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NCKyCCTBEHHbIN MHTENNEKT ANA pyKoBoguTeneun: oT JIMYHOMU
9 dheKTUBHOCTU K TpaHchopMaLmm 6usHeca

MpaKTMKOOPMEHTUPOBAaHHbIN KYpC A1 pyKOBOAUTESEN, KOTOPbIe XOTAT UCMO0JIb30BaTb UCKYCCTBEHHbIV MHTENEKT Kak
MHCTPYMEHT NOBbILLeHUs 3 heKTUBHOCTY ynpaBneHus 1 TpaHchopmaummn 6usHec-npoLeccoB. Kypc MOCTPOeH Ha JOCTYMHbIX B
Poccum UN-pelueHnsix U OpueHTMPOBaH Ha NpakKTMYecKoe NpMMeHeHWe B No6oii oTpacu.

Data npoeegenusa: 11 -12 Hos6ps 2025 ¢ 10:00 go 17:30
ApTtukyn: MC28178

Bup o6yyeHus: Kypc noBblileHust KBanudukaumm

dopmart obyueHus: OHNalH-TpaHCAAUMS

CpoK obyyeHus: 2 fHs

MpogomkuTenbHocTb 06yyeHus: 16yacoB

CtoumocTb yyactus: 41 900 py6.

[ina yyacTHMKOB npefycMoTpeHo: MeToanyeckuii MmaTepuann.

J[IOKYMEeHT no oKoH4YaHuM obyyeHus: CnyLuatenu, yCrnewHo npoLleLine UTOroBYH aTTeCcTaLuto No NporpaMMe obyyeHus, MosyJaroT
Y[ 0CTOBepeHe O NOBbIWeHUN KBanudukaLumum B o6beMe 16 Yacos (B COOTBETCTBUM C NIMLIEH3UEl Ha NpaBo BeAeHNs 06pa3oBaTe/lbHOM
[esiTeNbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoga MockBbl).

Ilna koro npegHasHa4veH

Co6CTBEHHUKOB Masoro u cpegHero 6u3Heca, reHepanbHbIX OUPEKTOPOB, 3amecTutenemn reHepanbHbIX JUPEKTOPOB, TON-MEHEMKEPOB,
OTBETCTBEHHbIX 3a onepaunoHHble N CTpaTern4eckune peLIJeHVIFl,pyKOBOAMTeJ'IeVI oTAenoB U no,u,pas,qeneHMVl.

Lienb o6yyeHus

[MonyunTb NpakTUYeCcKne HaBblKK pa6OTbI C fOCTYNHbIMU UN-MHCTpPYyMEHTaMu 1 roToBbIM NNaH BHeApeHuA, a}J,aI'ITVIpOBaHHbIVI nog
CI'IeLI,I/ICbI/IKy cBoOero otaena (KOMI'IaHMI/I) noTpacnu.

Ocob6eHHOCTH NporpaMmmsil

3apauu Kypca:
cTpaTermyeckue:

¢ Ncnonb3osaHue UM ans NnpuHATUA yripaBiieHYeCKUX peLleHuni.
e BHeppeHue NN B kntoueBble 6U3HeC-NMpoLecchl oTaena.

e AHanus addeKTBHOCTM paboTbl KOMaHAbI U NPOLLECCOB.

¢ [lnaHnpoBaHue 1 NPOrHO3npoBaHue pa3BUTUA HarNpaBeHuUs.

TaKTU4yeckue:

o ABTOMaTM3auUMA aHanusa ot4eTHoOCTH u KPI.

e ONTMMM3aLMS NPOLLECCOB fefierMpoBaHns U KOHTPONS.

e YCKOpeHMe NoAroTOBKM K COBELLAHUSIM U MPe3eHTaLusAM.

e CuctemaTtmsauusi o6paTHOM CBA3U OT KOMaHAbI U MapTHEPOB.

onepauuoHHble:
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e [oBbILWEHWEe NNYHOW NPOAYKTUBHOCTN PYKOBOAUTENS.
¢ YnyyleHune kayecTBa KOMMYHUKaLUM B KOMaHAE.
o CHWXKeHVe BpeMeHW Ha PYTUHHbIe ypaBfieHYecKre onepawuu.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHUs Ha Kypce cyluaTenu:
Hayuvarcs:

e Ncnonb3oBaTb goctynHbie NA-MHCTPYMEHTBI 4119 aHann3a AaHHbIX U MPUHATUA PeLLEHUA.
e ABTOMaTU3NPOBATb JIMYHbIE YNpaB/ieHYeCKue 3afauu.

e BHeppsTb N-pelueHuns B KOMaHAHYHO paboTy.

e YnpaBnsiTb CONPOTUB/IEHNEM NPU BHEAPEHUN HOBbIX TEXHONOMUNA.

¢ OueHuBaTb ROI oT ncnonbsosaHma MN-MHCTpYMeEHTOB.

nonyyart:

¢ [lepcoHanbHast 6uénmoTexka NnpomMnToB (50+ roToBbIX WAa6/IOHOB AJ/1s ypaBieHYecKux 3agad).
o [NnaH BHegpeHua NN B ceow oTaen Ha 30 gHen ¢ KOHKPETHbIMM LWaramu.

e Cuctema oueHkU ahdekTuBHOCTM BHegpeHust UN (KPI u MeTpukm).

e Yek-nncTbl 6e3onacHocTy npu padote ¢ UM n kopnopaTUBHbIMU AAHHLIMW.

e [0TOBbIE LWAGMOHbI MPOLLECCOB A1 aBTOMATU3aLMN PYTUHHBIX 3aa4y KOMaHAbI.

e VIHCTpyKUMM NO permcTpaLmm BO BCEX pacCMaTpUBaEMbIX CEpBUCAX.

MocTnporpamMMHas noaaepixka:

e Yat rpynnbl B Telegram ans o6mMeHa onbITOM B TeYeHUe 2-X Hefenb Nocsie 0byyeHus.
e O6HOBNEHUSI BUBNMOTEKN MPOMNTOB NPY NOSIBAEHUU HOBbIX UHCTPYMEHTOB.
e basa 3HaHWi1 ¢ akTyanbHOM MHdopMaumen o gocTynHbix MA-cepBucax.

3TO MeponpuATUEe MOXHO 3aKa3aTb B KOpnopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AexHb 1
WU pnsa nuyHoi appeKTMBHOCTU PyKOBOAUTENA.
Mogynb 1. Beepgenue B U. U KaK MHCTPYMEHT COBPEMEHHOIO PYKOBOAMUTENSA.

o PeasbHble Keiicbl ucnonb3oBaHus UM B poccuiticknx komnanusx (Céep6axk, Masnpom, HIMK, Maruur).
o Kakne MU goctynHbl B Poccum un Kak nx Mcnonb3oBaTh NieranabHo.
o [NpakTukyMm: MHTepakTuB «KapTa ynpaBieH4yecKux 3agay».

Mopaynb 2. MNepebie waru ¢ goctynHbimu MA. OT peructpawumn Ao nepebixX pe3ynbTaToB.

e Bbi6Op M NOAKNOYEHNE UHCTPYMEHTOB.

MpakTukym: Permctpauus n HacTporiKa OCHOBHbIX CEPBUCOB.

GigaChat — peructpauus yepes Céep ID.

DeepSeek — 6ecnnaTHasi peructpauus.

Perplexity — pa6oTta 6e3 perucrpaumu.

YandexGPT — poctyn yepes AHaekc.BEpaysep.

OCHOBbI NPOMNT-UHXUHUPUHIa AN poccunckux UA.

e Ocob6eHHOCTM paboTbl C pyccKoaablyHbIMK UI.

CtpykTtypa npomnTa: Ponb l KoHTekcT il 3agava ll OrpaHunyeHusa X dopmar.
o Pasnnuus B noagxopax Ans pasHbix nnatopm.

MpakTukyMm: MpakTU4YecKune ynpaxHeHusl Nno YpoBHSAM crioxxHocTu (YpoBeHb 1 - MpocToit 3anpoc B GigaChat. YpoBeHb 2 - KOHTEKCTHbIN
3anpoc B DeepSeek. YpoBeHb 3 - KOMMeKCHbIM NPOMNT).

Mopaynb 3. U gna aHanu3a U NPUHATUSA peLleHnii. OT AaHHbIX K peLUeHNsAM 3a MUHYTbI.
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e AHann3 OTYETHOCTM N JOKYMEHTOB.

o Kak I nomoraet o6pabaTtbiBaTb 60/blume 06 beMbl UHPOPMALIUK.

o [pakTnkyM: PaboTa c peanbHbIMK JOKYMeHTaMu y4acTHUKOB B GigaChat / AHgekc GPT.
o [MpakTukyM: NpakTuyeckoe ynpaxHeHne «AHann3 otyeTan.

o [IpyMHATKE peLleHnii Ha OCHOBE JaHHbIX.

o CTPYKTYpMpPOBaHHbIN aHanns anbTepHaTuB ¢ noMmoLbio NA.

o PeasbHblIf Keic NpuHATUSA peleHns B DeepSeek.

o [MpakTukyMm: Keic «PacnpegeneHune pecypcoB».

Mogaynb 4. UM B ynpaBneHnmn KoMaHA0i. [lenernuposaHne, MOTMBaLUA, KOHTponb Yepes UN.

o CTpyKTypupOBaHue 3ajay n genermposaHue.

o Kak I nomoraeT npaBu/ibHO CTaBWUTb 3aayn KOMaHzae.

o [pakTukyMm: CosfaHune YETKUX TeX3afaHMI n MeTPUK KOHTposa B GigaChat / DeepSeek.
o [MpakTukyM: [pakTuyeckoe ynpaxHeHue «CrnoxHas 6ecefia C COTPYAHUKOM».

o [naHMpoBaHWe pasBUTUS KOMaHAbI.

e W ans aHanusa sa@HeKTMBHOCTU COTPYAHMUKOB U NMIaHUPOBaHWS 06y4eHUs.

o [pakTukym: Cos3gaHne NHAMBUAYaNbHbIX NaHOB Pa3BUTHS.

o pakTukym: MNpakTnyeckoe yrnpaxxHeHue «naH pasBuTua otaenar.

WToru nepeoro AHs.
MpakTukym: UHTepakTmB «bupxka peLueHni.

o YUYaCTHUKU NPE3eHTYIOT NyyLlme NPOMMTbI U MOSyYeHHble pe3ynbTaThbl.
o Co3paHue o6uielt 6U6ANOTEKN NPOMMNTOB FPYMMbI.
e OTBETbHI HAa BOMPOCHI, NJIaHMPOBaHUE CaMOCTOSATENbHON PaboThbl.

AeHb 2
CucrtemHoe BHeapeHne UM B 6usHec-npoLecchbl.
Mopgynb 5. UM B npoueccax oTaena. ABToMaTu3aluss KOMaHAHbIX 3agau.

e BbisiBneHune npoueccos Ans aBToMaTusaumm.

o Kak HanTu npoueccobl, nogxoasuwue ana W-ontumnsaumnm.

o [MpakTrKyM: AyaMT NPOLECCOB CBOEro oTAena ¢ nomMolubto Perplexity/GigaChat / DeepSeek.-

o [pakTukym: MNpakTnyeckoe yrnpaxxHeHue «Kapta npoueccos ans Nn».

o OTpacneBble NpaKTUYeCcKUe Keicbl aBToMaTusaumm (Mo cneuuannsaumsm).

e [1na Nnpon3BOACTBEHHbIX OTAENOB: AHaNM3 OTK/IOHEHUIA B KauecTBe NpoAayKumu. OnTumMusauus rpa@ukoB NpomM3BoACTBa. AHANN3
NPOCTOEB 060PYAOBaHUS Y MOUCK MPUYUH.

e [1nA oTAENOB NOrMCTUKM: ONTUMM3aLMa MapLLIPYTOB U 3arpy3Kun TpaHcnopTa. AHann3 3ajep)kek noctaBok. [naHupoBaHue CKnagckux
3anacos.

o [1na HR-oTaenoB: AHanus appeKkTMBHOCTU COTPYAHMKOB. MnaHMpoBaHue 06ydyeHus n potaummn. O6paboTka o6paTHOMN CBSA3U OT
nepcoHana.

o [1na duHaHCOBbIX OTAENOB: AHaNM3 pacxoAo0B U NMOUCK 3KOHOMWUIA. [porHoaupoBaHue 6roaxeTta. KOHTpob UCMOMHEHUSE PUHAHCOBbIX
niaHoB.

Mogaynb 6: AHanuTUKa u cTpaTernyeckue peweHns. U ans aHannsa appeKTUBHOCTU U NSTaHUPOBaHMSA.

e AHann3 KOHKYPEHTOB U PbIHOYHbIX TPEHAOB.

¢ Mcnonb3oBanue Perplexity/GigaChat /DeepSeek ans uccnepgoBaHuin n aHanusa.
o MpakTnkym: C60p MHPOpMaLMK O pa3BUTUM OTPaCIIV.

o [pakTmkyM: [TpakTMyeckoe ynpaxHeHue «AHanm3 otTpacnmy.

e CTpaTernyeckoe niaHMpoBaHWe U NPOrHO3NpPOBaHMeE.

o CueHapHOe nnaHupoBaHue ¢ nomMolbto GigaChat / DeepSeek.

o [pakTnkyMm: CosfiaHve NiaHoOB Pa3BUTUSI Ha Pa3HbIX TOPU3OHTAX.

o [MpakTukyM: «CLieHapun pa3BuTUs».

Mogpaynb 7: YnpaBneHue BHegpeHnem UN. Kak BHegpuTb UM B KOMaHAe 6e3 conpoTuBNeHus.

o [lpeofosneHne CONPOTUBIEHUA UBMEHEHUAM.

e [lcuxonorus BHepeHUst HOBbIX TEXHOJIOTUI B KOMaHSe.

e [TpakTnKyM: [TOAroTOBKa apryMeHTOB 1 CLieHapueB BHeAPEHUS.

o [MpakTukyM: UHTepakTuB «[nanor ¢ CKENTUKOMY.

e [NoaTanHoe BHeApeHne 1 0by4eHne KOMaHAbl.

e MeTogonorusi Change Management gns M-npoekToB

¢ pakTnkym: CosfgaHune nowaroBoro rnjaHa BHegpeHus

o [IpakTnkyM: [pakTnyeckoe ynpaxHeHune «[JopoxHas KapTa BHEPEHUS».
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Mogaynb 8. UToroebiin npoekT. NMepcoHanbHbIl NnaH TpaHchopmaumm Ha 30 gHein.

o MpakTukyMm: MHanBMayanbHas paboTa Haj NpoeKkToM. Kax bl y4acTHUK CO3MaeT AeTanbHbIi niaH BHeapeHus VU B com oTaen
(komMnaHuto).

WToru BTOpOro gHs.
MpakTukyM: NpeseHTaumns Nyywnx NpakTmk.

e YUYaCTHUKU NPe3eHTYIOT rpynne Hanbonee MHTEPECHbIE MPOEKThI.
e Bbigaya 6M6nunotekmn ns 30+ NpOMNTOB Ha PYCCKOM A3bIKE.

e Bblgaya Yek-IMcToB 6€30MacHOCTU Y METOAUYEK.

e CosfaHue yaTta rpynnbl Aasi O6MeHa OnbITOM.

[lpenogaBaTenu

NMMAHW XaHym Kypb6aHKkagbleBHa

3kcnepT no Al (MCKycCTBEHHOMY MHTENNEKTY) 1 HeilpoceTaM. MeTogonor EdTech.

e 20+ neT onbiTa paboTbl B 06pa3oBaHnm;
e 12+ et onbiTa pa6oTbl METOAOOrOM;
e 3+ ropa onbiTa pa6oTbl C CEPBUCAMMU UCKYCCTBEHHOTO UHTENNEKTA.

3KcnepT-NpakTuK no pabote ¢ MN-cepncamu, BHeapeHUto nx B 6U3Hec-npouecchl, co3gaHunto M-accucteHToB u YaT-60ToB ¢ ChatGPT.
MeHTOp Ha KapbepHOM MapkeTnneice oT HH.ru, akcnepT no Al-cepucam ansi noucka paboTbl U pa3BUTUSI Kapbepbl. CTapLunii
npenogaBaresnb kapegpbl UT MockoBckoro YHuBepcuteTa um. C.10. ButTe.
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