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MHBeCTULMOHHOE pa3BUTNE N NPoOEKTHOE yrpaBJZiEHNE B
MYHUUUMNAJIbHOM o6pa3OBava|

YcnewHoe ynpasneHune npoeKktamMmum B MyHULUNaJIbHbIX O6paSOBaHVIF|X Tpe6yeT rPAaMOTHOrO Ni1aHNMpoBaHUA, OpraHn3aumm n
KOHTPONA BCEX 3TANOB NPOEKTa, a Tak>Xe y4eTa UHTepeCoB U I'IOTpeéHOCTeI?I HaceneHusi, 6usHeca, MWHBECTOPOB U rocygapcrea.

Data npoBegenusn: 7 - 10 oktA6ps 2025 ¢ 10:00 go 17:30
ApTtukyn: ClM12022

Bup ob6yueHus: Kypc noBblilleHusi KBanudukaumm

®dopmart obyueHus: OHNaH-TpaHCAAUMS

Cpok obyueHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

CtoumocTb yyactus: 50 000 py6.

[AnA yyacTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

[lOKyMEeHT no oKOH4YaHuM o6yyeHus: Mo ntoram obydyeHus cnyliaTenu, yCnewHo npoLleaLline UTOroByo aTTeCTaLuIo No NporpaMme
06y4eHus, NolyyatoT Y [OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHUsi 06pa30oBaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna Koro npegHasHa4veH

e MpeAcTaBMTENIM OPraHOB MECTHOIO CaMoyNpaBeHUs], KypUpyHoLLMe BONPOChl MHBECTULIMOHHOW AeATENbHOCTH, pa3paboTKy,
OLIEHKM, peasnm3aLmm NpoeKToB;

e MpeAcTaBUTENM NMPOdUIIbHBIX PErMOHaNbHbIX OPraHOB UCMOMHUTENbHOW BNacTy;

e MpeACTaBUTENN UHCTUTYTOB Pa3BUTUA PETMOHANIBHOTO YPOBHS;

o MpefCTaBUTENN IKCMEPTHOMO U NPEANPUHUMATENbCKOrO COOBLLECTB.

Llenb o6y4yeHus

PaccMoTpeTb NpyMepbl YyCRELWHOro yrpaB/ieHnst MpoeKTaMu B MyHULMNAsbHbIX 06pa3oBaHKAX; pacCCMOTPETb BONPOChI BHEAPEHUSI
peruoHanbHOro MHBECTULMOHHOIO CTaHAapTa, pa3paboTKU MHBECTULMOHHbIX MAcCNOPTOB MYHULIMNANUTETOB, MEXaHU3MOB NOAAEPXKKM
VHBECTULMN.

OCO6EHHOCTU NPOrpaMmbl
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npoeKTbI nrparoT BaXKHYHO pOJib B pa3BUTUN MyHULIUMANbHOIo 06pa303aHm|, NO3TOMY NOHNMaHUe OCHOBHbIX NPUHUMNOB U
0COBEeHHOCTe yrpaB/ieHWsl NPOEKTaMU SABASIETCA HEO6XOAUMbBIM ANSl YCMeLWHON paboTbl PyKOBOAWUTENEN U CNEeLManMcToOB OpraHoB
MYHULIMNAaNbHOrO yrpaBfieHus.

MpeacTtaBuTENN OPraHOB UCMONTHUTENTbHOWM BNAcTW, MyHULMNANbHOrO YNpaBieHUs, CNeLnanmcTbl UHCTUTYTOB Pa3BUTUS B PErMOHaX,
LOMKHbI KBanMdULUMpoBaHHO CONPOBOXAATb MHBECTULIMOHHbIE MPOEKTbI, yMETb MPOBOANTb OLLEHKY UX 3D dEKTUBHOCTH,
B3aMMOJeNCTBOBaTb C MHBECTOPAMU, KAUECTBEHHO NOAGUPaTb UHCTPYMEHTbI MOAAEPIKKU.

Kypc nocesileH npaBoBbIM, OpPraHU3auUMOoHHbIM 1 GUHAHCOBbIM acrnekTam pa3paboTKu, OLEHKU 1 peann3aLlmn NpoeKToB B
MYHULMNanbHOM 06pa3oBaHunm, BONpocaM B3auMoAeNnCcTBUSI HaceneHus, 6usHeca v rocyjapcTea npu peannsauum npoeKkTos,
MHCTPYMEHTaM MOAAEPXKKN NMPOEKTOB, @ TaKXXe NOJyYeH o cryLuaTensMu npodeccuoHanbHbIX HaBbIKOB YNpaBeHUsi TpoeKTaMu B
MYHMLMNAaNbHOM 06pa30BaHNN U OLEHKN MX 3 HEKTUBHOCTH.

3KcnepTbl MPeACcTaBsAT HOBbIe BO3MOXHOCTU MO NPUBJIEYEHNIO UCTOUYHUKOB (DMHAHCUPOBAHUSA MHBECTULMOHHBIX MPOEKTOB, B TOM Yuc/e
NnoAxoAbl K peannsaumm npoeKToB Ha NpUHLMMIAax rocyaapcTBeHHo-4YacTHoro naptHepcTaa (MYM), MyHMUMNanbHO-4acTHOrO NapTHEPCTBA
(MUYIT), KOHLECCUOHHBIX COrNaLleHMiA.

OCHOBHbIe 3afjauu:

1. 3HaKOMCTBO Y4aCTHMKOB NPOrpaMMbl C HOPMaTUBHO-NPaBOBON OCHOBOW OpraH13aL M MHBECTULIMOHHON M MPOEKTHON
[eATeNIbHOCTM B MyHULMNanbHOM 06pa3oBaHum.

2. 3HaKOMCTBO C METOA0/IOMMEN ANarHOCTUKM MHBECTULIMOHHOIO NoTeHLMana Tepputopmmn n GopmMmpoBaHne HaBbIKOB
ANarHOCTUKMN.

3. NsyyeHne meToaonorumn NnpopuanpoBaHUsa MHBECTULIMOHHOTO Pa3BUTUA MyHULMNanMTeTa u GopMMpoOBaHUE HaBbIKOB
pa3paboTku NepcnekTUBHbIX MHBECTULMOHHBIX UAEN.

4. NsyyeHne NpaKTUKN NPUBJIEYEHNS MIHBECTOPOB C Y4ETOM VHBECTULIMOHHOIO NPOdUAs pasBUTUA MyHULMNAIbHON 9KOHOMUKW.

5. N3yyeHune npakTMKM pa3BUTUS MHBECTULIMOHHON KOMaHAbI MyHULMMansHOro o6pa3oBaHus.

6. MNonyyeHne KOMMETEHLN NO YNPaBEHNIO MHULMATUBHbBIMU NPOEKTaMu, MPpoeKTaMu pasBuTUS TEPPUTOPUIN B MyHULIMMANIbHOM
06pa3oBaHUm.

7. Mony4yeHne KOMMETEHLUMI No ynpaeeHuto npoekTamu MY (MYMT), KOHLECCUOHHBIMU COTMalleHUSIMMU.

8. MonyyeHne KoMMeTeHUMI No paboTe C MHBECTOPAMM, COMPOBOXAEHNIO MHBECTULIMOHHbIX MPOEKTOB 6UsHeca.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[lporpamMma ob6y4deHus

[eHb 1.

OCHOBHbI€ NMOHATUA U HOPMATMBHO-NPaBOBasi OCHOBA OpraHNU3aLu UHBECTULMOHHOMN U NPOEKTHOI AeATENIbHOCTU B MYHULUMNANbHOM
o6pa3oBaHuum.

e HopmaTuBHO-npaBoBOE o6ecneyeHne MHBECTULMOHHOW U MPOEKTHOWN AesiTeNbHOCTU: 0630p 3aKOHOAATeNbCTBA, HOBENbI
3aKoHOAaTeNbCTBa, NEPCNEKTUBLI PAa3BUTUA MHBECTULMOHHOW M NPOEKTHOW AesATeNbHOCTU B PO.

¢ BHegpeHue cucTeMbl NOAAEPIKKM HOBbIX MHBECTULIMOHHBIX NPOEKTOB B cy6bekTax Poccuiickoin Gefepaunmn (PernoHanbHblii
WHBECTULUMOHHbIW CTaHAApT): NyyLlume NPaKTUKW PErMOHOB.

e [OCYypapCTBEHHbIE MHCTPYMEHTbI NOAAEPXKM MPOEKTOB.

o BHegpeHune NpOeKTHOM AEATENBHOCTM B OpraHax UCNOJIHUTENbHOM BIAaCTU MU MECTHOTO CaMOYMpaB/IeHUSA: yyLLmMe NPaKTUKN PETMOHOB.

MHBECTULMOHHAsA NpUBNEKaTEeNIbHOCTb U pecypcbl MyHULMNanbHOro 06pa3OBaHMﬂ. MHBECTULMOHHOE pa3BUTUE TEPPUTOPUN.

MHBECTULMOHHBIM MOTEHLMAN TEPPUTOPUN. MHBECTULMOHHbBIE PUCKMU Ha TeppuTOpUU. MHBECTULMOHHAA NPUBNEKATENbHOCTD
TeppuTopun. MIHBECTULMOHHAS aKTUBHOCTb. MHBECTULIMOHHbIN KNUMaT.

o VIHCTPYMEHTbI aHasiM3a UHBECTULIMOHHOM NpUBIeKaTeNbHOCTU MyHULMMANbHOrO 06pa3oBaHus.

o KpeaTuBHOe MblluneHne ANs pa3paboTK MHBECTULMOHHOMO NacnopTa MyHUMLUMNanbHOro 06pasoBaHus. KpuTuueckuint aHanms
MHBECTULMOHHbIX MAcnopToB MyHUUMNabHbIX 06pa3oBaHuin. opMUpOBaHUE UCXOAHO MHbOPMaLUK Ans paspaboTKu
MHBECTULMOHHOrO NacrnopTa MyHULMNanbHOro 06pasoBaHus.

MpaKTUKyM «AHaNN3 MHBECTULMOHHOMN NPUBNEKATENIbHOCTY MYHULMMNANbHOro 06pa3oBaHms».

MpakTukym «Pa3paboTka UHBECTULMOHHOIO NacnopTa MyHULUMNanbHOro 06pasoBaHus».

KnioyeBble acnekTbl paGOTbI B MyHULUUNanuTeTe no npuesie4eHUo MHBECTOPOB U CONPOBOXXAEHUIO UHBECTULUOHHDbIX NMPOEKTOB.

e MIHBECTOP: MPUHATAE MHBECTULIMOHHOIO pelleHusi. OCHOBHbIe haKTopbl, BAUAOLLME Ha peLleHne uHBecTopa. dakTopbl ycrexa v
OrpaHuyeHus NpoekTa.

e AHanus nHBecTopoM MHMOPMaLMKN 0 MyHULMNAaNbHOM 06pa3oBaHuKn. OnpefeneHve GakToOpoOB MHBECTULMOHHOIO NOTEHLUMana,
WHBECTULMOHHOW NPUBNEKATENbHOCTU, UHBECTULIMOHHOIO PUCKA, UHBECTULIMOHHOIO K/iIMMaTa.
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o [MowaroBoe pyKOBOACTBO B3aMMOAENCTBUS C UHBECTOPOM MpW peannsaumny MHBECTULIMOHHOMO NPOeKTa B MyHULMMNAAbHOM
06pa3oBaHnN.

o MNpakTukyMm: «<Mogenb MHBECTUMLMOHHOIO Bbi6Opa TEPPUTOPUM MHBECTOPOM. Pa3paboTka KOHKPETHbIX MPaKTWK U AeiCTBUI No
MOBbILLEHNIO MUHBECTULMOHHO NpUBJIEKaTENIbHOCTU MYHULMMANbHOro 06pa3oBaHus».

Pa3BuTHEe MHBECTULIMOHHON KOMaHAbI MyHULUUNanbHOro OGPaSOBaHMﬂ.

e CTpaTtervnyeckoe MaepcTBO B YCI0BUAX BbICTPbIX M3MEHEHWI: Kak 3P (eKTUBHO yNpaBAsiTb MPOEKTaMMN B YCIIOBUSAX MOCTOSHHbIX
M3MEHEHUI, KaK yCrelHO paboTaTb CO C/IOXHbIMU U HEOAHO3HAYHbIMK 3afa4amMu, MeTOAbI MPUHATUSA BaXKHbIX, CTPATErM4YecKmnx
peLueHun.

e Pa3BuTME MPOEKTHOIO MbILLNEHWUA AN NPUHATUA YNPaBIEHYECKUX PeLLEHWUN.

o 3ddeKTNBHOE YNpaB/ieHYECKOE MOBEAEHNE NpK pa3paboTKe 1 peanusaLum NPOEKTOB, B3aUMOAENCTBUN C 3aMHTEPECOBaHHbIMU
CTOpOHaMMU.

o TpeHuHr «TpeHnpoBka hOpMUPOBaHNS YIPaBIEHYECKNX HAaBbIKOB: YMEHUS [Ty60oKO BUAETb CUTYaLMIO U MPUHUMATb B3BELLEHHbIE
peLleHus, HaBbIKOB y6eXxaaTb U ClblllaTh, HAXOAUTCA NOA AaBJIEHNEM U He NOALABaTbCA IMOLUAMY.

o OdbdekTBHasA aenoBas npeseHTauus. MoAroToBKa K fe/10BbIM NeperoBopam, AefI0BON CTU/b MyHULMMANbHOIO CAyXaluero,
MOAroTOBKa AENI0BOW Npe3eHTaL MK, HaBblKv MY6ANYHOrO BbICTYM/IEHNS, HaBbIKW Ae/I0BbIX NeperoBopoB.

o [pakTnKym: «<Pa3BuTE MHBECTULMOHHOWM KOMaHAbl MyHULMNanbHOro o6pasoBaHmns».

JeHb 2.
Pa3pa6oTka, opraHu3auus, ynpaeneHue, KOHTPOsb 3a peanu3sauueli npoekTa. OLeHKa PUCKOB NpoeKTa.

o OnpeneneHune NpoekTa B MyHMUMNanbHbIX 06pasoBaHusX. MpoeKTbl B pasfiMyHbix chepax 4essTeNIbHOCTH.

e CTpaTernyeckuin aHanua B ynpaBfieHUM npoekTamu. CUTyaUMOHHbIN aHan13 B MyHMUMNanbHOM o6pa3oBaHuu. CLueHapHoe
niaHUMpoBaHWe Kak MeTo paspaboTKu CTpaTermm coumnanbHO-9KOHOMUYECKOTO pasBUTUS MyHMUMNanuTeTa. lNporpamMmbl U NPOEKTbI
peanusaumm cTpaTtermu. 5-Tu CTyneH4YaTbin NOAX0A K MPUHATUIO PELLEHUI, KOTOPbIN UCNOb3YETCs NPU PELLEHUM BaXKHbIX U CNOXHbIX
BonpocoB. CTpaTernyecknin Noaxoa K NPUHATUIO KPUTUYECKN BaXKHbIX PeLLEeHNN.

o [oHATUE «NPOoeKT». XXU3HEHHbIN LMK NpoekTa. DopMuUpoBaHue KOMaHAbl NpoekTa. YnpaBneHne cpokamu npoekTa. lNnaHvpoBaHune
npoekTa. OnpepaeneHne NOTPeBGHOCTH B pecypcax AJ1si peanv3aummn MHBECTULMOHHOIO NpoekTa. Tunbl orpaHuYeHuii npoekTa. Cuctema
KOHTPONSA npoekTa. YnpasieHne puckamu npoekTa.

e PaspaboTka puHaHcoBOM Mogenm npoekTa. OLeHKa KOMMEPYECKOW, COLManbHOM 1 604XKETHOM 3P PEKTUBHOCTM NpoeKTa. MCTOYHMKHM
(dbuHaHcupoBaHus npoekTa. Mepbl NoaAePXKKW NpoekTa. Peannsauns npoekta. PaboTa ¢ OTK/IOHEHUSIMU.

o Peanusaums NpoeKkToB U3MEHEHUN.

Bonpocbl popMMPOBaHUA, OLLEHKMU U NPAKTUYECKOI peanin3aLum MyHULMNanbHbIX NPOEKTOB.

o Jlyylume NpaKTUKK peann3aumm NpoeKTOB B MyHULMMAbHbIX 06pa3oBaHusX, Nyylune NpakTUKU B3aUMOAENCTBUS C UHBECTOPaMMU.
o [pakTukym «PaspaboTka nacnopta MyHUMLMMNANbHOMO NPOEKTax.

AeHb 3.
Peanu3sauus NpoeKTOB MyHULMMaNbHO-4YacTHOro napTHepcTea (MUI) u KoHLUeccHoHHbIX cornatueHuii (KC).

e Pecdhopma 3akoHoaaTenbCcTBa B chepe rocyaapcTBeHHO-4acTHOro naptHepceTaa (3akoH N2 296-3 ot 10.07.2023): npakTUYecKui
pa36op HoBenn 115-03 n 224-3.

o O6LIMe NOHATHS, BULbI M XapaKTEPUCTUKA KOHLLECCMOHHbIX COralleHunii u cornalueHunii o MYIM. CyliecTBeHHble YCTOBUS COMalLEHU.
CTtopoHbl CMYTT 1 CTOPOHbBI KOHLLECCMOHHOIO COrnaLleHus.

e GdopMbl B3anMOLeNCTBUA rocyaapcTBa M YaCTHOro NapTHepa: AOroBOp apeHfbl C UHBECTULMOHHbIMU 06513aTeNIbCTBAMM, KOHTPaKThI
YXU3HEHHOrO UuKna B paMmkax 44-03 n 223-®, opceTHble KOHTPaKTbl, 3HEProCepBUCHbIN KOHTPAKT, KOHLLECCUMOHHbIe COrnalleHus,
cornawenus o MY (MYM), cornaluexune o 3alimTe M NOOLPEHUN KanuTanosnoxenui (C3MK).

e CxeMa peanusauuu npoekta MUI. MpeaBapuTenbHOe N3yyeHe BO3MOXHOCTH peanunsauum npoekTta. KomnnekcHasi npopaboTtka
npoekTa. C60p Heo6xo0ANMOMN MHPOPMALMM U MHULMMPOBAHUE NpeABapUTENbHbIX NepPeroBOPOB C YNOJTHOMOYEHHbBIM OPraHoM.
KoHcynbTaumm ¢ rocyapCTBEHHbIMW OpraHamu, y4acTHUKAMM pbiHKa, GMHAHCUPYIOLWUMU OpraHu3aumsMu.

¢ YnipaBneHue puckamu B npoektax MUr1. NpaBoBble pucku. AKTyanbHaa npaBonpuMeHnTeNbHas npakTuka.

o [loaroToBka AOKYMeEHTaLuu Ans NpoBefeHNs KOHKYPCHbIX npoueayp B Lenax 3akatoveHna CMYI. STanbl KOHKYPCHOM Mpoueaypbl.
Tpe6oBaHus (KpuTepun) NpeaBapUTENbHOro 0T60pa y4aCTHUKOB KOHKYypca. COBMECTHbI KOHKYpC. [poBefieHne KOHKypca B
3N1eKTpoHHOW dopMe. MNpoueaypa 3akntoveHnss CMYI B nopsifke YaCTHON MHULIMATUBBI.

o 3aksitoveHne, naMmeHeHue, npekpatieHme CMYI.

e CxeMa peanusauuu KOHLIECCUOHHOrO cornaieHus. OT60p KoHLeccMoHepa: npouesypa NpoBefeHUsi KOHKypca Ha 3akntoveHmne KC.
3akntoyeHune KC 6e3 KoOHKypca. YacTHasi KOHLIECCUOHHasi UHMLMaTHBa.

o KntoueBble UICTOYHMKM PuHaHcMpoBaHus npoekToB MU, KC. duHaHcoBas Mogenb npoekToB MUTI. NMokasaTenu addeKTUBHOCTb
MU4r-npoekTa. PMHaHCOBOE 3aKpbITHE NPOEKTa.

o [pyMepbl NOAroTOBKM M peanusaumm npoektoB MY n KC B pasnuyHbix cdepax.

AeHb 4.

YnpaBneHue npoeKkTamu pasBUTUS TEPPUTOPUIA.
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e YTO TaKoe NpoeKTbl pasBUTUA TeppuTopuin. Lienn n 3agayun npoekToB pasBUTUSA TEPPUTOPUMN.

o [pyHLMNbI pa3paboTKN NPOEKTOB Pa3BUTUSI TEPPUTOPUIA.

e JTanbl peanusaunn NPOEKTOB pasBUTUS TeppuTopuid. NpeaBapuTenbHas NOAroToBKa. MNnaHMpoBaHve U NpoeKkTUpoBaHue.
duHaHcupoBaHue n opraHmsaums. Peanusauus npoekta. MOHUMTOPUHT K OLeHKa. 3aBepLueHne NpoeKTa.

o /IHCTpPYMEeHTbI U METOAbI MPOEKTHOr0 yrpaBfeHUs B MPOeKTax pa3BuTUA TEPPUTOPUIA.

o [IpuMepbl yCrneLHbIX MPOEKTOB PasBUTUSA TEPPUTOPUIA.

o [MpenmyLLecTBa U PUCKM NPOEKTOB PasBUTUS TEPPUTOPUNA.

e Posib MyHMUMNANWTETOB B NPOEKTax pasBUTUA TEPPUTOPUNA.

e [ocyfapcTBeHHas MOAAEPKKa MPOEKTOB PasBUTUSA TEPPUTOPUIA.

o [pakTuKyMm «Pa3paboTka NpoeKTa pasBUTUS TEPPUTOPUIA».

MHuumaTMBHOE NpOoeKTUpoBaHue B MyHULUNaNnbHbIX O6pa3OBaHMﬂX.

e [NoHATME UHNLMATUBHOTO NpoekTa. CoyyacTBytoLLee NPOeKTUPOBaHMe (MM NapTUCUnaTopHoOe NPOEKTUpPOBaHme). lNpaBoBble OCHOBbI
ANS pasBUTUA MPAKTUK NOAAEPXKKN UHULIMATUBHbBIX MPOEKTOB Ha MyHULIMNANbHOM YPOBHeE.

e MexaHW3M MHWULMATMBHOIO NPOeKTUPOBaHKsA. Co3faHne UHMLMATUBHOM rpynnbl. PazpaboTka MHMLMATUBHOIO NpoeKkTa. BoigBneHue
3anMHTEepecoBaHHbIX CTOPOH. PacyeT 06beMOB hMHAHCUPOBaHNUA 1 onpefesieHne UCTOYHNKOB PUHAHCUPOBaHWUA HULIMATUBHOIO
npoekTa. dopma npeacTaBiieHUs MHULMATUBHOMO nNpoekTa. OLeHKa MHULMATUBHOMO NpoeKkTa. Peannsaumnsa MHULMATUBHOIO NpoeKTa.
OcHOBHbIe OLWNGKM NMpu pa3paboTKe U peanu3aumm MHULMATUBHbIX NPOEKTOB.

e lpakTnkym «PaspaboTka MHULMATMBHOIO NPOeKTax.

I'IpaKTuquKue BOMpPOCbI MOryT 6bITb MU3MEHeHbI NO COrnacoBaHuUIO CO cnywartenamu.

[lpenogaBaTenu

MPEMOOABATEJb

K. 3. H., cepTUGULMPOBaHHbI pervnoHasnbHbli MeHegxep BOB.P®, koHcynbTaHT B cdepe ynpaBneHns MHBECTULMOHHBIMU NMPOeKTamy,
npoeKTamMu pasBUTUS TEPPUTOPMIA, MpoekTamu MY (MYN), KC. NMpakTuK no NpMBIeYeHno MHBECTOPOB, CONPOBOXAEHUIO
MHBECTULMOHHbIX MPOEKTOB B pernoHax. MNpakTukyowmii GuHaHCOBbIW U UHBECTULMOHHDBIN aHaNUTUK, aHaNUTUK MHBECTULMOHHOIO
noTeHuUmnana TeppUTOPUN.
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