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IT-MBA: nporpamMmma o6y4yeHusi pykopoautenens chpepe UT-
NPOEKTOB M NPOLIECCOB

Mporpamma gns IT-pyKoBoAUTENEN, HanpaB/ieHHas Ha pa3BUTUE CTPATErMUYECKMX, YPaBIEHYECKUX U TEXHONTOMMYECKUX HABbIKOB.
YYacTHMKU HayyaTca BbicTpanBaThb IT Kak 6M3Hec-apaiBep, ynpaBfsiTe NPOEKTaMK1, KOMaHAaMU Y NPOAYKTaMu, y4UTbIBaTb
(urHaHcoBble U KM6eppUCKH, CO6MOAATL PErYyNATOPHbIE Tpe6oBaHUA U ycunueaTb BAusHUe IT Ha 6U3Hec.

[ata npoBegenusn: 24 -27 asrycta 2027 ¢ 10:00 go 17:30
ApTtukyn: MC30737

Bup o6yyeHus: Kypc noBblileHust KBanudukaumm
dopmart obyyeHus: [1HeBHOM

CpokK obyyeHus: 4 fHsl

MpoponxutenbHocTb 06yyYeHus: 32uyaca

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. BceM yyacTHMKaM BbicbliaeTcsl NoApobHas cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtusi: 56 000 py6.
[ins yyacTHMKOB npeAycMoTpeHo: MeToauuyeckuit Mmatepuan, kode-nayabl.

JIOKyMEHT No OKOHYaHuu o6yqe|-|m|: CnymaTenM, yCnewHo npowealine UToroeyro atrectayuro no nporpaMmme 06y'~IeHVIF|, nony4yaroT
YpocToBepeHue 0 NoBbILEHUN KBaJ'II/Id)I/IKaLI,VIVI B 06beMe 32 yacos.

Ilna Kkoro npegHasHaveH

Pykosogutenen NT-npoekToB, pykosoguTtenen UT-nogpasgeneHui; cneymanncTos, NaHUpYyOLWUX NOBbIWEHWE UK nepexo us
onepaumMoHHOW B NPOEKTHYIO AeATENIbHOCTb; PYKOBOAUTENEW NHOOLIX YPOBHEN ANst NOrpy>XXeHusi B GyHKUMo UT n 0CO6EHHOCTH NPOEKTOB
aBTOMaTU3auuMmn 1 UMpoBoI TpaHcHopmaLmu.

Lienb o6y4yeHus

CchopmupoBaTh y IT-pykoBoauTeNei cTpaTernyeckoe MbllEHWE, ypaBieHYeckne U hUHaAHCOBbIe KOMMETEHLWM, HEO6XOAUMbIE LSt
adekTUBHOrO BbiCTpauBaHus IT Kak 6U3Hec-ApaiiBepa, yCNeLHOro yrpaBneHns KoMaHaamu, NpoeKTamu, MPOAYKTaMu 1 UMbpoBoit
TpaHchopmaumen KomnaHuu.

Oco6eHHOCTH NporpaMmmsil

Cnywartenu Kypca 6ecnnaTHo nonyyat pacluMpeHHbIi KOMMNIEKT paboynx MaTepuanos:
Yek-nucTbl:

e Yek-nuct ayauta IT-npoueccos.

¢ Yek-iucT BbiGOpa METOA0/IOMMM YIPaBIEHNSA NPOEKTOM.
e Yek-nucT oueHkM adekTuBHocTU IT-uHBecTuuuii (ROI).
e Yek-nuct npoBefeHus 1:1 BCTpeY € COTPYAHUKaAMU.

MaMATKKU 1 WabnoHbI:

o LLla6bnoH IT-cTpaTernm v [OPOXKHOM KapThbl.
e Llla6noH ycTaBa npoekTa.
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e MamsaTka no noctaHoBke Lenei (OKR/KPI) ans IT-nogpasgeneHus.
e [noccapwuit kntouyesbix TepMmuHoB (ITIL, COBIT, Agile, BSC, MVP u ap.).

Pa6ouue TeTpaam AN pyKOBOAUTENSA:-KOMIIEKT TeTpagei AN NpakTUYeckow paboTbl Ha Kypce, BKOYaIOLWUIA YIPaXKHEHNS, a6 oHbI U
cxeMbl 4ns npopaboTKM MaTepuanos no Kaxaomy 61oky (CTpaTerus, Mpouecchl, MpoekTobl, KomaHaa).

Mop6opka peKOMeHA0BaHHOI INTEPaTYPbI:-CNIUCKM KITHOUYEBbIX KHUT U CTaTeN OT aKCnepTa Mo IT-MeHeaXMeHTy, cTpaTerniyeckomy
NNAEepCTBY, yNpaBieHnto NpoayKTaMu 1 agile-npakTukam.

dopmart obyueHus:

o VIHTepaKTWBHbIE NEKLMM, BOPKLLOMbI, FPYMroBble AUCKYCCUU 1 pa3bop KENCOB U3 peasibHON NPaKTUKM.

e [porpamMma nocTpoeHa no NpUHLUMNY CTpaTernuyeckon CECCUM, rae 3HauUTeNIbHas YacTb BPEMEHU OTBOAUTCS Ha NPaKTUYECKYHo
0TpaboTKy MHCTPYMEHTOB ynpaeseHus. Cnywartenu 6yayT NPUMEHATb NonyyYeHHble 3HaHUS ANS PELLEHN CMOAESIMPOBaHHbIX
613Hec-3afay, paspabaTbiBas 1 3aLiMLLas CO6CTBEHHbIe CTpaTernyeckme MHULMATUBDI MO KNoYeBbIM 6/10KaM: OT pa3paboTku IT-
cTpaTervn 1 AOPOXXHOW KapTbl 40 MAHOB MO YpaBeHnio KoMaHLow 1 LudpoBoi TpaHchopMaLmen.

PesynbTaT 06y4YeHus

Mocne NpoxoXXAeHus Kypca cnyluaTenm cMoryT:

Paspa6oTaTb u cornacoeaTb ¢ 6usHecom IT-cTpaTeruio:-hopmynnmpoBatb nsmepumsie IT-uenun (OKR/KPI), yBazaHHble O

cTpaTervein KOMnaHum, U co3gaBaTtb JOPOXHbIE KapTbl AN1A UX LOCTUXEHUS], 060CHOBbIBast MHBeCcTMLMM B IT nepes coBeToM

ONPEKTOpOB.

¢ BbicTpanBaTb n onTuMusnposaTtb IT-npouecebl:-NPOBOANTL ayAuT U OLleHNBaTb 3peniocTb IT-npoleccos, BHeAPATbL CTaHAapThbI
(ITIL, COBIT) ansa noBbilLEHNUs KayecTBa cepBUCOB U 3hEKTUBHOCTU paboTbl NOAPasLeNneHus.

e YnpaenaTb KOMMAEKCHbIMU IT-NpoeKTaMu U NPOAYKTaMU:-OCO3HAHHO BbIGMPaTb U afanTUpoBaTb METOLOOMMM YrpaBaeHUs

(Agile, Waterfall, ruépuaHblie) nog 3agauv NpoeKkTa, ynpasiaTh XU3HEHHbIM LMKIOM NpoAykTa oT MVP o pocTa, KOHTponmpys

CPOKMU, BIOXKET U CTENKXONAEPOB.

AddekTnBHO pyKoBOAUTL IT-KOMaHA0MA:-CTPOUTL CUCTEMY MOTUBALUK U Pa3BUTUS COTPYAHUKOB, UCMOMNb3YS MaTPULib

KOMMETEHLUUIA 1 KapbepHble Tpeku, NpoBoAnTb addeKkTnBHbIe 1:1 BCTpeun 1 BbiCTpamBaTb paboTy yaaneHHbIX KOMaHA,.

e MHMuumupoBaTb U BO3rnaBnsTb NPoeKTbl LunudpoBon TpaHchopmaLmm:-paspabaTbiBaTh CTpaTerMio TpaHchopmauuu, BbibrpaTb

npouecchbl ANnA aBToMaTusauunmy, ynpasnaTb oOpraHn3aLnoHHbIMU U3SMEHEHUAMU U MMHUMU3NPOBAaTb PUCKK, CBA3AHHbIE C

BHeApeHMEM HOBbIX TEXHOSIOMUI.

9TO MeponpuATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OFHOM KOMMNaHuK).

[lporpamma o6yyeHus

BJIOK 1. MECTO IT B BUSHEC-MOJE/IN KOMMNAHNA

IT kak gpaiiBep 6u3Heca

o JBonouus ponu IT B KoMmnaHum. OT «TexnoaaepXKu» K «Lndpoon TpaHchopMaumm». Kak IT nepeluno ns 3atpaTHoro LeHTpa B
NPUGLIIBHbIN.

o CoBpeMeHHble IT-TpeHAbl 1 uX BNUsHME Ha 6usHec. ABTOMaTU3aLMs NPOLEecCcoB, NPeAMKTUBHAA aHannTuKa. YnpasseHne JaHHbIMMY,
nepcoHanusauusi cepeucoB. MMBKOCTb MHGPACTPYKTYpbl, SaaS-Moaenu. MepecTpoiika 6U3HeC-NpoLieccoB Noa Lumopy.

IT-cTpaTerus u 6usHec-uenu

o Kak BbicTpauBath IT-cTpaTeruio, cornacoBaHHyto ¢ 6u3HecoM. NoLwaroBbIit anropuTM: OT aHanm3a 6M3Hec-Lenei 4o AOPOXKHOW KapTbl.
MprMepbl NpoBanbHbIX CTPATErM U Kak nx n3bexarb.

o MHCTpyMeHTbI cTpaTermueckoro ynpaeneHus. Balanced Scorecard (BSC)-— c6anaHcupoBaHHas cuctema nokasarenei. OKR (
Objectives and Key Results) — kak cuctema LenenonaraHus genaet JOCTUXKEHME cTpaTerndyeckmx Lenen peanbHocTtbio. KPl gna IT-—
Kakune meTpukm BaxkHbl gna CEO u CFO.

Ponb IT-gupekTopa B KOMNaHUU
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e OcHoBHble (pyHkumu IT-pykoBoguTteneii. CIO (Chief Information Officer)-— cTpaterus, uudposas TpaHchopmauus. CTO (Chief
Technology Officer)-— paspa6oTka npoaykToB, uHHoBauun. CDO (Chief Digital Officer)-— undpoBusaumsa 6usHec-npoueccoB. B kakux
KOMMaHUSX KaKne posin Hy>KHbI?

¢ B3aumopeiicTBMe C TON-MEHEAXXKMEHTOM U akLmoHepamu. Kak roeopuTb ¢ CEO Ha ogHOM si3bike (6e3 TeXHUYECKOro XaproHa). Kak
060CHOBbIBaTH IT-604KET Nepes; COBETOM AMPEKTOPOB. MonuTrnyeckue acnekTbl paboTbl IT-AMpekTopa.

duHaHcoBas rpamoTHoCTb IT-pykoBoguTens

o BiopgxetupoBaHue IT. CAPEX vs OPEX — Kak pacnpefensitb 3aTpatbl. MeTobl NporHo3mpoBaHusa IT-pacxonos.
o OueHka apdpekTuBHocTH IT-uHBecTULmiA. ROI (Return on Investment)-— kak cunMTaTb 1 NpeseHToBaThb. AKOHOMMKaA IT-peLueHnit-— koraa
JelleBrie KynuTb, a Koraa paspa6orarb.

BJ1OK 2. YNPABJIEHUE IT-NPOLECCAMU
OnucaHue n pernamenTaums IT-npoueccos

o CTaHpAapTbl ynpaBneHus IT-npoueccamu: Kak BbibpaTb?

o ITIL 4<IT Infrastructure Library). OcHoBHble npouecchl: Incident, Problem, Change, Service Request Management. Kak BHegpaATh ITIL 6e3
N36bITOYHO GrOpOKpaTUM.

e COBIT-Control Objectives for Information and Related Technologies): dbokyc Ha ynpaBneHue puckamu u compliance. Kak ucnosnbsoBatb
NS ayauTa U KOHTpons.

¢ 1SO 20000-(MexayHapoaHbIi CTaHAAPT ynpaBneHus IT-ycnyramu): Tpe6oBaHus K ceptudukaummn. CpasHenue ¢ ITIL.

o [loKyMeHTMpOBaHue npoueccoB. Kakue npouecchbl HY)XHO popMannaoBaTthb B NepByto odepelb? MHCTpyMeHTbl: BPMN (Business
Process Model and Notation) — cxembl npoLeccoB. YeK-nuCcTbl U pernaMeHTbl-— KaK AefaTb UX Nosie3HbIMMU, @ He "5 Frafouku'”.

IT-ayanT M ynpaBneHune puckamm

o MeToauku npoeefeHuns IT-ayanta. BHyTPEeHHUI VS BHELLHUIA ayANT— KOrfa YTO NPUMeHATb. ????? 22?2?72, [naHnpoBaHue

(onpep,eneHme co,qepx(ava). C60p AaHHbIX (VIHTepBbIO, norum, )J,OKyMeHTbI). AHanus (BbIHBJ'IeHVIe noTepb u yFISBVIMOCTeVI). OTyeT n
pekoMeHaaunu. P07 2??27777°7° 277?777,

o OueHka 3penocTu IT-npoueccoe. Mogenb CMMI (Capability Maturity Model Integration). YposHu 3penoctu oT 1 (xaoc) go 5
(onTUMMBaLUS). 2?7 2222272727 2222727 2222222 2 272 222222 7272777

Be3onacHocTb

o OcHOBbI kKubep6esonacHocTu AN pyKoBoauTenei. FnaBHble yrpo3bl Ha 6nukaime 5 net.
o PerynsTopHble Tpe6oBaHus. YT0 HYXXHO 3HaTb IT-pykoBoauTtento. LLTpadbl 1 nocnefcTBUS HapyLLEHWIA.

YnpaBneHue cepBucamm u SLA

o MocTpoeHue Service Desk. ITSM-noaxop (IT Service Management): ?akue npoueccbl aBTOMaTU3MPoOBaTh B NepBYIo oyepeab?

o MeTtpuku KauecTBa IT-ycnyr. KPI ansa IT-noaaep>xku. SLA (Service Level Agreement): ?ak NpaBuIbHO COrnacoBbIBaTb C 6U3HECOM
(4T06bI He 06elLaTb HEBO3MOXHOTO). MprUMepbl NpoBasbHbIX SLA 1 Kak UX UCNPaBUTb.

BJ1OK 3. YNPABJIEHUE IT-NPOEKTAMU
0630p MeTOA0/OTii yNpaBneH!s NPoeKTaMu

o CpaBHeHue MeTOL0MOorui.

o JluneitHoe ynpaBneHue: PMBoK6th, PMBoK7th, P2M, Prince2.

o Agile (rm6kue dppeiiMBOpKHM):

e Scrum. Utepauuun. Ponu: Product Owner, Scrum Master, Development Team. AptedakTbi: Product Backlog, Sprint Backlog.

¢ Kanban. Buayanusauus notoka 3agay (kaH6aH gocka). OrpaHudenune Work in Progress (WIP).

o XP. MNprHUMNbI M OTAMYKSA OT APYruX GperiMBOPKOB.

o M'mépuaHble noagxoabl. KoOM6MHaUWA NMHeHbIX NOAX0A0B (NnaHupoBaHue) + Agile (ucnonHexue).

o Kputepuu Bbibopa MeTtogonorun. Gaktopbl Bbibopa. YeTkocTb TpeboBaHMin. Cpoku 1 6roaxeT. Paamep v pacnpefeneHHocTb
KOMaHAbl. PUCKN N3MEHEHUI.

e Pa36op TMNMYHbIX oWwM6oK. [MonbiTka ucnonb3oBaTb Agile A5 NPOEKTOB ¢ PUKCUPOBaHHbIMK TpeboBaHUAMU. YpeamepHas
6t0pOKpaTUA B JIMHENHbIX noaxoaax. OTcyTcTBME aganTauuv METOAONOMNM MOA creunduKy NpoeKTa.

WHuumaumsa u nnasmposaHue IT-npoekToB

e YcTaB npoekTta. KnoueBble anemMeHThbl. Lienn n oxxugaemble pesynbTtaTtbl. KntoyeBble cTenkxongepbl. BrogxeT n cpoku. Kputepun
ycnexa.

o Work Breakdown Structure (WBS). MpuHuunbl gekomnoauuuu. Mpasuno 8/80 (3agaun ot 8 ao 80 Yacos). YpoBHM AeTanusauuu.

o [lopoxxHble KapTbl. Bugbl fopoxHbix KapT. [NMpoaykToBas. [MpoekTHada. TexHonornyeckas. PennsHas.

o OWKM6KM NnaHMpoBaHus. HeyyeT 3aBUcMocTel 3aaay. ONTUMUCTUYHBIE OLLEHKM CPOKOB.

YnpaBneHue cTeilkxonaepamm
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o MaTtpuua BamsHuA/MHTepeca. [pakTnyeckoe NOCTpoeHne MaTpuLbl.
o MnaHupoBaHMe KOMMYHMKaLMiA. HYacToTa 1 popmMaTbl KOMMYHUKaUuK. ExxegHeBHble cTeHAanbl AN KoMaHAbl. ExxeHefilenbHble OTYeTbI
AnA cnoHcopa npoekTa. ExxemecsiyHble npeseHTauun ans Ton-MeHeKMeHTa.

YnpaeneHue KOMaHZ,0/ NPoeKTa

e Ponu B IT-npoektax. OCHOBHOM (PYHKLMOHAN, OTNINYME B paMKax OTBETCTBEHHOCTU. PykoBoauTenb npoekTa. NpoayKToBbIi MeHeXep.
Bnapeney npoaykTta. busHec-aHanutuk. PykoBogutenb UT-nogpaspeneHus.

e MoTtuBauus koMaHgbl. MeTobl. eiimndurkauus. NMpospayHoOCTb KapbepHOro pocTa. HemaTtepuanbHas MOTUBaLMS.

o PaspelueHne KOHPAMKTOB. AnropuT™m. MaeHTUdukauusi npuunHbl. OTaenexve nogei ot npobnembl. Monck B3aMOBbIFO4HbIX
peLueHunn.

KOHTpO.ﬂb U 3aBepLueHne NpoeKToB

o MeTpuku ycnewHocTn. OCHOBHbIe NokasaTtenu. Cpoku. brogxeT. CogepxaHue. KayecTso.

¢ Post-mortem aHanus. CTpykTypa oTyeTa. YTo 6b1710 3annaHnpoBaHo. YTo 6b1510 peannsoBaHo. MpUUMHbI PAacXoXAeHWUN. N3BneveHHble
YPOKM.

e MNepepaya pesynbTaTos.

o [loKyMeHTbI 3aKpbITUA. DUHaNbHbIA OTYET. APXMB JOKYMEHTaLMN. PeKoMeHAaLMmM Mo CONPOBOXAEHMUIO.

 lNpoBefeHNe aHann3a 3aBepLUeHHbIX NMPOEKTOB.

BJ1OK 4. YNIPABJIEHUE IT-NMPOAYKTAMU
XXusHeHHbi uukn IT-npogykTa

OTanbl YXN3HEHHOTr 0 LMKna npoAyKTa

¢ Upesa uuccnegoeanune. MeTtogbl reHepaumu ngen (JusaiiH-mbiluneHue, MO3roBble WTYpMbI). [poBepka runotes (onpochl, UHTEPBbLIO C
nonb3oBaTeNsiMu).

¢ Paspa6oTka MVP (Minimum Viable Product). Kakue dyHKLuM BKtOYaTh B NepBYo odepeab. MHCTpyMeHTbI: Lean Canvas, User Story
Mapping.

e 3anyck u pocT. CTpaTterum BbiBoAa Ha pbIHOK. MeTpuku anst oueHku ycnewHoctu (DAU, MAU, RR).

e 3penoctb u nogaepxka. Kak nogaepxvsaTtb MHTepec nonb3oBaTtenei. Korga HauMHatb gymaTb O HOBOM MPOAYKTE.

MpoAyKTOBbIN NOAXOA VS NMPOEKTHbIN

o KnioueBble otnunums. Lienn, MeTpuku, pokyc.

e VMHCTpyMeHTbl NPOAYKTOBOro Noaxopaa.

e Customer Development. Kak NpoBoguTb UHTEPBbLIO C NMOSIb30BaTENAMU. TUMUYHBIE OLLUNGKM.
¢ Jobs To Be Done (JTBD). ®okyc Ha "paboTe", KOTOPYHO BbIMOHAET NPOAYKT.

YnpaeneHue NpoAyKTOBOI KOMaHAO

o Kak po6utbcs cnaXxeHHoit pa6oTbl. PerynsipHble CMHKM (exkeHeaeNbHble MPOAYKTOBble BOPKLLOMbI). O6LiMe METPUKHK L5 BCEW
KOMaHZbl (BOBNEYEHHOCTb, N0SNIbHOCTL, NPS).

BJ1IOK 5. YNIPABJIEHMUE IT-CNELWAJTTIUCTAMU
0OC06eHHOCTM ynpaB/ieHUs yAaneHHbIMU KOMaHAaMU

o OpraHusauus yaaneHHol paboThbl.

o MHcTpymeHTbl. Jira/trello— ynpaBneHue 3agayamu (HacTpoitka workflows nop yaaneHHble KOMaHAbl). 2?2?2777 22?27???77?2?77?2: CO3BOHbI,
NUCbMa, 4aTbl, KaHarbl.

o ACMHXPOHHbIi1 opmaT B3aumopeicTeusi. Korga ncrnonb3oBaTb MMCbMEHHbIE NTIETYYKM BMECTO CO3BOHOB. [IpaBuna HanucaHus
3P heKTUBHbIX COOBLLLEHWIA.

o MoapeprkaHne BOBAEYEHHOCTU. MeTOAbI U UHCTPYMEHTbI. BupTyanbHble kode-6peikn. OHNakH-TUMOUIANHIW.

e Pa36op npo6nem. "BbiropaHue” yaaneHHbIx COTpyAHMKOB. PasHuLa 4acoBbIx MOSICOB M KaK ee yunTbiBaTb.

OueHKa ¥ pa3sBUTUe COTPYAHUKOB

o MpoBepeHue 1:1 BcTpey. CTpyKTypa BCTpeUn. TUMUYHBIE OLLUMOKW.

o Performance Review. MeTobl 1 MUHCTPyMeHTbI. 360° (OLeHKa, o6paTHasi CBSi3b). [JManoru no Lensam.

o Lienenonaranue pnsa komaHpbl. Kak ceazatb nuyHble OKR coTpyaHMKOB € LensiMmu komnanun. Cuctema KPI — yto 310? e 1 B Kakon
topme npumeHumo. MBO (ynpaBneHue no LensM) — Kak BHegpuTb?

MaTpuua KoMneTeHLMii U KapbepHble TPeKu

¢ MocTpoeHue maTpuubl KomneteHuuin. Hard Skills. Soft Skills. YnpaBneHueckue HaBbIKM.
o KapbepHbie Tpeku.
e BapwuaHTbl pocTta. TexHuyeckuii (Senior X Tech Lead). YnpaBneHueckuit (Team Lead i CTO).
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e Cucrtema rpengos.
e [MporpamMma KapbepHOro pocTa.

IT-pekpyTUHr 1 apanTaums

¢ Mouck cneynanucTos.

e e uckaTb. CoumnanbHble ceTn, Xabp Kapbepa, HeTBOPKUHT. PetepanbHble NporpamMmbl.

o Kak oueHuBaTb. TexHuuyeckue cobecenoBanus (Npumepbl 3agad). Mposepka Soft Skills (keiic-nHTepBbLIO).
e ApanTauus. Yek-nncT nepeoro Mecsua. MporpamMa agantaumm 1 OH6OPAMHT.

o YaepaHue.

e MeTogabl. PerynsipHble 1:1. 06y4eHune 3a cCYET KOMMaHMUMU.

e Kak NoHsTb, YTO COTPYAHMKA HAZ0 YAEPXMBaTb? YunTbiBas KagpoBblil AedULmnT.

BNOK 6. TMAEPCTBO U INYHAA 3®PEKTUBHOCTDb

PasBuTtue Kapbepbl IT-nugepa

e MyTb k CIO/CTO.

e 3Tanbl ¥ BO3MOXHble KapbepHble TPEKH.

o HaBbiku ans nepexofa. Mogenb koMneTeHUmiAi. DvHaHCOBasi FPaMOTHOCTb. CTpaTermyeckoe MbllU/IeHME.

0630p dyHKUMOHanNa n 30H oTBeTCTBEHHOCTU. [Mpumep dyHKUmnoHana CIO/CTO B pasHbIX OpraHU3auMoHHbIX CTPYKTypax. CyTb
LOJKHOCTel B pasHbix nofxofax (MpoLUecCHbIi, MPOEKTHbIA, MPOAYKTOBbIN).

dopmupoBaHue nuyHoro 6peHaa

o JInuHbi 6peHA. KomnoHeHTbI penyTauun. CoumnanbHblie ceTn ansa IT-nmaepa. OnTumanbHbii npodunsb.
¢ YyacTue B KoH(epeHuusx. Kak Bbi6paTb, rae BbicTynaTb? CTpaTerus BbiCTYyN/IEHUM.

HaebIKM NY61NYHBIX BbICTYMEHMI

o MpeseHTauun. CTpykTypa y6eautenbHoi npeseHTauumn. Kak oTBeyaTb Ha CNoXKHble Bonpocbl. Muty.
o Storytelling B IT. ®opmynbi paccka3a. 'epoii (knveHT/koMnaHus) i Mpo6nema K Pewexue (Baw npoaykT) { Xannu-sHa.
o Owmn6kKM n pas6bop. Meperpyska AaHHbIX Ha cnanfax. HeaganTMpoBaHHbIi A3bIK A5t ayAUTOPUN.

TaliM-MeHe)KMEHT U IMYHoe nnaHupoBaHue

e MeTopgbl.

GTD (Getting Things Done). NH6okc [ ekoMno3nums [l HanoMuHaHus.

o Martpuua dinseHxayapa. BaxxHo/CpoyHO — KaK He 3aCTpATb B «MOXapoTyLeHUN».

o Deep Work. Kak BblgenaTb 2 yaca B ieHb Ha CTpaTeruto.

o Pas6op gHa IT-nupepa. Kakne MeTpukm onpeaenuTb cebe Ans ynpaBneHns sGHeKTUBHOCTbIO CBOEro BPEMEHM.

BJIOK 7. YNPABJIEHUE LLU®POBOWN TPAHC®OPMALIMENA U ABTOMATU3ALMEN MPOLLECCOB

0Oco6eHHOCTM ynpaBneHusi npoekTaMu LngpoBoii TpaHchopmauum

¢ Y10 Takoe uudposas TpaHchopmauusa Ha camom gene?

e Pa3bop TepMUHONOrMM: YeM TpaHCHOPMaLWsA OT/IMYaeTCsl OT aBToMaTM3aummn 1 uubposusauuu.

e LIT KaKk n3MeHeHune 6U3Hec-MoAenu, NPoAyKTa, KIIMEHTCKOrO OMbIiTa U OnepaLyoHHOM AesiTENbHOCTY.

o CrtpaTterus u nuaepcrteo B npoekTtax LiT.

e CBfA3b nHMumaTuB LIT co cTpaTernein komnaHmn. Muccus u BUeHve Kak guratenu TpaHchopmMauun.

o Kputnyeckas ponb Ton-MeHeg)XMeHTa 1 cnoHcopa npoekTta. CosgaHue Koanmumm eaUHOMbILLIIEHHUKOB.

e PaboTa c COnNpoTUBNEHNEM U3MEHEHUSIM: KaK BOBMEKaTb COTPYAHUKOB U MEHSITb KOPMOPATUBHYIO KYSbTYypy.

o Llenu 1 rpaHunLbl aBTOMaTH3aLMKN.

o Tunbl NnpoekToB aBToMaTU3auuu: RPA (Robotic Process Automation), BHeapeHue ERP/CRM-cuctem, paspab6oTka CKpUMMNTOB, MalUMHHOE
obyyeHune Ana onTMMM3aLmn.

e YeTKuMe Lenu: CHMKEHME OnepaLyoHHbIX U3epyKeK, yBETMYEHNE CKOPOCTH, UCK/TFOYEHME OLLIMBOK, MOBbILLIEHME NMPO3PaYHOCTHU.

e KpuTepuu Bbibopa npouecca A5 aBToMaTu3auum: o6beM, pyTUHHOCTb, CTaHAapTHOCTb NpaBu.

¢ MMnanuuposaHue un aHanus.

o OyHaameHTanbHbIV 3Tan: kaptorpaduposanme npoueccoB (BPMN 2.0). Mny6okuii aHanus «kak ectb» (As-Is).

o BbisiBNEHME «y3KUX MECT» 1 pacyeT LiefieBbix NokasaTenei apdekTnBHocTu (KPI) nocne aBTomaTU3aLuu.

e 0CO6eHHOCTH ynpaBieHUsl NPOeKTaMMU U XKU3HEHHbIN LK.

¢ [Mouemy knaccuueckuii Waterfall (kackagHasi Mogenb) He pa6oTaeT ansa LUT.

o MpuMeHeHue rnbkux (Agile) n rubpuaHbix MeTofoNOrMiA. UTepaTuBHbIN Nogaxol 1 paboTa C rmnoTesamu.

o YKU3HEHHbI umkn npoekTa LIT: oT noncka uaeu n skcnepumentos (PoC, MVP) fo MacluTabvpoBaHWs U HEMPEpPbIBHOMO YJTyYLLEeHNS.

e Ponb DevOps 1 Bnagenbua NnpoayKTa B TakMX NpoeKTax.

o OueHKa 3¢ (PEeKTUBHOCTU U PUCKM.

o MeTpuKu ycnexa: He Toibko ROI, Ho 1 Time-to-Market, nosinbHocTb knnmeHToB (NPS), 40N pblHKA, CKOPOCTb 06Y4eEHMS.

o KntoueBble pUCKU: CTpaTernyeckue (He yraganu ¢ runoTesoit), onepauunoHHble (He CpPaBUIIMCh C MacluTabUpoBaHWEM), YENOBEYECKHE
(KynbTypHOE CONpOTUBIEHNE).
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e VIHCTpYMEHTbI ynpaBieHUsi puckamu 415 BbICOKOHEONPeAENeHHON cpeabl.
e MeToAbl CHUXEHNSA PUCKOB: NUNOTHOE BHeAPEHWE, MO3TaMHbIN 3aryck, akTMBHOe BOBJIeYeHMe 613Hec-MoIb30BaTenei Ha atane
TECTUpOBaHWS.

[lpenogaBaTenu

LUNLLIKWUHA UpuHa CepreeBHa

9KCnepT-NpakTUK B-06/1aCTH NPOLIECCHOr0 U-NPOEKTHOro ynpasneHus, HR-6usHec-napTHep, pa3paboTYNK MHTENNEKTYaNIbHbIX NPOAYKTOB.
MpenonaBaTens MBA. Executive Koyy. ABTOp KHUI. KOHCYNbTaHT No BHeAPEHMUIO MPOEKTHOrO yNpaBneHnsa Ha npoussoacTeax n UT.
MpenopaeaTesnb B 61M3Hec-lKonax (MockBa, CaHKT-TeTep6ypr).

17 neT ynpaBneH4ecKoro onbiTa, 6onblue 100 peann3oBaHHbIX KOHCANTUHIOBbIX NPOEKTOB.

KnueHTbl: Veropharm, HUMUIA3, KETS, Cubyp, HoBapTuc, lOHukpeauT, TaTHedTb, JleHTa, Pocarpo, Kinross, Bostik, Biomerieux, Boyteks,
MHroccTtpax, Nordgold, TACC, Anpoca, CubuHdocodT, Pycan, CéepbaHk, dnekTpoMalumHa, Masnpom, Index, Ferrari, Rem &-Coil, Ozon,
AKpuxuH, BeptoneTbl Poccum, KoHuepH KanawHukos, Anmas-AHTein, PXX[, baHk Poccuu, Valenta, Schneider n-gpyrue.

ABTOp CMCTeMbl OLEHKW NepcoHana Ha 6ase MaTpuLbl KOMNeTeHLMit o 18 cneyunanbHocTAM — ASSESSMENT MATRIX (MaTpuua
KOMMeTeHLUuI).

Cnvkep KoHdepeHLuin No Temam: agile B ynpaBneHun npoektamu v npoueccamu, BHeapeHue reimubukanmmn B ynpaBineHme n OLeHKY
nepcoHasa nokoJsieHna Y, ynpasieHne npoekTamu ()KecTkue U ruékine MeTof0s10rMm), B3aumMoencTeme ¢ nokoneHuamm X,Y,Z, obydeHue u
pa3BuTUE MepPCOHasa, SMOLMOHAsIbHbIA UHTENEKT, ynpaBieHne NoTEHLUaNoM PyKOBOAUTENS.

ABTOp 1 M/H 3H. Ans: «<KoMmepyeckuii aupekTop», Executive.ry, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ru, rjob.ru, hrm.ru, dp.ru; Paguno
baltika.fm; 1tv.ru; neyaTtHoe nsgaHue «YnpaeneHune c6bITOM» U Np.

ABTOp KHUT: «<OCO3HaTbCA B ToNNE: MapadoH Mo LLeHHOCTSIM», «9 ¢ MOMIOBUHOM Heaenb B YepenHoi kopobke. PasButue
npodeccuoHanbHbIX KOMMETeHUMI», «Self-management B kpusmnc». «<HR-xaku: ynpaBneHwe, oLeHka, passuTue» u ap.

ABTOp NoAX0A0B ynpasneHns komaHaamun — «KCYM: koprnopaTuBHasa cucteMa ynpasneHus MbilneHnem»; 4Apa-Matrix; knaccubukaums
KOPropaTUBHOro cKencuca.

MPEMOOABATEJb

ABTOp CMCTeMbl OLLEHKU NepcoHana Ha 6ase MaTpuLbl KOMNeTeHLMii o 18 cneyunanbHocTaM — ASSESSMENT MATRIX (MaTpuua
KOMMeTeHUuMI).

Crimkep KoHbepeHUuii No TemaM: agile B ynpaBiieHWM NPOeKTaMm 1 MpoLieccaMu, BHeApeHue reiMmdurkaumm B ynpaBieHne U OLEHKY
nepcoHasna nokosieHus Y, ynpaBnieHne npoekTamu (JKecTkue U rnbkue MeTof0s10rum), B3aumMoencTBme ¢ nokoneHusimu X,Y,Z, obyyeHue u
pasBMTUE NepcoHana, 3MOLUMOHasbHbIA UHTENIEKT, yripaBieHne NoTeHUMaNoM pyKoBoAUTENS.

ABTOp 1 M/H 3H. ans: «<KoMmepyeckuii gupekTop», Executive.ry, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ru, rjob.ru, hrm.ru, dp.ru; Paguno
baltika.fm; 1tv.ru; neyaTtHoe nspaHue «YnpaerieHne co6bITOM» U Np.

ABTOp KHUT: «OCO3HaTbCA B ToJMe: MapadoH Mo LLeHHOCTSIM», «9 ¢ NMONOBUMHON HefleNb B YepenHoi Kopobke. PasBuTune
npodeccnoHanbHbIX KOMNETEHLUMI», «Self-management B kpuanuc». «<HR-xaku: ynpaBneHue, oLeHKa, pasBuTue» u ap.

ABTOp NoAX0A0B ynpaeneHust komaHaamu — «KCYM: koprnopaTuBHasi cucTeMa yrpaBieHnsa MbilneHneM»; 4Apa-Matrix; knaccubukaums
KOpNopaTUBHOIO CKencuca.
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http://www.fcaudit.ru/training/teachers/shishkina-irina-sergeevna/

