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MCKYCCTBGHHbIVI MHTEJIJIEKT B YyrnpaBJsieHUW rnpoueccamMmm 1
NMPpOEKTaMMU. obnactu u NPaKTUuKn npyumeHeHnA

B npouecce npoxoxxaeHuma 06yl4eva Y4aCTHUKK nony4vyaT NOHUMaHue, KakK MpuMeHATb MW B cBOUX npoueccax U npoeKTax, a Takxe
OCBOAT NpakKTU4eCKne HaBblKU Bbl60pa N TeCTUpoBaHUA NHCTPYMEHTOB.

Jata npoeegeHus: 1 -2 okTabpsa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27994

Bup ob6yueHus: Kypc noBblilleHusi KBanudukaumm

®dopmart obyueHus: OHNaH-TpaHCAAUMS

Cpok obyyeHus: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164yacoB

CtoumocTb yyacTtusi: 45 000 py6.

[AnA yyacTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

[lOKyMEeHT no oKOH4YaHuM o6yyeHus: Mo ntoram obydyeHus cnyliaTenu, yCnewHo npoLleaLline UTOroByo aTTeCTaLuIo No NporpaMme
06y4eHus, MoNlyyatoT Y [OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHUsi 06pa30oBaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna Koro npegHasHa4veH

PykoBoguTenei npoekTos, 6U3HeC-aHaNNTUKOB, ONepaLMoHHbIX MeHeXepoB, IT-cneunannucTos, nnaepos undpoBoi TpaHchopMaLmu.

Lienb o6y4yeHus

MosHakoMuUTb YYaCTHUKOB C KJTl0O4YEeBbIMU TEXHONIOTMAMMU WU, nx npuMeHeHneM B onTuMmsaummn 6VI3H€C-I'IpOL|,eCCOB n aBToMaTu3auuun
PYTUHHbIX 3aay; pa306paTb npumeHeHne N gna nosbiweHns Sd)CbeKTVIBHOCTVI NPOEKTOB — OT NJITaHUpPOBaHUA OO0 KOHTPONIA
UCNOJIHEHUA.

OCco6eHHOCTH NporpaMmmsil

JononHUTEeNbHO:-

e Cnucok 6ecnnatHbix MU-MHCTPYMEHTOB ANt MEHEXKEPOB.
e Yek-NUCT OLEHKN NPOLIECCOB AN aBTOMaTM3aLuu.
e LllabnoH cTpaterun BHegpeHus UNU.

CtpaHuua: 113 3
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dopmart obyuyeHus:-

o Jlekuuun + npakTU4eCcKne Kencol.
e [pynnoBble 06CYXAEHUS.

o JleMOHCTpaunn MHCTPYMEHTOB.
e Bopkuwonsbl.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4YeHne COTPYAHUKOB OfHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AEHDb 1: OcHoebl UM B ynpaBneHuu npoieccamu.

BeegeHue B UM pnsa ynpaBneHus npoueccamu.

¢ Y10 Takoe MU, MawwmHHoe obyyeHne (ML), NLP, komnbtoTepHoe 3peHue.- Hem U oTnnyaeTca oT TpaauLMOHHOM aBTOMaTU3aLMM.

e TpeHAbl npumeHeHusa MU B 6usHece.-
e OrpaHu4eHust U 3TUYECKUe BONpoChI.-

ABTOMaTM3aLUusa npoueccos ¢ nomolubio UA.

o RPA (Robotic Process Automation) + MW: kak po60Tbl yyaTcsa Ha AaHHbIX.-
o Kelicbl: 06paboTka JOKYMEHTOB, YaT-60Tbl, FOJIOCOBbIE aCCUCTEHTDI.
o MpaKTUKYM: pa36op UHCTPYMEHTOB.

ONTUMU3aLUA NPOLLECCOB Yepes NPeAUKTUBHYIO aHAJITUKY.

¢ [pOrHo3upoBaHune CPOKOB, PUCKOB, PECYPCOB.
o AHanus 60nbLlUMX AaHHbIX AN YNyYLLEHUs peLleHni.-
e Kelicbl: NOrMcTHKa, ynpaBneHue 3anacamMu, 06CyXXMBaHUE KIIMEHTOB.-

Bopkwon: npoekTuposaHue UN-pelueHuns ansa npouecca.

e pynnoeas pa6oTa: BbI6op npoLecca, nog6op UN-MHCTPYMEHTOB.-
o lpeseHTauusa 1 o6CyXaeHue.-

AEHDb 2: U/ B ynpaBneHun npoeKTamMu.
MU B nnaHMpoBaHUM 1 OLLEHKE NPOEKTOB.

o ANroputMbl A5 OLIEHKM CPOKOB U BroaKeTa.-
o AHaNU3 UCTOPUYECKMUX AaHHbIX AJ1A NPOrHO3MPOBaHMSA.-
e 0630p MHCTPYMEHTOB.

Ynpaenenue puckamu n pecypcamm ¢ .

¢ BbisiBneHune puckos Yepes ML. Cumynsaumsa: kakue pucku N HaingeT B Ballem npoekTe.

o [InHamunyeckoe pacnpepesnieHne pecypcos.-
o Kelic: cTpouTenbHble NpoekTbl, IT-paspaboTka.

AN pns MOHMTOpPUHIra U OTYETHOCTM.

e ABTOMAaTM3aUUs c6opa METPUK.-
o NLP gna aHannsa KOMMyHUKaLMu B KOMaHge.-
e Power Bl + UN-aHanuTuka.-

MpakTukym: BHeppenne UM B npoekT.

e PaspaboTtka MVP-cTpaterum.-
e OueHka ROl 1 6apbepoB BHEAPEHMS.-
e [pynnoBble npeseHTaumn.-

3aKpbiTHe: AOPOXKHAA KapTa BHeApeHusl.

e OCHOBHbIe Warun ans cTapTa.-
e PekomeHpaumm no o6yqu|/|+o KOMaHAbl.-

CtpaHuua: 2 M3 3



OTBeTbl Ha BONpPOChHI.-

[lpenogaBaTenu

LUNLLIKWHA UpnHa CepreeBHa

3KcnepT-NpakTUK B-06/1aCTV MPOLLECCHOr0 U-MPOEKTHOro ynpasneHus, HR-6usHec-napTHep, pa3paboTunK MHTENNEKTYaIbHbIX MPOAYKTOB.
MNpenogasaTtenb MBA. Executive koyy. ABTOp KHUI. KOHCY/bTaHT N0 BHeAPEHWUIO MPOEKTHOrO yrpaBieHns Ha nponssoacTteax n UT.
MpenoaaeaTesnb B 613Hec-lKonax (Mockea, CaHKT-TeTep6ypr).

17 net ynpaBsieH4eCKoro onbiTa, 6onblue 100 peann3oBaHHbIX KOHCAJITUHIOBbIX MPOEKTOB.

KnueHTbl: Veropharm, HUMUIA3, KETS, Cubyp, HoBapTuc, lOHukpeaunT, TatHedTb, JleHTa, Pocarpo, Kinross, Bostik, Biomerieux, Boyteks,
WHroccTpax, Nordgold, TACC, Anpoca, CuénHdocodT, Pycan, CoepbaHk, dnekTpomalunHa, Fasnpom, Index, Ferrari, Rem &-Coil, Ozon,
AkpuxuH, BeptoneTtbl Poccum, KoHuepH KanawHukos, Anmas-AnTen, PXX], Bank Poccuuy, Valenta, Schneider u-gpyrue.

ABTOp CMCTeMbI OLieHKM NepcoHana Ha 6ase MaTpuLbl KoMneTeHuui Mo 18 cneunanbHocTAM — ASSESSMENT MATRIX (MaTpuua
KOMMeTeHUuM).

Cnvkep KoHdepeHuui No TemaM: agile B ynpaBneHun npoekTamu 1 npoueccamu, BHepeHue reiMudukaLmm B yrnpasneHue U OLeHKy
nepcoHasna nokoneHus Y, ynpasneHue NpoekTaMmn ()KeCTKUe 1 ruékme MeTOA0M0MM), B3aMMOAeNCcTBME € NOKoNieHnsIMu X,Y,Z, o6ydeHue u
pa3BuUTHE NepcoHasa, 3SMOLMOHasbHbIV MHTENEKT, ypaB/ieHue NoTEHLMANoM pyKOBOAUTENS.

ABTOp 1 MJH 3H. ans: «<KommMepueckuin gupektop», Executive.ru, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ru, rjob.ru, hrm.ru, dp.ru; Paguo
baltika.fm; 1tv.ru; neyaTtHoe nspaHue «YnpaerieHne c6bITOM» U Np.

ABTOPp KHUT: «OCO3HaTbCA B ToNNe: MapadoH Mo LLEHHOCTAM», «9 € NOMOBUHOW HeAenNb B YepernHoi kopobke. Passutue
npocteccuoHanbHbIX KOMMeTeHUMit», «Self-management B kpuaunc». «HR-xaku: ynpasneHue, oLeHKa, passuTue» 1 ap.

ABTOp NOAXOL0B ynpaB/eHuss komaHgamu — «<KCYM: koprnopaTuBHas cucTemMa ynpasfieHust MblluneHnemy»; 4Apa-Matrix; knaccudumkauus
KOpPropaTUBHOro CKencuca.

CtpaHuua: 313 3
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