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KomnnekcHasa opraHusaumsa n ontuMmnsaymsa paboTbl CNyXObl
rnaBHOIrO TexXHoOJiora:; nowaroBbiu NMPaKTUKYM U NpakKTU4eCcKue

pPeEKOMeHaaLunm

[MporpaMmma HanpaBfneHa Ha KOMMIEKCHOe pa3BuTue KOMMEeTEHLMI CneunanmcToB B o6nactu opraHusauuu v ynpasneHusa
TexXHoNnornyecKnMun npoueccamu, nnaHMpoBaHumaA pa6OTbI oTAena rnaBHOro TEXHOMNOra, B3auMoAeNCTBUSA C apyrumu Cﬂy)K6aMVI
npeanpuaTua, a Takxe 3¢¢6KTMBHOFO conpoBOXXAeHUA Npon3BoACTBa Ha BCEX CTaAUAX €ro XXM3HEHHOro LuKna.

Jata npoBegenus: 27 - 29 ceHTsa6psi 2027 ¢ 10:00 o 17:30
ApTtukyn: MC31456

Bup, 06yuenus: Kypc noBbilLeHus KBanudukaumm

dopmat obyyeHun: OHnaitH-TpaHCIALUMA

Cpok obyueHus: 3 Hsl

MpoponxutenbHocTb 06yyeHus: 24vaca

CtoumocTb yyacTtus: 49 000 py6.

[ns y4acTHUKOB NpefycMOTPeHo: MeToanyeckunii MaTepumarn.

D,oxymeHT MO OKOHYaHuUn 06yqum|: y,D,OCTOBepeHVIe O noBbilleHnn KBaﬂVI(bVIKaLWIVI B 06beMe 24 yacos.

[lna koro npegHasHa4veH

MH)XeHepOoB-TEXHONOIOB, CNELMaMCTOB U PYKOBOAWUTESNEN TEXHONOMMYECKUX CNYXKB, FNaBHbIX TEXHOOrOB, PYKOBOAUTENEN
NMPOM3BOACTBEHHbIX U UHXKEHEPHbIX NoAPasAeieHNnit, a Tak)Ke AN CNeLnanicToB, BOBIEUEHHbBIX B TEXHOMOMMYECKYH NMOArOTOBKY U
COMpPOBOX/AeHWe NPOU3BOACTBA, ONTUMMU3ALMIO NPOLECCOB U yNpaBneHue Npou3BOACTBEHHON 3 HEKTUBHOCTbIO.

Lienb o6y4yeHus

06yunTb 3 (HeKTUBHON OpraHn3aunm paboTbl CNYX6bl FMABHOrO TEXHOJIOra, YrpaBAeHUo TEXHONOMMYEeCKoN NoAroTOBKOM NPOM3BOACTBA
1 pa3paboTKON TEXHONOMMYECKNX MPOLLECCOB; OCBOUTb METOAbI MOBbILLEHWUS TPOU3BOACTBEHHON 3PHEKTUBHOCTU, CHUKEHUS
TEXHOJI0rM4ecKo ce6ecTOMMOCTU M paLMoOHaNbHOro UCNOJIb30BaHUsi pecypcoB; ChOPMMUPOBATbL HaBbIKW yrpaB/ieHNUs TPYAOM
TEXHOJI0roB, B3aMMOAENCTBUS C ApyrUMu ClyK6amMu U MOTMBaLMM NepcoHana.

Ocob6eHHOCTH NporpaMmmsil

O6y4eHve nNpeacTaBnseT cobol YHUBEPCasbHbIV MOLWAroBbli NPaKTUKYM M BKIOYAET NpakTUYecKue peKoMeHgaumm, npuMeHumble ans
BCeX oTpacsiei NPOMbILLIEHHOMO NPOVU3BOACTBA, HE3aBUCUMO OT CreLMdUKN TEXHONOTMYECKUX NMPOLLECCOB M MacluTaba NpeanpusTus.
Mporpamma paspa6oTaHa onbITHbIM CMELUanCTOM-MPAKTUKOM, KOTOPbIi codeTaeT NpodheccMoHanbHO BbiBEPEHHY!HO,
CTPYKTYpUPOBaHHYO Nnogady MaTepuana ¢ BHUMaTENbHbIM U 3MNaTUYHbIM CTUEM B3aMMOJENCTBUS CO ClyllaTensMu. Takoi Nnoaxoa,
o6ecneymBaeT ICHOE ¥ NPaKTUKO-OPMEHTUPOBAHHOE PACKPbITUE CIOXHbIX TeM, NOALEPXKMBAET BbICOKWI YPOBEHb BOBNEYEHHOCTU
cnywaTenen v fenaet npouecc 06y4eHuns He TONIbKO CoAepXKaTesibHbIM, HO M NMO-HACTOoALEMY YBIeKaTebHbIM.

PesynbTtaT 06y4yeHus
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Mo uToram nporpamMmbi cnyluaTenu:

e OBJ/IaAelOT COBPEMEHHbIMY MEeTOoAaMM NIaHMPOBAHUSA U OpraHn3aummn paboTbl CNyX6bl FMaBHOrO TEXHOJOra;

e CMOryT pa3pabaTbiBaTb U BHeAPATb 3G deKTUBHbIE TEXHONOrMYECKME NPOLLECCHI U JOKYMEHTALUIO;

e HayuaTcsa ynpaBnATb pecypcamu, pacCUUTbIBaTb TEXHOJIOMMYECKY Ce6eCTOMMOCTb U BAUATL Ha KJTHOYEBble 9KOHOMMUYECKME
rnokasaTtesnin NpeanpuaTus;

e OCBOSIT NMpPaKTUYECKME UHCTPYMEHTbI BbISIB/IEHUS NOTEPb U NOBbIWEHWS 3)HEKTUBHOCTM NPOU3BOACTBA;

e CMOTYT pauMoHanbHO pacrnpeAensiTb HarpysKy MexXay UHXeHepaMu v paccUUTbIBaTb YNCTIEHHOCTb TEXHOMOMMYECKO CNyx6bl;

e M0/yYaT HaBbIKU BbICTPAaMBaHUSi KOHCTPYKTUBHOIO B3aUMOAENCTBUS BHYTPU NPOVU3BOACTBEHHOM LIENOYKM;

e y3HatoT 3 eKTUBHbIE MOAXOAbI K MOTUBALIMU NepCcoHana U Co3faHuio NPOAYKTUBHOW paboyeii cpedbl.

3TO MeponpuaATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yYeHne COTPYAHUKOB OGHOM KOMMNaHuK).

[TporpamMma 06y4YeHus

OpraHu3auus pa6oTbl 0TAena rnaBHoro TexHosora.

e MecTo 1 posib TEXHONOMMYECKOMN CNYX6bl B CTPYKTYPE NPOMbILLAEHHOIO NPeAnpUsiTUs.

. (DyHKLl,VII/I, KOMMNEeTEeHUNUN N OTBETCTBEHHOCTb Cﬂy)K6bI rNaBHOIMO TeXHosora.

e [lnaHMpoBaHMe [eATeNIbHOCTU U OpraHn3aLuns BHyTPEHHWX MPOLECCOB TEXHOJIOTMYECKOW CIYXObI.

MexdyHKLMOHaNnbHOEe B3aUMOEACTBNE TEXHONIOMOB C NPOM3BOACTBOM, KOHCTPYKTOPCKOM CNYX60W, KOHTponeM kayectsa, MTC,
HOpMUpoBaHneM Tpyaa, N30 n Apyrumu nogpasaeneHnsamu.

OpraHusauums TeXHOJIOrMYeCKOI NOArOTOBKM npousBoACTBa.

e JTanbl TEXHONOMMYECKOM NOArOTOBKU MPOU3BOACTBA.

o KpuTepuu 3aBepLIEHHOCTH 3TanoB TEXHONOMMYECKOi MOArOTOBKU NPOU3BOACTBA.-

o [loKyMeHTMpOBaHMe npoLiecca TeXHO0rM4Yeckoii MoAroTOBKM NPOU3BOACTBA.

e Oco6eHHOCTH paboTbl MpY NOATOTOBKE NPOM3BOACTBA U CONMPOBOXAEHWM NpoLiecca NPOM3BOACTBaA.

o PeKOHCTpyKLMSA MPOU3BOACTBA U €€ 0COG6EHHOCTH.

¢ BnuAHMe KayecTBa U CBOEBPEMEHHOCTY TEXHONOMMYECKOM NOArOTOBKM NPOU3BOACTBA Ha BbINO/IHEHWE NPOU3BOACTBEHHbIX N1aHOB
npeanpuaATUs.

TexHonoruyeckum npotwecc.

. Pa3pa60TKa TEeXHONOorn4yeckKux npoLeccos.
e TexHonorunyeckas AOKyMeHTauunaA: CoCTas, Tpe6OBaHI/IH, pa3pa60TKa, HOPMOKOHTPOJIb N BHEAPEHUE.-

TeXHONOrMYHOCTb KOHCTPYKLMY U3aenus.

o ObecneyeHne TEXHONIOMMYHOCTU KOHCTPYKLMK U3AENNS.
e OTpaboTKa "TEXHONOrMYEeCKOoW paLMoHanbHOCTH" KOHCTPYKLUUN N3Lenus.-

MpuHUMNbI 6epeXUBOro NPOM3BOACTBA B AEATE/IbHOCTN TEXHONOrMYECKOMN CNYXK6bI.
o lpakTuyeckne NoAXoAbl U MHCTPYMEHTbI OpraHusaLmm paboTbl.
3¢ peKTMBHOCTb TEXHONOrUYECKO CNY)K6bl U NPOM3BOACTBEHHbIE NoKa3aTesnu.

o OueHka apdekTMBHOCTU paboTbl 060PYAOBAHUS U paLMOHaIbHOrO UCMOJIb30BaHUSI PECYPCOB.
o AHanus Npu4mMH OTKJIOHEHWUI NPOM3BOACTBEHHOrO NpoLecca.

e MeToAbl BbIIBNEHUA U MMHUMMW3aL/MKN NOTEPb.

o VIHCTPYMEHTbI NOBbILLEHUSI TPOU3BOACTBEHHON 3PHEKTUBHOCTH.

o PacuyéTt akoHoMMnyeckon achheKTMBHOCTU UCNOSIb30BaHUS 060PYAOBaHMSA U PECYPCOB.

YnpaeneHue TEXHOJIOrMYeCcKoi ce6eCTOUMMOCTbIO U KayeCTBOM npoAyKuun.

o OCHOBHbI€ MOHATUSA U MeTOAbI pacyeTa ceb6ecTonmMocCTH onepaumﬁ, npoueccoB n nponseoacTBa B Li€JIOM.
e Ponb oTAena rnaBHOro TEXHOMOra B CHUXEHUN ce6ecTOMMOCTU M MOBbILLIEHMM KAYecTBa npoaykuuu.

HopMupoBaHue 1 yueT NPoM3BOACTBEHHbIX PeCypCoB.

e PacyeT HOpM pacxoaa v KoahdULUEHTOB UCMONIb30BaHUS MaTepuasnos.
o [NpaKTuyeckme 0CO6EHHOCTH yUYeTa U KOHTPOS ABUKEHUSE HOPMUPOBaHHbIX TML, B npon3BoAcTBE.
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HopmupoBaHue Tpyaa M oLleHKa KBanuduKawmumu nepcoHana.

MpakTuuyeckas posnb TEXHOSIOrOB B HOPMUPOBAHUK TPYAa.

OueHka KBann@uUKaLMOHHbIX TPEGOBAHMUI K UCMIOMHUTENSIM U ONTUMU3ALMSA OpraHM3aLun TpyAa B NogpasaeneHusix.
3ddekTBHOE ynpaBneHue paboToli MHXXEHepOB-TEXHOJIONOB.

e OpraHusauus COBMeCTHOW paboTbl 1 pacrnpefefieHne OTBETCTBEHHOCTM B TEXHOJIOMMYECKMX NPOEKTaXx.
e OueHKa 06bEMOB paboT, HOPMUPOBaAHWE BPEMEHU U TPYAOEMKOCTU 3a/1a4 UHXXEHEPOB.
e PacuyeTt onTuMasnbHOM YNCIEHHOCTN TEXHONIOTMYECKOM CNYXObl MPeAnpUsATUS.

OpraHusauus TEXHONIOrMYECKOro NPOeKTUpPOBaHUS U U3rOTOBJIEHUSA n3penuii BHEWWHUMU nogpaadyvKkamMu.

e OKOHOMMYECKOE 060CHOBaHUE npuBiie4eHna BHELWWHNUX NCMNONHUTENEN.
o BOo3MOXHbIe pUCKM Npu nepexoe Ha pa60Ty C BHEWWHUMU noapaavynKamMu.

3¢ddekTUBHAA MOTUBALMA U yNpaB/ieHWe NepCOHaNioM TEXHONMOrMYecKom CyX6bl.

¢ OnnaTa TpyAa, CUCTeMbl MPEMUPOBAHUS, OpraH13aums paboT BHe OCHOBHOIO NPOM3BOACTBEHHOMO rpaduka.
o PasHuua MOTUBaLMiA COTPYAHUKOB KOMMEPYECKUX U rOCYAapCTBEHHbIX NPeAnpUsaTUii.

e OCO6eHHOCTH PaboTbl UHXKEHEPOB Ha NPeANpUATUAX B COBPEMEHHOE BpeMsi.

o O6ecneyeHne KOMBOPTHOW NCUXOOrMYECKOH 06CTAaHOBKM B paboyeM KOJIeKTUBE.

Ponb pykoBogutensa. AHanus umkna paéounx npoueccos. YnpaBneHue pesynbtaTom. Pa3sutne u obyyenme. NMpusHaHne foCTUIKEHUN.
OMOLMOHaNbHbIN UHTENNEKT PYKOBOAUTENS.

KntoueBble 0TANYMA PYKOBOAUTENS: 06pa3 MblwneHus (Lenu, LLeHHOCTU, MPUOPUTETI), HAaBbIKW, pacnpefeneHne BpeMeHu (BblaeneHue
BpeMeHM Ha ynpaBfieHve niofibMu). MaTtpuua dinseHxayapa. MpakTukyM: TakM-MeHeIKMEHT.

YnpaBneHune CTPeCCoM.

KOMMyHMKaTMBHaa KOMNETEHTHOCTb. Kak AoCTUraTb pesynbTaToB OPUEHTUPYA COTPYAHUKOB Ha 3a4auyuu.

Oco6eHHOCTM ynpaBneHusi KOHGIMKTaMu.

MaTtepuanbHas MOTMBaLWA: KOYEBble NokasaTeny ahdeKTUBHOCTM B CUCTEME MPEMUPOBaHUs. HemaTepuanbHasi MOTUBaLUS.
MpodunakTMka MaHUNynsILUM NpY co34aHNM KOMaHAHON paboTbl B KOIEKTUBE.

Oco6eHHOCTM MOTUBALMM B Nepuoj afanTtaummu/ HacTaBHUYECTBA, NPodeccMoHanbHOro pocTa U 9KCNEPTHOMO YPOBHSI.

beceaa no pasBUTULO U YBONIbHEHUIO COTPYAHMKA.

[lpenogaBaTtenu

MPEMNOLABATESb

BeayLumit UHXXeHEepP-TEXHOSIOT, MHXXEHEP-NMPOrpaMMUICT, NPaKTUYECKMii ONbIT paBoTbl Ha NpousBoAcTBe 6osee 14 neT (MalWMHOCTPOEHNE,
NpUG0POCTPOEHME).

BusHec TpeHep, ncuxonor, MBA.

CtpaHuua: 313 3



