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NCKyCCTBEHHbIN MHTENNEKT ANA pyKoBoguTeneun: oT JIMYHOMU
9 dheKTUBHOCTU K TpaHchopMaLmm 6usHeca

MpaKTMKOOPMEHTUPOBAaHHbIN KYpC A1 pyKOBOAUTESEN, KOTOPbIe XOTAT UCMO0JIb30BaTb UCKYCCTBEHHbIV MHTENEKT Kak
MHCTPYMEHT NOBbILLeHUs 3 heKTUBHOCTY ynpaBneHus 1 TpaHchopmaummn 6usHec-npoLeccoB. Kypc MOCTPOeH Ha JOCTYMHbIX B
Poccum UN-pelueHnsix U OpueHTMPOBaH Ha NpakKTMYecKoe NpMMeHeHWe B No6oii oTpacu.

Data npoeegenusa: 11 -12 Hos6ps 2025 ¢ 10:00 go 17:30
ApTtukyn: MC28177

Bup o6yyeHus: Kypc noBblileHust KBanudukaumm
dopmart obyyeHus: [1HeBHOM

CpoK obyyeHus: 2 fHs

MpogomkuTenbHocTb 06yyeHus: 16yacoB

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. BceM yyacTHMKaM BbicbliaeTcsl NoApobHas cxema
npoesfa Ha ceMuHap.

CtoumocTb yyactus: 41 900 py6.
[ins yyacTHMKOB npeAycMoTpeHo: MeToauuyeckuit Mmatepuan, kode-nayabl.

JIOKYMEHT no OKOH4YaHuM obyuyeHus: CnyLuaTtenu, yCrnewHo npoLleLive UTOroBYHO aTTeCcTauuMIo No NporpaMMe obyyeHus, mosyJaroT
Y[0CTOBepeHE O MOBbILWEeHUN KBanubukaLumm B o6beMe 16 yacos (B COOTBETCTBUM C NILIEH3UEl Ha NpaBo BeAeHNS 06pa3oBaTeNlbHOM
[eATeNIbHOCTH, BblAaHHO [lenapTaMeHTOM 06pas3oBaHus U Hayku ropoda MockBbl).

Ilna koro npegHasHaveH

Co6CTBEHHVKOB Manoro U cpeaHero 6usHeca, reHepasibHbIX AUPEKTOPOB, 3aMECTUTENEN reHepanbHbIX AUPEKTOPOB, TON-MeHeAKEPOB,
OTBETCTBEHHbIX 3@ OMNepaLMOoHHbIe U CTpaTerMyeckme peLleHns,pyKoBoauTenein OTAEN0B U NoapasaeNieHui.

Lienb o6y4yeHus

MonyynTb NpakTUYecKue HaBbIKK PaboTbl C AOCTYMHbIMU MN-MHCTPYMEHTaMM U FOTOBDI M1aH BHEAPEHUS, aAanTUPOBaHHbIN Moj,
cneunduky ceoero otaena (KoMnaHuu) U oTpacinu.

Oco6eHHOCTM NporpaMmmsil

3apauu Kypca:
cTpaTermyeckue:

¢ /icnonb3oBaHue N1 ans NnpuHATUA ynpaBiieHYeCKUX PeLLeHU.
e BHefpeHue MU B kntoyeBble 6M3Hec-NpoLiecchl oTaena.

o AHanus apPeKTUBHOCTU paboTbl KOMaHAbI U NPOLECCOB.

e [naHMpoBaHWe U NPOrHO3NpPOBaHNE Pa3BUTUSI HaNpaB/EHMS.

TaKTU4yeckue:

¢ ABTOMaTM3auUMA aHanusa ot4eTHoOCTH u KPI.
e ONTMMM3aLUS NPOLLECCOB AeSIerMpoBaHns U KOHTPONS.
o yCKOpEHVIe noAroToBKKU K coBelaHNAM 1 npe3eHTaunam.
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e CucTemaTusaumsi 06paTHOI CBA3M OT KOMaH/Abl M NapTHEPOB.
onepalyoHHble:

o [loBbllEHNEe NNYHOMN NPOAYKTUBHOCTU pyKOBOAUTENA.
. YnquueHme KayeCcTBa KOMMYHUKaLWUU B KOMaHae.
o CHWXeHune BPEMEHU Ha PYTUHHDbIE ynpaBJiIeHYEeCKMNe onepauumun.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06y4YeHus1 Ha Kypce cnywiaTenu:
Hayuvarcs:

¢ /icnonbsosaTb AOCTYMNHble UA-MHCTPYMEHTbI A1 @aHanm3a faHHbIX U MPUHATUSA PeLLeHni.
e ABTOMAaTM3MPOBATb JINYHbIE yrIpaBNeHYECKNe 3afaun.

e BHeppsTb UN-peleHns B KOMaHAHYO paboTy.

¢ YNpaBisaTb CONPOTUBIIEHNEM NPU BHEAPEHUN HOBbIX TEXHOSIOTUI.

e OueHunBaTb ROl oT ncnonbsosaHmsa MN-MHCTpyMeHTOB.

nonyvar:

e lepcoHanbHas 6uénmoTeka npoMnToB (50+ roToBbIX WAGNOHOB ANS YNpaBieHYecKUx 3agay).
e [NnaH BHegpeHua NN B cBon oTaen Ha 30 gHeWn C KOHKPETHbIMM LaraMmu.

e CucTema oueHku apdekTuBHoCcTU BHegpeHus MU (KPI v MeTpukn).

e Yek-nucTbl 6e3onacHocTH npu paboTe ¢ U 1 KopnopaTUBHbIMU AaHHbIMU.

e [OTOBbIE LWAG/IOHbI MPOLLECCOB AJ11 aBTOMATU3aLMN PYTUHHbIX 3a4ay4 KOMaHAbl.

e /IHCTpyKUMM NO permcTpaumm Bo BCeX paccMaTpuBaeMblIX cepBucax.

MocTnporpaMMHas noaAepiKkKa:

e YaT rpynnbl B Telegram ans o6MeHa OnbITOM B TEYEHUE 2-X HEAENb NOCe 0byYeHus.
e O6HOBIEHMSI BUBNMOTEKN NMPOMNTOB NPY NOSAABAEHUU HOBbIX MHCTPYMEHTOB.
o basa 3HaHwui1 ¢ akTyanbHon nHdopmMauwmen o goctynHbix MA-cepsucax.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHoOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuK).

[TporpamMma oby4yeHus

AeHb 1
WU pnsa nuuHoi appeKTMBHOCTU PyKOBOAUTENS.
Mopynb 1. Beegenue B UN. U/ KaK MHCTPYMEHT COBPEMEHHOro pyKosoauTens.

o PeanbHble Kelicbl ucnonb3oBanusi U B poccuitickux komnanusx (CéepbaHk, Maznpom, HIIMK, MaruuT).
o Kakne MU poctynHbl B Poccum 1 Kak nx ncnosnb3oBaThb fierasabHo.
o [MpakTukyM: UHTepakTmB «KapTa ynpaBneH4YecKux sagay».

Mopaynb 2. Nepebie waru ¢ goctynHbiMu MA. OT peructpawmmn Ao nepebiX pe3ynbTaToB.

e BbI6Op M NOAKNHOYEHNE UHCTPYMEHTOB.

o lpakTuKyM: Peructpaums n HacTporika OCHOBHbIX CEPBUCOB.

e GigaChat — peructpauus yepes Céep ID.

o DeepSeek — 6ecnnaTHas perucrpaums.

o Perplexity — paboTa 6e3 peructpauuu.

e YandexGPT — goctyn yepes AHpekc.bpaysep.

e OCHOBbI NPOMMT-UHXWUHWUPWHIa Ansi poccuitckux UN.

e Oco6eHHOCTM paboTbl € pycckoa3blyYHbIMK UN.

o CTpykTypa npomnta: Ponb ll KoHTekceT Il 3agava l OrpaHuuenus i dopmar.
o Pasnuuna B nogxopax Ansi pasHbix NiaaTdopm.
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o MpakTukyMm: MNpakTuyeckme ynpaxHeHUs no ypoBHAM cnoxHocTun (YpoBeHb 1 - MpocToi 3anpoc B GigaChat. YpoBeHb 2 - KOHTEKCTHbI
3anpoc B DeepSeek. YpoBeHb 3 - KOMMneKcHbI NpoMnT).

Mogaynb 3. UM ana aHanu3a v NPUHATUA pelleHniA. OT AaHHbIX K peLleHUAM 3a MUHYTbI.

e AHanM3 OTYETHOCTU U JOKYMEHTOB.

e Kak M nomoraet o6pabaTtbiBaTb 60/blune 06beMbl MHPOpMaLIMK.

o [pakTukyMm: PaboTa ¢ peanbHbIMKU fOKYMEHTaMM y4acTHUKOB B GigaChat / AHaekc GPT.
o [pakTukyMm: MNpakTuyeckoe ynpaxxHeHue «AHanus otyetar.

o [IpMHATKE peLleHnii Ha OCHOBE JaHHbIX.

o CTPYKTYpMpPOBaHHbIN aHann3 anbTepHaTuB ¢ noMoLbio UA.

o PeasbHblil Keic NpuHATUSA pelleHns B DeepSeek.

o pakTnkym: Keiic «PacnpepneneHve pecypcos».

Mopaynb 4. U/ B ynpaBneHuun KomaHgou. [lenermposaHne, MOTUBaLMSA, KOHTposb Yepes UN.

o CTPyKTypupOBaHue 3afay u genermpoBaHue.

e Kak MM nomMoraeT npaBuibHO CTaBUTb 3ajaun KOMaHze.

o NpakTukym: CosfaHne YeTKUX Tex3afaHuim n MeTpuK KoHTponsa B GigaChat / DeepSeek.
o [pakTukyMm: MNpakTnyeckoe ynpakHeHue «CrnoxHas 6ecefia C COTPYAHUKOMD.

e [lnaHMpoBaHWe pa3BUTUSA KOMaHAbI.

o W ans aHanusa apPeKTMBHOCTU COTPYAHUKOB U NMAIaHUPOBaHUS 06yYeHUs.

e [pakTnkyMm: CosfaHve MHAMBUAYaNbHbIX NJ1aHOB Pa3BUTUS.

o [MpakTukyM: [pakTuyeckoe ynpaxxHeHue «l1naH pa3BUTUs oTAena.

WToru nepeoro gHs.
MpakTukym: MHTepakTue «bupika pelueHuni».

e YYaCTHUKM MPe3eHTYIoT JlyyLlne NPOMMTbI U MOJTyYEHHbIE pe3ybTaTbl.
o CosfaHue obLelt 6UBNNMOTEKMU MPOMMTOB rPynbl.
e OTBETbHI Ha BOMPOCHI, NIaHMPOBaHUE CaMOCTOSATENbHON PaboThl.

OeHb 2
CuctemHoe BHeapeHue UN B 6usHec-npoLiecchbl.
Mopaynb 5. UM B npouieccax oTaena. ABToMmaTU3alusa KOMaHAHbIX 3apayv.

o BbiABneHne npoLeccoB 41 aBTOMaTU3auum.

e Kak HanTu npoueccsl, nogxoasuwume ana MA-ontummsaumu.

o [pakTuKyM: AyauT NpoLeccoB CBOEro oTAena c noMmolubto Perplexity/GigaChat / DeepSeek.-

o [IpakTukyM: [pakTnyeckoe ynpaxxHeHune «KapTta npoueccos ans U ».

o OTpacneBble NpaKTUYecKne Keicbl aBTomaTusauum (No cneyunanmsaumsam).

e [N NpOM3BOACTBEHHbIX OTAENOB: AHaNN3 OTK/IOHEHWUI B KaYecTBe NpoayKunu. OnTumusauus rpa@mkos NpomsBoacTBa. AHanms
NpocToeB 060pYyAOBAHMS U MOUCK MPUYMH.

e [1nA oTAENOB NOrMCTUKM: ONTUMM3aLMA MapLLUPYTOB U 3arpy3Kun TpaHcnopTa. AHanu3 3ajiep>kek NocTaBokK. [naHMpoBaHue cknagckmx
3anacos.

e 1na HR-oTaenos: AHanu3 apdeKTUBHOCTH COTPYAHUKOB. MnaHMpoBaHue 06yyeHus n potaummn. O6paboTka o6paTHOMN CBSA3K OT
nepcoHana.

o [1ns GMHAHCOBbIX OTAEN0B: AHaNn3 pacxofoB U NOUCK SKOHOMWMIA. MNporHo3mpoBaHue 6rogeTa. KOHTPOsb MCMONMHEHUST PUHAHCOBbLIX
niaHoB.

Mopaynb 6: AHanuTUKa u cTpaTernyeckue pewwenus. U pnsa aHanusa appeKTUBHOCTU U NAIAHMPOBAHUS.

o AHaNM3 KOHKYPEHTOB U PbIHOYHbIX TPEHAOB.

e cnonb3oBaHue Perplexity/GigaChat /DeepSeek ansa uccnepoBaHuin n aHanusa.
e [MpakTnkym: C60p nHbopmaLmmn o pa3BUTUN OTPaC/U.

o [NpakTukyM: NpakTuyeckoe ynpaxxHeHne «AHanna oTpacnm».

e CTpaTernyeckoe nnaHMpoBaHWe 1 NPorHo3npoBaHue.

o CLeHapHoe niaHupoBaHue ¢ nomolbto GigaChat / DeepSeek.

o [NpakTukym: CosfaHune NnaHoB pa3BUTUA Ha PasHbIX FTOPU3OHTAX.

o [MpakTukym: «CLieHap1m pasBuUTUA».

Mogaynb 7: YnpaBneHue BHegpeHuem UU. Kak BHegpuTb U B kKOMaHge 6€3 CONPOTUBNEHUS.

e [lpeofoneHne CONpPoOTUBIEHUSA UBMEHEHUAM.

e [lcuxonorua BHeAPEHUS HOBbIX TEXHOSIOMUIA B KOMaHAe.

o [pakTnkyMm: NMoAroToBKa apryMeHTOB U CLieHapueB BHEAPEHUSA.
o [IpakTuKyM: NHTepakTuB «[Juanor ¢ CKENTUKOMD.
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e [oaTanHoe BHeapeHuWe 1 06yYyeHne KoMaHabl.

e Metogonorusi Change Management gns M-npoekToB

o [pakTukym: CosgaHune NOLWAroBoro niaHa BHegpeHUs

o [pakTukyM: NpakTuyeckoe ynpakHeHne «[JopoxHas KapTa BHeApeHUs».

Mogaynb 8. UToroBbiit npoeKT. MepcoHanbHbIii NnaH TpaHchopmaumm Ha 30 gHeil.

o [pakTukym: UHanBmnayanbHas paboTa Haf NpoekToM. Kaxkablil y4acTHUK CO3LaeT AeTalbHbIv NnaH BHegpeHus U B ceol oThen
(koMnaHuto).

WTtorun BToporo gHs.
MpakTukym: MpeseHTauus NyyLmx NpakTuk.

o YUYaCTHUKM NPE3eHTYIOT rpynne Hanbonee MHTEPECHbIE NPOEKThI.
¢ Bblgaya 6u6nnoTekn u3 30+ NPOMMNTOB Ha PYCCKOM 5i3biKe.

¢ Bblgaya Yek-nUCTOB 6€30MacHOCTM U METOAMNYEK.

e CosfaHuve yaTa rpynnbl Ans o6MeHa onbITOM.

[lpenogaBaTenu

NWMAHW XaHym Kypb6aHkagbleBHa

9kcnepT no Al (MCKycCTBEHHOMY MHTENNEKTY) U HeilpoceTsiM. MeTogonor EdTech.

e 20+ neT onbiTa paboTbl B 06pa3oBaHny;
e 12+ neT onbiTa paboTbl METOLOOIOM;
e 3+ropa onbiTa paboTbl C CEPBUCAMU UCKYCCTBEHHOIO MHTENJIEKTA.

9KcnepT-npakTuK no paéote ¢ MN-cepBucamm, BHeAPEHMIO ux B 6U3Hec-npouecchl, cosgannto M-accncteHToB n yaT-60ToB ¢ ChatGPT.
MeHTOp Ha KapbepHOM MapkeTnneice oT HH.ru, akcnepT no Al-cepucam ansi noucka paboTbl U pa3BUTUSI Kapbepbl. CTapLuni
npenogasatesnb kadpeapbl UT MockoBckoro YHuBepcuteTa um. C.10. ButTe.
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