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MH)KVIHVIpVIHFOBaFI neATesIibHOCTb Ha NPoOn3BOoACTBE

B nporpamme Kypca cMoXeTe Hay4ynTbest GopMMpoBaTb HEOGXOANMYHO MHXUHUPUHTOBYIO CTPYKTYPY B COCTaBe
NPOV3BOACTBEHHOIO NPEANPUATUS, MPOU3BOANTL OLIEHKY NPOU3BOACTBA U (hOPMUPOBAHNSA NPEAJIOXKEHUI MO ero MoAepHU3aLmmn ¢
Yy4YeTOM COBPEMEHHbIX BbICOKOTEXHOIOMMYECKMX TPEHAOB, @ TAKXKENPMOOPECTHN HaBbIKMN B pa3paboTke YHUBepPCanbHON cTpaTerum
MHHOBALMOHHOr0 pa3BUTUSA NPOVN3BOACTBA B COBPEMEHHbIX COLMaNbHO-3KOHOMMUYECKMX YCIIOBUSIX.

[ata npoBegenus: 4 -7 oktabpsa 2027 ¢ 10:00 go 17:30
ApTukyn: MC29817

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm
dopmart obyyeHus: [IHeBHOW

CpokK 06yyeHust: 4 fHs

MpopomkuTenbHoCcTb 06yyeHusa: 324yaca

MecTo npoesegeHus: r. MockBa, yn. 3os0Tas, 4. 11, 6u3Hec-LeHTP «30/10TO», 5 aTax. BceM yyacTHUKaM BbiCblnaeTcs NoApo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yuyacTus: 59 500 py6.
[Ansa yyacTHMKOB NpefycMoTpeHo: MeToanyeckuii maTepuan, Kode-naysbi.

J[IOKYMEHT Nno oKOHYaHuM 06yyeHus: o nToram obydyeHus cnyliaTenu, yCnewHo npoLieaLline UTOroByo aTTeCTaLuIo No NporpaMmme
06y4yeHus, MoslyyatoT Y 4,0CTOBepeHME O NOBbIWEHUM KBanudukaummn B o6bemMe 32 4acos (B COOTBETCTBUM C NIULLEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

OupekTopa no WHXWHUPUHTY, HaYalbHUKa oTAeNna WHHOBaLW 1 pa3BUTUA, pyKoBOANTENA MPOEKTOB, MPOEKTHOIo NHXXeHepa,
pykoBoaUTENA TEXHOJIOTMYECKUX MPOEKTOB, UHXEeHepa NPOEKTOB, NMaBHOIro NHXXeHepa NPOeKTOoB, pykoBoAUTENA I'Ipe,D,FIpVIﬂTVIIZ,
AWPeKTOpa No Nnpon3BoACTBY, CneunanncToB B MaLIJVIHOCTpOVITeﬂbHOVI OoTpac/n NpoOMbILLUNEHHOCTHU P®.

Lienb o6y4yeHus

O3HaKOMUTbLCS C OCHOBaMMW HOPMUPOBAHWS U peann3auun UHXMHUPUHIOBOM LesTeNbHOCTY Ha NMPOU3BOACTBE C yYETOM COBPEMEHHOTO
MHAYCTPUANbHOIO OMNbITa Pas/ivyHbIX OTPac/el NPOMBbILLIEHHOCTH.
9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHoOM hopmaTe (06y4eHne COTPYAHUKOB OHOM KOMMaHUK).

[TporpamMmma oby4yeHus

OeHb 1.

CoBpeMeHHble TeHAEHL MU B MHAYCTPUANIbHOM NPOU3BOACTBE.

TpeTbsl U YeTBepTasi NPOMbILLIIEHHbIE peBOJIOLMU. MUbbI U peanbHOCTU GNMXKanLwero 6yayLero.
Mpeanocbinkn Co3gaHnss CUCTEMHON MHXXEHEPUUN.

OpraHusaunoHHas SHTPONuS.

CtpaHuua: 1us 4
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CucTemaTexHuKa. 3apy6eXKHblil 1 0TEYECTBEHHbIW OMNbIT B 06/1aCTV CUCTEMHOIO UHXUHUPUHTA.

WH)XeHepHas KynbTypa ynpaB/ieHUsl MHAYyCTpuanbHbIM npegnpusatuem (MKYI).
9BOJIIOUMA OpraHU3aLnOHHbIX MO3HaHUN.

KunbepHeTnyeckass Mofenb MHAYCTPUANbHOrO NpeanpuUsiTus.
MwupoBo3sapeHue NKYTI

MpuHumMnbl ynpasneHunsa UKYTI.

®OyHKUMKM ynpaBneHus B pamkax MKYTI.

lNponsBoACTBEHHAs cUCTEMA UHAYCTPUANIbHOMO NPeAnNpPUATUS.
WHXXeHepHbIV noaxofa K noBblweHnto 3hPeKTUBHOCTU MHAYCTPUANbHOMO NPEANPUATUS.
06w ue cBefleHNUsA 0 CUCTEMHOI MHXXEHepUuMu.

OnpepeneHne CUCTEMHOW MHXEHePUW.

WcTopusi popMupoBaHuUs 1 pa3BUTUA CUCTEMHON MHXXEHEPUN.
CTtaHAapTbl CUCTEMHOW MHXEHEPUW.

Ponu n GyHKLUUN CUCTEMHON MHXXEHEPUN.

CucTeMHas UHXXeHepUsa Kak TEXHOOMMs ynpasfieHus.
bBa3oBble NOHATUS CUCTEMHOI MHXKEHepUK.

CucTeMbl: CBONCTBA, XapaKTEPUCTUKM, MOBEAEHMeE.
CucTeMHbIN noaxon,.

CucTeMHOe MbiLsieHue.

MpUHLMNBI CUCTEMHOW MHXXEHEPUN.

MeToAbl CUCTEMHON UHXXEHEPUMN.

JOeHb 2.

XXun3HeHHbIN uuKn cucteM. Moaenu XusHeHHoro Lukna.
MpuHUMNUanbHasa Mofesb XXU3HEHHOIO LMKI1a CUCTEMDI.
TepMUHONOrMA NPOLIECCOB XXM3HEHHOIO LiMKa.

MpoLecchbl XXN3HEHHOTO LMKa: napanienbHoCTb.

Mpouecchbl XXN3HEHHOr 0 LMKNa: UTEPaATUBHOCTD.

Mpouecchbl )XN3HEHHOT O LUKNa: pEKYPCUBHOCTb.

CTaauu XM3HEeHHOro UMKa 1 Gasbl yrnpaBneHns npoekTamu.
Mogenu Xn3HeHHoro uukna.

Mogenb Vee.

WNHTerpaums npoueccHbIX U NPOAYKTOBbIX MOAENEN.
CnupanbHas Mofenb.

XXW3HEHHbIN UMKN: POSN U OTBETCTBEHHOCTMU.

MpoLieccbl XXU3HEHHOrO LMK/1a CUCTEMDbI.

Mpouecchl cTaguu Onpegenexune koHuenumm (Concept Definition).
Mpouecchl ctagum OnpefeneHue cuctemsl (System Definition).

Mpoueccbl cTaguu Peanusaums cuctembl (System Realization).

Mpouecchl cTaguu PaseepTbiBaHue 1 UCMONb3oBaHUe cucTembl (System Deployment and Use).

Mpouecchl ynpaBieHUs B CUCTEMHOMN MHXEHEPUN.

CTpaHuua: 2 us 4



AeHb 3.

CucTeMHas UHXXEHepUsl Ha UHAYCTPUaNbHOM NpeanpUATUMN.

MpUHLMNbI NPOEKTUPOBAHUSA NPON3BOACTBEHHbIX CUCTEM.

Tpunaga NHXXeHepHbIX 3aga4 Ha NpeanpuUATUK.

MHHOBaUWOHHaA AeATeNbHOCTb Ha NpeanpuaTuu. YnpasneHue yuknom NPD.

lMpoeKkTUpoBaHmMe Kak TeXHONornyeckn npouecc. NpuHUUNbI NapannenbHOro NPoeKTUpPoBaHus.
YnpaBneHve Tpe6oBaHUSIMUN.

TPU3

MeTaduanyeckme oCHOBblI CTOMMOCTUN BU3HEC-aKTUBOB.

OcHoBHble hakTopbl, BAustowme Ha GopMUpoBaHMe Ce6eCTOMMOCTM BbIMyCKaeMoMn NPOAYKLUM, NPK PasfiMuHbIX TUMax NPOeKTUPYEMOro
NpoM3BOACTBa

NH)xeHepHOe MoAenupoBaHue NpoM3BOACTBEHHbIX MPOLLECCOB U onepaLuii.

Tunusauma n napameTpusaumsa Npu NPOEKTUPOBaHUM NPOU3BOACTBEHHON CUCTEMBI.

OueHka NpoAYKTUBHOCTU NPOU3BOACTBEHHOW CUCTEMBbI.

OueHKa npon3BoAcTBa U GopMUPOBaHME NPEAJIOKEHUI MO ero MoAEPHU3aL UK.

AHanns TexHM4ecKoro noTeHumana opraHnsawlmu.

OueHka a3 dheKTUBHOCTM MpoLiecca N3roToBAEHNUS NPOAYKLMUN.

AHanna KoMMepyeckKoro noTeHumana AencTBYOLWMX U HOBbIX TEXHOIOMMUNA.

MpoBeaeHNe cpaBHUTENBHOMO aHann3a ahdEeKTUBHOCTM YNyULLEHNA CTApO TEXHONOMMM UK Nepexofia Ha HOBYHO NMPOAYKLMIO.
O6ocHoBaHMe HeO6X0AMMOCTH NPOBEAEHNA MOAEPHM3aLIMM, ONTUMU3aLIMM TeXnpoLecca.

PaspaboTka npeasioXeHus No COBEpLUEHCTBOBAHUIO NPOM3BOACTBEHHOMO NpoLecca.

PaspaboTka MeTogMyecKnx peKkoMeHAaLmMi No noBbiweHnto 3hdeKTUBHOCTM NpoLecca N3roToBAEHNSA NPOAYKLUN.
[eHb 4.

WH)xeHepHbIiA NoaxoA K pa3BUTUIO 6a30Bbix YHKLMK HAa NpeAnpUATUU.

MH)xeHepHbIN NoaxoA B peanusaumm GyHKLMKN cTpaTernyeckoro passutusa. Metogonorus XowwuH KaHpwu.
YnpaBneHune puckamu.

YnpaBneHue nsmeHeHmamu. Linkn PDCA&

ABTOMAaTM3aLMsA NPOM3BOACTBEHHbIX NPOLIECCOB.

O6wwme 3agaun pa3BUTUs MHOPACTPYKTYpbl OpraH1M3aLmm

OpraH13aunoHHbIe BOMPOCbI CUCTEMHOMN UHXXEHEPUU

MepcneKTUBbI pa3BUTUS CUCTEMHOIN MHXXEHEePUU.

HanpaBneHusa pasBUTUSA CUCTEMHOWN UHXXEHEPUN.

CucTembl cucteM (Systems of Systems, SoS).

MpoekT INCOSE «OcHOBaHwue Ansi cucteMHow nHxeHepun» (Foundations for Systems Engineering, FASE).

Agility B cucteMHow nHxxeHepum.

[lpenogaBaTenu

MPEMNOAABATEJb

CtpaHuuya: 3us 4



DBA Doctor Business Administration, AnnnoMUpoBaHHbI GU3HEC-KOHCY/IbTAHT U 9KCMEPT B 06/1aCTW NMPOU3BOACTBEHHOIO MEHEAKMEHTA,
6onee 20 net onbiTa paboTbl B 06/1aCTV Pa3BUTUSA NPOMbILLMEHHbIX MPEANPUATUIA B Poccum n 3a py6exxom, napTHep KoMmnaHum «<EN-VY
ENGINEERING», pykoBoguTenb NpakTUku «[1ponM3BoACTBEHHbIN KOHCANTUHT 1 onepaLMoHHan 3pPeKTUBHOCTb».

CtpaHuua: 4 us 4



