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HR kak cTpaTermyeckumn 6usHec-napTHep: OT aKcnepTa K nuaepy

N3MeHeHnn

PbIHOK TpyAa MeHsieTCa 6bICTPee, YEM Mbl YCMEBAEM Ha HEro pearMpoBaTh: HexBaTKa NnepcoHana, rmépuiHble komaHabl, ESG-
TpeHAbl, POCT TpeboBaHMIN COTPYAHUKOB K paboTofaTento. YTobbl He OCTaTbCsl B PONiM KaapoBoro cepeuca, HR cerogHsa fonxex
roBopuTb ¢ CEO Ha A3blke 3KOHOMUYECKO BbIFOAbl U 3anyckaTb TpaHchopmaLlmu, BAMsoLWMUe Ha Npubbinb. Ha kypce cnywaTenu
0OCBOAT BOCEMb paboymx MHCTPYMEHTOB, KOTOPbIe MOMOTYT NPeBpaTUTb KaapoByo hYHKLUMIO B haKTOp pocTa KOMMaHUK, a Takxe
noJsiyyat rotoBbli HAbop LWabMOHOB, ONPOOOBAHHbIX HAa COBCTBEHHbIX KENCaX, M YETKUI NnaH AeNCTBUN AN BHELPEHUSA B CBOEN
pa6oTe.

Jata nposegeHus: OTKpbiTasa gata

Bup o6yuyeHus: Kypc noBbilweHust KBanuukauum
dopmar obyyeHus: [1HeBHOW

Cpok obyyeHusi: 3 fHA

MpogomkuTenbHoCcTb 06yyeHus: 24yaca

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10TO», 5 3Tax. BceM yuacTHUKaM BbicbinaeTcs noAgpobHas cxema
npoesaa Ha ceMuHap.

ana Y4YaCTHUKOB NpeAyCMOTpPEHO: MeToanyeckuin mMaTtepuan, KOd)e-I'Iay3bI.

[loKyMeHT no oKoH4YaHuu oby4eHmns: o ntoram obyyeHms cnyliaTenu, yCnewHo NpoLefLline UTOroByto aTTecTaluio nNo nporpamMmme
06y4eHus, NoslyyatoT Y 4OCTOBEPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 24 yacos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTeNibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna koro npegHasHaveH

OeicTBytowmx HR-6M3Hec-napTHEPOB, AUPEKTOPOB MO NepcoHany, pyKoBoAUTeNen fenapTaMeHTOoB, CNYXX6 U OTAeNI0B Mo yrpaB/ieHuto
nepcoHasnoMm.

Lienb o6y4yeHus

JaTtb onbITHbIM HR-cnewmanmcTamM LenocTHyto cucteMmy Mmogenu HR 6mMsHec-napTHepCTBa M BOCEMb KOHKPETHbIX MUHCTPYMEHTOB,
nossonsaoLmMx npeBpatuTb HR-OYHKLUMIO U3 ONepauLMOHHOIo cCepBuca B CTpaTerMyeckuin apansep 6usHec-pesynbTaToB. bnarogaps
HOBOMY YCMeLIHOMY OMbITy AaTb BO3MOXHOCTb HR 6M3Hec-napTHepam NOBbICUTb CBOO LIEHHOCTb U NOJTy4YUTb NPOABMKEHUE B Kapbepe.

Ocob6eHHOCTH NporpaMmmsil

d>opmaT npoeefeHUa Kypca:

e [MpakTuka coctaBnsieT 45%. Kom6uHaums 3ajaHunit, KeicoB, MUHU-NTEKLMIA, FPYNMOBbIX BOPKLIOMNOB, B3aUMHOI OLLEHKU, AUCKYCCUI
1 PONEBbIX M.

o KaxkabIi MHCTPYMEHT oTpabaTbiBaeTCA Ha peasibHbIX Kerncax y4aCTHMKOB, MO OKOHYaHMM 00yYeHUs y cnywaTenen 6yneT roToBbin
Habop LWabnoHOB 1 NOLIAroBbIi NnaH BHeApeHUs. Ha Kypc pekoMeHayeTcst NpuxoauTb co ceBoMMu HR 3agavamu u
npo6nemamu/Kencamm ans peLleHus.-

PesynbTaT 06y4YeHus

CtpaHuua: 1us 4
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B pe3ynbTaTe 06yyeHUs cnyliaTenu HayJyaTcs:

e GopmupoBaTh cTpaTernyeckyto LeHHocTb HR. ChopmupoBaTh cuctemy HR 61M3Hec napTHepCTBa B CBOEI KOMMaHWM 1 CBOKO poJib

B HeW. OnpefennTb 1 pa3BuBaTb KOMMNETEHUUN ANA ycnewHon ponn HR 6usHec napTHepa.

BbicTpavBaTb OTHOLLUEHMS CO CTelkxonaepamMu. BbisBNATb KOUEBbIX UTPOKOB, aHaNU3npoBaTh UX BIUSIHUE/UHTEPEC U

naaHMpoBaTh afpecHble KOMMYHUKaLUN.

e [OBOPUTb C TOMN-MEHEAKMEHTOM «Ha f13blke 6usHeca». [0TOBUTb apryMeHTbl anst HR nHuumaTtme, o6ocHoBbiBast HR-peleHms
Yyepes nokasartenu npuébbiam, ahheKTUBHOCTY, MPOU3BOAUTENIBHOCTU TPYAA.

e Mcnonb3oBaTtb aHanUMTUKY. CobupaTh U NPUMEHSITb METPUKM TEKYYECTU, BOBNEYEHHOCTH, 3D (HEKTUBHOCTM Ans 3awmTbl HR

MHULMATUB.

MpoekTupoBaTb cTpaTernyeckne HR-MHMLMATUBDI, pacCUnTbiBaTb IKOHOMUYECKUI 3D deKT 1 NpuopuTManpoBaTb nopTdenb

NPOEKTOB.

«YnakoBbIBaTb U NpoAaBaTb» pelleHus. CosgaBaTb MHOPMaTHBHbIE NMPe3eHTaummn 1 yoexaaTb MUHBECTKOMUTET Ha OCHOBE

[aHHbIX M CTOPUTENNHTA.

e YnpaBnaTb OpraHn3aunMoHHbIMU U3MeHeHUsIMU. Pa3pabaTbiBaTb JOPOXKHYHO KapTy NPOEKTOB U3MEHEHUI U CUCTEMY

KOHTPOJIbHbIX TOYEK, MMHUMU3UPOBATb PUCKW U NPeofosieBaTb CONPOTUBEHNE.

CTpouTb 6peHp paboToaaTens U pa3BMBaTb BOBNEYEHHOCTb. MoaenvpoBaTth KapTy «nyTu coTpyaHukar» (Employee Experience

Journey) v nnaHnpoBaTb TOYeYHble ynyyLleHWsi 6peHa Mo YCUIIEHUIO «LLeHHOCTHOMO NpeanioXxeHus pabotogaTensi» (EVP) u pocty

WHAEKCA NOSNIBHOCTU COTPYAHUKOB (ENPS).

3TO MeponpuATMEe MOXHO 3aKa3aTb B KOpMopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

OeHb 1
Ctparernyeckas ponb HRBP un mogenu ¢pyHKuum.

o UHcTpymeHT: KapTta ueHHocTn HRBP.

¢ CopepixaHue: aBositouns HR (0T afiMMHUCTPMPOBAHUS K CTPaTErMYECKOMY NMapTHEPCTBY); CUHXPOHU3aLIMs CTpaTerny yrpaenieHus
nepcoHanoM ¢ KoOprnopaTMBHOW; coBpeMeHHble Mogenu HR 6usHec napTHepCTBa; akcnpecc-ayauT HR-nogpasaeneHmnin y4acTHUKOB.
KomneTeHuun HR 6usHec napTHepa v UHAUBUAYaNbHbIV NaH UX Pa3BUTHSA.

o lMpakTHka: paspaboTtka «kapTbl LeHHoCTU HR 613Hec napTHepa» U onpefeneHune «6biCTPbIX noden».

BbisiBneHue CTeﬁKXOﬂAepOB U nnaH KOMMyHMKauMﬁ.

o UHCTpyMeHT: MaTpuua BNMAHUA-MHTepecoB + KOMMYyHUMKaLMOHHas MaTpuua.

o CopepxxaHue: naeHTUMKaLMS BHYTPEHHUX U BHELLHUX CTEAKXONAEPOB (JIMHENHbIe PyKOBOAUTENN, PO COLO3bl, COBET AUPEKTOPOB,
MeCTHasi BNacTb, yuebHble 3aBefleHNs], KaHANAATbI); OLleHKa CUJbl BAIUSIHUA U UHTepeca; pa3paboTka KaHanoB, TalMUHIa 1
nepcoHann3MpoBaHHbIX COOBLLEHUIA.

o [paKTHUKa: MNOCTPOEHNe MaTpuLbl AN Tekyllero HR-npoekTa u coctasfieHne TPEXMECAYHOrO NnaHa KOMMYHUKaLUiA.

B3aumogpeiicTBue co ceouM pykosogutenem (Managing Up).

o UHCTpyMeHT: Mofenb B3aUMOAENCTBUS CO CBOUM reHepasibHbIM AupekTopom (CEO).

o Copiep)xaHue: MofeNb B3aMMOAENCTBUA ¢ pykoBoauTeneM «Managing Up», npuoputusaums uHbopmaumm Ans pyKoBOACTBaE; NEPEBOS
PUCKOB M LIEHHOCTH, CBSI3aHHbIX C JIIOAbMM, B IGHEXHOE BbIPaXeHUe.

o MMpakTukKa: ponesas urpa no B3aMMoAenCTBUIO CO CBOMM reHepasibHbIM AUPEKTOPOM.

AeHb 2
HR-aHanuTuka n uudposble -TpeHabl.

e UHcTpyMmeHT: [aw6opa KPI HR.

o CopepixaHue: ypOBHU aHanuTUKM (onucaTesibHas, AnarHOCTMYECKas, NPeAMKTUBHas); o6si3aTesibHble MeTpuky HRBP (Teky4ecTb, CpoK
3aKpbITUA BaKaHCUW, UHAEKC NOANIbHOCTW COTPYAHUKOB, NPOU3BOANUTENBHOCTb TPYAA).

o MMpakTuka: cosgarHve moaenu HR MeTpuk B 3aBUCUMOCTM OT NPUOPUTETOB BU3HECA U OBCYXKIEHME ypaBieHYeCKMX BbIBOAOB.

[un3saitH cTpaTernyeckux HR-uHuymaTus.

e WHcTpymeHT: Mogenb (kaHBa) cTpaTerun HR (agantaumsi Hoshin A3).
o Copiep)xaHue: lorvka «npo6nema — KOpHeBasi NpUYMHa — Mepa — BbIrofa»; yBs3Ka Liefiel 1 KoyeBblx pe3yNibTaToB 613Heca ¢ HR-
npoeKTamu; NpuopuTM3auus noptdens no mogenu WSJF («npuopuTusauus 3agad no HaMMeHbLUUM Tpyio3aTpaTam»).

CTpaHuua: 2 us 4



o MpakKTHKa: 3arnonHeHne Moaenu «kaHBbl cTpatern HR» ana HR MHMUMATUBBI CBOE KOMMAHMK U NOJTyYeHne 3KCNepTHON o6paTHOM
CBA3N.

Mpopaa)ka HR-uunumnaTue n BnusiHme HR Ha puHaHCbI.

e UHcTpymeHT: dopMaT npeseHTaums ¢ AaHHbIMK Ans 3awuTbl HR nHMunaTus.

o Copiep)xaHue: GpuHaHCOBbIN A3blk 6u3Heca (P&L, EBITDA, Cash Flow, ROI); CTOpPUTENNUHT KaK CPEACTBO YEEXAEHUST; BU3yanusauus
3¢ deKToB (3IKOHOMMS 3aTPaT, POCT LIEHHOCTW); METOAbI PaBoTbl C BO3paXXeHUsIMU 1 popMUpoBaHMe KOHCEHCYCa.

o paKTHUKa: cosfaHune v 3almTa npeseHTauumn nepes «MHBeCT-KoMuteToM»/lMpaeneHmem/CoBeToM ANPEKTOPOB C Pa3BEPHYTbIM
KOMMeHTapuemMm aKcnepra.

OeHb 3
OpraHM3aLMOoHHbIe U3MEHEHHS.

o MHCTpyMmeHT: [lopoxHasi kapTa uameHeHuii (ADKAR).

o CopepixaHue: Bbi6op Mogaenn uameHeruin (ADKAR, KoTTep, KypT JIeBUH); AMarHoCTMKa rOTOBHOCTH OpraHuU3aLumy; Kapta pUcKoB
(kynbTypa, NpoLiecchl, TEXHOMOMMK); CUCTEMA OMepeXatoLLMX U 3anasablBatoLLMX UHANKATOPOB.

o lMpakTHKa: pa3paboTka JOPOXHOI KapTbl U GopMUpoBaHue Habopa «ObICTpbIX Mobeay.

BpeHp paboToaaTens U BOBNEUYEHHOCTb.

o MHcTpymeHT: KapTa nyTu cotpyaHuka (Employee Experience Journey).

o CopepixaHue: CoCTaBNeHne/06HOBNEHUE LIEHHOCTHOIO NpesnoXeHus coTpyaHuky (EVP 2.0); pakTopbl BOBNEYEHHOCTH
(koprnopaTuBHas KynbTypa, TMAepCcTBO, An3aiiH paboTbl, rMépuaHas cpeaa, uudposble cepBuchl); MamepeHue eNPS; cBsi3b ©
YAEPXXaHWEM U MPOU3BOAUTENBHOCTbIO.

o paKTHkKa: nocTpoeHune KapTbl OT oddepa A0 CTaTyca «BbIMYCKHUK», BblAENIEHNE KMOMEHTOB UCTUHbI» U NN1aH U3 TPEX LLAroB Ha
KBapTasn.

[lpenogaBaTenu

BEOLPOBA Onbra ApTtypoBHa

Kanaupat akoHoMu4yeckux Hayk, MBA, SPHRi. KoHCynbTaHT-MpakTUK MO ynpaB/ieHNIo YeN0BEYECKUMU PECYPCaMK, OMbIT paboThbl
JlMpeKTOpOM Mo NepcoHasny 1 opraHn3aLmMoHHOMY Pa3BUTUIO B POCCUICKNX M 3apy6eXXHbIX KOMMaHusaXx - 6onee 20 nerT.
Cdepa npoeccuoHanbHbIX KOMNETEHLMIA:

e AyouT nepcoHana u cTparterus.

e CUCTEMbl BO3HArpaXKAeHus v NbroT: rpeiauHr, npemmuposaHue no KPI.

o ONTUMMU3ALMS M NIAHUPOBaHWE YNCIIEHHOCTM, HOPMUPOBaHWeE Tpyaa.

o OpraHu3aLMoHHble CTPYKTYPbl U 6U3Hec-NpoLecchl.

o OueHKa athheKTMBHOCTM paboTbl NepcoHana, paspaboTka CUCTEMbI LieNiei 1 nokasaTtenen.
¢ DKOHOMMKa U HOpMUpPOBaHWe Tpyaa. MoBblleHne NPOU3BOAMTENbHOCTM TpyAa.

o O6yyeHue 1 pa3BUTUE NepcoHana.

O6pasoBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 — BbicLias KOMMepyecKas Lwkona npu MuHakoHompassutus PO coBmecTHo c International European Management Institute
(France) - MarucTp fenoBoro agMmvHucTpupoBanusi (MBA).

1980-1985 — Komu — F'ocyaapCTBEHHbIV Negarornieckunii MHCTuTyT. (MpenoaaBaTtenb aHIIMACKOIO U HEMELIKOTO A3bIKOB).
CepTudukauua SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

CepTudukaumna MODAPTS (MukpoaneMeHTHOe HOpMUpoBaHue Tpyaa), USA.

Oucceptaumm Ha TeMy «ONTMMM3aLMs onnaThbl TPyAa NyTEM NOCTPOEHUS CUCTEMbI FPERSOBY.

«Maximizing Human Capital» - «CTpaTernyeckoe ynpaeneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbli:

OAO «3cddopTen» (TeneKOMMYHUKaLMK), AMPEKTOP MO NepcoHasy U opraHu3aLuoHHOMY Pa3BUTUIO MPYMMbl KOMMAHWUM.

CtpaHuuya: 3us 4
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3A0 «lueoeapHsA MockBa-3dec» (Typuus, NPoM3BOACTBO HAaNMTKOB), AMPEKTOP Mo NepcoHasny MoCcKoBCKOro 3aBoja.
3A0 «<KOMKOP-TB» (6peHg AKALIO, TeneKkoMMyHMKaLuK), AUPEKTOP Mo NepcoHany

Mpynna «Jladapx» (GpaHuus, Npon3BoAcTBO LieMeHTa), OAO «BOCKpeceHCK LLEMEHT» , AUPEKTOP MO YNpaBieHUo NePCOHANoM,
pervoHanbHbI MeHeKep Mo yrpaBAeHNo NepcoHanoM ynpasssiioLein KOMMaHuu.

MpoeKTbl ANA KNUEHTOB - POCCMIICKUX U 3apy6eXXHbIX KOMMaHWIA: NPOeKTbl TpaHCPopMaLMii, pa3paboTka U BHEAPEHUE CUCTEM ONNaThl,
npemMupoBaHus, paspaboTtka KPI, rpeiifoB, nporpamMmbl KapoBOro pe3epBa, Pa3BUTUS U MEHTOPUHIa PYKOBOAUTESNEN, KOYUUHT.

My6nukauuu:

ABTOpP MHOrOUYMCIIeHHbIX cTaTel B npodunbHbix CMU: «Harward Business Review», «®op6c», «<BegoMocTu», JMpeKTop N0 nepcoHany»,
«CripaBOYHMK NO ynpaB/IEHNO MepCcoHaNoM» 1 ap.

CtpaHuua: 4 us 4



