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NHaycTpua roctenpummcTia B 2023 roay: COBpeMeHHble
TeHAEeHUNU, MOAeNun opraHMsaumu, nepeaoBble KOHUENUMH,

WHCTPYMEHTbI yNpaBneHus

B nporpamme, NOCTPOEHHOW Ha OMNbITe OTEYECTBEHHbIX U 3anafHbiX KOMNaHWRi, ciyluaTeny No3HaKoOMATCA C COBPEMEHHbBIMU
TEHAEHLMSIMU, MOZENAMU OpraHW3aLuy FoOCTUHUYHOTO eN1a, C NepeoBbIMU KOHLENLUMSAMM, TEXHUKAMU, METOAAMU U
MHCTPYMEHTaMM ynpaB/ieHnsi B MHAYCTPUK roCTENPUMUMCTBA. Bbl monyunTe akTyasbHble 3HaHWUA O COBPEMEHHOM FOCTUHUYHOM
6u3Hece, YTO NO3BONUT Bam opraHnsoBaTtb paboTy OTENSA B COOTBETCTBUM C BbICOKMMM TPEGOBaHUAMU MHAYCTPUN U MOBbLICUTb
NpoAYKTUBHOCTb PaboTbl OTens.

[ata npoBepeHusn: OTKpbiTas gata

Bup ob6yyenus: Kypc noBblileHusi KBanudukaumm
dopmart obyyeHus: [1HeBHOM

CpokK obyueHus: 2 fHsl

MpogomkuTenbHocTb 06yyeHus: 16yacoB

MecTo npoeegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6Bu3Hec-LeHTp «30110TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcst NoApo6Has cxema
npoesfa Ha ceMuHap.

[ns y4acTHUKOB NpefyCMOTPEHO:

MeToaunyeckmit MaTepmarn, Kobe-naysbl.

[lOKYMEHT 1o OKOH4YaHUM 06ydeHus: o nToram obydeHus caylaTeny, yCrnewHo npoLleaLime UTOroByo aTTecTauuto no nporpaMme
06y4eHus, MoslyyatoT Y 4OCTOBEpEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa Mocksbl).

Ina koro npegHasHayeH

BnagenbLeB cO6CTBEHHOIO cpegHero n Mmanoro 6u3Heca B WHAOYCTPUU TOCTENPUNMCTBA, pyKOBO,DMTeHeVI cpegHero 3BeHa I'Ipeﬂ,I'IpVIFlTVIIZ
WHOYCTPUKU TOCTENPUUMCTBA, XXeJlaloLWnX OTKPbITb U pa3BuBaTb CO6CTBEHHOE Aeno.

Llenb o6y4yeHus

Pa3BWTHe ynpaBneH4Yeckoro noTeHuuana, cucteMaTsanms 3HaHuii v NprobpeTeHne YHMKanbHbIX HaBbIKOB pa3paboTKu KOHKPETHbIX
NPOEKTOB ANA NPEANPUATUIA MHAYCTPUM FOCTENPUMMCTBA.

Ocob6eHHOCTH NporpaMmmsil

Bbl Bnagenew, co6CcTBEHHOro 6U3Heca B MHAYCTpUK roctenpummcTea? Bbl 3agyMmbiBaeTechb 06 OTKpbITMM oTena? XoTuTe peanusoBaTtb
yCnelHbI NPOeKT B MHAYCTPUM rocTenpumMmcTea? 9Ta nporpaMma nosbllweHnst KBanudumkaumm — 1o, 4To BaM Hy>kHo!Think global, act
local.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).
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[TporpamMmma oby4yeHus

COBpeMeHHbIe TeHAEHUUU B UHAYCTPUU FroCcTenpuuMmcTBa.

o COCTOSIHME U NEePCMNEeKTUBbI TOCTUHUYHOIO 6U3Heca B P® B MOCTKOBMAHbIN NEPUOA,.

e TpeHAbl U TEHAEHUUWN UHAYCTPUM FOCTENPUMMCTBA.

o dakTopbl KOHKYPEHTOCMOCOBHOCTU NPEeANPUSTUSI FOCTENPUUMCTBA.

e HaumoHanbHble cTaHAapTbl B chepe okasaHUs YCyr FOCTUHML,.

e 3aKoHOAATeSIbHOE M HOPMaTUBHOE perynmpoBaHue gesitelbHocTU. ®opMbl yNpaBieHUs OTeNeM: KOHTPaKT, hpaHYain3unHr, apeHaa,
aKLMOHepHble obLlecTBa.

o OpraHusauMoHHas CTPyKTypa yrnpaBieHUs TOCTUHULIEN.

e PaspaboTka MHAMBUAYANbHOrO CTUAS NO3ULMOHUPOBAHUS. YNpaBieHYeCKMIl KOHTPOSIb.

o MeHep)XMeHT KayecTBa B rOCTUHULE.

o KOMMeHTapuu K npaBunam npegocTaB/ieHNs FOCTUHUYHBIX YCAyT.

YnpaeneHue 6a3oBbiMU 6M3HEC-NpoLLeccamMmm oTens.

¢ [lo3nuMoHUpOBaHUWe, NPOABUXEHMNE, MPOAAXMN.

e BbpoHupoBaHue.

e 3aceneHwue n perucTpauus, obcnyxxmBaHune roctein, obopmeHme Bblesga.

e JKcnnyaTauusi HOMepHoro GoHAa U TEXHUYECKOE COMPOBOXAEHME.

¢ YrnipaBfieHue npoueccamu nNUTaHus.

e YnpaBrieHue rnpoueccamun okasaHus fONOSIHUTESbHbIX YCAyT.

e Co3faHuve cTaHAapToB paboTbl U UX BHEAPEHME.

e MeToabl KOHTPONA KavyecTBa NpegocTaBnsemMoin ycnyru. lMpegoTepalleHre noTepb U XULWEHNUI.
o [1paKTMKyM NO BHEAPEHNIO CTAHAAPTOB PaboTbl aAMUHUCTPATOPOB.

MoaroToBka K npoueaype npoeegeHusa rocyp,apcnseHHoﬁ Knaccud)m(au,uu. BHeppeHue cepBUCHBbIX TexHosnorui B CUCTeMy ynpasJsieHus
FrOCTUHUYHbIM 06EKTOM.

e MeXxayHapoAHbIN OMbIT M POCCUICKasn NpakKTKa KnaccudukaLmm rocTUHUYHbIX 06beKTOoB.

o OCHOBHble 3Tarbl MOArOTOBKU U MPOBeAeHMs NpoLeaypbl Knaccudukawumm rocTMHMYHbIX 06bEKTOB.

e Ponb cepBUCHbIX TeXHOMOrMi B o6ecnedeHnn ahpHeKTUBHOCTM AeATENbHOCTU FTOCTUHUYHbBIX O6HEKTOB.
e MacTep-nnaH no BHeLpPEeHUIO CEPBUCHbLIX TEXHOMOTMUIA B CUCTEMY YNPAaB/IEHNUS FOCTUHUYHBIM 06 bEKTOM.
o KnaccuduKkaumoHHbli ayauT-NMPakTUKYM FOCTUHUYHOMO NPEANpPUSATHS.

HopmaTtuBHoe npaBoBoe U MeToAnYECKOe obecneuyeHue aHTMTeppopucmquKoﬁ 3aLMLW,EHHOCTU FOCTUHMUL,.

. OpFaHVI3aL|,VIFI AeATEeNIbHOCTU KOMUCCUK NO KaTeropupoBaHuio.
. OpraHM38LlI/IOHHO-paCI'IOpﬂAMTeJ'IbeIe AOKYMEHTbI, paspa6aTb|BaeMb|e 06BbEKTOM.

KaTeropupoBaHue roCTUHHUL, U MHbIX MeCT pasMeLleHus. O6cnegoBaHme.-OLeHKa aHTUTEPPOPUCTMUECKOMN 3aLLULLEHHOCTH.

o MoAroTOBKa MCXOAHbIX JaHHbIX Nl KaTeropupoBaHus. MpuceoeHme kaTeropmmn o6bekTy. C60p MHGOPMaummn o cucteme hranYeckom
3alWnThl 06bekTa. CocTaBieHUe NepeyHsi MOTEHLMANIbHO OMAcHbIX Y4acTKOB U KPUTUYECKUX 3NIEMEHTOB. Yrpo3bl U MOAeNb
HapylwuTens. OueHKa aHTUTePPOPUCTUYECKOI 3aLLMLLEHHOCTU FOCTUHNL,.

[loKyMeHTbI, o6pasyloliuecs B pe3ynbTaTe feAaTe/lbHOCTU KOMUCCUM.

e [poToKo/bl 3acefaHmnin.—
o AKT KaTeropmpoBaHusi 1 06¢cnefoBaHus.
e MMacnopT 6e3onacHoCTM.

Mopsapok uHGopMUpoBaHUS 06 yrpo3e COBEPLUEHUS WK O COBEPLLUEHUM TEPPOPUCTMYECKOrO aKTa Ha TEPPUTOPUU FOCTUHULLbI.
MopapoK ocylLecTBNEHUS KOHTPOIA 3a BbIMOJIHEHMEM TPe6oBaHUI K aHTUTEPPOPUCTNYECKOI 3aLLULLLEHHOCTU FOCTUHMUL.

MNMoeeaeHne B Ype3BbIYaHbIX CUTYaLUSAX.

[lpenogaBaTtenu

MC 2022664 TOCTENPUMMCTBO 2030-6
JKCnepT Mo aHTUTEPPOPUCTUYECKOI 6e30MacHOCTY.

MC 2022664 TOCTENPUMMCTBO 2030-5
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CepTuurumMpoBaHHbIi 3KCNepT No Kaaccubukauum roctuHny (Poccuitickan rocTMHMYHas accoumaums).

MC 2022664 TOCTENPUMUMCTBO 2030-4
K.2.H., 3amMecTuTenb pyKoBOAUTENSA AenapTaMeHTa TYypu3Ma 1 FOCTUHUYHOrO 61n3Heca PHaHCOBOro yHuBepcuteTa npu MNpaButenbcTee
PO.

MC 2022664 TOCTEMPUNMCTBO 2030-3
BUsHec-TpeHep MHAYCTPUM rOCTENPUUMCTBA.

MC 2022664 TOCTENMPUNMCTBO 2030-2
OTenbep, NPOEKTHbIN YNpaBASOLWNNA.

MC 2022664 TOCTEINMPUNMCTBO 2030-1
K.3.H., BoueHT Kadenpbl coumanbHO-TyMaHUTapHbIX gucumniamd @3CH PAHXulC.
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