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UT cTpaTterma u ctpaternyeckoe ynpasneHme UT

B flaHHOM Kypce paccMaTpuBatoTcs noaxonbl K paspabotke UT cTpaTeruid, aHanus v nnaHMpoBaHWe NPUIOXEHUIN U faHHbIX,
nHdpacTpykTypbl UT 1 UT npoueccoB. Y4acTHMKM y3HaLOT, Kak pa3paboTaTb VT cTpaTernto KOMnaHMm camoCTONATENIbHO, Hay4aTcs
nnaHupoBaHuio UT npoekToB u 6rogxeTa UT, a Tak)ke KOHTPOIO BbiNofHeHWss UT cTpaTerum u nocTaHOBKM CTpaTermyeckoro
ynpasnexusa UT.

Jata nposepeHusn: OTKpbiTas gata

Bup o6yueHus: Kypc noBbileHusi KBanudukaumm
dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 4 fHsl

MpopomkuTenbHocTb o6yyeHus: 324aca

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110T0», 5 aTax. BceM yyacTHMKaM BbicblnaeTcs NoApobHas cxema
npoesfa Ha ceMuHap.

JAnsa yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-naysbl.

JI0OKyMeHT no oKoH4YaHuu oby4eHus: o nToram obyyeHus cryLaTenu, yCnewHo nNpoLleLlne UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, MolyyatoT Y [OCTOBEpPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acoB (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVsi o6pa3oBaTesibHON AeATEeNbHOCTH, BblAaHHO [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa Mocksbl).

[na Koro npegHasHa4veH

UT MeHeaKepoB Bcex ypoBHei,-UT pyKoBoaUTeNEN-CPEeAHNX-KOMMaHWI, 6U3Hec-MeHeKepoB, KypupytoLwmx U T, co6CTBEHHNKOB U
reHepasbHbIX AMPEKTOPOB CPEAHUX U MasiblX KOMMaHW.

Llenb o6y4yeHus

[MoHaTb, uTo Takoe UT cTpaTerna u kak ee pa3pa60TaTb 015 CBOEN KOMMaHu1 u OopraHun3oBaTb CTpaTernyeckoe ynpasneHue UT.

PesynbTaT 06y4YeHus

B-pe3ynbTaTe 06yueHNsi y4aCTHUKMN CMOTYT:

® YeTKO crnnaHupoBaTb passutue-UT,

e MOBbICUTb CBOK CTOMMOCTb Kak-UT pykoBoauTtens;

e OCBOMTb Jy4LLMI MEXAYHApPOAHbIN OMbIT ynipasneHnsa-T,

e pasobpaTbces, Kak KOHTponmpoBaTb-UT cnyxo6y;

e MPUHUMATb peLleHns No-[OAr0OCPOYHOMY NnaHMpoBaHuo-UT;

e YeTKO NocTaBuTb Uenu-UT,

e crnnaHupoBaTb-UT NpoeKTbi;

e MOHATb, Kak KOHTponupoBaTb-UT cnyxoy;

e pasobpaTbces, Kak BblonpaTb-UT NpoekTbl, NoAaep)XuBatoLme Lenm usHeca.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHrne COTPYAHUKOB OfHOM KOMMaHUK).
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[TporpamMmma oby4yeHus

AeHb 1.
TunoBble poccuiickue nogxoabl K pa3paborke UT cTpaTeruid.

e 7 TUMOBbIX POCCUICKMX NOAXOA0B K pa3paboTke UT cTpaTteruii.

o Tpu BapuaHTa nonHoTbl UT cTpaTeruu: «npocTtas» (Ha 15 cnangos), «cpeaHsasa» (50 cTpaHUL TeKCTa M CnangoB) U «noapo6Has» (COTHU
CTpaHuL).

o CtpykTypa UT cTpaTernn: nupammnga «Muxannosa».

o CpaBHeHVWe ypoBHeW 3penocTu yrnpasneHmsa T B pOCCUACKNX KOMMAHUAX U B NpeAcTaBUTENbCTBaX MEXAYHAPOAHbIX KOMMaHWNA.

Paspa6oTKa BUAEHUs1, MUCCUM, CTpaTernyeckux uenei UT.

e YTO Takoe «CTpaTernyeckoe ynpasneHme» 6usHecom n UT.

e BugeHune n mmnccus UT: 4To 3TO TaKoe, Kak Ux paspabaTbiBaTb.

e Llenn UT: yTo aTO Takoe.

o [pyumMmep aMbULMO3HbIX Lener UT, npuBeaLumnx K KPyNMHOMY MeXAYHapOAHOMY CKaHgany.

e AM6GULMK pyKoBoaAUTeNeN 6usHeca u UT: Hao M UX yUnUTbIBaTb NpY pa3paboTke CTpaTerui.

o KOHONUKT Mexay NpefoCTaBNEHMEM HOBbIX BO3MOXHOCTEN Ansi 6M3Heca U 3aTpaTaMu Ha UX NPeAoCTaBeHME.
o LllabnoH BuageHusa, muccuu, uenen NT ana Balwein koMnaHuu.

o [MpakTnyeckas paboTa:-paspaboTka Lenei T, CoOOTBETCTBYHOLLMX LieNsiM 6U3Heca.

JeHb 2.
AHanus u nnaHUupoBaHue NPUIOXKEHNIA U [aHHDIX.

e ApXMTeKTypa AaHHbIX: YTO 3TO TaKoe.

o LleHTpanusaumsa fAaHHbIX: COBPEMEHHbIN TPEHA,

e [naHupoBaHue UT cepBUCOB: BbICTPO, HO HE TOYHO.

e Tunbl NPUNOXEHWI: peKOMEHAALMN NO KaXXAOMY U3 HUX CUJIbHO pa3nuyatoTcs Apyr OT Apyra.
o AHanns 6M3Hec-NMpoLLeccoB: NyTb NPaBWUbHbIN, HO TPYAOEMKMUIA.

o CLeHapwuu BbI6opa MPUIOXKEHWUMA.

o [MpakTnyeckas paboTa:-nnaHupoBaHve UT cepBUCOB MU NPUIOXEHWUN.

AHanus u nnaHupoBaHue UH¢ppacTpykTypbl UT.

e Ponb nHbpacTpykTypbl B UT cTpaTerum: pacteT Uim yMeHbLUIAeTCs.

o CoBpeMeHHble TeHAEHLMM B 06n1acTn MHbpacTpykTypbl UT.

e Hy>kHa N1 HOBbIM NpeanpuATUMAM MHPpacTpykTypa UT.

o [pumMepbl UT MHDPaACTPYKTYpbl COBPEMEHHbIX CPeAHUX NPeanpUATUA.
o [pakTnyeckan paboTa:-nnaHMpoBaHune nHdpacTpykTypbl UT.

OeHb 3.
AHanus u nnaHmpoBsaHue UT npoueccos.

e Mogenu UT npoueccos: ITIL, COBIT,-MOF, PRM IT.

e PaspaboTka UT cTpaTerum Ha 6a3e NpoLecCHOro NoAXoAa: Hemoxo, HO MeXAyHapoAHble KOMMNaHUW 3TO He UCMOJb3YHOT.
e Kakyto mogenb UT npoueccoB Ny4lle Ucnonb3oBaTb Npu pa3paboTke UT cTpaTterum.

o CoBpeMeHHble TeHaeHumu no UT npoueccam.

o [pakTnyeckan paboTa:-NnaHMpoBaHue yny4yennii UT npoueccos.

AHanu3s un nnaHupoBaHue oprcTpykTypbl UT cnyx6bl.

o CoTpyaHuku UT <-> nonbsoBatenu UT.

o Mopenwu aytcopcuHra. 4Tto cTouT nepefasaTb Ha ayTCOPCUHT.

e OBONIOLMA TUNOB OpPreTpyKTYp UT cnyx6. YTo ceityac ncnonbayetcs B Poccum.

o [poekTupoBaHue oprcTpykTyp UT cnyx6.

e YucneHHocTb UT cny6 HeyKNoHHO cokpalaetcs. ECTb nu npegen.

o Pucku UT: roe oHu 6onblue — B NporpamMmmax, TEXHUYECKUX CPeCTBaxX, UM Xe B Ntogsax. YTo ¢ aTum genatb.
e Poccuiickune n MexayHapogHble AaHHble Mo YNCIeHHOCTU 1 huHaHcupoBaHuio-UT cnyxe6.

e TeHAeHUUM No TpeboBaHUSM K HaBblkaM nepcoHana UT cnyxe6.

e [pakTnyeckan paboTa:-NnaHMpoBaHne oprecTpykTypbl UT cnyxo6bl.

[eHb 4.
Mnannpoeanune UT npoekToe u 6loa)keTa UT.

o CKONbKO NPOEKTOB CTOUT paccMoTpeTb B UT cTpaTernn. PaccmaTtpusaTth N1 anbTepHaTUBHbIE MPOEKThI.
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o MexayHapofHas ctatuctuka no T npoektam.

e Bbi6op npoekToB no UT: MeToAabl NOpTdeNbHOro ynpasieHnsi NpoeKTaMu — METOAUKU NPOCTbI, HO MPUMEHEHUE CJTOXHO, a pe3y/nbTaThbl
HeoYeBUIHbI.

e BbICTPbIf BbIGOP NPOEKTOB:-ObICTPbIE N MOHATHbIE PE3Y/bTaTbl, HO MHOIFO YEro He y4nTbIBaeTCs.

e PaspaboTka nnaHa npoekToB: cBeTodop Muxainosa.

e Bbi6op-npunoxeHuit: Hago nu B UT cTpaTerny paccMatpuaTtbh BapuaHTbl. Haflo M yunTbiBaTbh MHPPACTPYKTYpy U ynpasneHue UT.

e [naHupoBaHue n cornacoBaHue UT GrogxeTa.

o [pakTnyeckan paboTa:-paspaboTka nnaHa npoektor no UT. Mpueaska NT npoekTo. K Lensm UT n 6usHeca.

BbinonHeHue UT cTpaTerun. NoctaHoBKa cTpaTernyeckoro ynpasnenus UT.

e CTpykTypa npoctou UT cTpaternu Ha 15 cnaingos, kotopyto UT AnpeKkTop MoXeT pa3paboTaTb CaMOCTOATENbHO.

e PaspaboTka UT cTpaTeruu: caenaTb caMuMM Unu 3akasaTb npodeccroHanam. Pro & Contra.

o CTpaTernyeckoe ynpasrneHue UT: pocCMNCKMe KOMMNaHWM B CaMOM Hayvarse nyTu, KOTOpbI MeXAyHapoAHble KOMMaHWUM y)Ke NPOoLUIu.
o lllaru no BHegpeHuto UT cTpaTterun.

e KPIno UT: uTo aTo Takoe 1 HyXxHO nn aT1o B UT cTpaTterun.

o Kputnyeckue daktopbl ycnexa UT cTpaTerum.

MpeseHTauuu-paboT cnywaTeneii:Niepeas Bepcus paspaboTaHHo-UT cTpaTerum.

[lpenogaBaTenu

MPEMOOABATE/b
KaHaupaT TeXHWYECKMX HayK, MacTep AenoBoro aaMuHucTpupoBanus (MBA), Senior IBM certified consultant, koHcynbTaHT no
ynpaBneHuto UT, akcnepT no paspaboTke cTpaTteruit UT u uudposoi TpaHchopmaumn.
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