8 (495) 698-63-64

#__) ONHKOHT 8 (800) 234-55-22

yuebHbI LeHTP . .
seminar@finkont.ru

www.finkont.ru

NHBECTMLMOHHOE pasBUTUE U MPOEKTHOE YNpaBieHNE B
MYHMLMNaNbHOM 06pa3oBaHum

YcnelHoe yrnpasieHne NpoeKTamMmm B MyHULMNAbHbIX 06pasoBaHusAX TpebyeT rpaMOTHOMO NIaHMPOBaHUSA, OpraHU3aLmm 1
KOHTPOJISi BCEX 3TaroB MPOEKTa, a TakXKe yyeTa UHTEPECOB W NOTPEBHOCTEN HaceseHns, 6U3Heca, MHBECTOPOB M rocyAapcTea.

[ata npoBepeHus: 23 -26 noHsa 2026 ¢ 10:00 go 17:30
ApTukyn: C114006

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyuyeHusn: OHNanH-TpaHCAALUS

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb 06yyeHus: 324yaca

CtoumocTb yyactus: 50 000 pyé6.

[ins y4acTHUKOB NpefycMOTpeHo: MeToAnYecKunii MaTepuarn.

[OKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram o6ydeHus ciyLiaTeny, yCrnewHo npoLlejLime UTOroByto aTTecTaluio No nporpaMmMe
06y4eHus, Nosly4atoT Y 40CTOBepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblfaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna Kkoro npegHasHaveH

e MpefCTaBUTENe OPraHOB MECTHOTO CaMOYMpaB/ieHUs, KypUpPYHOLLMX BOMPOCH! MHBECTULIMOHHOMW AeSTeNIbHOCTM, Pa3paboTky,
OLIeHKM, peanusaLm NpoeKToB.;

o npefcTaBuTenei NPodubHbIX PervoHasbHbIX OPraHoB UCMOSIHUTENbHON BNacTy;

e npeacTaBuTeNert UHCTUTYTOB Pa3BUTUS PErMOHANbHOIO YPOBHS;

e MNpeacTaBuTeNelt 3KCNepTHOro U NPeAnpUHUMATENbCKOro COOBLLECTB.

Lienb 06y4yeHus

PaccMoTpeTb NpuMepbl YCMeLwHOro yrnpasieHust TpoekTaMy B MyHULMMNaNbHbIX 06pa30BaHUsiX; paCCMOTPETb BONPOCHI BHEAPEHWs
pervoHanbHOro MHBECTULMOHHOMO CTaHAapTa, pa3apaboTKN MHBECTULMOHHbIX MacMnopTOB MYHULMMANNTETOB, MEXaHN3MOB MOALEPXKKMU
MHBECTULUNA.

Ocob6eHHOCTH NporpaMmmbil

MpoeKTbl UrpatoT BaXKHYO ponb B PasBUTUU MyHULMNANIbHOrO 06pa3oBaHus, MO3TOMY NOHUMAaHUE OCHOBHbIX MPUHLMMOB U1
0CO6EHHOCTEN YNpaB/IEHNs NPOEKTaMU BAETCA HEO6X0AUMbIM AJIA YCMELHON paboTbl PyKOBOAWUTESE U CMeLManucToB OpraHoB
MYHULMNAnbHOrO YrpaBieHUs.

MpeacTaBUTENUN OPraHOB UCMONHUTENBHOW BNACTH, MYHULMMNANbHOMO YNpaBneHus,, CneLmanmcTbl MHCTUTYTOB PasBUTUS B PErMoHax,
LOSDKHbI KBanUdULMpOBaHHO COMPOBOXAaTb UHBECTULIMOHHbIE NPOEKTbI, YMETb NPOBOAUTL OLIEHKY X 3P deKTUBHOCTH,
B3aMMOZENCTBOBATb C MHBECTOPaMMU, KaYeCTBEHHO NOABUPATb MHCTPYMEHTbI NMOALEPKKH.

Mporpamma nocssiLieHa NpaBoBbIM, OPraHU3aLMOHHbIM U GUHAHCOBBIM acrekTaM pa3paboTKy, OLEHKM U peann3aLy NPOeKTOB B
MyHULMNanbHOM 06pa3oBaHunm, BonpocaM B3auMoeNCTBUSI HaceneHns, Gu3Heca u rocyfapcTaa npy peannsaumm npoekTos,
MHCTPYMEHTaM MOLAEPXKKM NPOEKTOB, a TakXKe MoJyHeHUto crywaTtensamu NpodeccmoHasbHbIX HaBbIKOB yNpaBieHUsi NPOEKTaMu B
MyHULMNanbHOM 06pa3oBaHnM U OLEHKM UX 3HEKTUBHOCTY.
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9KcnepTbl NPeACTaBAT HOBble BOSMOXHOCTM M0 NPUBIEYEHUIO UCTOYHUKOB (UHAHCMPOBaHUSI UHBECTULMOHHbIX NMPOEKTOB, B TOM Ynce
NoAX0Abl K peanusaLmy NpoeKToB Ha NMpUHLUMNAX rocyjapCcTBeHHO-YacTHOro napTHepeTsa (MYM), MyHULMNanbHO-4acTHOro NapTHepCTBa
(MUYIT), KOHLECCUOHHBIX COTNaLleHMiA.

OCHOBHbIE 3apaun:

1. 3HaKOMCTBO y4aCTHWKOB NPOrpamMMbl C HOPMaTUBHO-NPaBOBON OCHOBOW OpraHM3aunM MHBECTULMOHHOW U MPOEKTHOMN
[esiTeNbHOCTU B MyHULMNANbHOM 06pa3oBaHum.

2. 3HaKOMCTBO C METOA0JIOMMEN AMarHoCTUKU MHBECTULIMOHHOMO NOTeHLMana Tepputopmmn u GopMuMpoBaHne HaBbIKOB
ONarHoCTUKMW.

3. W3yyeHne meToaonoruv NpoGuIMpoBaHns MHBECTULMOHHOIO Pa3BUTUA MyHULMNanuTeTa u GopMMpoBaHNe HaBbIKOB
pa3paboTKM NepCreKTUBHbIX MHBECTULMOHHBIX UAEN.

4. N3yyeHne NpakTUKM NPUBIEYEHNS MUHBECTOPOB C Y4ETOM MHBECTULMOHHOIO Npodunsa pasBuTns MyHULUMNANbHON SKOHOMUKM.

5. W3yyeHune NpaKTUKM pasBUTUSA MHBECTULMOHHON KOMaHAbl MyHWULMNANbHOro 06pa3oBaHus.

6. MonyyeHne KOMMETEHLMIA NO yNpaBiieHWIO MHULMATUBHBIMU MPOEKTaMu, MPOeKTaMu pa3BUTUA TEPPUTOPUIA B MyHULMNANbHOM
o6pasoBaHum.

7. MNonyyeHne KoMMNeTeHLUI No ynpasneHuto npoektamu MY (MYI), KOHLECCUOHHbIMU COTaLLEHUSIMMU.

8. MonyyeHune KOMMeTeHLMiA No paboTe ¢ UHBECTOPAMMU, COMPOBOXAEHUIO MHBECTULIMOHHBIX NPOEKTOB GU3HECA.

3TO MeponpuATMEe MOXHO 3aKasaTb B KOpnopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

[TporpamMmma oby4yeHus

AeHb 1

OCHOBHbI€ MOHATUS U HOPMATMBHO-NPaBoOBasi OCHOBA OpraHW3aLyn MHBECTULMOHHON U NPOEKTHON AeATeNbHOCTU B MyHULUNANIbHOM
06pa3oBaHuu.

¢ HopMaTuBHO-NpaBoBOE 06ecrneyeHne MHBECTULMOHHOM U MPOEKTHOM AeATeNbHOCTU: 0630p 3aKOHOAATENbCTBA, HOBENSIbI
3aKOHOAATENbCTBA, MePCNeKTUBbI Pa3BUTUS MHBECTULMOHHOW U NMPOEKTHOW AesiTeNnbHOCTU B PO.

¢ BHegpeHue cuCTEMbI NOAAEPXKKM HOBbIX MHBECTULMOHHBIX NPOEKTOB B Cy6bekTax Poccuiickoi Gefepauum (PermoHanbHblii
MHBECTULUMOHHbIN CTaHAAPT): Nyyline NPaKTUKW PEernoHoB.

e [OCyfapCTBEHHbIE UHCTPYMEHTbI MOAAEPXKKM MPOEKTOB.

¢ BHepapeHue NPOeKTHOW AeATEeNbHOCTY B OpraHax UCMOSIHUTENbHOM BNAacTM U MECTHOTO CaMOyNpaB/ieHUs: NydLune NpakTUKKU PErMOHOB.

MHBecTULMOHHAA NpUBeKaTeNbHOCTb U pecypcbl MyHULUMANbHOro 06p330BaHMH. MHBeCcTULMOHHOE pa3BUTUE TEPPUTOPUN.

MNHBECTMUMOHHbIN NOTeHUMan Tepputopun. MIHBECTULMOHHbIE PUCKM Ha TeppuTopun. MHBECTULMOHHASI MPUBNEKATEIbHOCTb TEPPUTOPUM.
MNHBECTUUMOHHAA aKTUBHOCTb. MHBECTULIMOHHDIN KNUMAT.

WHCTPYMEHTbI aHann3a MHBECTULMOHHOW MPUBJIEKATEIbHOCTM MYHULMNANbHOro 06pas3oBaHus.

KpeaTnBHOE MblilIEHNE AN1A pa3paboTKU MHBECTULIMOHHOIO NacnopTa MyHULUMNanbHOro o6pasoBanus. Kputnyeckui aHanms
MHBECTULMOHHbIX MacnopToB MyHULUMNanbHbIX 06pa3oBaHuil. DopMMpoBaHUe UCXOAHOM uHbopMaL My Ansi paspaboTKu
MHBECTULMOHHOIO NacnopTa MyHULMNaabHOro o6pasoBaHus.

MpaKTUKYM «AHaNIM3 MHBECTULMOHHOW NPUBJEKATENIbHOCTU MYHULMMAIbHOrO 06pasoBaHus».

MpakTukyMm «Pa3paboTka MUHBECTMLMOHHOIO NacnopTa MyHMLUMNaabHOro 06pasoBaHUs».

KnioueBble acnekTbl pa6oTbl B MyHMLIUNANUTETE MO NPUB/IEYEHUIO MHBECTOPOB M CONPOBOXXAEHUIO UHBECTULIMOHHDBIX MPOEKTOB.

e /IHBeCTOp: NPUHATNE MHBECTULMOHHOIO peLleHusi. OCHOBHble BaKTopbl, BAUAIOLWME Ha pelleHne nHBecTopa. ®akTopbl ycnexa u
OrpaHuYyeHusi NpoeKTa.

e AHanuns MHBeCTOPOM MHMOPMaLMKU O MyHULMNANbHOM 06pa3oBaHuKn. OnpefeneHve GakTopoB MHBECTULMOHHONO MNOTEHLMana,
WHBECTULMOHHOW NPUBNEKATENbHOCTU, UHBECTULIMOHHOIO PUCKA, UHBECTULIMOHHOIO K/iMarTa.

¢ lNowaroBoe pyKoBOACTBO B3aUMOAENCTBUSA C MUHBECTOPOM MpU peannaauum MHBECTULMOHHOMO NPOeKTa B MyHULMMANIbHOM
ob6pa3oBaHuy.

e MNpakTukym: «<Mogenb MHBECTULMOHHOIO BbiGOpa TEPPUTOPUM MHBECTOPOM. Pa3paboTka KOHKPETHbIX MPaKTWK U AeiCTBKI No
MOBbILLIEHUIO UHBECTULIMOHHOW NPUBNEKATENbHOCTU MyHULMMNANbHOrO 06pa3oBaHus».

PasBuTHE UHBECTULMOHHON KOMaHAbI MyHULUNANbHOIo 06pa30BaHMﬂ.

e CTpaTernyeckoe nMaepcTBO B YCNOBUSAX BbICTPbIX U3MEHEHUN: Kak 3P PeKTUBHO YNpaBnsTb NPOEKTaMU B YCIIOBUSIX MOCTOSIHHbBIX
N3MEHEHWI, KaK yCreLwHo paboTaTb CO CMIOXHbIMU Y HEOAHO3HAYHbIMK 3aja4aMu, METOAbI MPUHATUA BaXKHbIX, CTPATErMyeckmx
peLueHuni.

e PasBuTME NPOEKTHOrO MbILUMIEHUA AN1A MPUHATUS YNPaBIEHYECKUX PELLEHWUIA.

CTpaHuua: 2 us 4



o 3 deKTUBHOE yNpaB/ieHYECKOe NOBEAEHNE NpU pa3paboTKe U peanusaLm NPOEKTOB, B3aUMOAENCTBUM C 3aMHTEPECOBaHHbIMM
CTOPOHaMM.

o TpeHuHr «TpeHupoBka GopMUPOBaHMSA YrPaBIEHYECKUX HAaBbIKOB: YMeHUs ry60Ko BUAETb CUTYaLIMIO M MPUHUMATb B3BELLEHHbIE
peLLEHVS, HaBbIKOB Y6eXAaTb W C/blllaTb, HAXOAUTCA NOJ, faB/IEHNEM U He NOALABaTbCA IMOLUAMY.

o JbdekTBHAA fenoBas npe3eHTaums. NoAroToBKa K AeM0BbIM NeperoBopam, LEeN0BoW CTUb MyHULMNANbHOMO CMyXallero,
NOArOTOBKA AEN0BOM Npe3eHTaLMn, HaBblKW MY6AUYHOMO BbICTYM/IEHNS, HAaBbIKWU AE0BbIX NeperoBopoB.

o MNpaKkTuKyM: «Pa3BuTUE MHBECTULMOHHOW KOMaHbl MyHULMNANbHOrO 06pa3oBaHms»

AeHb 2
PaspaboTka, opraHu3auus, ynpaenieHue, KOHTPOsb 3a peanu3auueii npoekTa. OL,eHKa PUCKOB NMpoeKTa.

o OnpeperneHve NpoekTa B MyHULMNanbHbIX 06pa3oBaHusix. MpoekTbl B pa3nnyHbix chepax AeaTenbHOCTU.

o CTpaTernyeckuin aHanna B ynpaB/ieHUM NpoekTaMn. CUTyaLMOHHbIA aHanmMs B MyHULMNanbHOM 06pa3oBaHun. CLeHapHoe
niaHMpoBaHWe Kak MeTo, pa3paboTKu CTpaTerMm counanbHO-aKOHOMUYECKOrO pa3BMTUA MyHULUMNanuTeTa. [lporpaMmbl U NPOEKThI
peanusauum cTpaTtermun. 5-Tu CTyneHYaTbii NOAXOA K MPUHATUIO PELLEHUI, KOTOPbIN UCMONb3YeTCH NPU PELLEHNN BaXKHbIX U CTOXHbIX
BOMpOCOB. CTpaTernyecknin MoAXoA K MPUHSITUO KPUTUYECKMN BaXKHbIX PELLUEHUN.

o [MoHATUE «NpoeKT». XKU3HEHHbIN UMKN npoekTa. PopMUpoBaHMe KOMaHAbl NpoeKkTa. YnpaBreHne cpokaMu npoekTa. [naHmpoBaHue
npoekTa. OnpepeneHve NOTPeGHOCTH B pecypcax AJfst peanvsaumm MHBECTULMOHHOIO NpoekTa. TUnbl orpaHUYeHnii npoekTa. Cuctema
KOHTPOS NpoekTa. YnpaBneHne puckamm npoekTa.

e PaspaboTka puHaHcoBOW Mogenu npoekTa. OLeHKa KOMMEepPYECKOW, CoLanbHOM 1 60aXKeTHOM 3PPEKTUBHOCTM NpoeKTa. MCTOUYHMKM
(bmHaHcupoBaHua npoekTa. Mepbl noaaepy)Xku npoekTa. Peannsauma npoekta. Pa6oTa ¢ OTKIOHEHUSIMU.

o Peanunsauns NpoeKkToB N3MEHEHUN.

Bonpocbl popMUPOBaHMS, OLLEHKN N NPaKTUYECKOW peanusalmy MyHULMNaNbHbIX NPOEKTOB.

o Jlyywne NpaKTUKU peanusalmm NPOEKTOB B MyHULMMAbHbIX 06pa3oBaHusiX, Nydline NPaKTUKU B3aUMOAENCTBUS C UHBECTOPaMU.
o MNpakTukym «PaspaboTka nacnopta MyHULMMNANbHOMO NPOEKTax.

OeHb 3
Peanusaums NpoeKToB MyHULMNa/IbHO-YacTHoro napTHepcTea (MUI) u KoHLeccMoHHbIX cornatueHuii (KC).

¢ PecdopMma 3akoHoAaTeNbCTBA B chepe rocyaapcTBeHHO-YacTHOro naptHepcTea (3akoH N2 296-d3 ot 10.07.2023): npakTUYECKUit
pas6op HoBenn 115-®3 n 224-3.

e O6LMe NOHATKS, BUAbI M XapaKTEPUCTUKA KOHLLECCUOHHbIX COralleHuii u cornawenuii o MUYIM. CylecTBeHHble YCOBUS COMaLLEHU.
CTtopoHbl CMUIT 1 CTOPOHbI KOHLLECCUOHHOMO COornalleHus.

o GopMbl B3anMOLeNCTBUSA rocyaapcTBa M YaCTHOrO NapTHepa: AOroBOp apeHbl C UHBECTULMOHHBIMU 06513aTe/IbCTBAMM, KOHTPAKTbI
YXU3HEHHOTO UuKa B paMmkax 44-03 n 223-®, opceTHble KOHTPaKTbl, 3HEProCepBUCHbBIN KOHTPAKT, KOHLLECCUOHHbIE COrnalleHus,
cornateHus o MY (MYM), cornawexmne o 3aliMTe U NOOLPEHUM KanuTanosnoxeHui (C3MK).

e Cxema peanusauun npoekta MUT. MpeaBapuTenbHOE N3y4eHMe BO3SMOXHOCTM peanusaumm npoekta. KomnnekcHaa npopaboTtka
npoekTa. C60p Heo6x0ANMOMN MHDOPMaLUM Y MHULMMPOBaHUE NpeABapUTENbHbIX NEPeroBOpOB C YNOJTHOMOYEHHbBIM OPraHoM.
KoHcynbTauum ¢ rocygapcTBEHHbIMU OpraHaMu, y4aCTHUKaMM pbiHKa, GUHaHCUPYOLWUMM OpraHn3aLmsamu.

e YnpasneHue puckamu B npoektax MUr. NpaBoBble pucku. AKTyanbHas NnpaBonpuMeHUTenbHas npakTuka.

e [logroToBka AOKYMeHTaLUuu Ans NpoBefeHns KOHKYPCHbIX npoueayp B Lensax 3akatoveHns CMYI. STanbl KOHKYPCHOM Npoueaypbl.
Tpe6oBaHusa (KpuTepun) NpeaBapUTENbHOro 0T60pa y4aCTHUKOB KOHKYpca. COBMECTHbI KOHKYpC. [poBefieHue KOHKypca B
aneKkTpoHHOI popMme. Mpoueaypa 3akntodeHnss CMUI B nopagke YaCTHON MHUMLMATUBBI.

o 3aKJsitoueHne, n3MeHeHue, npekpatlieHme CMYI.

o CxeMa peanusauum KOHLIECCUOHHOIO cornatleHusi. OT6op KOHLeccMoHepa: npouesypa NpoBefeHUst KOHKypca Ha 3akntoyeHue KC.
3akntoueHmne KC 6e3 KoHKypca. YacTHasA KOHLECCMOHHAas HULMaTHBa.

e KnoueBble UICTOYHMKM GuHaHcKMpoBaHusi npoekToB MU, KC. duHaHcoBast Mogenb npoektoB MUT. MokasaTenu addeKTUBHOCTb
MU4r-npoekTa. PMHaHCOBOE 3aKpbITHE NPOEKTA.

o [pyMepbl NOArOTOBKM U peanu3aumm npoektoB MY n KC B pasnuyHbix cdepax.

OeHb 4
YnpaBneHue npoeKTaMu pa3BUTUS TEPPUTOPUNA.

e YTO TaKoe NpoeKTbl pasBUTUA TeppuTopuin. Lienn n 3agayun npoekTosB pasBUTUSA TEPPUTOPUMN.

o [IpyHLMNbI pa3paboTKN NPOEKTOB Pa3BUTUS TEPPUTOPUIA.

e JTanbl peanusaunn NPOeKTOB pasBuTUS TeppuTopuii. NpeaBapuTenbHas NOAroToBKa. MNnaHMpoBaHve n NpoeKkTUpoBaHue.
duHaHcupoBaHue 1 opraHmsaums. Peanusauus npoekta. MOHUTOPWHT U OLleHKa. 3aBepLueHne NpoeKTa.

o /IHCTpPYMEHTbI 1 METOAbI MPOEKTHOr0 YrpaBeHUs B MPOeKTax pa3BUTUA TEPPUTOPUIA.

o [pyMepbl yCreLHbIX NPOEKTOB Pa3BUTUS TEPPUTOPUIA.

o [penmyLLecTBa U pUCKM NPOEKTOB PasBUTUS TEPPUTOPUNA.

e Pofib MyHMUMNANUTETOB B NPOEKTax pasBUTUA TEPPUTOPUNA.

e [ocyfapcTBeHHas NoAAepKKa MPOEKTOB PasBUTUSA TePPUTOPUIA.

o [paKkTuKyM «Pa3paboTka NpoeKTa pasBUTUS TEPPUTOPUIA».
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MHuumaTtueHoe NpoeKTUpoBaHUe B MyHUUUNAJIbHbIX o6pasoBaHm|x.

o [NoHATME UHULMATUBHOTO NpoekTa. CoyyacTaytoLlee NPoeKTMpoBaHue (MM NapTUcunaTopHoe NPoeKTMpoBaHue). MNpaBoBble OCHOBbI
NS pasBUTUA NPAKTUK NOAAEPXKKN MHULMATUBHbIX MPOEKTOB HAa MyHULMMNASIbHOM YPOBHE.

o MexaHW3M UHULMATUMBHOMO NPOEeKTMPOBaHus. Co3gaHue MHMLMATMBHOM rpynnbl. PaspaboTka MHULMATUBHOIO NpoeKTa. BoisiBneHve
3aMHTepecoBaHHbIX CTOPOH. PacyeT 06beMoB hMHaHCUPOBaHWA U onpefeneHne UCTOYHUKOB GUHAHCUPOBAHUA UHULMATUBHOMO
npoekTta. Popma NpeacTaBieHUss UHULMATUBHOMO NpoekTa. OLeHKa MHMLMATMBHOIO NpoekTa. Peannsaums MHULMATUBHOMO NPOEKTa.
OcHOBHble OLWNGKM NpU pa3paboTKe U peanusauum MHULMATUBHBIX MPOEKTOB.

o MNpakTukym «Pa3paboTka MHULMATUBHOIO NPOeKTay.

nPaKTVI‘-IeCKMe BOMPOCbI MOTyT 6bITb NU3MEHEeHbI NO COrnacoBaHuIo co cnywarensamu.

[lpenogaBaTenu

MPEMOLOABATE/b

K. 3. H., cepTUGULMPOBaHHbIN pernoHasnbHbii MeHegxep BOB.P®, koHCcynbTaHT B cepe ynpaBneHns MHBECTULMOHHBbIMU NpoeKTamy,
npoeKTamu pasBUTUsSi TeppUTOpMiA, npoektamu M4 (MUM), KC. NpakTuK no NpMBneYEeHno MHBECTOPOB, CONMPOBOXAEHUIO
MHBECTULMOHHbIX MPOEKTOB B pernoHax. MNpakTukyowmii GuHaHCOBbLIW U UHBECTULMOHHBIN aHaNUTUK, aHaNUTUK MHBECTULMOHHOIO
noTeHumnana TeppPUTOPUN.
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