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MoBblweHne ahPeKTUBHOCTU paboTbl aBTOTPAHCNOPTHOrO
npeanpuaTUA: LM@PpoBM3aLus ynpaB/ieHUs aBTONApPKOM:
1C.YAT, 1C:TOuP, C:TMS JlorncTtunka. YnpaBrieHne nepeBo3Kamu.
NCKYCCTBEHHbIN MHTENNEKT B YNPaB/ieHUN aBTOTPAHCNOPTOM

B maHHO nporpaMMe 06y4eHus], MOCTPOEHHOM Ha OMbITe OTEYECTBEHHbIX U 3anafHblX KOMMaHWK{, CryLlaTenn No3HaKoMSITCS C
nepefoBbIMU KOHLENUUSAMMU, TEXHONOMUSMU U NMPaKTUKaMU NOBbIeHNSA 3PHEKTUBHOCTM aBTOTPAHCMOPTHOro NpeanpuaTyHs,
paccMOTPSAT Bonpockl LudpoBusauus ynpasnenua astonapkom: 1C:YAT, 1C:TOuP, C:TMS Jloructuka. Oco6oe BHUMaHue 6yaet
yZeNleHo BonpocaM ynpaBJieHUs1 NepeBo3kamu, COBPEMEHHOWM PONN UCKYCCTBEHHOIO MHTENNIEKTA B yNpaBieHun
aBTOTPaHCNOPTOM.

[ata nposepeHus: 27 -29 nonsa 2026 ¢ 10:00 go 17:30
Aptukyn: MC29678

Bup, 06yyenus: Kypc noBbilueHus KBanmdukaumm

dopmart obyyeHuss: OHNaiH-TpaHCsAUMS

Cpok obyyeHus: 3 oHA

MpogomkuTenbHoCcTb 06yyeHus: 24yaca

CtoumocTb yuacTtus: 47 000 py6.

[ins yyacTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuar.

ﬂoxymeu'r MO OKOHYaHUn 06y‘-leHMﬂZ YpaocToBepeHne 0 NoBbILLEHUN KBaJ'II/Id)I/IKaU,I/IVI B 06beMe 24 yacos.
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Ina Koro npegHasHayeH

PykoBoauTenein TpaHCMOPTHbIX CAYXE, 3KCNEAULMOHHBIX, IOTMCTUYECKUX KOMMAHUM, FNaBHbIX MHXEHEPOB, CNeLuanMcToB
aBTOTPAHCMOPTHbIX NOAPa3AeNeHnit NpeAnpuaTUii, IT-AUPEKTOPOB, CNeLuanucToB Mo uudposor TpaHcdopMaLumm.

Llenb o6y4yeHus

e N3yunTb COBPEMEHHbIE MOAXOAbI M MHCTPYMEHTbI MOBbILWEHUs 3PPEeKTUBHOCTM aBTOTPAHCMNOPTHOrO NPeAnpUATUS;

e OCBOUTb NepefoBble METOAbI OPraHN3aLMn TEXHUYECKOro o6enyxxmBaHus n pemoHToB (RCM, TPM), HaueneHHble Ha NoBbILIeHNe
atdekTBHOCTU NpoBeaeHust TOMP, CHUXEHME SKCnyaTaLMOHHbIX PUCKOB, COKpaLLeHMe NMPOCTOEB, ONTUMMU3ALIMIO CKIAACKUX
3anacos.

e /3yunTb cnocobbl onpefeneHns KpUTUHHOro 060pyA0BaHMs, HayuMTbCa OPMUPOBATL M YNPaBNsATb 6I0A)KeTaMU Ha PEMOHTHbIE
paboTbl U 06CNyXMBaHME.

e PaccMoTpeTb cucTeMy ynpaBneHusi (ONTUMM3aumm) CKNafCcKMMK 3anacaMm A o6ecrneyeHus BbINoNHEHUSI PEMOHTHOWM
nporpammbl. Y3HaTb, Kak GopMUpYyOTCA IMMUTBLI MO 3anacam, YTo AeNaTh C HelIMKBUAAMU, Kak MOTUBMPOBAaTL NePCoHan Ha
CHUXEHWE CKNTafCKUX 3anacoB.

e HayuuTbcsa NpMHMMAaTL pELLEHNS B OTHOLLEHWM 060PY0BaHUS: PEMOHTMPOBATL/ MOLAEPHU3NPOBaTb/ MEHATb Ha HOBOE.

e HayuuTbcsa HacTpamBaTb CUCTEMY ONIaThl ¥ CTUMYIMPOBaHMWS O6C/Y)XMBALOLLEro U PEMOHTHOrO NepcoHasa Ha 6ase nokasaresnen
atdekTuBHocTU (KPI).

e Y3HaTb anroput™ BbIBOAA Ha ayTCOPCUHI PEMOHTHbIX NOAPa3AeNIeHUii U NPUBEYEHUst NOAPSAYMKOB, pa3obpaTh NpobeMHble
BOMPOCHI NPY COCTaBNEHUN [OFOBOPOB.

3TO MeponpuATMEe MOXHO 3aKasaTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AEHb 1

Llenw, 3agayun, HanpasieHUss pa3BUTUA aBTOTPAHCMOPTHOrO NPeAnpUATHSA.

3apauu pykosoautenst ATI, TpaHCNOPTHOM CAYXXO6bl.

HanpaBneHusi NoBbiLeHNs KOHKYpeHTOCMoco6HOCTM ATI, TPaHCMOPTHOW CNYXX6bl.
[paiiBepbl NoBbIWeHUst peHTabenbHocTn AT,

AHanun3 OCHOBHbIX MOKa3aTesiei, XxapaKTepusyoLwnx aestenbHocTb ATI, TpaHCNOPTHOM cnyX6bl — NpubbiNb, Bbipyyka, KTI, KBJ1, KU,
KWT, yaenbHble 3aTpaTbl Ha TOHH/KM, peHTabenbHocTb TC, npocToum.

MpakTukym: lNprmepbl pacyeTa nokasatenen ATI, nokasaTenen akCcnayaTaLMOHHbIX U PEMOHTHbIX NoAgpasAeneHuni.

TexHonorusa BSC. Cuctema nnaHMpoBaHUSA KOMMEKCHbIX NokasaTenen 3QGeKTMBHOCTU aBTOTPAHCMOPTHOrO NpeanpuATUA. FOpU3oHT
nnaHnpoBaHusa 2026, 2027 rr.

MaTb npoekumun BSC (HanpaeneHuin nnaHMpoBaHWs) AN aBTOTPAHCMNOPTHOMO NPEANPUATAA CO CPOKaMM, OTBETCTBEHHbIMU.

o OuHaHcoBble LienieBble NokasaTenu (npoekums GuHaHCbl).

e [NocTaBsieHHble NMokasaTeNn yBeIMYeH s BbIPYUYKU, KIIMEHTOB, KOHKYPEHTOCMOCOGHOCTM (Npoekuus KnueHTbl, MapKeTHHr).

o lnaHvpyeMble Ans pa3BUTUS NPOLLECCHI - CEPBUC, COKPaLLEHWE NPOCTOEB, yCKOpeHUWe Lukna TO, onTuManbHas MapLpyTusaums (
npoekuus Mpoueccbl).

o MeponpusiTusi MO pasBUTUIO NMepcoHana (06yyeHue, pasBUTUE CUCTEMbI MOTUBALMU, cucTeMbl KPI (npoekuus Paseutue).

o [NpoeKTbl NOBbILeHUs yripaBnsemocTy AT (npoekuus Lindppoeusauus asTonapka).

MpakTukym: MepeBop TpeboBaHWN COGCTBEHHUKOB 61M3HeCa B KOHKPETHbIE CUCTEMY KOMIMIEKCHbIX NoKasaTenu passutus AT
cnywarenen.

MnaHupoBaHue, 6IOA)KeTVIp0BaHVIe U KOHTPO/b.

o OpraHu3aums NIaHUPOBaHWUS U MHCTPYMEHTbI KOHTPOSIS MIaHUPYEMbIX MOKa3aTenei.
e [naHuMpoBaHue 3aKynok, NOTPeGHOCTM B TPaHCMOPTHbIX CPEACTBAX.
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o [TnaHmpoBaHue appekTMBHOro ncnonb3osaHuns TC.

e CocTaBnieHue 6rogxkeTa ATI, TpaHCNOPTHOM cny6bl. FCM, TO, peMOHT, 3an4yacTu 1 Apyrne UCTOYHMKM 3aTpar.
o [penMyLLecTBa O6BEKTHOMO BIOAXETHOrO NIaHUPOBAHMUS U KOHTPONSA.

e YnpaBrieHve LeHoobpa3oBaHneMm.

MpakTukym: OpraHusauus niaHMpoBaHNUsA 1 06HOBNEHMS Napka TPAHCMOPTHbIX CPEACTB, yripasneHue cpokoM TC.

MpaKTuKyM: AHann3 — KTO OTBEYaeT B KOMMNaHWUM cryliaTeneil 3a peHTabeNnbHOCTb NepeBO30K, PeMCoB (AnUCneTyep, TOrucT, GUHAHCUCT,

reHepasnbHbIV IMPEKTop)?
HanpaBneHus cHmkeHnsi ce6ecCTOMMOCTH NepeBO30K, TPAHCMOPTHbIX YCAYT.

e 3ayeM HyXHbl MporpaMMbl COKpaLleHus 3aTpaT. Ha 4yeM MoxeT aKoHoMUTb ATT1?

o HopmupoBaHus pacxoga I'CM, cknaAckux 3anacos, COKpallleHne HelIMKBUAOB.

o [oBbILIEHNE NPON3BOAMUTENBHOCTM TPYAa. TEXHUYECKNE, OpraHU3aLNOHHbIe, coumnanbHble GaKTopbl.
o [loBbllIeHMe NokasaTenen UCnoib3oBaHMA NOABUMXXHOIO cocTaBa.

o KoHTponupyemoe ynpaBneHue 3atpatamu. Kakue 3atpatbl TpebyroT 0CO60ro BHUMaHUS.

e 3a4yeM HeO6X0AMM KOHTPOJIb YA eNbHbIX 3aTpaT. Buabl aHanmsa.

e AHanus NporpamMm COKpaLleHUsi 3aTpaT 3apy6eXHbIX M POCCUINCKUX aBTOTPAHCMOPTHbLIX KOMMaHWA.

Mnatdopma 1C: YAT (YnpaeneHue aBTOTPaHCNOPTOM).

o AHanus pyHKUMOHana.

e KnoueBble npouecchbl.

e GuHaHcoBas U He pUHaHCOBas aHanNUTHKa.

o [IpsiMble U KOCBEHHbIe 3aTpaTbl.

e 3aueM HeobxoAMMa nnaHoBas 1 GakTuyeckas ce6eCTOMMOCTb TPAHCMOPTHbBIX YCAYT.

o OueHKa ce6ecTOMMOCTH NepeBo30K KaxAabiM TC, MPMHOCKMOro MapXX1HasibHOro [OX0Aa.
e BosmoxHocTu 1C: YAT.

e 0630p Nosly4aeMoi aHaIMTUKMN.

MpakTukyMm: aHanus dyHkumoHana 1C: YAT. AHanus addekTa oT BHeApeHHUs.

e BblBOA aBTOTPAHCMOPTHOMN AEATENbHOCTM Ha ayTCOPCHUHT.
e PaboTa c noapsiaYnkamu.
¢ YnpaBsieHue OTHOLEHUAMM C KIIMEHTaMM.

JEHb 2
Oprauusauml TexXHUu4yeckKoro 06cny)KVIBaHVIﬂ U PEMOHTOB.

o DyHKUMOHAN 1 NoKasaTeNM PEMOHTHOrO NoApasaeneHus.

e Byabl peMOHTOB aBTOTPAHCMNOPTHbIX CPEeACTB.

o ABapuitHble peMOHTbI. [I0OCTOMHCTBA U HEAOCTaTKM.

e CTaTMUCTMKa NO aBapuMMHbIM PpeMOHTaM — c60p M aHanus

e 3aueM Hy)Ha cTaTucTuka. KnaccubukaTtop aBapuiiHbIX PEMOHTOB.

MpaKTMKyM: NporpaMMa CHUXXeHUst aBapUAHbIX PEMOHTOB.

¢ MnaHoBoe o6cny)xueaHue n pemoHTblI (MIMP).
o [TnaHmpoBaHue n 6ropxeTrposaHus MMP.
e KapTbl peMOHTOB, TPYA0EMKOCTb paboT.

MpakTukym: Mporpamma yBenuyeHusi NpoM3BoANTENbHOCTY TPYAa PEMOHTHOIO NepcoHana.

MpakTukym: MporpaMMa HOPMUPOBAHUSA TPYAOEMKOCTU PEMOHTHbIX Pa6oT. MHCTPYMEHTbI M MPOEKTbl HOPMUPOBAHWS.

o PeMOHTbI N0 COCTOSAIHUIO (MArHOCTUKa, Pa3BUTUE NPEAUKTUBHOMO OBCIY)XXMBAHWSA)
o RCM - peMOHTbI — PUCK OpMEeHTUPOBaHHbIN noaxos. RCM — aHanua.

Mnatdopma 1C: TOMP (TexHnueckoe 06Cny)KMBaHNE U PEMOHTDI).

e PaccmoTpeHue EAM - cuctem.

o AHanus dyHkumoHana 1C: TOuP.

e KnoueBble npouecchbl.

o [NacnopTunsaums. Y4eT TEXHUKO — 9KOHOMUYECKMX NOKasaTenen, 3anyactein, NpuBa3Ka KapT PEMOHTOB.
e MnaHupoBaHue TOMP Ha 6a3e pa3paboTaHHbIX KapT pEMOHTA.

e OnepaTuBHOE yrNpaB/ieHne 3aKkasamu.

e OuHaHcoBasA 1 He pUHaHCOBas aHaNMTHKa.

MpakTukyMm: AHanns ¢pyHkumoHana 1C: TOnP. AHanus addekTa OT BHELPEHMS.
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I'IpaK'ruKa UCNoJiIb30BaHUA TEXHOJIOrMn «6epe)|(nMBoe npon3BoACTBO» B aBTOTPAHCMNOPTHOM X03fIiCTBe.

o NHCTpyMeHTbI 6epexIMBOro NpoU3BoOACTBA.

e Buabl noTepb, He f06aBNsOLWLME LEHHOCTb B aBTOTPAHCMNOPTHOM XO3ANCTBE.

e AHanu3s NpuUYMH NPOCTOEB, Pe3ePBbI POCTa 060paYNBAEMOCTM TPAHCMOPTHBIX CPEACTB.
o pvMepbl peanusaumm cucTeMbl yrpaeneHus (MnaHUpoBaHWs, KOHTPOSIS) NePeBO3KaMM.
e OpraHusauus npoekTa 60pb6bl ¢ NOTEPSIMM Ha 6a3e NpUHLMMOB 5S.

MpakTuKyM: ynpaxHeHue «PaspaboTka nporpaMMbl 60pb6bl C NOTEPAMM U MPOCTOAMM».
o O6ecreyeHne MakcMManbHOro YPOBHS OTAAuYM OT UCTONb3YeMbliX aKTUBOB.
OpraHu3aLUoHHOe pa3BUTHE aBTOTPAHCNOPTHOrO NPeANPUATUSA, TPAHCNIOPTHO CNYXX6bI.

e Buabl opraHnsaumMoHHbIX CTPYKTYp ynpasneHus ATI1.
o [MpuHLMNbI LeneBoro ynpaeneHus. NMpumepbl 3aaad noapasfiefieHnin aBTOTPaHCNOPTHOrO NPeAnpUsaTUSA, TPAHCNIOPTHOW CNY>XObI.
e PaboTa c nepcoHanom. lMopodop, obyyeHne, obecrneyeHme paboTocnoCoOOHOCTH.

OnnaTta Tpyaa v BUAbI CUCTEM NpeMupoBaHusa nepcoHana ATI.

o [MpuHLMNbI cMCTEMbl MOTUBaLMK NepcoHana ATI.

e CTpyKTypa KOMNeHcaLMOHHOro nakeTa. lNpumMepbl KOMMEHCALMOHHbIX NAKETOB BEAYLLMX KOMMaHWA.

e 3a 4TOo NNAaTUTb PYKOBOAUTENIO, MEHEI)KEPAM CPELHEr0 3BEHA, BOAUTENAM, MeXaHUKaM 1 Apyrum coTpyaHukam ATI.
o MaTepuanbHasi OTBETCTBEHHOCTb.

e CucTemMa NpeMupoBaHusi

o Kak pa3spa6oTaTb cucTeMy nokasatenen addexktveHocTv (KPI) ans ATI.

MpakTukym: PaspaboTka KPI ans nogpasgeneHunin aBToTpaHCNOPTHOMO NpeanpuaTus.
AEHb 3
WUckyccTBeHHbli uHTennekT (MN) B ynpaBneHUn aBTOTPAHCNOPTOM: OT TEOPUM K NPaKTUKeE.

MpakTuKyMm: VIcKyCCTBEHHDbIN UHTENNEKT — aHasM3 BO3MOXHOCTEN (3anpochl, aHanus, MofenpoBaHue, o6y4YeHne, cUcTeMa NoOAAEPXKKM
peLueHuni)

e NpuMeHeHne NN ans pa3BuTus 6U3HECA MOUCKA KITMEHTOB, KOMMEPYECKOW MHbOPMaLMK, MPOBEPKM Pa3/INYHbIX BapMaHTOB
opraHu3aLmu NepesosoK.

MpakTukym: AHanus Ha 6a3e M BapuaHTOB opraHu3aLumu NepeBo3okK, nepe6op 1 aHanus anbTepHaTUB.

o ONTUMM3ALMS 3aTpaT, CHUXKEHUE NoTepb. [Ae BO3MOXHA 3KOHOMMUSA Npu ucnosibaosaHuu UN: Tonnueo, TOUP, Nnpo6er, 4OKYMEHTbI,
CTPaxoBKa, CHUXXeHMWe OLINGOK 1 NoTepb?
o Kakumu prckaMm MOXXHO ynpaensATb ¢ nomoLlbto M (RCM — noaxof, oueHKa BoguTenei, CTUb BOXAEHUS).

MporHo3upoBaHue B ynpaBneHuu aBTonapkom. NMpeauktusHoe TOuP.

e YTO NporHo3aupoeatb: Npober, NoJIOMKK, pacxo TOMnnBa, 3aTpaTbl.
o Mogenu nporHosmpoBaHus. POCCUNCKNIA ONbIT.
o JIOCTOMHCTBA M HeAOCTaTKK NpeaukTuBHoro TOnP.

MpeAVKTUBHBINA PEMOHT: KakK 3TO paboTaeT, TP YPOBHS aHaANUTUKN. ICTOYHMKM JlaHHbIX, CTaTUCTUKA, MOJeNMpoBaHue.
MporHosupoBaHue 3aTpart, pecypcoB Ha TOWP Ha nepuog.

Mnatdopma 1C:RCM YnpaBneHne HafAeXXHOCTbIO-— YHKLMOHAN U NpUMepbI.

MpakTuKyM: NnporHosuposaHue nosiomok B 1C:RCM.

MpakTukym: MNposefeHne RCM-aHanu3sa (oueHKa KpUTUYHOCTH). CHUXEHME PUCKOB 0TKa3sa, ONTUMMU3AaLMSA 3aTparT.<

MpumeHeHue UM ansa onpefieneHus pelleHns «e34UTb — NiaHOBas 3aMeHa — MEHATb HEeMeJIEHHO»: CUCTEMA NOAAEPKKU peLUeHUi.

e [lnarHocTtuka Tekywero coctosiHus (CAN-LIMHa, AaTYMKK, OCMOTPbI, CTAaTUCTMKA).
¢ lNporHoaupoBaHue octaTtouyHoro pecypca (RUL - Remaining Useful Life)sanyactu).
o [puHATHE peLLleHUs ¢ y4eTOM CTOMMOCTU PEMOHTA.

OnTuMu3auus maplupyTos ¢ MU: npo6ku, noroaa, AMHaAMMKA.
Ba30Bblil ypoBeHb: TPagULMOHHAA MapLLpyTHU3aLus.

o Kak pa6oTatoT knaccuyeckue TMS.
o OrpaHuyeHns CTaTMYecKUx MapLLpyTOB.

PelweHnus no ontTumusauuu mapwpyrtos ¢ UN.
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o YueT Npo6okK, BNUsIHKE MOroAbl, AHAMUYECKOE NepennaHMpoBaHue npu c6osx, NporHoampoBaHue ETA (Bpems NpubbIiTus),
CcaM0o06y4eHNe CUCTEMBI.

o [TpuMepbl poccumckux TMS.

o BosmoxkHocTu UN-ypoBHSA B «1C:TMS Jloructuka. YnpasneHue nepeBo3Kamu.

BbisiBneHne aHoManmi pacxopa Tonnuvea.

o TpaAMUWOHHbBIN NOAXOA U ero OrpaHUYeHus.

o N-aHanna: CAN-WMHa, CTUNb BOXAEHWS, KapTa BbICOT.
o PeTUHr BOgUTENEN.

BbisiBNeHne CKpbITbIX aHOManNuin:

o Pe3skue pa3roHbl U TOPMOXKEHUSA

o Heo60CHOBaHHbI XONOCTOM X0,

o [1BMXXeHue Ha 3aBblLIeHHbIX 060pOTax
o lNpeBblWEeHNE CKOPOCTH.

PacnosHaBaHue AOKYMEHTOB U MHTGHHEKTyaﬂbeIﬁ NMOMOLLHUK.

o ABTOMaTuU4yeckoe pacnosHaBaHue: TTH, MTC, guarHocTnyeckne KapTbl, YEKMU.
o OT «undpoBOro apxmBa» K <MHTENNEKTYanbHOMY MOMOLLHUKY».

MpakTuKyM: MNoLuaroBasi UHCTPYKLMA CO3AaHMe 3NIEKTPOHHOMO NOMOLLHMKA.
AHanus cTuns BoXXAeHus U 6e3onacHoOCTb.

o [1Ba noaxopa: Tenematuka (CAN) u Al-BupeoaHanutuka.
o PeweHns komnaHunn Geostron n Montrans.
e NHTerpaums ¢ 1C:YAT: wrpadbl n 60HYChI.

MowaroBbii anroput™ BHegpeHusa UU-peLueHnii B ynpaeneHue TpaHCNOPTOM.

o AyauT faHHbIX [l BbI6Op MUMAOTHOMO HanpasneHus il BbIGOp MHCTPyMeHTa [l NMNoTHoe BHeapeHue Il MaclwTabupoBaHme.
o TUMWYHbIE OLIMGKMN U PUCKMN.

MoaBeneHne UToros obyyeHus.

[lpenogaBaTenu

HABOKOB AHaTtonuin bopucosuy

9KcnepT B 06/1aCTW CTPATErM4ecKoro yrnpasneHus, onTUMM3aLnm 6usHec — NPoLLeCCOB, PEUHXUHUPUHTA, yNpaB/ieHUss pPEMOHTaMM
(TOWP), puckamu, paspaboTku KPI v ynpaBneHus npoekTamu, a Takxxe 6epexxnnBoro Nnpou3soAcTaa.

MpodeccnoHanbHbIi ONbIT:

KaHampaT TeXxHUYecKunx Hayk, npenogasatenb MHCTUTYTa NepenofroToBKY 1 NoBbiweHus kBanudpukauumn My nmenn M.B. JTomoHocoBa,
Bbicweii LLIkoNbl 9KOHOMMKM, MHCTUTYTa noBbiweHus kBanubukauum (MKT), Poccuitickoi akagemMmnm HapogHOro Xo3ancTea u
rocyfapcTBeHHon cnyx6bl npu MpesnaeHte PO (PAHXUIC).

OnbIT pyKOBOACTBA NPOEKTaMM Mo pa3paboTke, ynpaBeHWI, ONTUMKU3aLMM BU3HEC CUCTEM, CNIOXHbIX cuctem — 6onee 20 net B
rocyfapcTBEHHbIX, KOMMepYeckux cTpykTypax. Ceptudmkar BSI (British Standards Institution) BS ISO 55 001:2014 Requirements of Asset
Management.

Cpeau KoMnaHuit: Bumm-bunne-flanH, Masnpom Hed b, MeanoH Puxtep-Pyc, EBpoxum, MHHOBa, KazaxAnTbiH, MockoBckuid lOBennpHbIi
3aBog, Hopunbckuin Hukenb, HOPLEA BAHK, MEMNCK, MOJIMMETAJJ1, POCATOM, POCHE®Tb, CBEPBAHK, TexHocepB 1 gp.
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