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UT cTpaTterna u ctpaTternyeckoe ynpasneHme UT

B naHHOM Kypce paccmaTtpuBaroTCs NoaxoAbl K pa3paboTke UT cTpaTervi, aHanus n nnaHMpoBaHuUe NPUIOXEHWI U AaHHbIX,
nHdpacTpykTypbl UT 1 UT npoueccoB. YyacTHUKM y3HatOT, Kak pa3paboTaTb VT cTpaTernto KOMnaHMn camMoCcTosATeNIbHO, HayyaTcst
nnaHupoBaHuio UT npoekToB u 6rofeTa UT, a Tak)ke KOHTPONIO BbiNofHeHWss UT cTpaTermm u NocTaHOBKM CTpaTermyeckoro
ynpasnexus UT.

Jata npoBegenus: 2 -5 nekabps 2024 ¢ 10:00 go 17:30
ApTtukyn: MC22564

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm
dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 4 fHsl

MpoponxutenbHocTb 06y4YeHus: 32vyaca

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10To», 5 3Tax. BceM yyacTHMKAM BbicblnaeTcs noAapobHas cxema
npoesga Ha ceMuHap.

CtoumocTb yyactus: 53 600 py6.
[lns yyacTHUKOB NpefycMOTpeHo: MeToanuyeckuit Matepuan, kotbe-nayabi.

[lOKYMEHT o OKOH4YaHuM 06ydeHus: o nToram obydeHus cyLiaTeny, yCrnewHo npoLlejLime UTOroByto aTTecTaluio No nporpaMmMe
06y4eHus, Mosly4atoT Y 40CTOBEepeHME O NOBbIWEHUM KBanuduKaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NULIEH3UEN Ha NPaBo
BefleHusi 06pa3oBaTesibHOM AesTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

NT meHeaxepoB Bcex ypoBHeW,-UT pykoBoauTenein-cpeHMX-KOMNaHuii, GU3Hec-MeHeipkepoB, Kypupytowmx UT, cobCTBEHHUKOB U
reHepasnbHbIX [UPEKTOPOB CPeAHUX N ManbIX KOMMNaHW.

Lienb o6y4yeHus

MoHsATb, 4TO Takoe UT cTpaTeruns n Kak ee paspaboTaTb A1 CBOEA KOMMaHUW U OpraHM30BaTb cTpaTernyeckoe ynpaenenue UT.

PesynbTaT 06y4yeHus

B-pesynbTaTe 06y4eHUs1 y4aCTHUKU CMOTYT:

e YeTKO crnaHuMpoBaTb pa3sutue-UT;

® [OBbICUTb CBOKO CTOMMOCTb Kak-UT pykosoauTtens;

e OCBOMTb yULLNI MeXAYHapPOAHbIN OnbIT ynpaBneHusa-T;

e pasobpaTbcs, Kak KOHTponumpoBaTb-UT cnyxo6y;

¢ MPUHUMATDb PeLlEeHNs No-A0JrOCPOYHOMY NaaHMpoBaHuo-UT,;

e YeTKO NocTaBuTb uenn-UT,

e crnnaHupoBaTb-UT NpoeKThbl;

e MOHATb, KaK KOHTponupoBaTb-UT cnyxo6y;

e pasobpaTbces, Kak BblonpaTb-UT npoekTbl, nogaep>xuBaroLme Lenm usHeca.
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb 1.
Tunoeble poccuiickue nogxoabl K pa3pabotke UT cTpateruid.

e 7 TUMOBbIX POCCUICKMX NOAXOA0B K paspaboTke UT cTpaTteruii.

e Tpu BapwaHTa nonHoTbl UT cTpaTeruu: «npoctas» (Ha 15 cnango), «cpeHsia» (50 cTpaHUL TEKCTa M cnainfioB) U «noapo6Has» (COTHU
CTpaHuu).

o CTpykTypa UT cTpaTternu: nupamnaa «Muxainsnosan.

o CpaBHeHMWe ypoBHeN 3peniocTu yrnpasneHusa UT B pOCCUINCKUX KOMMAHUSX U B MpeAcTaBUTENbCTBaX MeXAYHapPOAHbIX KOMMaHWU.

Pa3pa6oTka BuAeHUs, MUCCUM, CTPaTerndeckux uenei UT.

e YT0 Takoe «cTpaTermyeckoe ynpasneHme» 6usHecoM u UT.

o BupeHue n muccusi UT: 4To 370 TakKoe, Kak Ux pa3pabaTbiBaTb.

e Llenn UT: yto 370 Takoe.

o [pumep am6BMLUMO3HbIX Leneit UT, npuBeaLImMX K KpYyMHOMY MeXAyHapo4HOMY CKaHAany.

o AM6ULMK pyKoBoaAUTENEN 6U3Heca M UT: HaZo NN UX yYnUTbIBaTb NpY pa3paboTke cTpaTerui.

o KOoHONUKT Mexay NpefoCcTaBNeHMEM HOBbIX BO3MOXHOCTEN Ansi 6u3Heca 1 3aTpaTaMu Ha UX NpeAoCTaBeHMe.
o LllabnoH BuaeHus, muccum, uenen UT ans Baluen koMmnaHuu.

o [pakTnyeckas paboTa:-paspaboTka Lenei UT, CoOOTBETCTBYHOLLMX LieNsiM 6U3Heca.

OeHb 2.
AHanus u n1aHMpoBaHUe NPUIOXKEHNIA U JaHHbIX.

o ApXUTeKTypa AaHHbIX: YTO 3TO TaKoe.

o LleHTpanusauma AaHHbIX: COBPEMEHHbI TPEHA.

o [naHupoBaHue UT cepBUCOB: 6bICTPO, HO HE TOYHO.

o TUNbI NPUTOXEHNA: pEKOMEHAALNN MO KaXA0My U3 HUX CUITbHO pasnuyatoTcs Apyr oT gpyra.
e AHanus 6M3Hec-NMPOLECCOB: MNyTb NPaBWUJIbHbINA, HO TPYAOEMKUN.

e CLeHapuy BbI6opa NPUIOXKEHUM.

o [pakTnyeckas paboTa:-nnaHupoBaHve UT cepBUCOB UK NMPUNOXEHWUNA.

AHanus u nnaHupoBaHue UHppacTpykTypbl UT.

e Ponb nHdpacTpykTypbl B UT cTpaTernm: pacteT unm yMeHbLLIaeTCs.

e CoBpeMeHHble TeHAEHUMM B o6nacTu nHdpacTpykTypbl UT.

e HyxxHa nu HoBbIM NpeanpusaTusiM uHdpactpyktypa UT.

o [pumepbl UT MHPPaCTPYKTYpbl COBPEMEHHbIX CPEAHMUX MPEANPUATUIA.
e [pakTuyeckas paboTa:-nnaHupoBaHue MHGpacTpyKTypbl UT.

AeHb 3.
AHanus v nnaHuposaHue UT npoueccos.

o Mopgenu UT npoueccos: ITIL, COBIT,-MOF, PRM IT.

e Paspa6oTka UT cTpaTerum Ha 6a3e NpoLecCHOro NoAxoAa: Hemnoxo, Ho MeXayHapoAHble KOMMaHUK 3TO He UCMOJb3YHOT.
o Kakyto mogenb UT npoueccoB nyuile ucnonb3oBaTb Npu pa3paboTtke UT cTpaTteruu.

o CoBpeMeHHble TeHAeHumu no UT npoueccam.

o [pakTnyeckas paboTa:-nnaHupoBaHue yny4yiexHuin UT npoueccos.

AHanus u nnaHupoBaHue oprcTpykTypbl UT cnyxx6bl.

o CoTpyaHuku UT <-> nonbsosartenu UT.

o Mopenu aytcopcuHra. 4Yto cTouT nepegasaTb Ha ayTCOPCUHT.

e JBontouus TMnoB opreTpykTyp UT cnyx6. YTo ceiyac ncnonbayetcsi B Poccuu.

o poekTupoBaHue oprcTpykTyp UT cnyx6.

e YucneHHocTb UT cny6 HEeYKNTIOHHO cokpalaeTcs. EcTb nvn npegen.

e Puckun UT: rae oHu 6onblue — B NporpaMmax, TEXHUYECKUX CPeACcTBax, U xe B Nntogsx. YTo ¢ aTuM genatb.
o Poccuiickne n MexxayHapoaHble faHHble MO YUCIEHHOCTU U huHaHcMpoBaHuo-UT cnyxe6.

o TeHAeHLMMN Mo TPe6OBAHUSM K HaBblkaM nepcoHana UT cnyxe6.
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o [pakTnyeckas paboTa:-NnaHnpoBaHue opreTpykTypbl UT cnyx6bi.
AeHb 4.
MnannpoBanmne UT npoekToB u 6log)keTa UT.

o CKONbKO NPOEKTOB CTOUT paccMoTpeTb B UT cTpaternn. PaccmaTtpusaTtbh N1 anbTepHaTUBHbIE MPOEKThI.

o MexxayHapogHas ctatuctuka no UT npoektam.

e Bbi6op npoekToB no UT: MeToAbl NopTdenibHOro ynpaeBieHusi NpoeKTaMu — METOAUKU NPOCTbI, HO MPUMEHEHUE CJTIOXHO, a pe3ynbTaThbl
HeoYeBUHbI.

e BbICTPbI BbIGOP NPOEKTOB:-ObICTPbIE U MOHATHbIE PE3Y/bTaTbl, HO MHOIFO YEro He yYUTbIBaeTCs.

e PaspaboTka nnaHa npoekToB: cBeTodop Muxainosa.

e Bbi6op-npunoxeHuit: Hago nu B UT cTpaTternv paccMaTpuBaTtb BapuaHTbl. Haflo M yunTbiBaTbh MHPPACTPYKTYpY U ynpasneHue UT.

e [MnaHupoBaHue n cornacoBaHue UT GrogxeTa.

o [pakTnyeckan paboTa:-paspaboTka nnaHa npoektor no UT. Mpueaska NT npoekTo. K Lensm UT n 6usHeca.

BbinonHeHue UT cTpaTerun. NoctaHoBKa cTpaTernyeckoro ynpasnenus UT.

e CTpykTypa npoctou UT cTpaterun Ha 15 cnaingos, koTopyto UT AnpekTop MoXeT pa3paboTaTb CaMOCTOATENbHO.

e Paspabotka UT cTpaTeruu: caenaTb caMuM unum 3akasaTb npodeccunoHanam. Pro & Contra.

o CTpaTernyeckoe ynpasneHue UT: poccMNCKMe KOMNaHWM B CaMOM Hayvarse nyTu, KOTOpbI MeXAyHapoAHble KOMMaHWUM yXke NpoLuu.
o Lllarn no BHegpeHuto UT cTpaTterum.

o KPI no UT: uTo aTo Takoe un Hy>HO nn aT1o B UT cTpaTterun.

o Kputnyeckue dpaktopbl ycnexa UT cTpaTerum.

MpeseHTauuun-paboT cnylwaTteneii:Nepeas Bepcus pa3paboTaHHoW-UT cTpaTeruu.

[lpenogaBaTenu

MPEMOOABATEJIb
KaHanaaT TeXHUYECKMX HayK, MacTep AeNnoBoro aaMuHucTpuposanusa (MBA), Senior IBM certified consultant, koHcynbTaHT no
ynpaBneHuto UT, akcnepT no paspaboTke cTpaterunn UT u umdposomn TpaHchopmMaumuu.
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