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HR kak cTpaTermyeckumn 6usHec-napTHep: OT aKcnepTa K nuaepy

N3MeHeHnn

PbIHOK TpyAa MeHsieTCa 6bICTPee, YEM Mbl YCMEBAEM Ha HEro pearMpoBaTh: HexBaTKa NnepcoHana, rmépuiHble komaHabl, ESG-
TpeHAbl, POCT TpeboBaHMIN COTPYAHUKOB K paboTofaTento. YTobbl He OCTaTbCsl B PONiM KaapoBoro cepeuca, HR cerogHsa fonxex
roBopuTb ¢ CEO Ha A3blke 3KOHOMUYECKO BbIFOAbl U 3anyckaTb TpaHchopmaLlmu, BAMsoLWMUe Ha Npubbinb. Ha kypce cnywaTenu
0OCBOAT BOCEMb paboymx MHCTPYMEHTOB, KOTOPbIe MOMOTYT NPeBpaTUTb KaapoByo hYHKLUMIO B haKTOp pocTa KOMMaHUK, a Takxe
noJsiyyat rotoBbli HAbop LWabMOHOB, ONPOOOBAHHbIX HAa COBCTBEHHbIX KENCaX, M YETKUI NnaH AeNCTBUN AN BHELPEHUSA B CBOEN
pa6oTe.

Jarta npoBegeHusn: 18 -20 pespansa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC29109

Bup o6yuenus: Kypc noBblileHusi KBanudukaumm

®dopmart obyueHus: OHNalH-TpaHCAAUMS

CpokK obyyeHus: 3 gHsl

MpogomkuTenbHocTb 06yyeHus: 24yaca

CtoumocTb yyactusi: 55 900 py6.

[ina yyacTHMKOB npefycMoTpeHo: MeToanyeckuii maTepuann.

J[lOKYMeHT no oKoH4aHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLne UTOroByo aTTecTaumio No nporpaMme
o6yJyeHus, nosyyatoT Y/OCTOBEpPEHNE O NOBbILLEHUUN KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3MEl Ha NpaBo
BefieHMsi o6pas3oBaTesibHOM AeATeIbHOCTH, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilns Koro npegHasHayeH

[eicTBytownx HR-613Hec-NapTHEPOB, AMPEKTOPOB MO NepcoHany, pyKoBOAUTENeN AenapTaMeHTOB, CY)6 W OTAENO0B MO YNpaBneHuio
nepcoHasioMm.

Lienb o6y4yeHus

[aTb onbITHbIM HR-ceumanvcTam LenocTHyo cuctemy Moaenn HR 6usHec-napTHepCTBa U BOCEMb KOHKPETHbIX MHCTPYMEHTOB,
No3BoNAOLWUX NpeBpaTUTb HR-yHKLMIO U3 ONepaLmMoHHOro cepeuca B CTpaTerMyeckuin apaiisep 6usHec-pesynbTaToB. bnaroaaps
HOBOMY YCMELUHOMY OMbITY AaTb BO3MOXHOCTb HR 613Hec-napTHEpPaM NOBbICUTb CBOO LIEHHOCTb M NMOYYnTb NPOABUXEHUE B Kapbepe.

OCO6EHHOCTU NPOrpaMmbl

dopmat npoBegeHus Kypca:

e [MpakTuka coctaBnsieT 45%. KoMm6uHaums 3afjaHunit, KeCOB, MUHU-NTEKLIUIA, FPYNMNOBbIX BOPKLIOMNOB, B3aUMHOM OLIEHKU, AUCKYCCUI
1 PONEBbIX UrpP.

e Kaxabll MUHCTPYMEHT oTpabaTbiBaeTCs Ha peasibHbiX Kencax y4aCTHUKOB, MO OKOHYaHUM 0By4eHus y cnyliatenei 6yaeT roToBblit
Habop LWabnoHOB U NOLLIAroBbIi NnaH BHeApeHUs. Ha Kypc pekoMeHayeTcst NpuxoauTb co ceoMMu HR 3agavyamu u
npob6nemamu/kencamu Ansl peLleHus.-
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PesynbTaTt 06y4YeHus

B pe3ynbTaTe 06yyYeHUs cnyliaTenu HayJyaTcs:

e hopmupoBaTh cTpaTernyeckyto LeHHocTb HR. ChopmupoBaTh cuctemy HR 61M3Hec napTHepCTBa B CBOEI KOMMaHWM 1 CBOKO poJib
B Hew. OnpefennTb 1 pa3BuBaTb KOMMNETEHUUN ANA ycnewHon ponn HR 6usHec napTHepa.

BbicTpavBaTb OTHOLLUEHMS CO CTelKxonaepamMu. BbisBNATb KOUEBbIX UTPOKOB, aHaNU3NpoBaTh UX BIUSIHUE/UHTEPEC U
naaHMpoBaTh afpecHble KOMMYHUKaLUN.

e [OBOPUTb C TOMN-MEHEXXKMEHTOM «Ha f13blke 6u3Heca». [0TOBUTb apryMeHTbl anst HR nHnumaTtme, o6ocHoBbIBast HR-peleHmsa
Yyepes nokasartenu npuébbiam, ahheKTUBHOCTY, NPOU3BOAUTENIBHOCTU TPYAA.

Wcnonb3oBaTb aHanUTUKy. CobupaTb U NPUMEHSITb METPUKU TEKYYECTU, BOBNIEYEHHOCTU, 3IPDEKTUBHOCTU Ans 3awmTbl HR
MHULMATUB.

MpoekTupoBaTb cTpaTernyeckne HR-MHMLMATUBDI, pacCUnTbiBaTb IKOHOMUYECKMUI 3D deKT 1 NpuopuTManpoBaTb nopTdenb
NPOEKTOB.

«YnakoBbIBaTb U NpoAaBaTb» pelleHus. CosgaBaTb MHOPMaTHBHbIE NMPe3eHTaumMmn 1 yoexaaTb MHBECTKOMUTET Ha OCHOBE
[aHHbIX M CTOPUTENNNHTA.

e YnpaBnaTb opraHn3aunMoHHbIMU U3MeHeHUsIMU. Pa3pabaTbiBaTb JOPOXKHYHO KapTy NPOEKTOB U3MEHEHUI U CUCTEMY
KOHTPOJIbHbIX TOYEK, MMHUMU3UPOBAaTb PUCKW U NPeofosieBaTb CONPOTUBEHNME.

CTpouTb 6peHp paboToaaTens U pa3BMBaTb BOBNEYEHHOCTb. MoaenvpoBaTth KapTy «nyTu coTpyaHukar» (Employee Experience
Journey) v nnaHnpoBaTb TOYeYHble ynyyLleHUst 6peHa Mo YCUIIEHWIO «LLeHHOCTHOMO NpeanioxeHus pabotoaatens» (EVP) u pocty
MHAEKCA NOSNIBHOCTU COTPYAHUKOB (ENPS).

3TO MeponpuATMe MOXHO 3aKa3aTb B KOPNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMmma ob6y4yeHus

OeHb 1
Ctparernyeckas ponb HRBP un mogenu ¢pyHKuuu.

o UHcTpymeHT: KapTta ueHHocTn HRBP.

¢ CopepixaHue: aBositouns HR (0T af/MMHUCTPMPOBAHUS K CTPaTErMYeCKOMY NMapTHEPCTBY); CUHXPOHU3aLMs CTpaTerny yripaBsieHus
nepcoHanoM C KOprnopaTMBHOW; coBpeMeHHble Mogenu HR 6usHec napTHepCTBa; akcnpecc-ayauT HR-nogpasaeneHmnin y4acTHUKOB.
KomneTeHuum HR 6usHec napTHepa v MHAUBUAYaNbHbIV NaH UX Pa3BUTHSA.

o lMpakTuka: paspaboTtka «kapTbl LeHHOCTU HR 613Hec napTHepa» 1 onpefeneHune «6biCTPbIX Noden».

BbisiBneHue CTeﬁKXOﬂAepOB U nnaH KOMMyHMKauMﬁ.

¢ UHCTpyMeHT: MaTpuua BNMAHUA-MHTepecoB + KOMMYyHMKaLMOHHas MaTpuua.

o Copep)kaHue: neHTUbUKaLVWS BHYTPEHHUX Y BHELLHWX CTEAKXONAEPOB (NIMHENHbIE PYKOBOAUTENM, MPOhCOIO3bl, COBET JUPEKTOPOB,
MeCTHasi BNacTb, yuebHble 3aBefleHNs], KaHANAATbI); OLleHKa CUJbl BAIUSIHUA U UHTepeca; pa3paboTka KaHanoB, TalMUHIa 1
NepcoHann3MpoBaHHbIX COOBLLEHUIA.

o [paKTHUKa: MOCTPOeHNe MaTpuLbl AN Tekyllero HR-npoekTa u coctassieHne TPEXMECAYHOrO MNnaHa KOMMYHUKaLUiA.

B3aumogpeiicTeue co ceouM pykosoguteneMm (Managing Up).

o UHCTpyMeHT: MoZenb B3aUMOAENCTBUS CO CBOUM reHepasibHbIM AupekTopom (CEO).

o Copiep)xaHue: MofeNb B3aMMOAENCTBUA ¢ pykoBoauTeneM «Managing Up», npuoputusaums nHbopmaumm Ans pyKoBOACTBaE; NEPEBOS
PUCKOB M LIEHHOCTU, CBSI3aHHbIX C JIIOAbMM, B IGHEXHOE BbIPaXeHUe.

o MMpakTukKa: poneeas urpa no B3auMoAenCTBUIO CO CBOMM reHepasibHbIM AUPEKTOPOM.

AeHb 2
HR-aHanuTuka n uudposble -TpeHabl.

e UHcTpyMmeHT: [aw6opa KPI HR.

o CopepixaHue: ypOBHU aHanuTUKM (onucaTeNibHas, AnarHOCTMYECKas, MPeAMKTUBHas); o6si3aTesibHble MeTpuky HRBP (Teky4ecTb, CpoK
3aKpbITUA BaKaHCUW, UHAEKC NOANbHOCTW COTPYAHUKOB, NMPOU3BOANUTENBHOCTb TPYAA).

o lMpakTuka: cosgarHve moaenu HR MeTpuk B 3aBUCUMOCTM OT NPUOPUTETOB BU3HECA U OBCYXKEHME ypaBieHYeCKMX BbIBOAOB.

[un3saitH cTpaTernyeckux HR-uHuymaTus.
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o MHcTpymeHT: Mogenb (kaHBa) cTpaTterun HR (agantauus Hoshin A3).

o CopepxaHue: Norvka «npobrnema — KOpHeBasi NpMYMHa — Mepa — BbIrofa»; yBsi3Ka Liefied 1 KNo4eBbIxX pe3ynbTaToB 6usHeca ¢ HR-
npoekTamu; npuopuTnaauusa noptdens no mogenu WSJF («<nproputusaums 3agay no HauMeHbLIWM Tpyfo3aTpaTam»).

o pakTHkKa: 3anonHeHne Moaenu «kaHBbl ctpaterun HR» ans HR MHMUMaATUBbLI CBOE KOMMNAaHWM U NOJTyYeHNe 3KCNepTHON 06paTHOM
CBSI3M.

Mpopa)ka HR-uHnumnaTue n BnusiHme HR Ha puHaHCbI.

e UHcTpymeHT: dopMaT npeseHTaums ¢ AaHHbIMK Ans 3awuTbl HR nHMunaTus.

o Copiep)xaHue: GpuHaHCOBbIN A3blk 6u3Heca (P&L, EBITDA, Cash Flow, ROI); CTOpUTENNUHT KaK CPEACTBO YEEXAEHUST; BU3yanusauus
3¢ dekToB (3IKOHOMMS 3aTPaT, POCT LIEHHOCTW); METOABI PaBoTbl C BO3paXXeHUsIMU 1 GopMuUpoBaHMe KOHCEHCYCa.

o paKTHUKa: cosfaHue 1 3almTa npeseHTalumn nepes «MHBeCT-KoMuTeToM»/lMpasneHmem/CoBeToM ANPEKTOPOB C Pa3BEPHYTbIM
KOMMeHTapuemMm aKcnepra.

OeHb 3
OpraHM3aLMOoHHbIe U3MEHEeHHS.

o MHCTpyMeHT: [lopoxHasi kapTa uaMeHeHuii (ADKAR).

o CopepixaHue: Bbi6op Mogenn uameHeruin (ADKAR, KoTTep, KypT JTeBUH); AnarHoCTMKa rOTOBHOCTU OpraHM3aLuy; KapTa pUckoB
(kynbTypa, NpoLiecchl, TEXHOMOMK); CUCTEMA OMEepeXatoLLMX U 3anasablBatoLLMX UHANKATOPOB.

o lMpakTukKa: pa3paboTka JOPOXHOI KapTbl U popMUpoBaHMe Habopa «ObICTPbIx Nobeay.

BpeHp paboToaaTens U BOBNEUYEHHOCTb.

o MHcTpymeHT: KapTa nyTu coTpyaHuka (Employee Experience Journey).

o CopepixaHue: cocTaBlieHne/06HOBIEHUE LIEHHOCTHOIO NpesnoXeHus cotTpyaHuky (EVP 2.0); pakTopbl BOBNEYEHHOCTH
(koprnopaTuBHas KynbTypa, TMAepCcTBO, AN3aliH paboTbl, rmépuaHas cpeaa, uudposble cepBuchl); MamepeHue eNPS; cBsi3b ©
YAEPXXaHWEM U MPOU3BOAUTENBHOCTbIO.

o paKTHKa: NnocTpoeHune KapTbl OT oddepa A0 CTaTyca «BbIMYCKHUK», BblAENIEHNE KMOMEHTOB UCTUHbI» U NJ1aH U3 TPEX LLAroB Ha
KBapTan.

[lpenogaBaTenu

BEOLPOBA Onbra ApTtypoBHa

KaHaupat akoHoMu4yeckux Hayk, MBA, SPHRi. KoHCynbTaHT-MpakTUK MO yNpaB/ieHNIO YeN0BEYECKUMU PECYPCaMK, OMbIT paboThbl
JIMpeKTOpOM Mo NepcoHasny 1 opraHn3aUnMoHHOMY Pa3BUTUIO B POCCUICKNX M 3apy6eXXHbIX KOMMaHusaXx - 6onee 20 neT.
Cdepa npoeccuoHanbHbIX KOMNETEHLMIA:

e AyauT nepcoHana u cTparterus.

e CUCTEMbl BO3HArPaXXAeHus v NbroT: rpeiauHr, npemmuposaxue no KPI.

o ONTUMMU3ALMS M NIIAHUPOBaHWE YACIEHHOCTMW, HOPMUPOBaHWeE Tpyaa.

o OpraHu3aLMoHHbIe CTPYKTYPbl U 6U3Hec-NpoLecchl.

e OueHKa athdeKTMBHOCTM paboTbl NepcoHana, paspaboTka CUCTEMbI LieNieit 1 nokasaTtenen.
e JOKOHOMMKa U HOPMUPOBaHWe Tpyaa. MoBblleHne NPOU3BOAMTENBbHOCTM Tpyaa.

o O6yyeHue 1 pa3BUTUE NepcoHana.

O6pasoBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 — BbicLias KoMMepyeckKas Lwkona npu MuHakoHompassutus PO coBmecTHo c International European Management Institute
(France) - MarucTp fenoBoro agMuHucTpupoBaHusi (MBA).

1980-1985 — Komu — FocyAapCTBEHHbIV Neaarornieckunii MHCTuTyT. (MpenoaaBaTtenb aHITMACKOIO U HEMELIKOTO A3bIKOB).
CepTudukauua SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

CepTudukauua MODAPTS (MukpoaneMeHTHOe HOpMUpoBaHue Tpyaa), USA.

OuccepTtauun Ha TeMy «ONTMMK3aLMA oniaTbl TpyAa NyTEM NOCTPOEHUSI CUCTEMbI FPENOBY.

«Maximizing Human Capital» - «CTpaTernyeckoe ynpaeneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbli:
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OAO «3cddopTen» (TeneKOMMyHUKaLMK), AMPEKTOP MO NepcoHasy U OpraHu3aLuMoHHOMY Pas3BUTUIO MPYMMbl KOMMAHWUM.
3A0 «MuBoBapHa Mockaa-3dec» (Typuus, MPOM3BOACTBO HAMNUTKOB), AMPEKTOP MO NMepcoHany MocKoBCKOro 3aBoja.
3A0 «<KOMKOP-TB» (6peHa AKALLO, TeneKoMMyHMKaLMK), AUPEKTOP Mo nepcoHany

Ipynna «Jladapx» (OpaHums, nponseofcTBo LeMeHTa), OAO «BOCKpeCeHCK LLeMEHT» , AMPEKTOP MO YpPaB/EHNIO MEPCOHANOM,
pervoHasnbHbI MeHepKep No ynpaB/ieHNIO MepCcoHanoM ynpasnsoLwen KOMMaHuu.

MpoeKTbl ANA KIIMEHTOB - POCCUACKUX U 3apy6eXKHbIX KOMMaHUI: NPOoeKTbl TpaHCthopMaLuii, pa3paboTka U BHEAPEHWE CUCTEM OMNaThl,
npemupoBaHus, paspaboTtka KPI, rpeigos, nporpaMmbl KaJpOBOro pe3epBa, PasBUTUSi U MEHTOPUHIa PYKOBOAMUTENEN, KOYYMHT.

My6nukauuu:

ABTOP MHOrouMcC/IeHHbIX cTaTel B npodunbHbix CMU: «<Harward Business Review», «®op6c», «BegomMocTuy, IMpeKkTop No nepcoHany»,
«CnpaBOYHMK MO YNpaBieHUIO NEPCOHANOM» U Ap.
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