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CncTeMHbIN MHXUHUPUHT. [TpnuMeHeHne TexHonorum TPN3 anga
noBblWeHNA 3hHEKTUBHOCTN NPON3BOACTBA

B nporpamme Kypca CMOXeTe HayuuTbcst GOpMMpPoBaTb HEO6XOAUMYHO MHXUHUPUHTOBYO CTPYKTYpY B COCTaBe
NPOM3BOACTBEHHOIO NPeANpUATUS, MPOU3BOANUTL OLIEHKY MPOU3BOACTBA U HOPMUPOBaAHUS NPEAJSIONKEHWII MO ero MoAepHU3aLun ¢
YYETOM COBPEMEHHbIX BbICOKOTEXHOMOMMYECKMUX TPEHAOB, @ TAKXXENpPMOo6PecTH HaBblKK B pa3paboTke YHUBEpPCanbHO cTpaTernm
MHHOBALMOHHOI0 pa3BUTUSA NPOVU3BOACTBA B COBPEMEHHbIX COLMaNbHO-3KOHOMMUYECKMX YCIIOBUSIX.

[arta npoeegenus: 7-10 gekabps 2026 ¢ 10:00 go 17:30
ApTukyn: MC27613

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm
®dopmart obyueHuss: OHNalH-TpaHCAUMS

Cpok 06y4enust: 4 fHs

MpopomkuTenbHocTb obyyeHus: 324aca

CtoumocTb yuyacTus: 59 500 pyo6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanueckuin matepnan.

J[IOKYMEHT No OKOHYaHuM 06yyeHuns: o nToram obyyeHus cnyliaTenu, yCnewHo npoLeaLline UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEpPEHME O NOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa Mocksbl).

Ina koro npegHasHayeH

OupekTopa no WHXWHUPUHTY, HaYalbHUKa oTAeNna WHHOBaLW 1 pa3BUTUA, pykoBOANTENA NMPOEKTOB, MPOEKTHOIo NHXXEeHepa,
pykoBoaUTENA TEXHOJSIOTMYECKUX NMPOEKTOB, UHXEeHepa NPOEKTOB, NMaBHOIro NHXeHepa NPOeKTOoB, pykoBoAUTENA I'Ipe,D,FIpMFlTVIﬂ,
ANPEKTOpPa No Nnpon3BoACTBY, CneunanncToB B MaLIJVIHOCTpOVITeﬂbHOVI oTpac/v NPpoOMbILLNEHHOCTHU P®.

Lienb o6y4yeHus

O3HaKOMUTbCA C OCHOBaMU GOPMUPOBaHUS U peannsaLnm MHXUHUPUHIOBON AeATENbHOCTM Ha MPOU3BOACTBE C YYETOM COBPEMEHHOTO
WHAYCTPUANbHOMO ONbITa PasiMyHbIX OTpacsien NPOMbILNEHHOCTH.
3TO MeponpusiTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHON KOMMNaHWK).

[TporpamMmma oby4yeHus

AeHb 1.
CoBpeMeHHble TeHAEHL MU B MHAYCTPUaNIbHOM NPOM3BOACTBE.
TpeTbsl U YeTBepTasi NPOMbILLIIEHHbIE peBOIOLMU. MUbbI U peanbHOCTU GNMXKanLwero 6yayLero.

ﬂpep,nocunKM CO3[aHNsA CUCTEMHOWN NHXEeHepun.

CtpaHuua: 1us 4
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OpraHusaunoHHas HTpOnus.

CucTtemaTexHuKa. 3apy6exKHblil U 0TEUYECTBEHHbIW OMbIT B 06/1aCTU CUCTEMHOIO UHXUHUPUHTA.
WH)XeHepHas KynbTypa ynpaB/ieHUsl MHAYCTpUanbHbIM npeanpusaTuem (MKYN).
9BO/IOLMA OpraHU3aLnoHHbIX MO3HaHUN.

KnbepHeTnueckasi Mogenb MHAYCTPUANbHOrO NpeanpusiTus.
MwupososspeHue NKYTI

MpuHumnel ynpasnenns UKYTI.

@yHKUMKM ynpaBneHus B pamkax MKYTI.

MNpon3BoACTBEHHAs CUCTEMA UHAYCTPUANbHOMO NPeanpUATUS.
MH>xeHepHbI noaxoaa K NoBbIWeHWto 3hHEKTUBHOCTU MHAYCTPUANIbHOTrO NPeAnpusTUS.
06w ue cBefileHNs1 O CUCTEMHOI MH)KEHEepUM.

OnpepeneHne CUCTEMHOWN MHXXEHEPUN.

UcTopma popMnpoBaHus 1 pasBUTUSA CUCTEMHON MHXXEHEPUN.
CTaHAapTbl CUCTEMHOMN UHXEHEPUMN.

Ponu v @yHKUMM CUCTEMHOWN UHXXEHEPUM.

CucTeMHas UHXXEeHepUsA Kak TEXHONMOMMS yrpaBfieHus.

Ba3oBble NOHATUA CUCTEMHOI MHXXEHEPUU.

CucTeMbl: CBONCTBA, XapaKTepUCTUKWN, NOBeAEHME.

CucTteMHbIn nogxon,.

CucTeMHoe MbiLsieHue.

MpUHLMNBbI CUCTEMHON UHXEHEPUN.

MeToAbl CUCTEMHOWN UHXEHEPUN.

JeHb 2.

YXu3HeHHbIN LK cucteM. Moaenu >XM3sHeHHOro uukna.
MpuHUMNUanbHasa Mofesb XXU3HEHHOrO LiMK/1a CUCTEMDI.
TepMUHONOrMs NPOLIECCOB XXM3HEHHOIO LiMKNa.

Mpouecchbl XXU3HEHHOr0 LMKIa: napanfienibHOCTb.

Mpovuecchbl )XN3HEHHOT O LMKNa: UTEPaATUBHOCTD.

Mpouecchbl XXN3HEHHOr 0 LMKNa: PpEKYPCUBHOCTb.

CTaaum XXM3HEeHHOro Uukna u Gasbl ynpaBneHns npoekTamu.
Mogaenu XX13HeHHOro uukna.

Mogenb Vee.

WHTerpauns NnpoLecCHbIX U MPOAYKTOBbIX MOAENEN.

CnvpanbHasa Mogenb.

YXXW3HEHHbIN UMKN: POSIN U OTBETCTBEHHOCTMU.

Mpoueccbl XXU3HEHHOIO LMK/1a CUCTEMbI.

Mpouecchl ctaguu Onpegenexune koHuenuum (Concept Definition).
Mpoueccobl cTagun OnpeaeneHue cucteMbl (System Definition).
Mpouecchbl cTaguu Peanusauus cuctembl (System Realization).

Mpouecchl cTagnn PassepTbiBaHWe U UcNonb3oBaHUe cucTembl (System Deployment and Use).

CTpaHuua: 2 us 4



Mpouecchbl ynpaBfieHnss B CUCTEMHON UHXXEHEPUW.

OeHb 3.

CuctemMHas MHXXeHepusi Ha UHAYCTPUanbHOM NpeAnpUaTUN.

MpUHLMNbI NPOEKTUPOBAHUA NPON3BOACTBEHHBIX CUCTEM.

Tpraga nHXXeHepHbIX 3agay Ha NpeanpuaTUn.

MHHOBaUWOHHasA AeATeNnbHOCTb Ha NpeanpuATUN. YnpasneHuve umknom NPD.

lMpoekTMpoBaHMe Kak TeEXHOMornyecknii npouecc. NpuHUUNBI NapanienbHOro NPpoeKTUPOBaHMS.
YnpaBneHvne Tpe6oBaHUSMMN.

TPU3

MeTadusnyeckme 0CHOBbI CTOMMOCTUN GU3HEC-aKTUBOB.

OcHoBHble (hakTopbl, BAMsOLWMe Ha popMUpoBaHUe ce6eCTOMMOCTH BbiNyCKaeMoi NpoAyKLUMU, NPY PasfiMyHbIX TUMax NPOeKTUPYeMOro
nNpou3BOACTBA

MHXeHepHOEe MoaennpoBaHne NpoM3BOACTBEHHbIX MPOLECCOB W OnepaLuid.

Tvnusauusa u napameTpu3aLms Npu NPOEKTUPOBAHUM NPOU3BOACTBEHHON CUCTEMBI.

OueHKa NPoAYKTUBHOCTM NPOU3BOACTBEHHON CUCTEMBI.

OLeHKa Npou3BoACTBa U popMuUpoBaHue NPeAJsIoXKEeHUI MO ero MoJepHN3aL K.

AHann3 TeXHUYeCKOro noTeHuuana opraHm3aLmu.

OueHka aPeKTUBHOCTU NpoLiecca U3roTOBIIEHUS MPOAYKLIMM.

AHan“3 KOMMepPYECKOro NoTeHuuana f4enCTBYIOLLMX U HOBbIX TEXHOMOMMIA.

MpoBefeHNe cpaBHUTENIbHOIO aHann3a aPPeKTUBHOCTM YyULIEHUA CTApPOi TEXHONOTMM UMK NePexofa Ha HOBYHO NPOAYKLMIO.
O6ocHOBaHWe HEO6XOANMOCTH NPOBEAEHUSI MOAEPHM3ALIMM, ONTUMMU3ALUM TEXMPOLIecca.

Pa3paboTka npefnoXeHNs Mo COBEPLUIEHCTBOBAHMWIO MPOU3BOACTBEHHOMO NpoLiecca.

PaspaboTka MeTOAMYECKNX PEKOMEH AL MO NOBbILWEHUIO 3h(HEKTUBHOCTH NpoLecca N3roTOBIEHNA NPOAYKLMN.
AeHb 4.

MH)XeHepHbI NOAXOA K Pa3BUTUIO 6a30BbiX YHKLUM Ha NpeanpusaTUN.

MH)XeHepHbI noaxoq B peanusaunmn byHKUMKU cTpaTermyeckoro pasesuTusi. Metogonorus XownH KaHpu.
YnpaBneHue puckamu.

YnpaBneHue nameHenmsamu. Linkn PDCA&

ABTOMaTM3aLWs MPOU3BOACTBEHHBIX NMPOLLECCOB.

O6Lwme 3agauv pasBUTUA MHOPACTPYKTYPbl OpraH13aLum

OpraH13aLMOoHHbIe BOMPOCHI CUCTEMHOW UHXXEHEPUU

MepcneKkTUBbI pa3BUTUA CUCTEMHON MHXXEHEPUN.

HanpaBneHus pa3BuTHs CUCTEMHOW MHXXEHEPUU.

Cuctembl cucteM (Systems of Systems, SoS).

MpoekT INCOSE «OcHOBaHMe ANt CUCTEMHOMN MHXeHepumn» (Foundations for Systems Engineering, FASE).

Agility B cucTEMHOI MHXEHepUW.

[lpenogaBaTenu

MPEMOOABATE/b

CtpaHuuya: 3us 4



DBA Doctor Business Administration, AnnnoMUpoBaHHbI GU3HEC-KOHCY/IbTAHT U 9KCMEPT B 06/1aCTW NMPOU3BOACTBEHHOIO MEHEAKMEHTA,
6onee 20 net onbiTa paboTbl B 06/1aCTV Pa3BUTUSA NPOMbILLMEHHbIX MPEANPUATUIA B Poccum n 3a py6exxom, napTHep KoMmnaHum «<EN-VY
ENGINEERING», pykoBoguTenb NpakTUku «[1ponM3BoACTBEHHbIN KOHCANTUHT 1 onepaLMoHHan 3pPeKTUBHOCTb».

CtpaHuua: 4 us 4



