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NHCTPYMEHTbI pa3BUTUSA OpraHn3aLnmn: CUCTEMHbIN NOAXO0A, K

yrnpaBiaeHno N3SMEHEHNAMN

CoBpeMeHHbIe opraH13auum paboTatoT B YCIIOBUSAX BbICOKON U3MEHUMBOCTU U YCITOXKHEHUSI BHELHEN cpeabl, MPU KOTOpPbIX
TpaAMLUMOHHbIEe yNpaBneHYeckne NoaXoabl HepeaKO 0Ka3blBalOTCS HEAOCTATOYHO 3DPEKTUBHBIMU. YCUNUBAETCA KOHKYPEHTHOE
[laBfieHne, NPOUCXOAAT TEXHOIOTMYECKME U SKOHOMUYECKUE U3MEHEHUS], MEHSIETCS PbIHOK TPyAa U OXMAaHUA KIOYEBbIX
cTeinkxonaepoB. CyLecTBEHHOE BANAHME HA YCTOMYMBOCTb OPraHn3aLmii TakKe OKa3blBaeT MHEPLUS paHee NPUHATbLIX
yrnpaBneHYeCKMX PeLLEeHUid, a TaKkXKe NocnefCcTBUA 6bICTPOro pocTa, He BCeraa ConpoBOXAaBLIErocsi pa3BUTUEM YNpaBIeHYeCKUX 1
OpraHM3auUMoHHbIX CUCTEM. B 3TUX yCNoBUAX Neped ynpaBneHYeckon KoMaHAoM CTOMT 3ajada He NMpoCTo pearnpoBaTh Ha
BO3HMKalOLLME CIIOXHOCTH, @ HOPMMPOBaTb LIeNIOCTHOE NMOHUMaHWe COCTOSIHUS OpraH13aLnm, BbISBAATb KKOYEBbIE MPUYUHBI
yrnpaBneH4YecKux npo6iemM u 060CHOBaHHO OMNpeAensiTh HanpaBeHus eé pa3BuTUA. HegoctaTouHas NpopaboTaHHOCTb
[AMarHoOCTUKM, 3aBblLUeHHble 0XKUAAHWS OT BO3MOXHOCTEN KOMaHAbI, @ Tak)Ke HefooLeHKa OrpaHMyYeHunii U CONPOTMBEHNUS
N3MeHeHUsIM MOBbIWatoT PUCK HE3((HEKTUBHOIO MCMOMb30BaHWSA PECYPCOB U CHUXAIOT pesdy/ibTaTUBHOCTb NPorpamMm
OpraHv3aLUVOHHOTO Pa3BUTUS.

Jata npoBepeHusn: 17 -20 aerycta 2027 ¢ 10:00 go 17:30
ApTtukyn: C115317

Bup, 06yuenus: Kypc noBbilleHus KBanmdukaumm

dopmat obyyeHun: OHnaitH-TpaHCIAUMA

Cpok obyueHus: 4 fHs

MpoponxutenbHocTb 06yyYeHus: 32vyaca

CtouMocTb yyacTtus: 60 000 py6.

[ns y4acTHUKOB NpefycMOTpeHo: MeToanueckunii MaTepumarn.

JlOKyMeHT No oKOH4YaHuM obyyeHus: Y 40CTOBEPEHME O NOBbIWEHMMN KBanudmKauum B o6beme 32 4yacos.

Ins Koro npegHasHayeH

Co6CTBEHHMKOB 613HECA, reHepanbHbIX U QYHKLMOHANbHBIX AMPEKTOPOB, YIEHOB YNpaBieHYeCKUX KOMaHA, PYKOBOAUTENEN KIUeBbIX U
NPOEKTHbIX MOAPa3AeNeHUi, a Tak)Ke PYKOBOAUTENe KagpoBblX, OpraHM3aLMOoHHbIX M TpaHCHOPMaLMOHHbIX HanpaBfeHnit, KoTopble
y4yacTBYIOT B pa3paboTKe ¥ peannsaLmm NporpaMm pasBuTUSi OpraH13aLum.

Mporpamma 6yAeT nonesHa ynpas/eHLUaM, OpUEHTUPOBAHHLIM Ha CUCTEMHOE NoBbILeHne 3PHEKTUBHOCTM 1 yNpaBiseMocTn 6usHeca,
HaxoAAWMMCS B CTaAMKU poCcTa, TpaHchopMaLmMn UNU peCTPYKTYpU3aLMK, a TakKe PyKOBOAMTENSAM, paboTaloLWMM B YCOBUSAX
OpraHM3auUMOHHON HECTaBUIbHOCTM MUY CTaNIKUBAIOLWMMCA C KOMMJIEKCHbIMM YIpaBieHYeCcKMMM Npo6ieMamMm, He MMELLUMI
0YEeBUIHbIX PELLUEHN.

Llenb o6y4yeHus

Llenu nporpammbl — gaTtb y4yaCTHUKaM npaKTuyeckue HaBbIKU:

e CaMOCTOSITE/NIbHOW AMarHOCTUKMN TeKyLero COCTosgHme opraHmsaumnm U BbiaBJ1IEHUA eé KOpPHEBbIX npo6neM;

e NMPOrHO3NMpoBaHuUA Ha OCHOBe 06I.I.l,eI'IpI/I3HaHHbIX Mopfenen >XM3HEeHHOro uukna Haubonee BEPOATHbIX CLleHapueB pa3BuUTua
cuTyauum n cBA3aHHbIX C HUMU PUCKOB;

e onpepeneHuna ﬂ,paVIBepOB POCTa u CoCTaBa KOMaHbl yrnpaB/ieHLEB, CMOCOGHOM NOBbICUTb NOTEHLMan opraHusauuu;

e peleHna HeCTaHAapTHbIX ynpaB/ieHYeCKUX 3aja4 B yCNOoBUAX BbICOKOW HeonpeaenéHHOCTU U p,ecbmuma VIHCbOpMaLlMI/I,'

e MOArOTOBKM peasIMCTUYHOIO niaHa opraHnM3auMoOHHOIo pa3BUTUA;
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o GIOJ)KETUPOBAHUS U OLIEHKM MNaHMPYEMbIX OPraHn3aLMOHHbIX NPeo6pa3oBaHnil ¢ TOUKM 3PEHUS X BIUSIHUA Ha 3D dEeKTUBHOCTb
1 NPOV3BOAUTENBHOCT;
e paboTbl C CONPOTMBNEHNEM U3MEHEHUAM B OpraH13aLmm u npodeccroHasibHbIM BbiIrOpaHUEM yrpaB/ieHYeCKON KOMaHAbI.

Oco6eHHOCTM NporpaMmmbil

MporpamMma nocTpoeHa Ha OCHOBE NyYLIMX YNpaB/IEHYECKMX NPaKTUK W OMbiTa peannsaummn KOHCanTUHIOBbIX MPOEKTOB, CBA3aHHbIX C
KOMMJIEKCHOW peopraHnsaumeinn, TpaHchopmaLmei ynpaBieHYeCKnx KOMaHz, v pasBUTUEM KIHOYEBbIX OPraHM3aLUMOHHbIX CUCTEM.
3HauuTenbHas YacTb 06Y4YEHUs NPOXOAMT B NPaKTUYECKOM GopmaTe U OPMEHTUPOBaHa Ha MPUMEHEHNE NONYYEHHbIX UHCTPYMEHTOB K
peasibHbIM yNpaB/ieHYeCKMM 3aavyaM y4acTHMKOB.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHoOM opmaTe (06y4eHne COTPYAHUKOB OHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

JEHb 1

e [lnarHoctuka cocTosiHMsi opraHmaauumn. MIHCTpYMeHTbI c60pa 06 BEKTUBHbIX JaHHbIX.

e AHanus npo6nemMaTuky B 0671aCTU CUCTEMbBI YNPaBNEHUs], OPraHU3aLMOHHOM CTPYKTYpbl, yripaBieHUs YerloBeYeCKMMM pecypcamu,
6U3Hec-npoLeccos, GUHAHCOB.

e AHanus BHeLUHel cpefbl U e€ BAMSIHUA Ha opraHu3auuto. MNonynsipHble MaTpULbl 4715 aHaNn3a BHELLHe cpefbl OpraHnsauuu.

o [ocTpoeHue rpada Npo6seMHOro Nonsi opraHM3aLui, BbisiBIEHUE KOPHEBbIX, Y3M0BbIX, Pe3y/IbTUPYIOLLMX NPo6/ieM v onpeaeneHne
CTpaTEerMm Ux peLLeHust.

o MpaKTUKYM: 3KCMpecc-AMarHocTuka opraHm3asum.

AEHDb 2

o Moaenu >Xn3HeHHoro unkna opraHnsauuu. Ctagum passuTus opraHmsayum u npucyuwime UM TunndHble I'IpO6J'IeMbL BasoBble cueHapun
pa3BUTUA opraHn3auuu n cea3aHHblie C HUMU PUCKW.

o [loTeHUWan opraHMsaunn N Ko4YeBble ApaVlBepbl €ro pocTa.

e Tvnonorus nepcoHana ¢ TO4KMN 3peHNs opraHn3aLMoOHHOro NoTeHumMana, onTUManbHbIN AU3anH yl'lpaBJ'IEHLIECKOVI KOMaHAbl.

. MHCprMeHTbI noBbllWEeHUA opraHM3aumMoHHOro noTeHumnana n ceA3aHHblie C HUMWU NMPOTUBOPEYUA.

o MpakTUKYM: KONIMYEeCTBEHHAas OLleHKa rnoTteHunana ynpaBnqueCKon KOMaHAbl.

JEHb 3

o PelleHue ynpaBneHyeckux npo6nem. CTpykTypa npo6nembl. AHann3 npo6raemMHom cutyaumn. O6beKTUBHbIE OrpaHUYeHus,
HakJ/lafblBaeMble Ha NPOCTPAHCTBO PELLEHUH.

o AHanus cTenkxongepoB. Cy6beKTUBHbIE OrpaHWNUYeHNsi IPOCTPAHCTBa peLleHnit. MapafoKcbl MPUHATUA YNPaBIEHYECKUX PELIEHNA.
PaclumpeHue cTpaTernyeckoro Mactutaba.

e HecTaHAapTHble NOAXOAbI K PELLEHUNIO yNpaBieHYeckux 3aaayd. KpeaTMBHOCTb B 6U3HECE U MHCTPYMEHTbI €€ NMOBbILLEHNS.

o OueHKa 1 BbI6Op BapuaHTOB peLueHust. [IporHosMpoBaHme A0ArOCPOYHbIX MOCNeACTBMIA yNpaBneHYeCKUX PeLLEeHWid.

o MpaKTUKyM: CLieHapHOe NaHpoBaHNE OPraHN3aLMOHHbIX MSMEHEHMIT N AUBEPCUOHHbIN aHanus.

AEHDb 4

e Pa3paboTka nnaHa opraHu3auuoHHOro pa3suTus. KntoyeBble aTarnbl, TUNOBbIE PeLLeHUs, NIaHUPOBaHME PeanncTUYHbIX CPOKOB
peanusauun.

o Blof)xeTupoBaHMe NpPoeKTa opraHn3aunoHHOro pa3suTusi. OLueHKa BAUSHUSA USMEHEHUI Ha 3P HEKTUBHOCTb U MPOU3BOAUTENBHOCTb
opraHusauummn. CTpaTermyeckas n onepaunoHHas aHeKTUBHOCTb.

e BHeppeHune nameHeHnn. OpraHnsavms paboyen rpynmnbl npoekTa. Pa6oTa ¢ CONpPOTUBNEHNEM U3MEHEHUSAM. HeTpanusauus
HeraTuMBHbIX NuaepoB. CuHapom 2/3.

o Bopbba ¢ NnpoteccroHanbHbIM BbiroOpaHUMEM yripaBieHYeckoi koMaHabl. CaMoMoTuBaumsi. Muccusi opraHm3anmm u eé cBssb ¢
nepcoHanbHbIMWU [OSTOCPOYHBIMM LIENSIMU YSIEHOB KOMaHAb!.

o MpaKTUKyM: NoAroToBka paboyero gpadTa nnaHa pa3BUTUS OpraHU3aLuu.

[lpenogaBaTenu
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MPEMOLABATEJIb

YnpaBnstoLWmin napTHEP U AUPEKTOP KOHCANTUHIOBOW KOMMAaHUKU, KOHCY/TbTaHT MO YNPaB/EHUIO U OpPraHn3aunoHHOMY pasButuio. Mmeet
MHOFOJIETHUI OMbIT CONPOBOX/EHMWS MPOEKTOB CTPATErMYyecKoro pasBuTUsl, OpraHM3aLMOHHON ANArHOCTUKM U KOMMIEKCHbIX
peopraHuaauuii KOMNaHui pasnnuHbix oTpacnein. CepTUdULUMPOBaHHDINA cneLymanucT no ynpaenexHuto npoektamu (IPMA, yposeHsb C).
KntoueBble HanpaBieHWs paboTbl: CTpaTerMyeckoe naaHMpoBaHWe, OpraHM3aLUMoHHas AMarHOCTUKA, KOMIJIEKCHbIe peopraHu3aumy,
CUCTEMbI MOTMBALMU U YTIpaBReHNs NPOeKTaMU, KopropaTUBHOe 06yyeHue, co3flaHne XONAUHIOBbIX CTPYKTYpP, BHeapeHne CRM n
MapKeTUHIoBble NCCIIeA0BaHUS.

MMeeT onbIT KOHCANTUHIOBOMN U TPEHUHIOBOM PaboTbl B NPOM3BOACTBEHHbIX, TOProBbIX, CEPBUCHbIX ¥ DMHAHCOBbIX KOMMaHUSIX.
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