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NHBECTULMOHHOE pa3sBUTUE N MPOEKTHOE yNpaB/ieHne B

MYHMLMNaNbHOM 06pa3oBaHum

YcnelHoe yrnpasieHne NpoeKTamMmm B MyHULMNAbHbIX 06pasoBaHusAX TpebyeT rpaMOTHOMO NIaHMPOBaHUSA, OpraHU3aLmm 1
KOHTPOJISi BCEX 3TaroB MPOEKTa, a TakXKe yyeTa UHTEPECOB W NOTPEBHOCTEN HaceseHns, 6U3Heca, MHBECTOPOB M rocyAapcTea.

[ata npoBepeHus: 23 -26 noHsa 2026 ¢ 10:00 go 17:30
ApTukyn: C114005

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyueHus: [JHeEBHOW

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb 06yyeHus: 324yaca

MecTo npoBepeHus: r. CaHkT-MeTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TeXHONOrMYECKUA NHCTUTYT», «OBBOLHbIN KaHan».

CtoumocTb yuacTtus: 50 000 py6.
[ns yyacTHUKOB NpefycMOTpeHo: MeToanuyeckuii MaTepumarn, Kode-naysbl.

J[I0KyMeHT no oKoHYaHUU obyyeHus: o nToram obyyeHusi cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCTaLuto No NporpaMme
06y4eHUs, MoNlyyatoT Y 4OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHO [enapTaMeHToOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna Kkoro npegHasHaveH

e NpeacTaBuTeNelt opraHoB MECTHOMO CaMOYMNpaBIIeHUs], KYPUPYHOLLMX BONPOCHI MHBECTULMOHHO AeATENbHOCTM, Pa3paboTkiy,
OLIeHKM, peanunsaLnm NpoeKToB.;

e npeacTaBuTenel NPOMUIIbHbIX PErMOHaNbHbIX OPraHOB UCNOMHUTENIbHOW BNacTy;

e NpeacTaBuUTeNelt UHCTUTYTOB Pa3BUTUSI PETMOHANbHOIO YPOBHS;

e NpeacTaBuTeNIel 3KCNEePTHOrO U MPeANPUHUMAaTENbCKOro COOBLLECTB.

Lienb oby4yeHus

PaccMoTpeTb NpuMepbl YCrewwHoro ynpasaeHust TpoekTaMy B MyHULMNaNbHbIX 06pa3oBaHUsiX; paCCMOTPETb BONPOCHI BHEAPEHMS
pervoHanbHOro MHBECTULMOHHOMO CTaHAapTa, pa3apaboTKN MHBECTULMOHHbIX MAacMoOpPTOB MYHULMMANNTETOB, MEXaHN3MOB MOALEPXKKMN
MHBECTULMN.

Oco6eHHOCTH NporpaMmmbil

MpoeKTbI UrpatoT BaXKHYO Posib B PasBUTUM MyHULMMANIbHOTO 06pa3oBaHus, MO3TOMY MOHUMaHUE OCHOBHbIX NMPUHLMMOB U
0CO6EHHOCTEN YNpaB/IEHUs NPOeKTaMM ABAETCA HEO6XOAUMBIM AJIA yCreLHoN paboTbl PyKOBOAWUTESEI U CMeLManucToB OpraHoB
MYHULMNANbHOTO YrpaB/eHus.

MpeacTaBUTENUN OPraHOB UCMONHUTENbHOW BAACTU, MYyHULMNANbHOMO YNpaBneHus, CneLmanmcTbl MUHCTUTYTOB Pa3BUTUSA B peroHax,
LOJHKHbI KBanUdULMPOBaHHO COMPOBOXAaTb UHBECTULIMOHHbIE NPOEKTbI, YMETb NPOBOAUTL OLIEHKY UX 3P dPeKTUBHOCTH,
B3aMMOZENCTBOBATb C MHBECTOPaMU, KaYeCTBEHHO NoAGUPaTh MHCTPYMEHTbI NMOALEPKKH.

Mporpamma nocssiLieHa NpaBoBbIM, OPraHN3aLMOHHbIM M GUHAHCOBbIM acrnekTaM paspaboTKy, OLEHKM 1 peanin3aLum NPOeKTOB B
MyHMLUMNaNbHOM 06pa3oBaHunm, BONpocaM B3aMMoeNCTBUS HaceneHns, 6u3Heca M rocyaapcTea npy peannsaumm npoekTos,
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MHCTPYMEHTaM NOAAEPKKM NPOEKTOB, a TaKXKe MOJIyYEHNIO cryluaTeNaMm NpoheccmoHanbHbiX HaBbIKOB yNpaB/ieHWs MPoeKTamMu B
MYHULMNANbHOM 06pa3oBaHny U OLEHKM UX 3D (HEKTUBHOCTMU.

3KcnepTbl NPeACcTaBAT HOBble BO3MOXHOCTU MO NPUBJIEYEHNIO UCTOUYHMKOB (DMHAHCUPOBaAHUA MHBECTULMOHHBIX MPOEKTOB, B TOM Yuce
NoAXoAbl K peannsaumm NnpoekToB Ha NPUHLMMNAaxX rocyaapcTBeHHo-4YacTHOro naptHepcTaa (MYM), MyHMUMNanbHO-4aCTHOrO NapTHEPCTBa
(MUYI), KOHLECCUOHHBIX COrNaLleHWiA.

OcHOBHbI€e 3afaun:

1. 3HaKOMCTBO Y4aCTHMKOB NPOrpaMMbl C HOPMaTUBHO-NPaBOBON OCHOBOW OpraH1M3aL M MHBECTULIMOHHON U MPOEKTHON
[eATeNIbHOCTU B MyHULMNanbHOM 06pa3oBaHum.

2. 3HaKOMCTBO C MeTOL0/10T1el ANarHOCTUKN MHBECTULIMOHHOIO NOTEHLMana Tepputopun n GopmMmnpoBaHne HaBbIKOB
ANarHOCTUKMN.

3. WsyyeHne meTtogonornv npoGunmpoBaHns MHBECTULMOHHOIMO PasBUTUA MyHULMNanuTeTa u popMmMpoBaHmne HaBbIKOB
pa3paboTKu NepcnekTUBHbIX MHBECTULMOHHbBIX NAEN.

4. NsyyeHue NpaKTUKW NPUBJIEYEHNS MIHBECTOPOB C Y4ETOM MHBECTULIMOHHOIO NPoduns pasBuTUA MyHULMNANbHON 9KOHOMUKW.

5. N3yyeHune npakTUKM pa3BUTUS MIHBECTULIMOHHON KOMaHAbI MyHULMMAnbHOro o6pa3oBaHus.

6. MMonyyeHne KOMMETEHLMA NO ynpaB/iIeHNIO UHULMATUBHBIMU MPOEKTaMu, MPOeKTaMu pasBUTUA TEPPUTOPUA B MyHULMNANIbHOM
0o6pa3oBaHUM.

7. TonyyeHue KoMMeTeHLUI No ynpasneHuto npoektamm MY (MYI), KOHLECCUOHHBIMU COTNaLLEHUSIMU.

8. MonyyeHne KOMMETEHLUMI NO paboTe C MHBECTOPaMM, COMPOBOXAEHNIO MHBECTULIMOHHbIX MPOEKTOB 6UsHeca.

3TO MeponpuATMEe MOXHO 3aKa3aTb B KOpMopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

OeHb 1

OCHOBHbI€ MOHATUS U HOPMaTUBHO-NPaBoOBasl OCHOBa OpraHU3aL UM MHBECTULMOHHOMN N NPOEKTHOMN AesATeNIbHOCTU B MyHULMNANIbBHOM
o6pa3oBaHuu.

¢ HopmaTuBHO-NpaBoBoe o6ecnevyeHne MHBECTULIMOHHOW 1 NPOEKTHON AeATeNlbHOCTU: 0630p 3aKOHO4aTeNbCTBa, HOBEIbI
3aKOHOAaTeNbCTBA, MEPCMNEKTUBbI PAa3BUTUSA MHBECTULIMOHHOMN M NPOEKTHO AeATeNIbHOCTH B PD.

o BHeapeHwue cucTeMbl NOALEPXKKU HOBbIX MHBECTULMOHHbIX MPOEKTOB B cy6bekTax Poccuiickoit degepaumm (PermoHanbHblii
WHBECTULUMOHHbIN CTaHAAPT): NyyLlIne NPaKTUKW PErMOHOB.

e [oCyaapCTBEHHbIE UHCTPYMEHTbI NOAAEPXXKU MPOEKTOB.

¢ BHefpeHMe NPOEKTHON AeATENbHOCTY B OpraHax UCMOSIHUTENbHOM BNACTM MU MECTHOrO CaMOynpaBfieHUA: Nydllne NpakTUKU PErMOHOB.

MHBeCcTULMOHHas NPUB/IEKATENbHOCTb U pecypcbl MyHULUNANbHOro o6pa3oBaHus. IHBECTULIMOHHOE pa3BUTHE TEPPUTOPUN.

MHBECTULMOHHbIN NOTeHUMan Tepputopun. IHBECTULMOHHbIE PUCKM HA TeppUTOpUN. MHBECTULUMOHHAs NPUBIEKATENbHOCTb TEPPUTOPUMN.
MHBECTULMOHHAs aKTUBHOCTb. MHBECTULIMOHHbIN KUMar.

MNHCTPYMEHTbI aHanIM3a MHBECTUMLUMOHHOMN NPUBIEKATENIbHOCTU MyHULMNAIbHOrO 06pa3oBaHus.

KpeaTnBHOE MbliLUNIeHMe /18 pa3paboTKM MHBECTULMOHHOMO NacnopTa MyHMUMNanbHoro o6pasosaHusi. Kputnyeckuin aHanus
MHBECTULUMOHHbIX MacnopToOB MyHUUMNabHbIX 06pa3oBaHuil. PopMupoBaHMe UCXOLHOM HdopMaLMKU Ansi pa3paboTKu
MHBECTMLMOHHOIo NacnopTa MyHMLMNaabHOro o6pasoBaHusi.

MpaKTUKYM «AHANIM3 MHBECTULIMOHHOW NPUBNEKATENbHOCTU MYHMLMNANbHOrO 06pasoBaHusi».

MpakTnkym «PaspaboTka MHBECTMLMOHHOIO NacnopTa MyHULUMNaabHOro o6pasoBaHus».

KnioueBble acnekTbl paboTbl B MyHULUNANUTETE NO NPUB/IEYEHUIO NHBECTOPOB U CONPOBOXXAEHUIO UHBECTULMOHHbIX NPOEKTOB.

o /IHBeCTOp: NPUHATNE MHBECTULMOHHOrO peLleHns. OCHOBHble BaKTopbl, BAUAOLLME Ha pelleHne nHBecTopa. GakTopbl ycnexa un
OrpaHuWyeHus NpoeKTa.

e AHann3 MHBECTOPOM MHbOPMaLUK 0 MyHULMNaNbHOM o6pa3oBaHuun. OnpeaeneHue GakTopoB UHBECTULMOHHOIO NOTEHLMana,
I/IHBeCTI/ILWIOHHOVI npunenekaTenbHOCTU, NUHBECTULIMOHHOIO pUCKa, UHBECTULIMOHHOTIO KNiMarTa.

e [lowaroBoe pyKOBOACTBO B3aMMOLENCTBUS C UHBECTOPOM MpW peannsauny MHBECTULIMOHHOMO NPOeKTa B MyHULIMMNANbHOM
o6pas3oBaHuN.

o pakTukym: «<Mogenb MIHBECTULMOHHOMO BbibOpa TEPPUTOPUU MHBECTOPOM. Pa3paboTka KOHKPETHbIX NPaKTUK U AEACTBUI NO
MOBbILEHWNIO UHBECTULIMOHHOW NPUBJIEKATENBHOCTU MyHULMMANbHOrO 06pa3oBaHus».

Pa3BuTHe UHBECTULMOHHOW KOMaHAbl MyHULUNANbHOro 06pa3oBaHus.

e CTpaTternyeckoe nMaepcTBO B YCOBUSAX ObICTPbIX U3MEHEHUIN: Kak 3P PeKTUBHO YNpaBAsiTb NPOEKTAMU B YCIIOBUSIX MOCTOSIHHBIX
N3MEHEHWI, KaK yCreLwHo pa6oTaTb CO CMOXHbIMU M HEOLHO3HAYHbIMK 3aja4aMu, METOAbI MPUHATUSA BaXKHbIX, CTPaTErMYeckmx
peLueHunn.
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¢ PasBuUTME NPOEKTHOMO MbILLMIEHNS AN NPUHATUA YIPaBIEHYECKMX PeLleHMiA.

o A deKTUBHOE yNpaBneHYecKoe NoBefeHNe Npu pa3paboTKe 1 peannsaLnm NPoeKToB, B3aUMOAENCTBUM C 3aMHTEPECOBaHHbIMM
CTOpOHaMM.

o TpeHuHr «TpeHupoBKa GOpMUPOBaHUSA YPaBIEHYECKUX HAaBbIKOB: YMEHUs ry6oKo BUAETb CUTYaLIMIO M MPUHUMATb B3BELLEHHbIE
peLLEHNS, HaBbIKOB Y6eXAaTb U CrblllaTb, HAXOAMTCA MO AaBJIEHNEM U He NOALABaTbCA IMOLUAMY.

o dddekTBHaA fenoBas npe3eHTauus. NoaroToBka K AefIoBbIM NeperoBopam, AeNoBo CTU/Ib MyHULMMNANBHOMO ClyXallero,
NoAroTOBKa [1eN0BOM Npe3eHTaLum, HaBbIKW NyG/IMYHOTO BbICTYM/IEHUS, HaBbIKW AEeNI0BbIX NEPEroBOPOB.

o [pakTuUKyM: «Pa3BuTUE NHBECTULIMOHHOWM KOMaHAbl MyHULMNANbHOrO 06pasoBaHms»

[eHb 2
Pa3pab6oTka, opraHu3auus, ynpaeneHue, KOHTPO/b 3a peanu3auueli NnpoekTa. OLleHKa PUCKOB NpoeKTa.

e OnpepeneHune npoekTa B MyHWULUMNanbHbix o6pa3oBaHusX. [poekTbl B pasnnyHbix chepax fesaTenbHOCTH.

o CTpaTervyeckuit aHanus B ynpasJsieHUn NpoekTamu. CUTyaLMOHHBIN aHanus B MyHuLmMnanbHoM obpasoBaHuu. CLeHapHoe
nnaHnpoBaHue Kak MeToj, pa3paboTKu CTpaTernm cCoLmanbHO-9KOHOMUYECKOTO PasBUTUS MyHULMNanuTeTa. [porpamMmmbl U NPOEKTbI
peanusauuu cTpaTernn. 5-Tu CTyneHYaTbln NOAXOA K NMPUHATUIO PeLLEHWI, KOTOPbIA UCNOSb3YeTCA NPU PeLeHnn BaXXHbIX U CIIOXHbIX
BonpocoBs. CTpaTernyecknin NoAxos K NPUHATUIO KPUTUYECKU BaXKHbIX PeLLeHU.

o [ToHATUE «NpoeKT». XKM3HEHHbIV UMK npoekTa. PopMupoBaHmne KoMaHAbl NpoekTa. YnpaBieHne cpokaMu npoekTa. [naHuposaHue
npoekTa. OnpegeneHve NOTpe6GHOCTU B pecypcax AJIA peannsalnm MHBECTULIMOHHOMO NpoeKTa. Tunbl orpaHnyeHnin npoekTa. Cuctema
KOHTpOnS npoekTa. YnpasneHne puckamu npoekTa.

e PaspaboTka mHaHCcoBOW Moaenu npoekTa. OLeHKa KOMMEPYECKOW, COLManbHOM U 61oXKeTHOM 3 (hEKTUBHOCTM NpoekTa. MCTOYHMKHK
(duHaHcupoBaHusa npoekTa. Mepbl NnoaAepXXKu npoekTa. Peannsaunsa npoekTa. PaboTa ¢ OTK/IOHEHUSAMMU.

e Peanusauus npoeKToB U3MEHEHWNA.

Bonpocbi popMMPOBaHUS, OLLEHKU U MPAKTUYECKOI peanin3aLum MyHULMNanbHbIX NPOEKTOB.

o Jlyywme NpakTUKK peannsaumm npoekToB B MyHULMMNANbHbIX 06pas3oBaHusX, Nydlime NpakTUKW B3auMOAENCTBUSA C MHBECTOPAMMU.
o [NpakTukym «PaspaboTka nacnopta MyHULMMNANbHOMO NPOEKTax.

AeHb 3
Peanusaums NpoeKToB MyHULMNa/IbHO-YacTHoro napTHepcTea (MUI) u KoHLecCcMOHHbIX cornatueHuii (KC).

¢ PecdbopMa 3akoHoAaTeNbCTBa B chepe rocyaapCcTBeHHO-YacTHOro napTHepcTea (3akoH N2 296-d3 oT 10.07.2023): NpakTUYECKUit
pa36op HoBenn 115-03 n 224-93.

o O6LMe NOHATKS, BUAbI M XapaKTEPUCTUKA KOHLLECCUOHHbIX COralleHuii u cornawueHuii o MYI. CyliecTBeHHble YCOBUS COMaLLEHUN.
CTtopoHbl CMYTT 1 CTOPOHbBI KOHLECCMOHHOIO COornaLleHus.

e QDopMbl B3anMOLEeNCTBUA rOCyAapcTBa M YaCTHOroO NapTHepa: AOroBop apeHfbl C UHBECTULMOHHbIMU 06513aTe/IbCTBAMM, KOHTPAKTbI
YXU3HEHHOTO UMKIa B pamkax 44-03 un 223-®, opceTHble KOHTPaKTbl, 3HEProCepBUCHbBIN KOHTPAKT, KOHLLECCUOHHbIE COrnalleHus],
cornauwexus o MY (MYM), cornatueHune o salmTe M NOOLPEHUN KanuTanosnoxenuin (C3MK).

e Cxema peanusauuu npoekrta MUI. MpeaBapuTensHoe N3yvyeHne BO3MOXHOCTH peanunsauum npoekTta. KomnnekcHasi npopaboTtka
npoekTa. C60p Heo6x0AUMOMN MHPOPMaLIMK U MHULIMMPOBAHUE NpeABapUTENbHbIX NepPeroBOpOB C YNOTHOMOYEHHbLIM OPraHoM.
KoHcynbTaumm ¢ rocyfapCTBEHHbIMW OpraHamu, yHacTHUKaMM pbiHKa, GUHAHCUPYIOWUMU OpraHnU3aumsaMu.

o YnpasneHue puckamm B npoektax MUr1. NpaBoBble pucku. AKTyanbHas npaBorpuMeHuTeNbHasa npakTuka.

e [NoaroToBka AOKYMeHTauUun Ans npoBefeHns KOHKYPCHbIX npoueayp B Lensax 3akntoyeHns CMYN. 3Tanbl KOHKYPCHOW npoueaypbl.
Tpe6oBaHusa (KpuTepun) NpeaBapUTENbHOro 0T60pa y4aCTHUKOB KOHKYpca. COBMECTHbIM KOHKYpC. [poBefieHne KOHKypca B
3N1eKTpoHHOW dopMe. lMNpoueaypa 3aknoueHns CMYI B nopsifke YaCTHON MHULIMATUBBI.

o 3akJsitoveHne, naMmeHeHue, npekpatieHme CMYI.

e Cxema peanusauum KOHLECCMOHHOIO cornatleHnsi. OT6op KOHLeCCHoHepa: npouesypa NpoBefeHNA KOHKypca Ha 3aktoveHune KC.
3akntoyeHmne KC 6e3 KoHKypca. YacTHasi KOHLIeCCUOHHasi MHMLMaTuBa.

o KntoyeBble MCTOYHUKM DrHaHCHpoBaHusa npoekToB MUYI, KC. ®uHaHcoBas mogenb npoekToB MYI. MNoka3saTenu apdheKTUBHOCTb
MU4-npoekTa. PMHaHCOBOE 3aKpbITME MPOEKTa.

o [puMepbl NOArOTOBKU U peanuaaumm npoektoB MY n KC B pasnnyHbix chepax.

OeHb 4
YnpaBneHue npoeKTaMu pa3BUTUA TEPPUTOPUIA.

e YT0 Takoe NpoeKTbl pasBUTUA TeppuTOpuIn. Lienn n 3afaum npoekTos pasBUTUA TEPPUTOPUN.

o [pMHUMNbI pa3dpaboTKn NPOEKTOB Pa3BUTUSA TEPPUTOPUIA.

e OTanbl peanusauunn NPOeKTOB pa3BnTUS TeppuTopui. NpeaBapuTesibHas NoAroToBka. MNnaHMposaHue 1 NpoeKkTUpoBaHMe.
®uHaHcupoBaHwue n opraHusauus. Peannsaums npoekta. MOHUTOPUHT M OLleHKa. 3aBepLUeHne NpoekTa.

o VIHCTPYMEHTbI MU MeTOAbl MPOEKTHOro YNpaBfeHUs B MpoeKTax pasBuUTUA TeppUTOPUiA.

o [puMepbl yCneLHbIX MPOeKTOB PasBUTUA TEPPUTOPUN.

e [IpenmyLLEeCTBa 1 PUCKU MPOEKTOB PasBUTUA TEPPUTOPUNA.

e Ponb MyHULMNANUTETOB B MPOEKTaxX pasBUTUA TEPPUTOPUIA.

e ['ocypapcTBeHHas noafepXxka NpoekToB pasBUTUA TEPPUTOPUN.

e lpakTnkym «PaspaboTka npoekTa pasBUTUA TEPPUTOPUIN».
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MHuumaTtueHoe NpoeKTUpoBaHUe B MyHUUUNAJIbHbIX o6pasoBaHm|x.

o [NoHATME UHULMATUBHOTO NpoekTa. CoyyacTaytoLlee NPoeKTMpoBaHue (MM NapTUcunaTopHoe NPoeKTMpoBaHue). MNpaBoBble OCHOBbI
NS pasBUTUA NPAKTUK NOAAEPXKKN MHULMATUBHbIX MPOEKTOB HAa MyHULMMNASIbHOM YPOBHE.

o MexaHW3M UHULMATUMBHOMO NPOEeKTMPOBaHus. Co3gaHue MHMLMATMBHOM rpynnbl. PaspaboTka MHULMATUBHOIO NpoeKTa. BoisiBneHve
3aMHTepecoBaHHbIX CTOPOH. PacyeT 06beMoB hMHaHCUPOBaHWA U onpefeneHne UCTOYHUKOB GUHAHCUPOBAHUA UHULMATUBHOMO
npoekTta. Popma NpeacTaBieHUss UHULMATUBHOMO NpoekTa. OLeHKa MHMLMATMBHOIO NpoekTa. Peannsaums MHULMATUBHOMO NPOEKTa.
OcHOBHble OLWNGKM NpU pa3paboTKe U peanusauum MHULMATUBHBIX MPOEKTOB.

o MNpakTukym «Pa3paboTka MHULMATUBHOIO NPOeKTay.

nPaKTVI‘-IeCKMe BOMPOCbI MOTyT 6bITb NU3MEHEeHbI NO COrnacoBaHuIo co cnywarensamu.

[lpenogaBaTenu

MPEMOLOABATE/b

K. 3. H., cepTUGULMPOBaHHbIN pernoHasnbHbii MeHegxep BOB.P®, koHCcynbTaHT B cepe ynpaBneHns MHBECTULMOHHBbIMU NpoeKTamy,
npoeKTamu pasBUTUsSi TeppUTOpMiA, npoektamu M4 (MUM), KC. NpakTuK no NpMBneYEeHno MHBECTOPOB, CONMPOBOXAEHUIO
MHBECTULMOHHbIX MPOEKTOB B pernoHax. MNpakTukyowmii GuHaHCOBbLIW U UHBECTULMOHHBIN aHaNUTUK, aHaNUTUK MHBECTULMOHHOIO
noTeHumnana TeppPUTOPUN.
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