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MH)KVIHVIpVIHFOBaFI neATesIibHOCTb Ha NPoOn3BOoACTBE

B nporpamme Kypca cMoXeTe Hay4ynTbest GopMMpoBaTb HEOGXOANMYHO MHXUHUPUHTOBYIO CTPYKTYPY B COCTaBe
NPOV3BOACTBEHHOIO NPEANPUATUS, MPOU3BOANTL OLIEHKY NPOU3BOACTBA U (hOPMUPOBAHNSA NPEAJIOXKEHUI MO ero MoAepHU3aLmmn ¢
Yy4YeTOM COBPEMEHHbIX BbICOKOTEXHOIOMMYECKMX TPEHAOB, @ TAKXKENPMOOPECTHN HaBbIKMN B pa3paboTke YHUBepPCanbHON cTpaTerum
MHHOBALMOHHOr0 pa3BUTUSA NPOVN3BOACTBA B COBPEMEHHbIX COLMaNbHO-3KOHOMMUYECKMX YCIIOBUSIX.

[ata npoBegenus: 4 -7 oktabpsa 2027 ¢ 10:00 go 17:30
ApTukyn: MC29818

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHuss: OHNaiH-TpaHCsAUmMS

CpokK 06yyeHust: 4 fHs

MpopomkuTenbHoCcTb 06yyeHusa: 324yaca

CtoumocTb yyactus: 59 500 py6.

[ins y4yacTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuar.

JI0OKyMeHT no oKoH4YaHuU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLlne UTOroByo aTTecTaLuto No NporpaMme
06y4eHUs, MOlyyatoT Y 4OCTOBEPEHME O MOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3NEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHO [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH

LOupekTopa no WHXWUHUPUHTY, Ha4YabHUKa oTAeNna MHHOBAaLUW 1 pa3BUTHUS, pyKoBOooUTENA NPOEKTOB, MPOEKTHOIO UHXXEeHepa,
pykoBoAUTENA TEXHOJIOTMYECKUX NMPOEKTOB, NHXEHepa NPOEKTOB, NMaBHOIro NHXXeHepa NPOeKTOB, pyKkoBoAUTENA I'Ipe,El,FIpVIﬂTVIVI,
AWpeKTopa Nno Nnpon3BoACTBY, CneunanncToB B MaLIJVIHOCTpOVITeHbHOVI oTpacnuv NpoMbILLNEHHOCTHU P®.

Lienb o6y4yeHus

O3HakoMuTbCst C OCHOBaMM (POPMMUPOBaHWA 1 peannsaumm MHXUHUPUHIOBOW [eATENIbHOCTM Ha NPON3BOACTBE C Y4ETOM COBPEMEHHOIO
WHAYCTPUasbHOrO OMbliTa PasfiMyHbIX OTpaceil NPOMbILLIIEHHOCTU.
9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuK).

[TporpamMmma oby4yeHus

OeHb 1.

CoBpeMeHHble TEHAEHL MU B MUHAYCTPUaIbHOM NPOM3BOACTBE.

TpeTbsi U YyeTBepTasi NPOMbILLIIEHHbIE peBOJIOLMU. MUbbI U peanbHOCTU GNMXKaLwero 6yayLero.
MpeanocbINKn CoO3[aHNs CUCTEMHON MHXXEHEPUUN.

OpraHusaunoHHas SHTPONnus.

CuctemaTexHuka. 3apy6e>+<Hb|17| N OTEYECTBEHHbIN ONbIT B 06/1aCTU CUCTEMHOIO WHXWUHUPUHra.
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WH)XeHepHas KynbTypa ynpaB/ieHUst MHAYCTpuanbHbiM npeanpustuem (MKYI).
9BOJIOLMA OpraHU3aunoHHbIX MO3HaHWNA.

KnbepHeTnueckas Moaenb MHAYCTPUANbHOrO NpeanpusTus.
Mwuposo3s3peHue NKYTI

MpuHUunbl ynpasnenusa UKYTI.

@yHKUMKM ynpaBneHus B pamkax MKYTI.

lNponsBoACTBEHHAs cCUCTEMA UHAYCTPUANbHOMO NPeanpUATUS.
MH>xeHepHbIN Noaxoaa K NoBbIWeHWto 3hhEKTUBHOCTU MHAYCTPUANIbHOTO NPeAnpuUsATUS.
06Lme cBeAeHNSI O CUCTEMHOM UHXKEHEPUU.

OnpeaeneHne CUCTEMHOWN MHXXEHEPUN.

UcTopua popMnpoBaHus 1 pasBUTUSA CUCTEMHON MHXKXEHEPUN.
CTaHgapTbl CUCTEMHOMN UHXEHEPUMN.

Ponu n pyHKUUN CUCTEMHON MHXXEHEPUMN.

CucTeMHas UHXXeHepUsa Kak TEXHOOMMA yrpaBfeHus.

Ba3oBble NOHATUSA CUCTEMHOW UHXKEeHepuHn.

CucTteMbl: CBOMCTBA, XapakTepUCTUKWY, NoBeAeHMNe.

CucTeMHbIN noaxon,

CucteMHoe MbiLLsieHne.

MPUHLMNBI CUCTEMHOM MHXEHEPUN.

MeToabl CUCTEMHON UHXXEHEPUMN.

JeHb 2.

YXu3HeHHbIN LK cucteM. Moaenu XXM3HeHHOro uukna.
MpuHUMNUanbHasa Mofesb XXU3HEHHOrO LIMK/1a CUCTEMBI.
TepMUHONOrMsA NPOLIECCOB XXM3HEHHOIO LiMKa.

MpoLecchbl XXU3HEHHOr0 LMKIa: napanfiesibHOCTb.

Mpouecchbl XXN3HEHHOTO LMKNa: UTEPATUBHOCTD.

Mpouecchbl XXN3HEHHOr 0 LMKNa: peKypCUBHOCTb.

CTaanm XXM3HEeHHOro LUuKna u Gasbl ynpaBneHns npoekTamu.
Mogaenu XXn3HeHHOro uukna.

Mopenb Vee.

WHTerpaumsa npoLeccHbIX U NPOAYKTOBbIX MOAENEN.

CnupanbHasa Mogenb.

XXV3HEHHbIN LUMKI: POSIN U OTBETCTBEHHOCTMU.

Mpoueccbl XXU3HEHHOTO LMK/1a CUCTEMBbI.

Mpouecchbl cTagum OnpegeneHune koHuenuum (Concept Definition).
Mpouecchbl cTagun OnpepeneHue cucteMbl (System Definition).
Mpouecchl cTaguu Peanusauus cuctembl (System Realization).
Mpouecchl cTaguu PassepTbiBaHWe 1 UcNonb3oBaHne cuctemMbl (System Deployment and Use).
Mpouecchbl ynpaBneHusa B CUCTEMHON UHXXEHEPUMU.

OeHb 3.

CtpaHuua: 2 M3 3



CucTeMHas MH)XEHepusl Ha UHAYCTPUaNbHOM NpeanpUATUN.

MpUHLMNbI NPOEKTUPOBAHUSA NPON3BOACTBEHHbIX CUCTEM.

Tpuapa HXXeHepHbIX 3agay Ha NpeanpuaTUn.

MHHOBaLUWOHHaA AeATeNbHOCTb Ha NpeanpuaTMu. Ynpasnexue ymknom NPD.

lMpoeKkTMpoBaHmMe Kak TeEXHONornyeckni npouecc. NpuHUUNbI NapannenbHOro NPpoeKTUPOBaHUS.
YnpaBneHue Tpe6oBaHUAMM.

TPU3

MeTadusnyeckme 0CHOBbI CTOMMOCTUN GU3HEC-aKTUBOB.

OcHoOBHble (haKTopbl, BAMAOLME Ha HOPMUPOBaHME Ce6eCTOMMOCTU BbiMyCKaeMoW NPoAyKLMK, NMPY Pas/iMyHbIX TUNax NpoeKTMpyeMoro
Npou3BOACTBa

NH>xeHepHOe MoAennpoBaHue Npon3BOACTBEHHbIX MPOLLECCOB U onepaLmii.

Tunusauma n napameTpusalms Npu NPOEKTUPOBaHUN NPOU3BOACTBEHHOWN CUCTEMBbI.

OueHKa NpoAYKTUBHOCTU NPOM3BOACTBEHHON CUCTEMBI.

OuieHKa npoussoAcTBa U (hopMUpOBaHME NPEA/IOXKEHWNIA MO €ro MoAEpPHU3aLUN.

AHanus TexHM4yecKoro noTeHLnana opraHnsaLuu.

OueHka 3 (HeKTMBHOCTU NpoLecca N3roToBIEHUA NPOAYKLN.

AHanus KoMMepyecKoro noTeHunana AencTBYIOLMX N HOBbIX TEXHOSIOTUA.

MpoBeaeHne cpaBHUTENBHOMO aHann3a ahHeKTUBHOCTM yayyLLEHUs CTapoi TEXHONOMUM UK Nepexofa Ha HOBYIO MPOAYKLMIO.
O6ocHOBaHWe HeO6XOANMOCTH NMPOBEAEHUS MOLEPHU3aLMKW, ONTUMKU3ALIMK TeXnpoLiecca.

PaspaboTka npeaioxeHns No COBEPLUEHCTBOBAHMIO MPOVN3BOACTBEHHOMO NpoLecca.

PaspaboTka MeToAMYECKNX PEKOMEH AL MO NOBbILWEHUIO 3D (HEKTUBHOCTH NpoLecca N3roTOBIEHNA NPOAYKLMN.
JeHb 4.

MH)XeHepHbI NOAXOA K Pa3BUTHIO 6a30BbIX (PYHKLUM Ha NpeanpusaTUN.

MH>XeHepHbI NoAXoA B peanvsauuv GyHKLMKM cTpaTerniyeckoro passutus. Metogonorus XowuH KaHpu.
YnpaBneHune puckamu.

YnpaBneHue nameHeHunsmu. Linkn PDCA&

ABTOMAaTM3aLMsA NPOU3BOACTBEHHbIX NPOLLECCOB.

O6Lwme 3agauv pasBUTUA MHOPACTPYKTYPbl OpraH13aLum

OpraHun3aunoHHble BOMPOCbI CUCTEMHOWN UHXEHepUn

MepcneKTUBbI pa3sBUTUS CUCTEMHOM UH)XXEHEPUU.

HanpaBneHusi pasBUTUA CUCTEMHON UHXEHEPUN.

CucteMbl cucTeMm (Systems of Systems, SoS).

MpoekT INCOSE «OcHoBaHMWe At CUCTEMHOMN UHXeHepumn» (Foundations for Systems Engineering, FASE).

Agility B cMCTEMHOI MHXeHepuu.

[lpenogaBaTenu

MPEMOLOABATE/b

DBA Doctor Business Administration, AUNIOMNPOBaHHbIN GU3HEC-KOHCYNbTAHT U 3KCMNEPT B 06/1aCTU NPON3BOACTBEHHOIO MEHEXKMEHTA,
6onee 20 net onbiTa paboTbl B 06/1aCTV Pa3BUTUA NPOMbILLEHHbIX MPeANpUATUA B Poccum n 3a py6exom, napTHep koMmnaHum «EN-VY
ENGINEERING», pykoBogutenb npakTuku «[ponM3BoACTBEHHbIV KOHCANTUHI U onepaumMoHHasa adpdeKTUBHOCTbY.
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