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NHHOBaUMK n kavyecTBo B nponssoactee: TOUP n opraHnsayms
TpyAa

MporpaMma Kypca HarnpaBsfieHa Ha U3y4yeHne acnekToB MHHOBALMOHHOMO pa3BUTUS MPOU3BOACTBA, UCC/Ief0BaHNE Pa3BUTUS
CUCTEMbI YNpaBIEHNSI KAYECTBOM, 03HaKOMJIEHME ¢ NpuHumunamu TOUP, nsyyeHne METOLOB M MHCTPYMEHTOB OpraHusaLlumn Tpyaa
Ha NPOM3BOACTBe.

Jata nposegeHus: OTKpbiTasa gata

Bup 06yuyeHus: Kypc noBbiweHust KBanudukaumm

®dopmart obyyeHuss: OHNaiH-TpaHCnsAUmMS

Cpok obyyeHusi: 2 fHA

MpogomKkuTenbHoCcTb 06yyeHuns: 164acoB

[ina yyacTHMKOB npeAycMOTpeHo: MeToauueckuit matepuan.

[loKyMeHT no oKoH4YaHuu o6y4eHmns: o ntoram obyyeHns cryliaTenu, yCnewHo NpoLejLline UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NolyyatoT Y 4OCTOBEPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTY, BblaHHOM [enapTaMeHToOM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoguTenen npoM3BoACTBEHHbIX NPEANPUATUNR, ANPEKTOPOB 3aBOAOB, PYKOBOAUTENEN NPON3BOACTBEHHbBIX Y MHXEHEPHbIX
noapasgeneHunii, raBHbIX MHXXEHEPOB, MaBHbIX KOHCTPYKTOPOB, MaBHbIX TEXHOIOMOB, ONepaLMOHHbIX AUPEKTOPOB, AMPEKTOPOB MO
3aKynkam, pykosoautenen M3 u N otaenos.

Llenb o6yyeHus

e M3y4nTb acMeKTbl UHHOBALMOHHOIO Pa3BUTUS MPOM3BOACTBA (MHXEHEPHbI aHau3, aHanns3 NoTeHUnana, cpaBHeHne
TEXHOMOI NI, MoZepHU3aLUA, NIaHUPOBaHUE Pa3BUTUS, MPOEKTHAs AeATENbHOCTD);

e KccrefoBaTh Pa3BUTME CUCTEMbI YNpaB/ieHUsi KaueCcTBOM (3BOHOLIMS YNpaB/ieHUs], KOHLeNUUs noTepb, Teopust [LeMuHra,
cTaTUCTU4eckue MeToAbl, LnMkn [leMuHra, nokasaTenu KayecTBa, METOA0/10MMA YCTPaHEeHNss HECOOTBETCTBUMI, BCTPOEHHOE
KayecTBO, NpuHUMN «Tpu HE»);

e 03HaKOMUTbCS ¢ npuHumMnamm TOUP (ocHOBHble NokasaTenu, ayAuT, OpraHn3aLms PEMOHTOB, 3KC/lyaTauums 40 0TKasa, N1aHoBo-
npeaynpeavTenbHble PEMOHTbI, TEXHUYecKoe obcnyxuBaHue, TPM, SMED);

e N3y4ynTb MeTOAbl U MHCTPYMEHTbI OpraH13aLum Tpyaa Ha nponsBoacTBe (ynpaeieHne nepcoHaniom, MHAMKATopbI
pes3ynbTaTUBHOCTU, OpraHM3aLUusi pabounx MecT, pacyET YNCNEHHOCTH, aganTaums, 06y4eHne, MOTUBaLMS, KyNbTypa, paboTa ¢
npeasoXeHUs MU, KOMaHAHOe B3auMOAENCTBME).

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuK).

[TlporpamMmma oby4yeHus

JEHb 1.
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MHHOBaLMOHHOE pa3BuTUE NPOU3BOACTBA.

WH)XeHepHbI1 aHann3 NpousBoAcTBa. IHXeHepHO-MaHUNynsUuoHHbIi aHanua (MMA) u-nHxeHepHO-cTOMMOCTHOW aHanu3a (MCA).
AHanus TexHMYecKoro noTeHunana opraHusanum n-bopmmpoBaHme NpeanoXKeHnin No-ero MoaepHU3aLmm.

AHanus TeXHOMornYecKoro noTeHLnana npeanpusaTus.

MpoBefeHNe CpaBHUTENBbHOIO aHann3a ahHeKTUBHOCTH yNyyLLEHUS CTapoi TEXHOIOTUK UK Nepexofa Ha-HOBYHO MPOAYKLIMIO.
O6paTHbIV MHXUHUPUHT.

O6ocHoBaHMe HEO6XOANMOCTH NPOBEAEHNSA MOLEPHM3aLNKM, ONTUMMU3ALMK TexnpoLiecca.

PaspaboTka MeponpusATUiA NO-PEKOHCTPYKLMUN U-MOLEPHM3aLMUM NPeAnpUATUA: padpaboTka TEXHUKO-— 9KOHOMUYECKOro 060CHOBaHWS,
06LLEro niaHa MoAepHU3aLUn/PEKOHCTPYKLMN B-LIeSIAX CHUXKEHUA Ce6ECTOMMOCTU NPOAYKLMM, NOBbILEHNUA KaYecTBa U-NMOBbILLEHUS
Npon3BOANUTENIbLHOCTU TPYAa.

MTOP-— nnaH TEXHUKO-OpraHn3aLMoHHOro passutus. Gopmat n-MeTof0/10rua pa3paboTKu.

MpoeKkTHasn feaTenbHOCTb Ha-MPeanpUATUN:

o OCHOBHbI€e 3Tanbl BeeHWsA NPOEKTOB.

o Kpocc-thyHKLMOHanbHble KomaHgbl. MaTpuua RACI.

o YnpaBnieHue nNpoeKkTHON AeATenbHOCTbio. lnarpamma aHTa.
o ABTOMAaTU3aUNS NPOEKTHOWN AeATENbHOCTbIO.

PasBuTtue cucrtembl ynpae/ieHus Ka4yeCTBOM Ha{lpou3BoACTBe.

SBontoUmMA ynpaBieHUs Ka4eCTBOM Ha-NPOU3BOACTBEHHOM NPEeANPUATUN.
KoHuenumsa notepb kayectsa N'eHuTo Tarytu.

Teopus lemunHra. Ctatuctuyeckme MeTobl ynpaBieHUss Ka4eCTBOM.
Lnkn Oemunra: PDCA.

MokasaTtenu kayectBa. FTT-— First Time Through.

KoHTposnbHble kapTbl RCA (Root Cause Analysis).

MeTog «[1aTb noyemy».

Ownarpamma Vcukasbl.

MeTogonorus yctpaHeHus HecooTBeTCTBUIN KoMnaHum FORD: «8D».
BcTpoeHHoe kayecTBo (Built-in-quality). OnepauuoHHoe ynpaBneHne Ka4ecTBOM.
MpuHumn «Tpu «HE». Mporpamma «Bpunnunant».

JEHb 2.

TOUP— TexHU4YecKoe 06cny)XKuBaHme U-PeMoHT 060py0BaHMSA.

OcHoBHble nokasaTtenu 3 deKTMBHOCTM paboTbl 060pyL0BaHUSA U-cUCTemMa cbopa AaHHbIX.

AyZOuT COCTOSIHUS MPOM3BOACTBEHHbIX MOLLHOCTEN, CUCTEMA MOHUTOPUHIa M3HOCa 060pyAOBaHUS.

OpraHusauusa nnaHoBO-NpeaynpeanTeNbHbIX PEMOHTOB, PEMOHTOB MO-0TKa3aM W-Mo-AWarHOCTUKeE.

RTF-— SkcnnyaTauus fo-otkasa.

PPM-— lNnaHoBo-npeaynpeanTenbHble peMoHTbl unu MNP (Planned Preventive Maintenance.

CBM-— TexHnuyeckoe o6cnyxmBaHue n-pemoHTbl (TOUP) o6opyaoBaHus no-coctosiHuto (Condition-Based Maintenance).
Mporpamma BceobLyero ob6cnyxmeaHusa o6opyaoeaHus (TPM-— Total Productive Maintenance).

SMED-— 6bicTpasn nepeHanagka o60pyaoBaHuaA. 3Tanbl 6bICTPOM NepeHanagku.

OpraHusauums TpyAa Had1IpousBoACTBeE.

YnpaBneHue Npou3BOACTBEHHbIM U-MHXEHEPHO-TEXHUYECKUM NePCOHaNoM Ha-npeanpusaTun. OCHOBbI ynpaBieHns
NPOU3BOACTBEHHbIM KOJIJIEKTUBOM.

NHanKaTopbl pe3ynbTaTUBHOCTU U-MHANKATOPbI YNPaBAsieMOoCTH.

PaunoHanbHan opraHunsauus paboumnx mect. Metog 5S.

PacuyeT uncneHHocTu nepcoHana. Metoabl pacyeta.

AHanus 3 HeKTUBHOCTM NCMOb30BaHMA NMPON3BOACTBEHHOMO NepcoHana.

AHanus uenofHeBHbIX HeaBOK. Bpaadopackuin dakTop.

ApanTtauus nepcoHana.

OpraHusauusi oby4yeHns Ha-paboyemM MecTe.

CncTema HacTaBHMYeCTBA: MPUEM HOBbIX paboTHUKOB. O6yyeHne U-BBOA B-A0/MKHOCTb. CTpaTermsi COXpaHeHUsi HOBbIX COTPYAHUKOB.
KaapoBbiin peseps.

MaTtpuua komneTeHuuin. MNnaHbl NepCOHanNbHOro pa3BUTUS.

MoTuBaumsa Nnpon3BOACTBEHHOIO NepcoHana. Buabl TpyAoBOM MOTMBAL UK.

MpakTnyeckoe NpUMMeHeHUss MOTUBALMOHHbIX MOAENEN Ha-NPOM3BOACTBEHHOM MPEANpPUATUM.

TpypoBas Ky/bTypa N-MeTOAbl ee-pasBUTUS.

Pa6oTa c-npefnoXeHns MU No-ynyULLEHUAM.

OpraHusauus KOMaHAHOro B3aMMOAENCTBUS: NPEMMYLLLECTBA U-HEAOCTaTKM KOMaHAHOW opraHu3auum Tpyaa.
OpraHusauusa cMcTeMbl 06yYeHNs n-aganTalum nepcoHana.

Mporpamma o6yuyeHus pabounx TWI (Training Within Industry).

06y4yeHune AeNCTBMEM: [1eNI0Bble UrPbl MO-NPOM3BOACTBEHHOMY MeHeKMeHTY. [lenoBas urpa

CtpaHuua: 2 M3 3



o ObdeKkTNBHbIE KOMMYHMKALIMN HA-TPOU3BOACTBE.

e PaspaboTka cMCTeMbl NIaHEPOK W-COBeLLaHui.

¢ YnpaBieHne 6e30NacHOCTbIO Ha-MpeanpusATUX. [inarpamma bpagnu.
e Yek-IMCT: KyNbTypa 6€30NacHOCTH Ha-NPeanpuaTUn.

[lpenogaBaTenu

PbIKOBA fpocnaBHa CepreeBHa

Ynpasnawowmii naptHep komnaHum "SHBU MHXXUHUPUHI™. MpaKTUKYOLWMA KOHCYIbTaHT U 3KCNEPT B 06/1aCTH 6€peXIMBOro
NpOV3BOACTBA W MOBbILIEHUS ONepaLMoHHON 3 (HEKTUBHOCTU NPOMBILLIEHHbIX NPeANPUSTUI, LUdPOBU3aLIMU NPOLIECCOB yNpaBieHus
MaTeMaTUYyeCKOM MOoJieNIMpoBaHusi. ABTOP HayyHbIX cTaTel U pa3paboTymnK AeNoBbIX Urp B 061acTh 6epexxIMBoro NponsBoAcTBa 1
o6pa3oBaTesfibHbIX MPOrpaMM Mo NPOU3BOACTBEHHOMY MEHEXKMEHTY.

XHbIKNH Apkaaun Bnagumuposuy

DBA Doctor Business Administration, AnNnoMUpoBaHHbI GU3HEC-KOHCYNIbTAHT U 9KCMEPT B 0651aCTM NMPOU3BOACTBEHHOIO MEHEAKMEHTA,
6onee 20 neT onbiTa paboTbl B 061aCTV Pa3BUTUA MPOMbILLNIEHHbIX NPeAnpuATMiA B Poccumn n 3a py6exxom, napTHep komnaHmm «EN-VY
ENGINEERING», pykoBoguTenb NpakTuku «[1pon3BoACTBEHHbIN KOHCANTUHT K onepaLyoHHasn 3QHeKTUBHOCTbY.
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