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MCKYCCTBGHHbIVI MHTEJIJIEKT B YyrnpaBJsieHUW rnpoueccamMmm 1
NMPpOEKTaMMU. obnactu u NPaKTUuKn npyumeHeHnA

B npouecce npoxoxxaeHuma 06yl4eva Y4aCTHUKK nony4vyaT NOHUMaHue, KakK MpuMeHATb MW B cBOUX npoueccax U npoeKTax, a Takxe
OCBOAT NpakKTU4eCKne HaBblKU Bbl60pa N TeCTUpoBaHUA NHCTPYMEHTOB.

Jata npoBegeHusn: 15-16 ceHTa6psi 2025 ¢ 10:00 no 17:30
ApTtukyn: MC27690

Bup ob6yueHus: Kypc noBblilleHusi KBanudukaumm

®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164yacoB

MecTo npoBeaeHus: r. MockBsa, yn. 3onotas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaAM BbiCblnaeTcs nogpo6Has cxema
npoesga Ha ceMuHap.

CtoumocTb yyacTtus: 44 000 py6.
Jins yyacTHMKOB npeflycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

[lOKYMEeHT no oKoH4aHuM obyyeHus: o ntoram obyyeHus cnyLiaTenu, ycrnelwHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6y4yeHus, nosyyaroT Y/OCTOBEpEHNE O NOBbILLEHUUN KBanubukauum B o6beMe 16 Yacos (B COOTBETCTBUM C JIMLIEH3MNel Ha NpaBo
BeAeHUst 06pa3oBaTeNbHOW AeATENbHOCTY, BblAaHHON JenapTaMeHTOM 06pa3oBaHus U Hayku ropoga MockBbl).

Ilns Koro npegHasHayeH

PykoBoauTenei npoekTos, 6U3HEC-aHaNNTUKOB, ONepaLMOHHbIX MeHeXepoB, IT-cneynannucTos, nuaepos undpoBoi TpaHchopMaLmu.

Lienb o6y4yeHus
[MosHakoMUTb YYaCTHUKOB C KJTl04YEeBbIMU TEXHONTOIMAMMU N, nx npuMeHeHneM B onTuMmsaummn 6VI3H€C-I'IpOLJ,eCCOB M aBTOMaTU3auunun

PYTUHHbIX 3a4ay; pa3obpaTtb NpumeHeHve MU ana nosbiweHns 3G HEKTUBHOCTM NPOEKTOB — OT MJIaHUPOBaHMUS 40 KOHTPONA
MCMOJTHEHWS.

Ocob6eHHOCTH NporpaMmmsil

JononHuTenbHo:-

e Cnucok 6ecnnaTHbix MN-MHCTPYMEHTOB ANSi MEHEAXKEPOB.
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e YeKk-nnCT oueHKM NpoLLeccoB A/ aBToMaTusaumu.
e LllabnoH cTpaterun BHegpeHus UN.

dopmart obyyeHus:-

o Jlekumm + npakTUyecKmne Keuncobl.
e [pynnoBble 06CYXAEHUS.

e [leMOHCTpaLun MHCTPYMEHTOB.
e Bopkuonbl.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoOM topmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

JAEHDb 1: OcHoebl UM B ynpaBneHuu npoweccamu.

BeepeHue B UM ana ynpasneHus npoueccamMu.

¢ Y10 Takoe MU, MawmHHoe obyyeHne (ML), NLP, komnbtoTepHoe 3peHue.- Hem UM oTnnyaeTca oT TpaauLMOHHOM aBToOMaTU3aLMM.

e TpeHAbl npumeHeHus MU B 6usHece.-
o OrpaHu4yeHus 1 aTU4ecKme BoOMNpochl.-

ABTOMaTH3aLuMsa npoueccoB ¢ nomolubio UA.

o RPA (Robotic Process Automation) + MW: kak po60Tbl yyaTcs Ha AaHHbIX.-
o Kelicbl: 06paboTka AOKYMEHTOB, YaT-60Tbl, FOJIOCOBbIE aCCUCTEHTDI.
o MpaKTUKyM: pa36op UHCTPYMEHTOB.

ONTUMU3aLUs NPOLIECCOB Yepes NPeAUKTUBHYIO aHAJITUKY.

e [porHoanpoBaHue CPOKOB, PUCKOB, PECYPCOB.
o AHanus 60nblUIMX AaHHbIX AN YNyYLLEHUS peLleHni.-
o Kelicbl: norMcTuKa, ynpasnieHve sanacamu, 06CnyXXmBaHue KIIMEHTOB.-

Bopkuwon: npoekTupoBaHue UN-pelneHunsa ansa npouecca.

e pynnoeas pa6oTa: BbI6op npoLecca, nog6op MN-MHCTPYMEHTOB.-
o lpeseHTauusA 1 06CyXAeHMe. -

[OEHb 2: U/ B ynpaBneHuu npoeKTamMu.
MU B nnaHnpoBaHUM 1 OLLEHKE NPOEKTOB.

o ANropuTMbl 4151 OLLEHKM CPOKOB U BropKeTa.-
o AHanM3 UCTOPUYECKUX JaHHbIX ASi MPOrHO3UPOBaHUS.-
e 0630p MHCTPYMEHTOB.

YnpaBneHue puckamu u pecypcamu ¢ .

¢ BbisiBneHune puckos Yepes ML. Cumynsumsa: kakme pucku N HaingeT B Baliem npoekTe.

o [InHamunyeckoe pacnpepesieHne pecypcos.-
o Kelic: cTpouTenbHble NpoekTbl, IT-pazpaboTka.

WU pna MOHMTOpPUHra N OTYETHOCTH.

e ABTOMAaTM3aUUs cbopa METPUK.-
o NLP gnsa aHannsa KOMMyHUKaLMu B KOMaHge.-
o Power Bl + UN-aHanuTuka.-

MpakTukym: BHeppenne UM B NnpoeKT.

e PaspaboTtka MVP-cTpaterum.-
e OueHka ROl n 6apbepoB BHEAPEHUS.-
e [pynnoBble npeseHTauuu.-

3aKpbiTHe: AOPOXKHAA KapTa BHeApeHus.
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o OCHOBHbIe LIarn ana crapra.-
e PekoMeHAaLMmM No 06y4YeHUI0 KOMaHbl.-

OTBeTblI Ha BOMpPOChHI.-

[lpenogaBaTtenu

LUNLLIKWNHA NpnHa CepreeBHa

3KcnepT-NpakTUK B-06/1aCTV NPOLLECCHOr0 U-MPOEKTHOro ynpasneHusi, HR-6usHec-napTHep, pa3paboTunK MHTENNEKTYaIbHbIX MPOAYKTOB.
MNpenogasaTtenb MBA. Executive koyy. ABTOp KHUI. KOHCYNbTaHT MO BHEAPEHWUIO MPOEKTHOrO yrNpaBneHnsa Ha nponssogacTteax n UT.
MpenopaeaTesnb B 613Hec-lKonax (Mockea, CaHKT-TeTep6ypr).

17 neT ynpaBneH4YecKoro onbiTa, 6onblue 100 peann3oBaHHbIX KOHCAJITUHIOBbIX NPOEKTOB.

KnueHTbl: Veropharm, HUMUIA3, KETS, Cubyp, HoBapTuc, lOHukpeauT, TatHedTb, JleHTa, Pocarpo, Kinross, Bostik, Biomerieux, Boyteks,
WHroccTpax, Nordgold, TACC, Anpoca, CuénHdocodT, Pycan, CoepbaHk, dnekTpomalunHa, Fasnpom, Index, Ferrari, Rem &-Coil, Ozon,
AKkpuxuH, BepToneTtbl Poccuu, KoHuepH KanawHukos, Anmas-AHTen, PXK/, BaHk Poccuu, Valenta, Schneider n-gpyrve.

ABTOp CMCTeMbI OLieHKM NepcoHana Ha 6ase MaTpuLbl KoMneTeHuui Mo 18 cneunanbHocTAM — ASSESSMENT MATRIX (MaTpuua
KOMMeTeHLUu).

Cnvkep KoHdepeHLui No TemaM: agile B ynpaBneHun npoekTamu 1 npoleccam, BHepeHue redMuduxaLmm B ynpasneHme U OLeHKy
nepcoHasna nokosieHus Y, ynpaBfieHne npoekTamu (JKecTkue U rmbkue MeToL0/10rMm), B3auMoencTBMe ¢ nokoneHusimu X,Y,Z, obyyeHue un
pa3BUTHE NepPCoHasa, 3SMOLMOHasbHbIV MHTENEKT, ypaB/ieHWe NoTEHLMANoM pyKOBOAUTENS.

ABTOp 1 M/H 3H. ans: «<KoMmepyeckuii gupekTop», Executive.ry, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ru, rjob.ru, hrm.ru, dp.ru; Paguno
baltika.fm; 1tv.ru; neyaTtHoe nspaHue «YnpaerieHne co6bITOM» U Np.

ABTOPp KHUT: «OCO3HaTbCA B ToNMNe: MapadoH Mo LLEHHOCTAM», «9 ¢ NOMOBUHOW Hegenb B YepernHoi kopobke. Passutue
npocteccuoHanbHbIX KOMMNeTeHUMit», «Self-management B kpuamncy». «HR-xaku: ynpasneHue, oLeHKa, passuTme» u ap.

ABTOp NOAXOL0B ynpaBieHus komaHaamu — «<KCYM: koprnopaTuBHas cucTema ynpasfieHust MblluneHmemy»; 4Apa-Matrix; knaccudumkaums
KOPropaTUBHOro CKencuca.
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