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MHHOBauUun n kadecTtBo B npounssogcrtee:. TOUP n opraHnsayus
TpyAa

I'IporpaMMa KypcCa HanpaBJieHa Ha U3y4eHhne aCnekToB MHHOBaUMOHHOIO pa3BuUTUA Npon3BOACTBAa, UCCnegoBaHne passutua
CUCTeMbl ynpaBneHUa ka4eCTBOM, O3HaKOMJ1eHUe C npuHuynnamMmm TOWUP, n3yvyeHme MeToaoB N MHCTPYMEHTOB OpraHnU3aunn Tpyaa
Ha Npou3BOACTBeE.

Jata nposepeHusn: OTKpbiTas gata

Bup o6yyeHus: Kypc noBblileHusi KBanudukaumm
dopmart obyyeHus: [1HeBHOM

CpokK obyueHus: 2 fHs

MpogomkutTenbHocTb 06y4yeHus: 16uacoB

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcsl NoApo6Hasa cxema
npoesfa Ha ceMuHap.

JAnsa yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-naysbl.

JI0KyMeHT no oKoH4YaHuu obyyeHuns: o ntoram obyyeHus ciyliaTenu, yCnewHo nNpoLueLlne UTOroByto aTTecTaluto No nporpaMme
06y4eHus, MoslyyatoT Y ,OCTOBEpPEHME O NOBbILWEHUM KBanudukaLumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVs1 06pa3oBaTesibHON AeATEeNbHOCTH, BblAaHHO [lenapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

[lna Koro npegHasHa4veH

PykoBoauTtenei Npon3BoACTBEHHbIX NPEANPUATUIA, AMPEKTOPOB 3aBOAOB, PYKOBOAMTENEN NPOU3BOACTBEHHBIX U MHXXEHEPHbIX
nogpasfeneHuni, raBHbIX MHXEHEPOB, MMaBHbIX KOHCTPYKTOPOB, MMaBHbIX TEXHOIOr0OB, ONepaunoHHbIX AUMPEKTOPOB, AMPEKTOPOB MO
3aKynkam, pykosoautenew M3 n N otaenos.

Lienb o6y4yeHus

e U3Y4YNTb acrneKTbl UHHOBALMOHHOIO Pa3BUTUS MPOM3BOACTBA (MHXXEHEPHbIN aHanu3, aHanus NoTeHuuana, cpaBHeHne
TEXHOMOI M1, MOZlepHM3aLUs, NIaHUPOBaHUE Pa3BUTUS, MPOEKTHAs LeATENbHOCTD);

e KccrnefoBaTb PasBUTME CUCTEMbI YNpaB/ieHUsl KauecTBOM (3BOHOLMS YNPaB/eHUs,, KOHLENUUA noTepb, Teopus [eMuHra,
cTaTUCTUYecKme MeToAbl, UMK [leMuHra, nokasaTtenm KayecTsa, METOA0J1I0rUA YCTPaHEHNSs HECOOTBETCTBUIN, BCTPOEHHOE
KayecTBo, NpuHUMN «Tpu HE»);

e 03HAKOMUTbCS ¢ NpuHUMnamm TOUP (ocHOBHble NoKasaTesnu, ayAuT, OpraHn3aLmsa PEMOHTOB, 3KCM/yaTauums A0 0TKasa, NnaHoBo-
npeaynpeanTenbHble PEMOHTbI, TEXHMYecKoe o6cnyxusaxue, TPM, SMED);

e M3yunTb MeTObl U MUHCTPYMEHTbI OpraH13aLuum Tpyaa Ha npousBoacTBe (ynpaBsieHne NepcoHanoM, MHAMKATOPbI
pe3ynbTaTUBHOCTU, OpraHu3aLms paboymx MecT, pacyéT YNCNIEHHOCTH, aganTauus, obydeHne, MOTUBALMS, KyNbTypa, paboTa ¢
NpeasoXeHUsiMU, KOMaHAHOe B3auMOLeNCTBIe).
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

JEHb 1.
MHHOBaU,MOHHoe pa3euTue Nnpou3BoacCcTea.

o VIH)XeHepHbIit aHann3 Npon3BoACTBA. MH)XeHepHO-MaHUMyNAUMOHHBIN aHanua (MMA) U-MH)XeHepHO-cToMMOCTHOW aHanua (UCA).

e AHanns TeXHWYecKoro noTeHUunana opraHnsauum n-bopMrMpoBaHue NpeasioXXeHni No-ero MoAepPHM3aLmn.

e AHasn3 TEXHOMOrMYEeCKOro NoTeHLana npeanpusaTus.

o poBefieHMe CpaBHUTENBHOIO aHann3a 3HOEKTUBHOCTU YyULLEHWS CTapO TEXHONOMMU UM NePeXofia Ha-HOBYHO NMPOAYKLMIO.

o O6paTHbIN MHXUHUPUHT.

O6ocHoBaHMe He06XOANMOCTH NPOBEeAEHNS MOLEPHM3aLMK, ONTUMKU3aLMK TexnpoLiecca.

PaspaboTka MeponpuATMiA NO-PEKOHCTPYKLNW N-MOAEPHM3ALMN NPEANPUATUA: pa3paboTka TEXHUKO-— 3KOHOMUYECKOro 060CHOBaHMS,
o6LLero niaHa MoAepH13aLnn/pekoHCTPYKLMN B-LIeSIAX CHUXKEHUA Ce6eCTOMMOCTU NPOAYKLNM, NOBbILWEHNSA KayecTBa U-MOBbILLEHNS
NpoW3BOANUTENBHOCTY TPYAA.

e [TTOP-— nnaH TeXHWKO-OPraHM3aLMoHHOro pa3BuTus. dopmat n-MeToAonorns paspaboTku.

e [IpoekTHas AesATeNIbHOCTb Ha-NPeAnpUATUN:

o OCHOBHbI€e 3Tanbl BeAeHWsA NPOEKTOB.
Kpocc-dyHkunoHanbHble KoMaHabl. MaTpuua RACI.
YnpaBneHue NpoekTHOM AesaTenbHOCTbIo. [Anarpamma MaHTa.
o ABTOMAaTU3aUUSA NPOEKTHON AeATENIbHOCTbIO.

o]

o

Pa3Butue cuctembl ynpaBJ/ieHua Ka4eCTBOM Ha{1Ipou3BoOACTBE.

o JBONIOLMSA YNpaBNeHNss KA4eCTBOM Ha-MPOM3BOACTBEHHOM NPeAnpUaTUM.
o KoHuenuus notepb kayectsa ['eHnTO TaryTu.

e Teopusa emuHra. CTaTucTmyeckue MeToAbl ynpaBsieHUss Ka4eCcTBOM.

o Linkn OemuHra: PDCA.

e [NokasaTenu kayectBa. FTT-— First Time Through.

o KoHTposbHble kapTbl RCA (Root Cause Analysis).

o MeTog «MATb noyemy».

e lnarpamma Ucwukassbl.

e MeTofonorms yctpaHeHUs HeCooTBETCTBUI KoMnaHun FORD: «8D».

e BcTpoeHHoe kKavecTBo (Built-in-quality). OnepauuoHHoe ynpaBneHne Ka4ecTBOM.
MpuHumn «Tpu «HE». Nporpamma «bpunnvanT».

JEHb 2.
TOWUP— TexHn4YecKoe 06Cny>KMBaHue U-PEMOHT 060pyZL0BaHMUS.

o OCHOBHble NnokasaTenu ahHeKTUBHOCTH paboTbl 060pYAOBaHMA U-CUCTEMA COOpa faHHbIX.

e AyOWT COCTOSIHUSI MPOM3BOACTBEHHbIX MOLLHOCTEN, CUCTEMA MOHUTOPUHIa M3HOCa 060PYA0BaHUS.

o OpraHusauus nnaHoBo-NpeaynpeanTesibHbIX PEMOHTOB, PEMOHTOB M0-0TKa3aM U-No-AUarHOCTUKeE.

e RTF-— OkcnnyaTauus po-oTkasa.

e PPM-— lNnaHoBo-NpeaynpeauTensHble peMoHTbl unu MNP (Planned Preventive Maintenance.

o CBM-— TexHnuyeckoe o6chnymuBaHue n-pemoHTbl (TOMP) o6opyaoBaHus no-coctosiHuio (Condition-Based Maintenance).
¢ [porpamma BceobLero o6cny>kmBaHusa o6opyaosanus (TPM-— Total Productive Maintenance).

e SMED-— 6bIcTpas nepeHanajka o6opyaoBaHus. dTanbl 6bICTPON NepeHanagku.

OpraHu3auus TpyAa HaTIpOU3BOACTBeE.

e YnpaBrieHne Npon3BoACTBEHHbIM U-UHXEHEPHO-TEXHNYECKMUM NEepPCOHanoM Ha-npeanpuaTun. OCHOBbI yripaBneHus
NPON3BOACTBEHHbIM KONITIEKTUBOM.

o NHAnKaTopbl pe3ynbTaTUBHOCTU U-MHAMKATOPbI YNPaBAsSeMOCTU.

o PauuoHanbHas opraHusaunst pabounx mect. Metop, 5S.

e Pacuet uncneHHocTu nepcoHana. Metobl pacyeTa.

o AHanms apPeKTMBHOCTU NCMONb30BaHNA NMPON3BOLCTBEHHOIO NepcoHana.

o AHanus uenoaHeBHbIx HeaBOK. bpagdopackuii hakTop.

e ApanTauusa nepcoHana.

e OpraHusaums o6y4eHuss Ha-paboyeM MecTe.
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e CucTemMa HacTaBHMYECTBA: MPUEM HOBbIX PaBOTHUKOB. O6y4YeHne U-BBOA B-A0/MKHOCTb. CTpaTerns CoOXxpaHeHUst HOBbIX COTPYAHMKOB.
e KappoBblvi peseps.

e MaTpuua koMneTeHUui. MnaHbl NepcoHanbHOro pa3BUTUS.

o MoTuBauma NpoM3BOACTBEHHOIO NepcoHana. Bugbl TpyaoBon MoTuBaLmm.

e [TpakTnyeckoe NpUMEHEHNA MOTUBALMOHHBIX MOAeNel Ha-NPOM3BOACTBEHHOM NPEeANpPUATUMN.

o TpypoBas KynbTypa U-MeTOAbl ee-pa3BUTUS.

e PaboTa c-npeasoXXeHNAMMN NO-yNyyLLEeHUsIM.

e OpraHusauus KOMaHAHOro B3aMMOAEeNCTBUSA: MPEUMYLLECTBA U-HeJOCTaTKU KOMaHAHOW opraHusauuv Tpyaa.
e OpraHusauus cuctembl 0byyeHUst n-ajanTaLmm nepcoHana.

¢ MNporpamma o6yyeHus paboumnx TWI (Training Within Industry).

e 06yyeHue feNCTBMEM: efI0Bble UTPbl MO-NMPOU3BOACTBEHHOMY MEHEIKMEHTY. [lenoBas urpa

o OpdeKkTnBHbIE KOMMYHUKALNU HA-POU3BOACTBE.

e PaspaboTka CUCTEMbI NMIaHEPOK N-COBELLLAHUN.

e YnpaBneHue 6e30nacHOCTbIO Ha-NnpeanpusaTun. Anarpamma Bpagnu.

o YeK-NnCT: KyNbTypa 6€30MacHOCTU Ha-NMpeanpuaTUum.

[lpenopaBaTenu

PbIKOBA fpocnaBHa CepreeBHa

Ynpaenawowmii naptHep komnaHum "SHBU MHXXUHUPUHI™. MpaKTUKYOLWMA KOHCYIbTaHT U 3KCNEPT B 06/1aCTH 6EPeXITMBOro
NpOV3BOACTBA W MOBbILIEHUS ONepaLMoHHON 3thhEKTUBHOCTU NPOMBILLIEHHbIX NPeANpUSTUN, LMdPOBU3aLIMU NPOLIECCOB yNpaBieHus 1
MaTeMaTU4yeCKOM MOJZieNIMpoBaHusi. ABTOp Hay4HbIX CTaTel U pa3paboTymnK AeNoBbIX Urp B 061acTn 6epexxMBoro NponsBoAcTBa 1
o6pa3oBaTefibHbIX MPOrpaMMm Mo NPOU3BOACTBEHHOMY MEHEXKMEHTY.

XHbIKWH Apkaaun BnagumupoBuy

DBA Doctor Business Administration, AunnoMnpoBaHHbIi 6GU3HEC-KOHCYNIbTAHT U 3KCMEPT B 06/1aCTM MPOU3BOACTBEHHOIO MEHEAXKMEHTA,
6onee 20 net onbiTa paboTbl B 0611aCTV pa3BUTUA NPOMBILLMEHHbIX MPeANpUATUiA B Poccun 1 3a py6exxom, napTHep KoMnaHum «EN-VY
ENGINEERING», pykoBoautenb npakTuku «MponM3BOACTBEHHbIV KOHCANTUHI U onepaumMoHHasn apdeKTUBHOCTb».
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