
MYHULMNanbHbIX HyXA». GefilepanbHblil 3akoH N2-261-03 oT-23-Hos6ps 2009-r. «06-aHeprocbepexxeHnm U-MOBbILLIEHUN SHEPTETUYECKOM
3 (HEeKTUBHOCTU U-BHECEHNW U3MEHEHWIA B-OTAENbHbIE 3aKOHOAATENbHble akTbl Poccuiickon Gepepaunmny.
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[lpenogaBaTenu

MPEMNOLOABATESb
K.T.H., aoueHT, GefepanbHoe rocyapcTBeHHOE 60AKeTHOE 06pa3oBaTesibHOe yUpeXKaeHWe BbicLlero o6pasoBaHna «HalMoHanbHbIM
nccnefoBaTesnbCKuin yHuBepcuteT «<M3AN».

MPEMNOLABATESb

Buue-npe3naeHT HaumoHanbHOM accoumannm Ton-MeHeKepoB BbICLLER KBanudukaumun. Yupeantenb U Hay4Hbln pykoBoanutenb CaHKT-
MeTepbyprckoi akageMun Ton-MeHeKMeHTa. FeHepanbHbIN AUPEKTOP FPynnbl 3aBoAoB. KaHAMAAT SKOHOMUYECKMX HayK, LOKTOP
6U3HEC aiMUHUCTPUPOBAHUS. BU3HEC-KOHCYNbTaHT, pyKOBOAUTENb NPOEKTOB Pa3BUTUSI MPEANPUSATUIA. ABTOP KHUT, HAy4HbIX pPaboT,
ny6nvkauuii B npopeccroHanbHbiX U3LaHuUsX.

MPEMOOABATEJb
3amecTuTenbHavanbH1Ka YnpasieHUs Nno TeEXHONOrMYeCKoMy NpOeKTUPOBaHNIO 06bEeKTOB TEMNI03HEPreTUKM.
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