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NHHOBaUMK n kavyecTBo B nponssoactee: TOUP n opraHnsayms
TpyAa

MporpaMma Kypca HarnpaBsfieHa Ha U3y4yeHne acnekToB MHHOBALMOHHOMO pa3BUTUS MPOU3BOACTBA, UCC/Ief0BaHNE Pa3BUTUS
CUCTEMbI YNpaBIEHNSI KAYECTBOM, 03HaKOMJIEHME ¢ NpuHumunamu TOUP, nsyyeHne METOLOB M MHCTPYMEHTOB OpraHusaLlumn Tpyaa
Ha NPOM3BOACTBe.

Jata nposegeHus: OTKpbiTasa gata

Bup 06yuyeHus: Kypc noBbiweHust KBanudukaumm
®dopmart obyyeHus: [IHeBHOW

Cpok obyyeHusi: 2 fHA

MpogomKkuTenbHoCcTb 06yyeHuns: 164acoB

MecTo npoBefieHus: r. MockBa, yn. 3os10Tas, 4. 11, 6usHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHUKaM BbicbliaeTcs nogpo6Hasa cxema
npoesfa Ha cemMuHap.

ana Y4aCTHUKOB nNpeAyCMOTpPEeHO: MeToanyeckuin MaTtepuan, KOd)e-I'Iay3bI.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: 1o nToram obydeHus ciyLaTeny, yCrnewwHo npoLuejLine UTOroByto aTTecTauuto no nporpaMmMe
06yyeHus, Mosly4atoT Y 40CTOBepeHMeE 0 NoBbIWEHUM KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NULiEH3UEN Ha NpaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTH, BblfaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoguTenen npon3BoACTBEHHbIX NPeANPUATUNR, ANPEKTOPOB 3aBOA0B, PYKOBOAUTENEN NPON3BOACTBEHHbBIX U MHXEHEPHbIX
noapasgeneHunii, raBHbIX MHXXEHEPOB, MaBHbIX KOHCTPYKTOPOB, MaBHbIX TEXHOOMOB, ONepaLMOHHbIX AUPEKTOPOB, AMPEKTOPOB MO
3aKkynkam, pykosogutenein M3 n MM otaenos.

Llenb o6y4yeHus

e M3y4nTb acMeKTbl UHHOBALMOHHOIO Pa3BUTHS MPOM3BOACTBA (MHXEHEPHbI aHau3, aHanns NoTeHUnana, cpaBHeHne
TEXHOMNOI NI, MOZlepHM3aLUA, NIaHUPOBaHUE Pa3BUTUS, MPOEKTHAs AeATENbHOCTD);

e MccnefoBaTb pasBUTHE CUCTEMbI YNPaB/IEHUSI KAYECTBOM (3BOJIOLMSA YNpaB/eHns, KOHLENUMs notepb, Teopus LeMuHra,
cTaTUCTUYecKme MeToabl, UMK [eMuHra, nokasaTenm KayecTsa, METOA0/10rna YyCTpaHeHNss HeCOOTBETCTBUI, BCTPOEHHOE
KayecTBo, NpuHLMN «Tpu HE»);

e 03HaKOMMUTbCA € NpuHUMnaMmu TOUP (oCHOBHble NokasaTenu, ayaAuT, OpraHn3aLuns peEMOHTOB, 3KCrJlyaTaumsa Ao 0TKasa, NiaHoBo-
npeaynpeavTesibHble PEMOHTbI, TEXHUYecKoe obcnyxuBaHue, TPM, SMED);

e N3y4ynTb MeTOAbl U MHCTPYMEHTbI OpraH13aLum Tpyaa Ha nponssoacTBe (ynpaeieHne NepcoHanom, MHAMKATopbI
pesynbTaTUBHOCTU, OPraHM3auusi pabounx MecT, pacyYET YNCNEHHOCTH, aganTaums, 06y4eHne, MOTUBaLMS, KyNbTypa, paboTa ¢
npeaoXeHUsIMU, KOMaHAHOe B3aUMOLENCTBME).

9TO MeponpuaTe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuK).

[TporpamMmma oby4yeHus
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JEHb 1.

WHHOBaLMOHHOE pa3euTue Nnpon3BoacCcTea.

MH)XeHepHbIit aHanu3 Npon3BoACTBa. MHXeHepHO-MaHUMyNSUUOHHBIR aHann3 (MMA) n-MH)XeHepHo-cToMMOCTHOW aHanu3a (UCA).
AHanus TeXHMYecKoro NoTeHumnana opraHusaumum n-popmmnpoBaHve NpeasioXKeHN No-ero MofepHM3aLnm.

AHanus TeXHOMOornMyecKoro noTeHumana npeanpusaTus.

MpoBeaeHne cpaBHUTENBHOMO aHann3a ahdeKTUBHOCTM YNyULLEHUS CTapoi TEXHONOMUW UK Nepexofa Ha-HOBYIO NPOAYKLMIO.
O6paTHbIV UHXXUHUPWHT.

O6ocHoBaHMe HeO6XOANMOCTH NPOBEeAEHNSA MOLePHM3aLMKM, ONTUMKU3aLMK TexnpoLiecca.

PaspaboTka MeponpusiTUiA NO-PEKOHCTPYKLMU U-MOLEPHM3aLMUM NPeAnpUATUNA: padpaboTka TEXHUKO-— 9KOHOMUYECKOIO 060CHOBaHWS,
06LLero nyiaHa MoAepH13aLnn/peKoHCTPYKLMN B-LIeSIAX CHUKEHUS Ce6eCTOMMOCTU NPOAYKLINM, NOBbILWEHNSA KaYecTBa U-MOBbILLEHNS
Npon3BOAUTENBHOCTU TPyAa.

MTOP-— nnaH TEXHUKO-OpraHn3aLMoHHOro passutus. dopmat U-MeTof0/10rusa paspaboTKu.

MpoekTHasn feaTenbHOCTb Ha-MpeanpUATUN:

o OCHOBHbIle 3Tanbl BeAeHUA NPOEKTOB.
Kpocc-dpyHkuMoHanbHble koMaHabl. MaTpuua RACI.
YnpaBsrieHve NpoeKTHOW AeaTenbHOCTbo. [lnarpamma MaHTa.
o ABTOMAaTM3aLUs NPOEKTHOW AEATENbHOCTbIO.

[}

o]

Pas3BuTHMe cuctTembl ynpaB/iieHMA Ka4yeCTBOM Ha-TIpOU3BOACTBE.

SBontoUmMA ynpaBneHUs Ka4eCcTBOM Ha-NPOU3BOACTBEHHOM NPeANpUATUN.
KoHuenumsa notepb kayectsa N'eHuTo Tarytu.

Teopusa lemuHra. CTaTucTuyeckne MeToAbl ynpaBsieHUss Ka4eCTBOM.
Linkn Oemunra: PDCA.

Moka3saTtenu kayectBa. FTT-— First Time Through.

KoHTponbHble kapTbl RCA (Root Cause Analysis).

MeTog «[1aTb noyemy».

[Ownarpamma VcukaBbl.

MeTogonorus yctpaHeHus HecooTBeTCTBUIN KoMnaHum FORD: «8D».
BcTpoeHHoe kavecTBo (Built-in-quality). OnepauuoHHoe ynpaBneHne Ka4ecTBOM.
MpuHumn «Tpu «HE». Nporpamma «bpunnmanT».

JEHb 2.

TOUP— TexHUYecKoe o6cnyXkmBaHne U-PEMOHT 060pyLOBaHMS.

OcHoBHble nokasaTtenu ahdeKTMBHOCTU paboTbl 060pyL0BaHUS U-cUCTeMa cbopa AaHHbIX.

Ay[uMT COCTOSIHMS MPOM3BOACTBEHHbIX MOLLHOCTENR, CUCTEMA MOHWUTOPVHIa N3HOCa 060PYA0BaHHUS.

OpraHusauus nnaHoBo-NpeaynpeanTesibHbIX PEMOHTOB, PEMOHTOB N0-0TKasaMm W-No-AnarHoCTUKe.

RTF-— OkcnnyaTauus go-otkasa.

PPM-— lMNnaHoBo-npegynpeantenbHble peMoHTbl unu MNP (Planned Preventive Maintenance.

CBM-— TexHnuyeckoe o6cny>kmBaHue n-pemoHTbl (TOMP) o6opyaoBaHus no-coctosiHuto (Condition-Based Maintenance).
Mporpamma BceobLyero o6enyxmeanmsa o6opyaoeaHusa (TPM-— Total Productive Maintenance).

SMED-— 6bicTpast nepeHanafka o6opyfoBaHusi. 9Tarnbl 6bICTPOM NepeHanagku.

OpraHu3auus TpyAa HafIpOM3BOACTEE.

YnpaBneHue Npou3BOACTBEHHbIM U-MHXEHEPHO-TEXHUYECKUM NepCoHanom Ha-npeanpusatum. OCHOBbI ynpaBieHns
NPON3BOACTBEHHbIM KONITEKTUBOM.

MHAankaTopbl pe3ynbTaTUBHOCTU U-MHAMKATOPbI YNPaBAseMOCTy.

PaunoHanbHasa opraHunsauus paéoumnx mect. Metog 5S.

PacueTt uncneHHocTu nepcoHana. Metozbl pacyeTa.

AHanus aPeKTUBHOCTU UCMONb30BaHMSA NMPON3BOLACTBEHHOIO NepcoHarna.

AHanus uenogHeBHbIX HesBOK. Bpaadopackuin paktop.

AfanTauus nepcoHana.

OpraHusauusi obyyeHns Ha-paboyemM MecTe.

CucTema HacTaBHMYECTBA: MPUEM HOBbIX paboTHUKOB. O6yyeHne U-BBOA B-A0MKHOCTb. CTpaTerusi CoXpaHeHUsi HOBbIX COTPYAHUKOB.
KaapoBbiii peseps..

MaTtpuua komneTeHuuin. MNnaHbl NepCOHanNbHOIo pa3BUTUS.

MoTuBaumsa Npon3BOACTBEHHOIO NepcoHana. Buabl TpyaoBOM MOTMBALMN.

[MpakTnyeckoe NpMMeHeHUss MOTUBALMOHHbIX MoAernein Ha-NPOU3BOACTBEHHOM NPeAnNpUATUN.

TpynoBas KynbTypa U-MeTofbl ee-pa3BUTUS.

Pa6oTa c-npefnoXeHUs MU NO-yNyyLLEHUAM.

OpraHusaumsa KoMaHAHOro B3auMoAenCcTBUSA: NpenMyLLecTBa n-HefoCcTaTKM KOMaHAHOM opraHusaumm Tpyaa.
OpraHusauusi CUCTEMbI 06yYeHUs M-aganTauny nepcoHana.

CtpaHuua: 2 M3 3



e lMporpamma o6ydeHus pa6oumnx TWI (Training Within Industry).

o O6yyeHwue AeiCTBUEM: AeSIOBbIe Urpbl MO-MPOUM3BOACTBEHHOMY MeHeI)KMEHTY. [lenoBas urpa
o 3bbeKTUBHbIE KOMMYHUKALMK Ha-NPON3BOACTBE.

e PaspaboTka CUCTEMbI NIaHEPOK N-COBELLLaHUN.

¢ YnpaBneHue 6e30MacHOCTbIO Ha-NpeanpusTun. uarpamma bpaanu.

o YeK-NUCT: KyNbTypa 6€30MacHOCTU Ha-NpeanpusaTUU.

[lpenogaBaTenu

PbIKOBA fpocnaeHa CepreeBHa

Ynpaensitowmii naptHep komnanum "SHBU UHXXUHUPUHI. MpakTUKyOLWKin KOHCYNbTaHT U 3KCNepT B 06/1aCTH 6epeXIMBOro
NPOV3BOACTBA W MOBbILIEHNS OnepaLMoHHON 3 hEKTUBHOCTN NPOMBILLIEHHbIX NPeANPUATHI, LM(POBU3aLIMKN NPOLIECCOB yNpaB/eHus n
MaTeMaTM4yeCcKOM MOAENNPOBaHNA. ABTOP Hay4HbIX CTaTeil 1 paspaboTyvK AeNoBbIX Urp B 061acTn 6epeXxInBoro NponsBoACTBa U
o6pa3oBaTefibHbIX MPOrpaMMm Mo NPOU3BOACTBEHHOMY MEHEAXKMEHTY.

XHbIKNUH Apkaguin Bnagumuposuy

DBA Doctor Business Administration, aunnoMnpoBaHHbIi 6GU3HEC-KOHCYNIbTAHT U 3KCMEePT B 06/1aCTV NMPOU3BOACTBEHHOIO MEHEIXKMEHTA,
6onee 20 net onbiTa paboTbl B 0611aCTV pa3BUTUA NPOMBILLNEHHbIX MPeANpUATUiA B Poccun 1 3a py6exxom, napTHep koMnaHum «EN-VY
ENGINEERING», pykoBoautenb NpakTuku «MponM3BOACTBEHHbIV KOHCANTUHI U onepaumMoHHasn apdeKTUBHOCTb».
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