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IT-MBA: nporpamMmma o6y4yeHusi pykopoautenens chpepe UT-
NPOEKTOB M NPOLIECCOB

Mporpamma gns IT-pyKoBoAUTENEN, HanpaB/ieHHas Ha pa3BUTUE CTPATErMUYECKMX, YPaBIEHYECKUX U TEXHONTOMMYECKUX HABbIKOB.
YYacTHMKU HayyaTca BbicTpanBaThb IT Kak 6M3Hec-apaiBep, ynpaBfsiTe NPOEKTaMK1, KOMaHAaMU Y NPOAYKTaMu, y4UTbIBaTb
(urHaHcoBble U KM6eppUCKH, CO6MOAATL PErYyNATOPHbIE Tpe6oBaHUA U ycunueaTb BAusHUe IT Ha 6U3Hec.

Jata npoeepeHusn: 18-21 masa 2027 ¢ 10:00 po 17:30
ApTtukyn: MC30736

Bup o6yyeHus: Kypc noBblileHust KBanudukaumm

dopmart obyueHus: OHNalH-TpaHCAAUMS

CpokK obyyeHus: 4 fHsl

MpoponxutenbHocTb 06yyYeHus: 32uyaca

CtoumocTb yyactus: 56 000 py6.

[ina yyacTHMKOB npefycMoTpeHo: MeToanyeckuii MmaTepuann.

JOKYyMEHT No OKOHYaHuu o6yqum|: CnymaTenM, yCnewHo npowealine UToroeyro atrectayuro no nporpaMmme 06yquvm, nony4yaroT
YpocToBepeHune 0 NoBbILIEHUN KBaJ'II/Id)I/IKaLI,MVI B 06beMe 32 yacos.

Ilna Kkoro npegHasHaveH

Pykosogutenen NT-npoekToB, pykosoguTtenen UT-nogpasgeneHui; cneymanncTos, NaHUpYOLWKUX NOBbIWEHWE UK nepexos s
onepauMoHHOW B NPOEKTHYIO AeATENIbHOCTb; PYKOBOAMTENEW NHOOLIX YPOBHEN ANst NOrpyXXeHusi B GyHKUMIO UT n 0CO6EHHOCTH NPOEKTOB
aBTOMaTU3auuMmn 1 UMdpoBoI TpaHcHopmaLmu.

Lienb o6yyeHus

CchopmupoBaThb y IT-pykoBoauTeNeil cTpaTernyeckoe MbllEHWE, ynpaBieHYeckne U hUHaHCOBbIe KOMMETEHLWUM, HEO6XOAUMbIE LSt
aQheKkTUBHOro BbicTpamBaHusa IT kak 6U3Hec-ApaiiBepa, yCNEeLHOro ynpaBieHUs KoMaHAaMu, NPoeKTaMu, NpoayKTaMu u undposoit
TpaHchopmaumen KoMnaHuu.

OCO6EHHOCTU NPOrpaMmbl

Cnywartenu Kypca 6ecnniaTHo nonyyat pacluMpeHHbIi KOMMIEKT paboynmx MaTepuanos:
Yek-nucTbl:

e Yek-nuct ayauTa IT-npoLieccos.

¢ Yek-iucT BbIGOpa METOA0/IOMNMM YIPaBEHNSA NPOEKTOM.
o Yek-nucT oueHkm atddekTuBHOCTH IT-uHBecTULMi (ROI).
e Yek-nuct npoBeaeHus 1:1 BCTpeY C COTPYAHUKaAMU.

MaMATKKU 1 WabnoHbI:

LLla6noH IT-cTpaTernv u LOPOXXHOM KapTbl.

e Llla6noH ycTaBa npoekTa.

e MNamATka no noctaHoske uenei (OKR/KPI) ana IT-nogpasaenexus.

e [noccapwuit kntodesbix TepMmuHoB (ITIL, COBIT, Agile, BSC, MVP u ap.).
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Pa6ouue TeTpagu AN PyKOBOAUTENA:-KOMIIEKT TETPaAen Ans NPaKTUYecKoin paboTbl Ha Kypce, BKHOYAOLWMIA YIPaXXHEHUS, LIabIoHbI U
CXeMbl st NpopaboTKW MaTepuanos no KaxaoMmy 65oky (CtpaTerus, MNpouecchl, MpoekTbl, KomaHaa).

Mop6opka peKOMeHAO0BaHHON IUTEPATYPbI:-CMUCKM KIHOYEBBIX KHUM U CTaTel oT akcnepTa no IT-MeHe)XMeHTY, CTpaTermyeckomy
NMAEpCTBY, yNpaBeHNo NpoaykTamu u agile-npakTukam.

dopmart obyueHus:

o VIHTepaKTWBHbIEe NEKLMM, BOPKLLOMbI, FPYNoBble AUCKYCCUU U pa3bop KEMCOB U3 peasibHON MPaKTUKM.

e [porpamMma nocTpoeHa no NpUHLMNY CTpaTernyeckon CECCUM, Fae 3HaUUTeNIbHas YacTb BPEMEHU OTBOAMUTCS Ha NPaKTUYECKYHo
0TpaboTKy MHCTPYMEHTOB ynpaeneHus. Cnywartenu 6yayT NPUMEHATb NonydYeHHble 3HaHUS ANS PELLEHNS CMOAESIMPOBaHHbIX
613Hec-3afay, paspabaTbiBas 1 3aLMLLas CO6CTBEHHble CTpaTernyeckme MHULMATUBDI MO KNOYEBbIM 6/10KaM: OT pa3paboTku IT-
cTpaTervn 1 AOPOXXHOW KapTbl A0 MAHOB MO YpaBieHUo KoMaHLow 1 LudpoBoi TpaHchopMaLmei.

PesynbTaT 06y4YeHus

Mocne NpoxoXXAeHus Kypca cnyluaTenm cMOryT:

Paspa6oTaTb u cornacoeaTb ¢ 6usHecom IT-cTpaTeruto:-hopmynmpoBatb nsmepumsie IT-uenu (OKR/KPI), yBsazaHHble o

cTpaTervein KoMnaHuu, u cosfasaTh JOPOXKHbIE KapTbl AJ15 X AOCTMKEHNS, 060CHOBbIBasA MHBECTMLWM B IT Nnepes coBeTOM

OVPEeKTOpOB.

¢ BbicTpanBaTb n onTuMusnposaTtb IT-npoueccbl:-NPOBOANTL ayAuT U OLleHNBaTb 3penocTb IT-npoleccos, BHeAPATb CTaHAapTbI
(ITIL, COBIT) ans noBblWeHUs1 KayecTBa CEPBUCOB U 3P PeKTUBHOCTH paboTbl Noapa3aeneHus.

¢ YnpaBnATb KOMIIeKCHbIMK IT-NpoeKTamMu U NPOAYKTaMU:-OCO3HAHHO BbIGMPaTb U afanTupoBaTb METOLOIOMUM yNpaB/ieHuUs

(Agile, Waterfall, ruépugHbie) noa 3agaun NPoeKTa, yNpaBnsiTh XM3HEHHbIM LMKIOM nNpoaykTa oT MVP o pocTa, KOHTponvpys

CPOKM, 6IOJKET N CTEKXONLEPOB.

3¢ dekTBHO pyKOBOAUTL IT-KOMaHAO0M:-CTPOUTb CUCTEMY MOTUBALMM U Pa3BUTUA COTPYAHWKOB, UCNONb3Ys MaTpuLibl

KOMMETEHLMIN U KapbepHble TPeKK, NPOBOAUTbL 3t deKTUBHbIE 1:1 BCTpeum 1 BbicTpanBaTb PaboTy yAaneHHbIX KOMaHA,

¢ MHnuumupoBaTb U BO3rNaBNiATb NpoeKTbl LU poBoit TpaHchopMaLmu:-pa3pabaTbiBaTh CTpaTermio TpaHchopmaumn, Bbibupatb

npouecchbl AnA aBToMaTusaLuuuy, ynpasiaTb oOpraHn3aLnoOHHbIMU U3SMEHEHUAMU U MMHUMU3NPOBATb PUCKK, CBA3AHHbIE C

BHeJJpEHNEM HOBbIX TEXHOMOMUN.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TlporpamMmma oby4yeHus

BJIOK 1. MECTO IT B BUSHEC-MOJE/IN KOMMNAHNA

IT kak gpaiiBep 6u3Heca

o JBontouus ponu IT B KomnaHuu. OT «Texnoaaepxku» K «umbposor TpaHchopmMauumy. Kak IT nepewuno n3 3aTpaTtHOro LieHTpa B
NPUGLINBHBIN.

e CoBpeMeHHble IT-TpeHAbl 1 UX BNUsAIHWE Ha 6U3Hec. ABTOMAaTM3aLMs NPOLLeCCOoB, NPeAMKTUBHAA aHaNWTUKa. YnpaBreHne aHHbIMY,
nepcoHanusauusi cepeucoB. MM6KOCTb MHGPaACTPYKTYpbl, SaaS-Moaenu. MepecTpoiika 6U3HeC-NpoLieccoB Noa Umopy.

IT-cTpaTerus u 6usHec-uenu

o Kak BbicTpauBath IT-cTpaTeruio, cornacoBaHHyto ¢ 6u3HecoM. NoLwaroBbIit anropuTM: OT aHanm3a 6u3Hec-Lienei 40 AOPOXKHOW KapTbl.
Mpumepbl NpoBanbHbIX CTPaTErni 1 Kak ux nusbexarb.

¢ VNHCTpyMeHTbI cTpaTeruyeckoro ynpaenenus. Balanced Scorecard (BSC)-— c6anaHcupoBaHHasi cucteMa nokasatenei. OKR (
Objectives and Key Results) — kak cuctema LenenonaraHus fenaet AOCTUXKEHME cTpaTernyeckumx Lenen peanbHocTtbto. KPl ana IT-—
Kakune meTpukm BaxkHbl gna CEO u CFO.

Ponb IT-gupekTopa B KOMNaHUu

o OcHoBHble (yHkumu IT-pykoBoguTteneii. CIO (Chief Information Officer)-— cTpaterus, uudposas TpaHchopmauus. CTO (Chief
Technology Officer)-— paspa6oTka npogykToB, uHHoBauuu. CDO (Chief Digital Officer)-— undpoBuzaums 6usHec-npoLieccoB. B kakmx
KOMMaHUSIX KaKne posin Hy>HbI?
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¢ B3aumopeiicTBMe C TON-MEHEAXKMEHTOM U akLmoHepamu. Kak roeopuTb ¢ CEO Ha ogHOM si3bike (6e3 TeXHUYECKOro XaproHa). Kak
o6ocHoBbIBaTb IT-610a)KeT nepes COBETOM AUPEKTOPOB. [onuTuyeckne acnekTbl paboTbl I T-gupekTopa.

®duHaHcoBas rpamoTHOCTb IT-pykoBoguTens

o BiopgxetupoBanue IT. CAPEX vs OPEX — Kak pacnpegensitb 3aTpatbl. MeToAbl NporHo3mpoBaHusa IT-pacxonos.
o OueHka apdpekTuBHocTH IT-uHBecTuLmiA. ROI (Return on Investment)-— kak cunMTaTb 1 NpeseHToBaTh. AKOHOMMKa IT-peLueHnit-— koraa
JelleBrie KynuTb, a Koraa paspa6orarb.

BJ1IOK 2. YNPABJIEHUE IT-NPOLECCAMU
OnucaHue n pernameHTaums IT-npoueccos

o CtaHpaapTbl ynpaBneHus IT-npoueccamu: Kak BbibpaTb?

e ITIL 4<IT Infrastructure Library). OcHoBHble npouecchl: Incident, Problem, Change, Service Request Management. Kak BHegpaTh ITIL 6e3
N36bITOYHO GrOpOKpaTUM.

e COBIT+Control Objectives for Information and Related Technologies): dbokyc Ha ynpaBneHue puckamu u compliance. Kak ucnosnb3oaTtb
NS ayauTa U KOHTpons.

¢ 1SO 20000-(MexayHapoaHbIi CTaHAAPT ynpaBneHus IT-ycnyramu): Tpe6oBaHus K cepTudukaummn. CpasHenue ¢ ITIL.

o JlokyMeHTMpOBaHue npoueccoB. Kakue npouecchbl Hy>kHo hopmann3oBaTh B NepByto odepeab? MHCTpymeHTbl: BPMN (Business
Process Model and Notation) — cxembl npoLeccoB. YeK-nucTbl U pernaMeHTbl-— KaK AefaTb UX Nosie3HbIMMU, @ He "fAs Fafouku'”.

IT-ayanT M ynpaBneHue puckamm

o MeToauku npoeefeHuns IT-ayanta. BHyTPEeHHUI VS BHELLHUIA ayANT— KOrfa YTo NPUMeHATb. ????? 22?777, [naHnpoBaHue

(onpep,eneHme co,qepx(ava). C60p AaHHbIX (VIHTepBbIO, norun, )J,OKyMeHTbI). AHanus (BblﬂBJ‘IeHVIe noTepb u yFISBVIMOCTeVI). OTyeT n
pekoMeHaaunu. P07 2??27777°7° 277?777,

¢ OueHka 3penoctu IT-npoueccoe. Mogenb CMMI (Capability Maturity Model Integration). YposHu 3penoctu oT 1 (xaoc) go 5
(onTUMMBaLMS). 2?7 2222272727 2222727 2222222 2 272 222727 7277777

Bbe3onacHocTb

o OcHoBbI Kubep6e3onacHoCcTH 4ns pyKoBoauTenei. FnaeHble yrpo3bl Ha 6nmkaiine 5 ner.
o PerynsTopHble Tpe6oBaHus. Y10 HYXXHO 3HaTb IT-pykoBoauTento. LLTpadbl 1 nocnefcTBUS HapyLLEHUIA.

YnpaBneHue cepBucamm u SLA

o MocTpoeHue Service Desk. ITSM-noaxop (IT Service Management): ?akue npoueccbl aBTOMaTU3NMpoBaTb B NepByto odepeab?

o MeTtpuku KauecTBa IT-ycnyr. KPI ansa IT-noaaep)xku. SLA (Service Level Agreement): ?ak NpaBuIbHO COrNacoBbIBaTb C 6U3HECOM
(4TO6bI He 06eLaTb HEBO3MOXHOTO). MpUMeEPbI NPOBasibHbIX SLA 1 KaK Ux UCMpaBUTb.

BJ1OK 3. YNPABJIEHUE IT-NPOEKTAMU
0630p MeTOA0/I0THii yNpaBneHUs NPoeKTaMu

o CpaBHeHue MeTOL0MOorMUi.

o JluneitHoe ynpaBnenue: PMBoK6th, PMBoK7th, P2M, Prince2.

o Agile (ruékue ¢peitmBopkm):

e Scrum. Utepauwnun. Ponu: Product Owner, Scrum Master, Development Team. ApTedakTbl: Product Backlog, Sprint Backlog.

¢ Kanban. Busyanusauus notoka safgad (kaH6aH gocka). OrpaHuueHune Work in Progress (WIP).

o XP. MNprHUMNbI M OTAMYKSA OT APYrux GperiMBOPKOB.

o M'mépuaHble noaxoabl. KoOM6MHaUWA NMHeHbIX NoAX0oA0B (NnaHupoBaHue) + Agile (ucnonHeHue).

o Kputepuu Bbibopa MeTtogonorun. Gaktopbl Bbibopa. YeTkocTb TpeboBaHuin. Cpoku 1 6roaxeT. Paamep v pacnpefeneHHocTb
KOMaHAbl. PUCKN N3MEHEHUI.

o Pa36op TMNMYHbIX oWwmn6oK. [MonbiTka ucnonb3oBaTb Agile A5 NPOEKTOB ¢ PUKCUPOBaHHbIMK TpeboBaHUAMU. YpeamepHas
6t0pOKpPaTUA B JIMHENHbIX noagxoaax. OTcyTcTBME aganTauuv METOAOMOMNM MOA creumduKy NpoeKTa.

MHuumaums m nnasHupoBaHue IT-npoekToB

e YcTaB npoekTta. KnoueBble anemMeHThbI. Lienn n oxxugaemble pesynbrtaTtbl. KntoyeBble cTenkxongepbl. BrogxeT n cpoku. Kputepun
ycnexa.

o Work Breakdown Structure (WBS). MpuHuunbl gekomnoauuuu. Mpasuno 8/80 (3agaun ot 8 ao 80 Yacos). YpoBHM AeTanusauuu.

o [lopoxkHble KapTbl. Bugbl fopoxHbix KapT. [poaykToBas. [poekTHasa. TexHonornyeckas. PennsHas.

o OWKM6KM NnaHMpoBaHus. HeyyeT 3aBUcMocTel 3aaay. ONTUMUCTUYHBIE OLLEHKM CPOKOB.

YnpaeneHue cTeilkxonaepamm

o MaTtpuua BamsHuA/MHTepeca. [pakTnyeckoe NOCTpoeHne MaTpuLbl.
o MnaHupoBaHMe KOMMYHMKaLMiA. HYacTtoTa 1 popmMaTbl KOMMYHUKaUuW. ExxegHeBHble cTeHAanbl AN KoMaHAbl. ExxeHefilenbHble OTYeTbl
AnA cnoHcopa npoekTa. ExxemecsiyHble npeseHTauun ans Ton-MeHeKMeHTa.
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YnpaBneHne KOMaHAOM NPoOeKTa

e Ponu B IT-npoektax. OCHOBHOI (hyHKLMOHAN, OT/INYME B paMKax OTBETCTBEHHOCTU. PykoBoauTenb npoekTa. MNpoayKToBbIi MeHemXep.
Bnapeneu npogykTta. busHec-aHanutuk. PykoBogutenb UT-nogpasgeneHus.

o MoTuBauua koMmaHabl. MeTogbl. Meimudurkaums. NpospayHoCTb KapbepHOro pocTta. HemaTepuanbHass MOTUBaLMSA.

o PaspelueHue KOHPAUKTOB. Anroput™M. NaeHTudukauus npuumHbl. OTaeneHune nogei ot npobnembl. MoMCK B3aMMOBbIFOAHbIX
peLueHun.

KoHTponb 1 3aBepLUeHUEe NPOEKTOB

o MeTtpuku ycnewHoctn. OCHOBHble nokasaTenu. Cpokn. BropyxeT. CogepxaHune. KayecTtso.

e Post-mortem aHanu3. CTpykTypa oTyeTa. Y10 6b1N10 3annaHMpoBaHoO. YTo 6b110 peannsoBaHo. MpUUYnHbI pacxoXxaeHui. M3BneyeHHble
YPOKMU.

o Mepepayva pe3ynbTaTos.

o [1oKyMeHTbl 3aKpbITUA. PUHaNbHbINA OTYET. ApXMB AOKYMeHTauun. PekomeHgaunm no ConpoBOXAEHUIO.

o [poBefeHne aHanM3a 3aBepLUEHHbIX NPOEKTOB.

BJ1OK 4. YNPABJIEHUE IT-NPOAYKTAMU
YXu3HeHHbIN uuKn IT-npogykTa

JTanbl )XM3HEHHOr 0 LiMKNa npoaykKTa

e Wpesa u uccnegoeanune. Metobl reHepaumu ugen (usaiitH-mblluneHWe, MO3roBble WTYpMbl). [poBepka runotes (onpochl, UHTEPBbLIO C
noJsib30BaTeNsiMN).

¢ Paspa6oTka MVP (Minimum Viable Product). Kakue dyHKuuK BKtoYaTb B NepByto ouyepedb. MHCTpymMeHTbl: Lean Canvas, User Story
Mapping.

o 3anyck u pocT. CTpaTeruu BbiBoga Ha pbIHOK. MeTpuku anst oueHkm ycnewHoctu (DAU, MAU, RR).

e 3penocTb U Noaaepxxka. Kak nogaep>xmeatb MHTepec nonb3oBaTtenei. Korga HaumHaTb AymMaTb O HOBOM MPOAYKTe.

MpoAyKTOBbIit NOAX0A VS NPOEKTHbI

o Knioueeble otnnums. Llenu, MeTpuku, dokyc.

o MHCTpyMeHTbI NpoAyKTOBOro noaxoza.

o Customer Development. Kak NnpoBOANTbL MHTEPBLIO C NOb30BaTENAMU. TUMUYHbIE OLLUNBKM.
¢ Jobs To Be Done (JTBD). ®okyc Ha "paboTe", KOTOPYHO BbIMOHAET NPOAYKT.

YnpaBneHue NnpoayKTOBOW KOMaHA0M

o Kak n06utbcs cnaxeHHom pa6oTbl. PerynsipHble CUHKM (€XeHeaesNbHble MPOAYKTOBble BOPKLLONbI). O6Luue METPUKY ANs BCel
KOMaHAbl (BOBJIEYEHHOCTb, NOSANBbHOCTb, NPS).

BJ1OK 5. YNPABJIEHME IT-CNELUMATTUCTAMU
OCco06eHHOCTH yNpaB/eHns yaaneHHbIMU KOMaHAaMH

o OpraHusauus yaaneHHoi paboTbl.

e WHcTpymeHThl. Jira/trello— ynpaBnexue 3agauamu (Hactpoiika workflows nog yaaneHHble KOMaHabl). 2?77?7727 22?77?7?7??7?77?2. CO3BOHb,
NMCcbMa, YaTbl, KaHasbl.

o ACMHXPOHHbIi1 hopmaT B3aumopeincTeus. Korga ncnonbaoBatb NMCbMEHHbIE NTETYYKM BMECTO CO3BOHOB. [paBuna HanucaHus
9P (hEeKTUBHbIX COOBLLLEHWIA.

o MopaeprkaHue BOBNEYEHHOCTU. MeTOAbl U UHCTPYMEHTbI. BupTyanbHble kode-6peiku. OHNalH-TUMOUIAUHI .

o Pa36op npobnem. "BbiropaHue” yaaneHHbix COTPYAHMKOB. PasHuua 4acoBbIX NOSICOB U Kak €€ Y4YnUTbIBaTb.

OueHKa u pasBuTHUe COTPYAHUKOB

o MpoeepeHne 1:1 BcTpeu. CTpyKTypa BCTpeYn. TUNUYHbIE OLLUNBKM.

¢ Performance Review. MeTofbl U UHCTPYMeHTbI. 360° (oLleHKa, o6paTHas CBA3b). [lManoru no uensim.

o Llenenonaranue pnsa komaHpbl. Kak ceaszatb nnyHble OKR cOTpyaHMKOB € LensaMu komnaHun. Cuctema KPI — yto 310? e 1 B Kakon
topme npumeHumo. MBO (ynpaBneHue no LensiM) — Kak BHegpuTb?

MaTtpuua KoMneTeHLMi U KapbepHble TPeKK

o MocTpoeHue maTpuubi KomneteHuuit. Hard Skills. Soft Skills. YnpaBneHueckue HaBbIKM.

o KapbepHbie Tpeku.

e BapuaHTbl pocTa. TexHuueckuit (Senior il Tech Lead). YnpaBneHyeckuit (Team Lead § CTO).
e Cucrtema rpengos.

e [porpaMmma KapbepHOro pocTa.

IT-pekpyTUHr U aganTauusa
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¢ Mouck cneynanucToB.

e ['fe uckatb. CoumanbHble ceTn, Xabp Kapbepa, HETBOPKUHT. PedeparnbHble nporpammbl.

¢ Kak oueHuBaTb. TexHWYeckue cobecepnoBaHus (npumepbl 3agad). Mpoeepka Soft Skills (keiic-MHTEPBbIO).
o ApanTaumsa. Yek-nucT nepeoro mecsaua. lNporpamma agantaumm u OH60PANHT.

o YpaepixaHue.

e MeTogabl. PerynsapHble 1:1. O6yyeHue 3a CYUET KOMMaAHUM.

o Kak NoHATb, YTO COTPYAHMKA HafO YAep)KMBaTb? YUnTbiBas KagpoBbi AeduunT.

BJIOK 6. TMAEPCTBO N INYHAA 3PPEKTUBHOCTb

Paseutne Kapbepbl IT-nnaepa

e MyTb k CIO/CTO.

e JTanbl U BO3MOXXHbl€ KapbepHbie TPEKMU.

o HaBbiku gns nepexopa. Mogenb komneTeHumit. PvHaHCOBasi r(paMOTHOCTb. CTpaTernyeckoe MbilieHMe.

e 0630p (hyHKUMOHANa 1 30H oTBeTCTBEHHOCTU. MpuMep dyHKuUmoHana ClO/CTO B pa3HbIX OpraHU3aLMOHHbIX CTPYKTypax. CyTb
LOJKHOCTel B pasHbix nogxofax (NpoLUecCHbIi, MPOEKTHbII, NPOAYKTOBbIN).

dopmupoBaHue nuYHoro 6peHaa

o JInuHbii 6peHA. KoMnoHeHTbI penyTauuun. CouunanbHblie ceTu ansa IT-nuaepa. OnTumanbHbIi npopub.
¢ YyacTtue B KoHdepeHuusx. Kak BbibpaTb, rae BbicTynatb? CTpaTerus BbICTYN/IEHWIA.

HaBbIku Ny61MYHbIX BbICTYNNEHUM

e MpeseHTauun. CTpykTypa y6eauTenbHOM npe3eHTaumu. Kak oTBeyaTb Ha CMoXXHbie Bonpochbl. MuTy.
o Storytelling B IT. ®opmynbl pacckasa. 'epoii (knneHT/koMnanus) B Mpo6nema B Pewexue (Baw npoayKkT) B Xannu-aHa.
o Owm6bKM U pasbop. MNeperpyska AaHHbIX Ha cnaigax. HeaganTMpoBaHHbIi S3bIK ANS ayAUTOPUN.

Taﬁm-meuem«mem U NU4Hoe nNnaHupoBaHue

o MeTopbl.

GTD (Getting Things Done). NH60kc | Jekomno3uuus § HanomMuHaHus.

o MaTtpuua diseHxayapa. BaxHo/CpoyHO — KaK He 3aCTpsiTb B «MOXaPOTYLLUEHWUU».

o Deep Work. Kak BblgenaTb 2 yaca B ieHb Ha CTpaTeruto.

o Pas6op gHa IT-nupepa. Kakme MeTpuku onpeaenuTb cebe Ans ynpaBneHns aQpPeKTMBHOCTbIO CBOEr0 BPEMEHM.

BJ1IOK 7. YNPABJIEHUE LlUdPOBOWN TPAHCHOPMALIMEA U ABTOMATU3ALIMEN MPOLLECCOB

Oco6eHHOCTH ynpaBsieHUs NpoekTaMu uudpoeoi TpaHchopmauum

¢ Yro Takoe uupposas TpaHchopmaLmsa Ha camoM aene?

e Pa36op TEPMUHONOIMU: YeM TPaHCHOpPMaLMa OTIMYaeTCsl OT aBTOMaTM3aumMmn U LubpoBuaLuu.

o LIT KaKk n3MeHeHne 6U3HeC-MoAenu, NPoAyKTa, KIMEHTCKOMO OMblTa U OnepaLyoHHON AesiTENbHOCTY.

o CtpaTterus v nugepcTBo B npoekTtax LIT.

e CBA3b nHUUMaTMB LIT co cTpaTernein komnaHun. Muccus u BuieHue Kak auratenu TpaHchopmanmu.

o KpuTuyeckas ponb Ton-MeHegXMeHTa 1 crnoHcopa npoekTa. CosfgaHue Koanmumm eAMHOMbILLNEHHUKOB.

e PaboTa c CONpoTUBNEHNEM U3MEHEHMSM: KaK BOBNIEKaTb COTPYAHUKOB U MEHSITb KOPMOPaTUBHYHO KYJIbTYpY.

o Llenu 1 rpaHuLbl aBTOMaTH3aLUMU.

¢ Tunbl NnpoekToB aBToMaTU3aumu: RPA (Robotic Process Automation), BHeapeHune ERP/CRM-cucTem, paspaboTka CKpUMNTOB, MallMHHOE
obyyeHune Ana onTMMM3aumu.

o YeTKMe Lienn: CHMKEHWE OnepaLoHHbIX U3fepXKeK, yBENMYEHNE CKOPOCTH, UCKHOYEHME OLLUMBOK, MOBbILLIEHUE NPO3PaYHOCTU.

o KpuTepum Bbibopa npouecca AN aBTOMaTU3auum: 06bem, PyTUHHOCTb, CTaHAapTHOCTb NpaBu.

¢ MnaHupoBaHue U aHanus.

o OyHaamMeHTanbHbIN 3Tan: kapTorpaduposaHue npoueccos (BPMN 2.0). Mny6okuit aHanm3s «kak ecTb» (As-Is).

o BbiiBNEHME «y3KUX MECT» U pacyeT LiefieBbix NokasaTenei apdpekTneHocTu (KPI) nocne aBTomaTu3aumuu.

e 0Cco6eHHOCTH ynpaBiieHUsA NPOEKTaMMU U XKN3HEHHbIN LK.

¢ Moyemy knaccuueckuin Waterfall (kackagHasi Mogenb) He pa6oTtaeT gns LT.

o MNpuMeHeHne rnbkux (Agile) n rubpuaHbix MeToaoNOrMii. UTepaTuBHbIN NOAXOA U paboTa C rmnoTesamu.

o YXU3HeHHbI umkn npoekTa LIT: oT novcka ugeu n akcnepumeHToB (PoC, MVP) fo MacluTabupoBaHWsi U HEMPEPbIBHOTO YITyYLLEHWS.

o Ponb DevOps v Bnagenbua npoAyKTa B TaKUX NPOEKTaXx.

o OueHKa 3¢(PeKTUBHOCTYN U PUCKM.

e MeTpuku ycnexa: He Tosibko ROI, Ho 1 Time-to-Market, nosinbHocTb knmeHToB (NPS), fons pbiHKa, CKOPOCTb 06YyUYeHWSI.

o KntouyeBble pUCKU: CTpaTernyeckue (He yraganu c runoTesoi), onepaluoHHble (He CpaBuIMCh C MacluTabupoBaHWEM), YeNoBeYecKne
(KynbTypHOE CONPOTUBIIEHNE).

o /IHCTpYMeHTbI ynpaBieHNss puckamu Ans BbICOKOHeONpeaeneHHoN cpefpl.

o MeToAbl CHUXEHWUA PUCKOB: NUIOTHOE BHEAPEHWNE, NO3TANHbIN 3anycK, akTUBHOE BOB/IeYEHNE BU3HEC-NONb30BaTENEN Ha 3Tane
TeCTUpOBaHUA.

CTtpaHuua: 513 6



[lpenogaBaTenu

LUNLLIKWNHA UpunHa CepreesHa

9KcnepT-NpakTUK B-06/1acTH NPOLLECCHOr0 U-NMPOEKTHOro ynpasneHusi, HR-6u3sHec-napTHep, pa3paboTunK MHTENNEKTYabHbIX NPOAYKTOB.
MpenonasaTenb MBA. Executive Koyy. ABTOp KHUI. KOHCYNbTaHT No BHeAPEHMUIO MPOEKTHOro ynpaBneHusa Ha npouseoacTeax n UT.
MpenopaBaTesnb B 6u3Hec-liKonax (Mockea, CaHKT-leTep6ypr).

17 net ynpaesieH4eCKoro onbiTa, 6onblue 100 peann3oBaHHbIX KOHCAJITUHIOBbIX MPOEKTOB.

Knuentbi: Veropharm, HUMUIA3, KETS, Cubyp, HoBapTuc, lOHMKpeanT, TaTHedTb, SleHTa, ®ocarpo, Kinross, Bostik, Biomerieux, Boyteks,
MHrocctpax, Nordgold, TACC, Anpoca, CubuHdocodT, Pycan, CéepbaHk, dnekTpoMalumHa, Masnpom, Index, Ferrari, Rem &-Coil, Ozon,
AkpuxuH, BepTonetbl Poccun, KoHuepH KanawHukos, Anmas-AnTei, PXK[, bank Poccun, Valenta, Schneider n-gpyrue.

ABTOp CMCTeMbl OLLEHKU NepcoHana Ha 6ase MaTpuLbl KOMNeTeHLMii o 18 cneyunanbHocTaM — ASSESSMENT MATRIX (MaTpuua
KOMMeTeHLUuMI).

Cnvkep KoHdepeHuuit No TemaM: agile B ynpaBneHuu npoekTamu 1 npoleccamu, BHegpeHue reiMuduxkaumm B ynpasneHme u oLeHKy
nepcoHasna nokosieHuns Y, ynpaBieHne npoekTamu (JKecTkue U rubékue MeTogosiorum), B3aumMoencTBme ¢ nokoneHusamm X,Y,Z, obydeHue u
pasBWTWE NepcoHana, SMOLMOHaNbHbI UHTENNEKT, yNpaBneHue NoTeHLUanoM pyKoBOAUTENS.

ABTOp 1 MH 3H. ans: «<Kommepueckuin gupektop», Executive.ru, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ru, rjob.ru, hrm.ru, dp.ru; Paguo
baltika.fm; Ttv.ru; neyaTHoe nsgaHue «YnpaeneHune c6bITOM» U np.

ABTOp KHUT: «OCcO3HaTbCA B ToMMNe: MapadoH Mo LLEHHOCTSIM», «9 ¢ NMOJIOBUHOMN Hefenb B YepernHoi Kopobke. PasBuTtue
npodeccunoHanbHbIX KOMMNETEHLMIN», «Self-management B kpuanc». «<HR-xaku: ynpaBneHue, oLeHKa, pasBuTue» u ap.

ABTOp NoAX0A0B ynpaeneHus komaHgamu — «KCYM: koprnopaTuBHasi cucTeMa yrpaBieHnus MbilwneHnemM»; 4Apa-Matrix; knaccubukaums
KOpNopaTUBHOIO CKercuca.

MPEMNOOABATE/b

ABTOp CMCTeMbl OLEHKU NepcoHana Ha 6ase MaTpuLbl KOMNeTeHLmii o 18 cneyunanbHocTaM — ASSESSMENT MATRIX (MaTpuua
KOMMeTeHLuUM).

Cnukep KoHdepeHLun No Temam: agile B ynpaBneHun npoektamm v npoLeccamu, BHeapeHme reimumbukanmm B ynpaBaeHUe n OLEHKY
nepcoHasna nokosneHus Y, ynpaBrieHue npoektamu (KecTkue u ruékue MeTogosiIorum), B3auMogencTBme ¢ nokosieHusamn X,Y,Z, obyyeHue un
pasBuTUE NepcoHana, 3MoLUMOHasbHbIA UHTENIEKT, yripaBieHune NoTeHunanoM pykoBoauTens.

ABTOp 1 M/H 3H. Ans: «<KoMmepyeckuii gupekTop», Executive.ry, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ru, rjob.ru, hrm.ru, dp.ru; Paguno
baltika.fm; 1tv.ru; neyaTHoe nsgaHue «YnpaeneHune c6bITOM» U Np.

ABTOp KHUT: «Oco3HaTbCA B ToNMne: MapadoH Mo LEHHOCTSM», «9 ¢ NMONIOBUHOM Hefesb B YepernHoi Kopobke. PasBuTtue
npodeccunoHanbHbIX KOMMNETEHLMIN», «Self-management B kpuanc». «<HR-xaku: ynpaBneHue, oLeHKa, pasBuTue» u ap.

ABTOp NoAXoA0B yrnpaBneHus KomaHgamum — «KCYM: koprnopaTMBHas cucteMa ynpaBneHusi MbilneHnemM»; 4Apa-Matrix; knaccudukaumsa
KOpNopaTUBHOIO CKencuca.

CTtpaHuua: 6 13 6
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