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lepaBneHMe nocCTaBWMKaMU. KaK NMOBbICUTb SCb(beKTVIBHOCTb
0eATe/IbHOCTU NOCTaBLLUKOB

Ha Kypce cnywaTtenu no3HaKOMATCA C ny4YlWwWnMun npaktnkamu paﬁOTbI C NocCTaBLMKaMK, Y3HaAKOT, rae UCKaTb NOCTaBLUMKOB, KakK
Bbl6paTb HaJeXHOro nocrtaBLKKa, KakK MPUMEHATb pa3/indyHblie CTpaTermm U TakKTUKM B Xo4e neperoBopoB C NoCcTaBWMKaMu ana
nony4yeHusa BbIrogHbIX yCJ'IOBI/IVI, KaK BbICTpanBaTb B3aMUMOOTHOLLEHUA C pa3HbIMU NOCTaBLMNKaAMW, 4TO HGOéXO,D.VIMO
npeaycMoTpeTb B 0roBope NnoctaBku And 60/1ee KaYeCTBEHHOIO ero UCMOJTHEHUSA CTOpPOHaMMW.

[ata npoeegenusa: 19 -21 Hos6ps 2025 ¢ 10:00 go 17:30
ApTtukyn: Cl12076

Bup, 06yuenus: Kypc noBbilLeHus KBanmdukaumm
dopmart obyyeHus: [IHeBHOWM

Cpok obyueHus: 3 oHsl

MpoponxutenbHocTb 06yyYeHus: 24vaca

MecTo npoBefeHus: . CaHkT-MeTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepenb), 4 aTax, Us nudTa
Hanpaso. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOIMMUYECKUIA MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyactus: 51 600 py6.
[ns yyacTHUKOB NpefycMOTpeHo: MeToanyeckuii MaTepumarn, Kotbe-naysbl.

[lOKyMeHT no oKoH4YaHuu oby4eHuns: o ntoram obyyeHms cnyliaTenu, yCnewHo NpoLeaLline UTOroByto aTTecTaluio nNo nporpamMmme
06y4eHus, NoslyyatoT Y 4OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 24 yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTeNibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHaveH

PykoBoauTenein KoMnaHuii, KOMMepPYECKUX AUPEKTOPOB, PYKOBOAUTENEN U MEHEL)KEPOB OTAEIOB 3aKYMNOK U CHabXeHWs), pyKoBoAMTENen
1 MeHe[I>KepOoB M0 JIOFMCTUKE, KaTEropunHbIX MEHeAKepoB.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yueHNs Ha Kypce ClyLuaTeNin y3HaloT:

e MeTOo/bl M CNocobbl NoOMCKa NOCTaBLLMKOB;

e CUCTeMy KpuTepueB Ans Bbi6opa W OLeHKN MOCTaBLLMKOB;

e cTpaTeruu paboTbl C pa3HbIMU TUNaMu1 NOCTaBLLMKOB;

e OCBOSIT TEXHUKW yNpaBeHWsi NeperoBopamu;

e 0TpaboTaloT CNOCO6bl 06CYXKAEHNS LieHbl, YCIIOBUIA 1 3aKITFOYEHNS CAENKY;
e MeTOofbl BeleHNsI MPETEH3NOHHbIX NeperoBopos.;
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e OCHOBHble TpeéoBava K coAep>XaHUko Aorosopa noctaBKu,
e MEXaHWU3MbI 3aLMUTbl UCMOJTHEHMS 06513aTENbCTB NMOCTaBLLMKOM.

Y10 3TO AacT B UTOre KOMMNaHuu:

e HaZeXHyto 6a3y NOCTaBLUMKOB;
e HenpepbIBHOCTb MPOLECCOB NMPOM3BOACTBA M NPOAAX;
e YBESIMYUT AOXO4 KOMMaHMUM 3a CYET NPOAYKTUBHO BbICTPOEHHON CUCTEMbI YNpaBneHUs NOCTaBLUMKaMK.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuK).

[TporpamMmma oby4yeHus

AeHb 1.

Hawm nocTaBmku — KTO OHWU? [pu3HaKM NOCTaBLUMKa 1 ero 6a3oBble XapakTepUCTUKW. HanpaBneHns n MeTofbl MONCKa NOCTaBLLMKOB
C YYETOM HbIHeLIHelh cutyaummn. ANropuTMbl NOMCKa HOBbIX MCTOYHUKOB MOCTaBOK. IMNopTo3aMelleHne: Mepbl, TpUHMMaeMble B
Poccun. MosiBneHne HoBbIx KoMnaHuit. Kputepun n nogkputepum Boi6opa TMLL 1 noctaBLwmkoB. GopMupoBaHue 6a3bl NOCTABLLUKOB.
OnTMMKU3auusa HoOMeHKNaTypbl 3aKynaembix pecypcoB. Co3faHne HOBbIX MPOLECCOB U NMyTen X BHeApeHus. CTpaTerns Hallen KoMnaHuu
1 noctaBLWuKN. Muccus, BuaeHue, uenu. PasnnyHble cTpaTermm 3akynok U cHabeHusi. MIHCTPYMEeHTbI MHTerpauum cTpaTerum, TakTuky,
MEepOMNpPUATUIA U KOHKPETHbIX Pe3y/IbTaToB.

MpakTukym: BbiGop nocTaBLmKa (Ha NpUMepe OAHOI U3 KOMMAHWI — y4acTHUL).
MpakTuKkyM: ONTUMU3NPYEeM HOMeHKNaTypy 3akynaembix TMLI.

MpakTukym: CornacosaHue cTpaTery KOMNaHwuu ¢ NpaBnsibHbIM BbIGOPOM MOCTaBLUMKOB (Ha MpUMepe OAHOI U3 KOMMaHWi —
y4acTHUL).

Mpoueaypb! Bbi6opa nocTaBLMKoB. KBanudukaums, BbI60p M BHeAPeHWe NOCTaBLLMKa B NPOLIECC «OT A0roBOpa A0 NOCTaBKM».
Mpo3payHble U Hermpo3payHble NpoLeaypbl Bbibopa NocTaBLmMKa. KOHKYPEHTHbIE M HEKOHKYPEHTHbIE. A MOXKET e AUHCTBEHHbI
nocTasLmk? OCHOBHbIE NPUHLMMbI BblIGOpA.

MpakTukyMm: Jlyywas dopma 3akynku ans gaHHon TML wnu ycnyru.

[oroBopHasi paboTa ¢ nocTaBLMKaMU. 3aKtoueHne JoroBopoB. [1peaaoroBopHble cropbl. [IpaBoBble NOCNeACTBUS HaPYLLUEHUS
nopsiKa 3aktoueHns orosopa n He 3akstoveHns gorosopa. CylecTBeHHble 1 BaXKHble YyCoBUA forosopa nocraBku. [1orosopsl,
HapyLatoLme TpeboBaHNA 3aKoHa. iMnepaTuBHbIe M AUCNO3UTUBHbIE TPeboBaHNA 3aKoHa. MNocneAcTBUS HapyLLEHUs 3aKOoHa
JoroBopoM. PaMouHbIi gorosop (cT.429.1 MK): nopsifok 3aktoueHus. ONUMOHHbIV JOrOBOP M OMLMOH Ha 3aKJIoueHue Aoroeopa
(cT.429.2-429.3 TK): pasnuuuna Mexay aTMMMU KOHCTPYKLMAMMU, LieSIM UCMOMb30BaHus, OTIMYMS OT NPeaBapuTeNIbHOro JOroBopa.
Oco6eHHOCTM JOrOBOPOB MOCTaBKK, CMeXHble BuAbl 4oroBopoB. OTpacnesas cneuuduka AOroBopoB, CBA3aHHbIX C nepeaayen
MMyLLlecTBa B CO6CTBEHHOCTb (JOroBOpbI KYN/U — NPOAaXu, ocTaBku). TPeXCTOPOHHME foroBopa. BHeceHwe TpeboBaHuii cCTaHAApTOB,
PYKOBOAALLMX [OKYMEHTOB B loroBop. BHeceHWe B 10roBop SKOHOMUYECKUX pblYaroB Mo BO3MELLLEHUIO Y6bITKOB, LLONONHUTENbHbIX
onuuin. Ycnoeusi LOroBOPOB O KaYeCTBE U KONIMYECTBE ToBapa v ycnyr. lNepexof npaBa CO6CTBEHHOCTM Ha TOBap W PUCK ero ciyyanHom
ruéenu. cnonHeHue 06a3aTenbCTB Mo onsate. MicnonHeHue o6s13aTeNbCTB NO Nepefaye ToBapa. MicnonHeHue goroeopa
YNOJSITHOMOYEHHbIM NUUOM. [JoBepeHHOCTU. HapyLueHue n HeucrnonHeHne gorosopa. OTBETCTBEHHOCTb 3a HapyLleHue AoroBopa nocTaBKu
nocTaBLMKOM. OTBETCTBEHHOCTb 3a HapyLUeHWe AoroBopa NocTaBky NokynaTteneM. TUnoBble OLWNGKM, BO3HMKAOLLME B nMpoLiecce
3aKJIl0YEHNS [OrOBOPOB.

MpaKTUKYM OT «MPOTUBHOIO»: 3aK/IF04aeM OroBOp C Npo6ieMamMm AJist KOMMaHuu 1 cebs.
[eHb 2.

YnpaBneHue noctaBwmkamu. [1oroBop 3aknroueH, 4to ganbie? Mogenb «YnpasneHue noctaBlimkamm». Lienn ynpasnenus
nocTtasLiMkaMu. OCHOBHble UHCTPYMEHTbI U METOAbI ypaB/ieHUs1 nocTaBLiMkamMu. CTpaTerust paboTbl C pasinUyHbIMU TUNAMK
nocTaBLUMKOB. CerMeHTauUns u paHXupoBaHue NocTaBLUMKOB. Lienu n 3agayuu cermeHTUpoBaHus. Kputepun cermeHTMpoBaHus. Tpu
YPOBHSI B3aMMOOTHOLLEHWI "NOCTaBLUMK - NOTpebuTesb". NocTpoeHne BbIrOAHbIX B3aMMOOTHOLLEHUI. YNipaBneHne 3QPeKTUBHOCTbIO
NOCTaBLUMKOB U ynpaBfieHNne B3aUMOOTHOLLEHUSAMYU C KNHOYeBbIMU NocTaBLlmkamMu. OLieHKa nocTaBLLmMKa 1 nepeoLieHKa NocTasLLmKa.
Mcnonb3oBaHue MeTOAMKN B KOHTPaKTHbIX cUTyaumsax. OueHka npuemMnemMoro ypoBHs KavectBa. OnpefeneHune cteneHy gosepus K
nocTaBLUMKY. TpagnUMOHHbIN noaxon n Mmetoamka OTIF. OLueHka BO3MOXHOCTeN nocTaBLmka no A. PobepTcoHy. Kak pacnpegenutb
06beM 3aKymnoK Cpeam NoCTaBLUUKOB? BbisiBNeHWe HapyLLIeHWIt ,OrOBOPHbIX YCNOBWiA. [lorOBOPEHHOCTb O MeXaHU3Me KOHTPOst
NoCcTaBOK U B3anMOAENCTBUSA No forosopy. Cnocobbl 3almTbl OT 06MaHa NOCTaBLLMKOB. Kak MCKNHOYNTb HELOOPOCOBECTHOCTb
nocTaBLUMKa Mo 6paky, HefoMNoCTaBKaMm, U3NMLLIKaM ToBapa 1 No cpokaM. I'ie 06MaHbIBatOT NOCTaBLMKK? Kak He faTb cebsi 06MaHyTb?
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Cneumndukaums Ha TML, n TexHn4yeckoe 3apgaHue. Cnabble MecTa, KOTOpPOe UCMOMb3YHOT B CBOUX MHTEPEecax HeJ06pOCOBECTHbIE
nocTaBLMKK. OLeHKa NOCTaBLUMKOB — MHCTPYMEHT NOBbILEHNUA 9)HEKTUBHOCTU NOCTAaBOK U Pa3BUTUSI OTHOLLIEHUI C MOCTaBLLMKaAMMU.
AyaunT nocTaBLWNKOB. MHCTPYMeEHTbI BO3AENCTBUSA Ha nocTaBlumKka. KapTa npouecca «YnpaBneHue BHELIHUMM MOCTaBKaMmn» B pamMKax
CMK. MnaH KOHTPONA NOCTaBLUMKa M MNaHbl KOHTPONA YPOBHA KayecTBa. OLieHka puckoB NocTaBLuMKka 1 notpebutens. PopmmupoBaHue
napTHEPCKMUX OTHOLLIEHUHN.

MpakTukyMm: Pasgenai n Bnacteyin! CermeHTUpyeM NocTaBLLMKOB U BbICTPanBaeM OTHOLLEHUS.
MpakTukym: OLeHka noctasLimka no A. Po6epTcoHy.
MpakTukym: PaspaboTka kapTbl npouecca «OLeHKa 1 ynpaB/ieHne BHELUHVMMW NoCTaBKaMy.

PasBuTHue nocTaBLUKOB. AyuUT, aTTeCcTauus, KOOpANHaLUNUS U KOHTPONb. Llenu n 3agaumn ayanta. Y4acTHUKKM aTTecTaumm u MeToabl
npoBefeHust. MocTaHOBKa COBMECTHbIX Lienen u HanpasnieHuit. KoHTponb MeponpuaTuii. O6paTHasn CBA3b ¢ NocTaBLyMKaMn. BocnutaHue
nocrtaBsLMKoB. Kogekc ansi noctaBwmka. MHTerpaumsi nocTaBLLMKOB B CUCTEMY CBOUX MHTepecoB. Komnnekc MeponpuaTuii no
YNy4yLWEHUIO B3aUMHOI0 coTpygHuyecTsa. CTuMynbl, MOTUBALMA U MPOrpaMMbl Pa3BUTUSA.

MpakTukym: AyamT nocTaBLLMKa.
DenoBas urpa: Haw nto61MMblil NOCTaBLUMK.

MpeTeH3noHHasA paboTa, KaK CpeACTBO YrpaBNeHUs NOCTaBLLMKOM. YrpaByieHne pekiamauusamMu. AnropuTmbl 1 npakTuka. PaspaboTtka u
NpUMeHeHWe CTaHAapTa Mo yNpaBneHUto NPEeTEH3NAMU. AHaNN3 aKTOB U JOKYMEHTOB, yCTaHaBNNBaOLWMX GakTbl HEBbIMOTHEHUS

[lOroBOpPHbIX 0653aTeNbCTB. OWNGKN U HeLoCcTaTKu B 0DOPMIIEHNN U BeIEHUW MPETEH3UOHHbIX Aen. Cnocobbl Mx ycTpaHeHus. [paBoBble
nocneAcTBUA HECOGMIOAEHNSA YCTaHOBIEHHOrO NPEeTEH3NOHHOr0 nopsigka. OnpefeneHve MMyLLECTBEHHOIO BpeAa W YMNyLLEHHOW BbIrogbl.

Jenoeas urpa: lMocTaBLUMK HapyLwna o6s3aTenbcTBa. FOTOBUMM NPETEH3MIO.
AeHb 3.

Meperoeopbi ¢ NocTaBLWMKaMKU. TEXHOOMMN KOMMYHUKaUWA. MOAUTUKM KOMMYHMKALMI C NOCTaBLUMKaMK B KOMMaHWUK. Mcuxonorus
o6LeHns. Knoyesble NpaBuia AOCTUXEHUS HYXHbIX YCNOBWUI Y NocTaBLymKa. Kakve noaxoAbl UCNONb30BaTh B NEpPeroBopax co
CNOXHbIMU NOCTaBLLMKaMM U MOHoMonMcTaMu? PaboTa ¢ Bo3paXkeHUsiMU. MeTobl apryMeHTauum 1 cnocobbl yéexaeHus. MNpuembl
BNUAHUA Ha NOCTaBLLMKa B NAapTHEPCKMX U XKECTKMX NeperoBopax. LieHoBble cTpaTerny B 3akynkax. Cnoco6bl 3awuTbl OT MNOBbILLEHMS
Kypca BantoTbl 3aKynku. TenedoHHble neperosopbl. [pynnosblie neperoeopbl. MeTofonorus «/infep, Habnogatesnb, pe3oMUPYOLLUN».
CTpaTervsi NoOBeeHUs, eCliv NocTaBLUMK He UAET Ha Balum Tpe6oBaHus. 3abnyXXaeHUs MeHeaXXepoB No npofaxam. Kak ux ucrnonb3oBaTb
B CBOIO Monb3ay. PacnoaHaBaHue UICTUHHOTO CMbIC/A, YBUAEHHOTO M cKasaHHoro. Kak «4utaTb» cobeceaHunka no «Heeepbanmke» -
ecTam, MUMUKe 1 no3se. Cnoco6bl MOBbILWEHUS YBEPEHHOCTH B cebe 1 y6exxaeHns B TpyAHbIX NeperoBopax. Kak ycTynuTb Tak, YTobbl
BbIUrpaTh. [prMeMbl MaHUNYNALMIA, KOTOPbIMU NOMb3YHOTCA MOCTaBLUMKU. Kak UM MpOTMBOCTOATL? CNoco6bl NOBbILEHWUS YBEPEHHOCTH B
cebe v warn ansa y6exxaeHuns B TpyAHbIX Neperosopax. Hannydwas anbTepHaTUBa 06Cy)XaaeMoro cornaweHuns. OCHOBbI CTpecc-
MeHe)KMEeHTa: MoBbILIEHWE NCUXOOrMYECKOR YCTOWUYMBOCTH B CJTOXKHbIX M KOHPJIMKTHBIX cUTyaumsax. Cnoco6bl MOBbILWEHUS
yBepeHHOCTH B ce6e. CoXxpaHeHWe CMOKOWHOMO 3MOLIMOHAIbHOrO HacTpPos.

npaKTMKyMZ [MeperoBopHble NoOeaMHKMK (Ha KOHKPETHbIX CUTyaunax KOMMaHun — y‘-IaCTHMU,).

KnioueBble noka3artenu a(peKTUBHOCTH paboTbi ¢ NocTaBLMKaMU. MOTVBaLMSI COTPYAHUKOB Ha ynydlleHne paboTbl C MOCTaBLYUKAMM:
MaTepuarnbHas, HemaTepuanbHas, HecTaHgapTHasa. KPl komnaHuu n nuyHble KPl coTpyaHUKOB. BbigeneHue knoueBbix GakTopoB ycnexa.
AHanmn3 3akynoK n CHabXeHus: NPUYUHbI HECOOTBETCTBUI U NEPEKOCOB. «HTO AenaTb?» 3Tanbl U METOAMKA aHanM3a. AHann3 CUbHbIX U
cnabbix CTOPOH paboTbl C MOCTaBLMKAMM B HbIHELLIHEN CUTYyaLunU. BO3MOXHbIE N3MEHEHNA. AHaNM3 HOBbIX BO3MOXHOCTeW. AHanu3
[eCTBUN KOHKYPEHTOB.

MpakTukym: Paspa6oTka KPI v MoTMBaLMM 3aKynwuKa (Ha npuMepe 0gHOM U3 KOMMaHWM - y4acTHUL).

Jlyuwme MeTOAUKM COBEpLLEHCTBOBaHUA paboTbl ¢ NocTaBLUKaMK. <bepexxnuBble 3aKkynkuy». Tpu rpynnbl 4ENCTBUIA B NpoLiecce.
Bocemb TMNOB NoTepb. TexHonoruns «5C». Cuctema 3awuTbl OT OLWMOOK. [puYmHbI 6paka NocTaBLUMKa M B Hallen B pa6oTe. MaTpuua
pa3BepTbiBaHWA NOIMTUKK Nepexofa K "6epexxnnBbiM 3akyrnkam". OcCO6eHHOCTM nepexoa, TUNUYHbIE MPO6EMbI U OLLUMGKW.
«bepexnmBble 3akynku» 1 Teopus orpaHnyeHns cMcTeM. A MOXET «y3Kne MecTa» eCTb Uy Hac? YeTbipHaaLaTh NPMHLUMNOB
HenpepbIBHOO COBEPLUEHCTBOBAHMUS paboTbl C NOCTaBLLUKAMMU.

MpakTukym: Y3kue MecTa B Hallmx 3akynkax. Haintu n o6esspeauts!

MpakTukym: HoBble naeun Ha ocHose 14 npuHuunoB JAO HenpepbiBHOrO COBEPLUEHCTBOBAHUA paboThbl C MOCTaBLLMKAMU.

[lpenogaBaTenu

CTAPYEHKO BukTtop Muxannosuy

CI'IeLI,MaJ'IMCT Mo NOrncTukKe. E>|/|3Hec-TpeHep. OcHoBHas cneunannsaumna: NorncTukKa I'IpOI/I3BO,D,CTBeHH0171 n Toprosoﬁ KOMMaHUKn: NporHos
cnpoca, 3aKynku, ynpasneHue 3anacamu, Npou3BoACTBO, CKNaj, TPaHCMOPTHOe o6ecrneyeHune, pacnpeaenutesnbHas TorMcTuKka,
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ynpaesieHue LensiMm NocTaBok Komnaxum (supply chain).

MmeeT 60/1bLLIOI ONbIT PYyKOBOACTBA JIOTMCTUYECKUMU CTPYKTYPaMU U peann3aLym KOHCaNTUHIOBbIX MPOEKTOB, B KOMMaHUAX
«HaLMoHanbHOro MacluTabax: lOHalTes beikepc («Xnonywika Jlo61ToBO»), MonBecT («BKycHOTeeBO»), a Takxe Muparopr,
Tskmexnpecc, IOmMukc, ctyams TpulaBunun, ocdopens, MpomTekcTunb, Haton, AMNK 3apeueHckuin, MANTCTPONTOPT, UHTEPHET-MarasuH
MoTofl n gpyrux.-

flBnsieTcs aBTOPOM U BeAyLUM TPEHUHIOBbIX NPOrpamMmMm: 3aKynovHas geaTenbHOCTb. [1yTH CoKpalleHusa 3aTpaT Ha coaep)kaHme
3anacoB; MPOrHO3 cnpoca Ha 6yayLime Nepuobl; IOTMCTUYECKUIN CEPBUC — HU3KO3aTPaTHbIW NyTb NOBbILWEHWS KOHKYPEHTOCMOCOBHOCTY;
ynpaeJieHu1e LiensiM1 NocTaBok KomnaHuu (supply chain); onTumMusaums npoLeccoB cknafckoi 06paboTKu; TPaHCMOPTHOe o6ecrneyeHne
JIOTUCTUKM; NPOM3BOACTBEeHHanA noructuka (TOC, lean production, SS); pacnpefgenutenbHas NOrMcTUKa.-

Bepet KypC TP€HUHroe U cCeMUHapoB «JTormcTmyeckumim Noaxoa K AessTeNbHOCTU KOMMaHWUm».

OKOHuUMA Kypcbl: Jloructnyeckuin MeHeaxkmeHT (r. bepnun); Cknagckas noructuka (r. Mockea, FagxkuHckui A. M.); b dekTusHoe
ynpaesneHue 3anacamu (r. Mockea, OMenbyeHko W.H.);TpaHcnopTHas noructuka (MALMU, KypraHos B.M.) Paspa6oTka 1 BHefipeHue
CcUCTEMbl MeHeXKMeHTa 6€30MacHOCTM NULLEBOro NPoAyKTa Ha ocHoBe cTaHAapToB ISO 22000:2005 1 PAS 220: 2008; CucteMa
MeHep)XMeHTa KayecTBa B COOTBETCTBUMN C MeXAYyHapoAHbiMu cTaHaapTamu MCO cepum 9000-2001. UmeeT BbiCLLEe BOEHHOE
o6pazoBaHue.
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