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KoMnneKcHbI 9KOHOMUYECKNIN aHaNn3: COBPEMEHHbIE MOAXO0Abl

KynpaBleHMNIO 9KOHOMMKOW NpeanpuaTus

OKOHOMMYECKUI aHanM3 — BaXKHbll 3NIeMEHT B CUCTEME YrnpaBneHus npeanpusatueM. OH ob6ecrieymBaeT ynpaBieHLEB UCXOAHOW
MHbopMaumen ans NPUHATUS BbICTPbIX U 3O(PEKTUBHbBIX YNpaBieHYeCKUX pelleHnin. 06yYeHmne Ha Kypce CTPOUTCA Ha
NPaKTUYECKUX NMPUMeEpaXx, MOKa3sbIBaOLLMX MPUMEHEHNE METOOB U UHCTPYMEHTOB 3KOHOMMUYECKOr0o aHannsa Ha npakTuKe.
Oco60e BHUMaHWe YAensieTca KOHLUEeNLUUM 6epexxiMBoro NpoM3BoACTBa, paccMaTpuBaeTcsi MpUMeP, NoKasbiBakoLMii Kak BHEAPUTb
cUCTeMy 6epeXxIMBOro NPOU3BOACTBA Ha NPELANPUSTAM C LIeSIbO BbISIBIEHUS Y3KUX MECT B MPOU3BOACTBEHHbIX NpoLeccax u
MOBbILLEHWS NPOVU3BOAUTENBHOCTH TPy a.

[Oata nposepgenus: 20 -23 anpens 2027 ¢ 10:00 go 17:30
ApTtukyn: Cl14943

Bup o6yuenus: Kypc noBblileHusi KBanudukaumm
®dopmart obyueHus: OHNalH-TpaHCAAUMS

CpokK obyyeHus: 4 fHsl

MpogomkuTenbHocTb 06yyeHus: 324aca

CtoumocTb yyactus: 59 500 py6.

[InA y4yacTHMKOB NpefyCMOTPEHO:

MeToaunueckuin matepuan.

J[loOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnelHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6yJyeHus, nosyyaroT Y/0CTOBEpEHNE O NOBbILIEHUUN KBanupukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3MEl Ha NpaBo
BefieHMsi o6pa3oBaTesibHOM AeATeIbHOCTY, BblAaHHON [lenapTameHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoauTenei n cneunanuctToB hbMHaHCOBO-9KOHOMMYECKMUX CNYX6, GMHAHCOBBIX IMPEKTOPOB, PyKOBOAMUTESEeN, CO6CTBEHHMKOB
6usHeca.

Lienb o6y4yeHus

e [MokasaTb ciyLaTensiM NpUMepbl CUCTEMbI SKOHOMUYECKUX NOKa3aTesen, KOTOpble MO3BOSAIOT MOSIHO M KaYeCTBEHHO OLEHWUTD
LleATeNbHOCTb NPEANPUSATUAS U3 pasHbIX oTpacnen (MpuMepbl NOAGMPatOTCSA B 3aBUCMMOCTYW OT ayAUTOPUU CryLIaTenen, Kak
npaBwu/o, paccMaTpuBaloTCs 4 NpUMepa: U3 NPou3BOACTBEHHOM cdepbl, Chepbl CTPOUTENCTBA, TOProOBAW, YCIYT).

HayuuTb cnywateneit bopMmUpoBaTb CUCTEMY SKOHOMUYECKMX MOKa3aTene, NPOBOANUTL aHaNW3 nokasaTenei B AMHAMUKe,
MHTEpNpeTMpoBaTb pesyNbTaTbl aHanu3a Ans uenei pa3paboTku U/Unm n3MeHEHUs CUCTEMbI CTPaTErmyeckoro yrpasneHus
npeanpusaTUEM.

HayuuTb cnywareneit bopMmupoBaTb CUCTEMY SKOHOMUYECKUX MOKa3aTene Ans Lenein paspaboTku 6UsHec-NnaHos,
(h1HaHCOBbIX MoAenel, 6IoKeToB NpeanpuaTus. Cnukep Ha 3aHATUAX MPOBOAMUT NOAPOGHbBINA aHann3 UCNOMHEHUs GrofkeTa
NPeAnpPUATUS, C yKazaHWeM TUNUYHbIX OLIMGOK, KOTOPble BCTPEYaoTCA Ha NpakTuke Npu hopMrMpoBaHnUm GroaxeTa npeanpuaTus
1 BbISIBAAIOTCS NPU aHann3e OTKIIOHEHW BrofkeTa.

HayunTb cnywaTteneit npoBOAWUTb aHaINM3 CUCTEMbl 9KOHOMUYECKUX NoKasaTenei NpeanpusaTus, BbIABASTL pe3epBbl, ApanBepbl
pocTa, GopMUpOoBaTb HOBYIO CUCTEMY SKOHOMMUYECKUX MOKasaTenew As AOCTUXKEHNS Lieneii LeATeNIbHOCTU NPeanpuaTus.

OCO6EHHOCTU NPOrpaMmbl
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B nporpaMmme 60/blLUOE BHUMaAHKE yAeNneHo NpaKTU4eCKUM acneKkTam npuMeHeHus pe3ynibTaToB 9KOHOMUYECKOro aHanusa.
PaccmaTtpuBaloTcs npakTUYecKue npuMepbl, AalOTCA MeTOoAbl U MHCTPYMEHTbI:

o poBefeHUs aHann3a hbUHAHCOBOW AeATENIbHOCTM NPEANPUATHUS, HA OCHOBE KOTOPOro CNyLIaTeNsiM AAeTCs airopuUTM NpUHSATUS
ynpaBJsieHYeCcKUX peLLeHnit No pesyibTaTaM Takoro aHanmsa.

e [poBefieHNs aHann3a 3aTpaT As BbISB/IEHUA Pe3ePBOB CHUXXEHUS 3aTpaT, yBeIMYeHUs: YNCTOW NpUBbIIN.

o poBefieHUst aHanNn3a AEHEXHbIX MOTOKOB /151 BbIABNEHWS PE3EPBOB YBEIMYEHUS IEHEXHOIO NOTOKa NPeAnpUsATUS.

o [poBefieHUs1 MapKeTUHIOBOIO aHanv3a v NPUHSTUS PeLleHUid Mo LLleHoo6pa3oBaHuIo.

o lMpoBefeHus aHannsa ahpHeKTUBHOCTM yNpaBeHnUst 060POTHbIMU CPeACTBAMM U MPUATUS PELLEHMIA MO ONTUMMU3aLIMKN PacXoAoB

Ha 060pOTHbIE CPpefCcTBa NPEANPUATUS.

OueHkM 3pHeKTUBHOCTM MHBECTULIMIA B OCHOBHbIE CPEACTBA NpeanpuUsTus.

MpoBeaeHNA aHanusa CTPYKTYpbl KanuTana NnpeanpuaTis u GopmMmnpoBaHusa oNnTUManbHOM CTPYKTYpbl Kanutana.

o poBefieHUs aHanu3a TpyAoBbIX pecypcoB. [1pn 3TOM pacCcMaTpUBatOTCH COBPEMEHHbIe NMOAXOAbI, HarNpaBNeHHbIE Ha
MOBbILLEHWE NPOU3BOAUTENBHOCTY TPYAA U 3D HEKTUBHOCTY YNpaB/ieHUst TPYA0BbIMU peECYpCamu.

o lpoBefeHNs aHann3a MaTepuanbHbIX pecypcoB. [Npu 3ToM paccMaTpUBatoTCS COBPEMEHHbIE NMOAXO0bl K OpraHu3aLmm
JIOTUCTUKW Ha NPEANPUATUU, BHEAPEHUIO CUCTEM MTaHUPOBaHWs NOTPEGHOCTM B MaTepuanax v nnaHMpoBaHuUsi pecypcoB
npeanpuaTus. Ha npakTuke paséupaeTtcs npumep GopMmnpoBaHus oNTUMasbHOM LIeNU NoCTaBKM MaTepuasibHbIX PeCypcoB B
CBA3Ke C NOTPEGHOCTAMM NPOMU3BOACTBA U NpoJaXKaMu NpeanpuaTus.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuu).

[TlporpamMmma oby4yeHus

AeHb 1.
Copfiep)xaHue KOMMJIEKCHOro 3KOHOMUYECKOr0o aHa/in3a U ero posib B CUcTeMe cTpaTerMueckoro ynpaesieHus npegnpusatuem (SSM). -

o CUCTEMHDI MOAXOA K OLieHKe LLeATeNIbHOCTU NPeAnpUaTUs: NpakTUYecKme NpumMepsbl.

e CucTemMa 3KOHOMMYECKUX nokasaTenei ans paspaboTku ahheKTUBHON cTpaTerum ynpasneHus npeanpusituem (SSM).
¢ DKOHOMMYecKasi MoZenb NpPeanpuUsaTUs U obecrnedyeHne SKOHOMMUYECKON 6€30MacHOCTM NPeanpUSATUS.

o CopepyaHue, CTPYKTypa v aTanbl KOMMJIEKCHOTO 9KOHOMMYECKOro aHanumsa.

e NHdopmaumoHHasi OCHOBa KOMMEKCHOr0 3KOHOMUYECKOro aHanusa.

o MeToAb! M MHCTPYMEHTbI KOMM/IEKCHOrO 9KOHOMMUYECKOrO aHanm3a: NpakTu4Yeckue NpuMepsbl.

OcHoOBbI 6M3Hec-l1ﬂaHMpOBaHMﬂ n 6IOA)KeTVIPOBaHVIH.

e Ponb 9KOHOMMWYECKOr0 aHanu3a B pa3pa60TKe OCHOBHbIX MJIAaHOBbIX NOKa3aTenen.
o CncTema aKOHOMUYECKMX NoKasaTenen ans pa3pa60TKM 6U3Hec-nnaHa n brogxerta npeanpuaTua: I'IpaKTVILIECKVIIZ npumep.
o AHanus UCNOJIHEHUS NNaHOB U 6|’0,D,)K€TOB.

AHanus cucteMbl Klo4eBbIX NOKa3aTenen SdeJeKTMBHOCTVI npeanpuaTua.

AHann3 cyLLecTBYIOLLEN CUCTEMDI KJTHOYEBbIX NMOKa3aTenei 3hpHeKTUBHOCTH, CPaBHEHME C LeNAMU AeATeIbHOCTU NpeanpuaTus.

BbisiBNeHWe pa3pbiBOB, onpefeneHue NpuynH OTKIIOHEHMWIA.

e Pa3paboTka HOBOW MOAENU CUCTEMbI K/HOUYEBbIX NoKasaTenemn ahheKTUBHOCTY. BbisBNeHWe ApaliBepoB POCTa, UCMONb30BaHue
pes3epBoB.

e [NpaKTUyeckme MeTOAbI pacyeTa U OLieHKM KitoUeBbIX nokasaTtenen ahheKTUBHOCTH.

MpaKTuyeckue Keicbl:

o GopMUpOBaHUME CUCTEMbI SKOHOMUYECKMX NoKasaTenen Ans pa3paboTku ahheKTUBHON CTpaTerMm ynpasneHus NpeanpusTUeM.
e AHanus cyllecTBYHOLEN CUCTEMbI KITHOUEBbIX NokKasaTenein ahheKTMBHOCTU NPeanpuaTus.
o AHanus ucrnosiHeHus GloKeTa NpeanpusaTUs (aHanna OTKIOHEHMWIA).

AeHb 2.
AHanus ¢puHaHCOBOW AeATeNIbHOCTU NPEeANPUATHUS.

e AHanus puHaHCOBOW CTpaTErMun NPeanpuaATUs 1 NoATBepXAeHne ee 3hhEKTUBHOCTU.
o C6anaHcupoBaHHas cucTema nokasatenei (CCIM) (Balanced Scorecard (BSC)).

o Copaep)kaHue, aTanbl aHannsa GUHaAHCOBOW [eATENbHOCTU NPEATNPUATUS.

o Cuctema nokasaTenen, xapaktepuayowmx bMHaHCOBOE COCTOSIHUE NPeAnpUaTHs.
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e AHanus NMKBUAHOCTY, A€NTI0BOW aKTUBHOCTH, MNaTEXECNOCOBHOCTH, PEHTAabeNbHOCTU: pacyeT NnokasaTesien U MHTeprnpeTauus
pes3ynbTaToB A5 NPUHATUS YNIpaBNeHYEeCKUX PELLEHWA.

Ucnonb3oBaHUs METOAUKN KOMIJIEKCHOIO 3KOHOMUYECKOro aHanusa B ynpaBJ/ieHUU 3aTpaTamM npeanpuaTus.

¢ YnpaenieHue ce6eCTOMMOCTbIO: LieSIM U COepXKaHue, MPakTUYecKne MeToapbl.

o AHanus noBeaeHuUs 3aTpaT U B3aUMOCBSA3M 3aTpaT, 060poTa U NpUGbIIK.

e O6ocHOBaHMe 6e3y6bITOYHOCTM Npofax. [pakTUyeckoe NpUMeHeHne METOL0B pacyeTa 6e3y6bITOYHOCTU.

¢ KanbkynupoBaHue ce6eCTOMMOCTM NPOAYKLMH.

o OaKTOPHbIN aHanM3 ce6eCTOMMOCTM NPOAYKLMM KaK UHCTPYMEHT ONTUMU3aLIMK PacXoL0B.

o OLeHKa CTeneHn BIMSIHWS BaXKHelLnX hakTopoB (MaTepuanbHbIX U TPYAOBbIX PECYPCOB) Ha U3MEHeHUe Ce6eCTOMMOCTU NPOAYKLUM.
e AHanus v oueHKa BANUSHUA Ce6eCTOMMOCTU NPOAYKLMM Ha KOHEYHbIN (UHAHCOBbIV pesynbTar.

AHanus I1PVI6bIJ1VI U pe3ynbTaToB AeATe/IbHOCTU NpeanpuaTusa.

e YnpaBneHne PUHaHCOBbIMU pe3ysibTaTaMun U NPOrHO3NPOBAHME UX UBMEHEHUSA.

e AHanus v oLeHKa UCMoJib30BaHUS YUCTOW MPUBLININ MPeANPUSATUS.

e [TpaKTnyeckue NpUMepbl BbISIBIEHNS PE3EPBOB YBEIMYEHWS YNCTON NPUOBLINN NPeanpUATUS.

e YucTasi NpuobINb U COBOKYMHbIN AEHEXHbI NOTOK NPeanpusiTUs. PacyeT AeHEXHOro NoToka NPsiMbIM ¥ KOCBEHHbIM METOI0M, aHanu3
OTKJIOHEHU, onpefeneHne NPUYNH OTKIOHEHUN.

MpaKTuyeckue Keicbl:

e JKcrpecc-aHanua GUMHaHCOBOW AesiTeNIbHOCTM NPeANpPUSTUNA: pacyeT Nnoka3saTeseil, UHTeprpeTauus pesynbTaToB, MPUHSTHE
ynpaBneHYeCcKMX peLleHuid, HanpaBneHHbIX Ha NoBblweHWe 3h(HeKTUBHOCTU PUHAHCOBOW AesiTENbHOCTU NPeanpUsATUS.

o OueHKa cTeneHun BNUsiHUSA hakTopoB Ha cebeCTOMMOCTb NPOAYKLUM, ONpefesieHne pe3epBoB, ONTUMU3aLMUS PacXOf0B, yBeIMYeHne
YNCTOW NPUOBLINN.

e PacyeT AeHEeXHOro NoToka NpsiMbIM Y KOCBEHHbIM METOZOM.

OeHb 3.
MapKeTUHroBbI aHanus.

o CyLHOCTb, CoAep)XaHuWe, 3ala4n MapKeTUHIOBOrO aHanusa.

¢ MeToanyeckue npuembl 1 cnocobbl MapKeTUHIOBOro aHanunsa. BbisiBNieHne MHAMKATOPOB Npo6sieM, MHTepnpeTauus pe3ybTaToB.

e Pacuet KntoYeBbIX NOKa3aTeNiell MapKeTUHra.

e SWOT-aHanus, PEST-aHanu3 kak MH)OpPMaLMOHHasi OCHOBA [/ MPUHSITUS SKOHOMUYECKMX PeLLeHMiA.

e AHanus Leno4kmn co3aHus LLEHHOCTV NPoAyKTa AN NnoTpebutens.

e AHanNN3 KOHKYPEHTHOW MO3WLMUM NPOAYKLIMW NPEeANpPUATUS.

e Posib MapKeTUHIOBOro aHannaa npu NpUHATUK peLleHnii B chepe LieHoo6pa3oBaHusi, MPOAYKTOBOM cTpaTeruu, ctpaTernm cobita u
NPOABWXEHMUS NMPOAYKLMN.

Ananus U,eHOO6Pa3OBaHMﬁ.

e MNpouecc hopMupoBaHme LieHbl Ha MPOAYKT.

e AHanus BAUAHUS BbI6paHHON CTpaTErMn NpeanpuaTusi Ha LLeHoo6pasoBaHue.

e MeTobl LleHoo6pa3oBaHus. AHaNU3 CyLLECTBYIOWUX METOAOB LIeHO06pa30BaHuWsl U NOATBEPXKAEHME UX 3DHEKTUBHOCTU.
o [pyHATHE peLleHnii 0 BbIBope METOLO0B LIEHOO6Pa30BaHUS.

AHanus npousBoAcTBa U peanusauumn npoayKuuu.

e CucTeMa 6epexnnBoro Npon3BOACTBA: OCHOBHbIE MPUHLMMbI U UHCTPYMEHTBI.

e AHann3 NpousBOACTBEHHOrO NpoLecca NPeanpuUaTAA Yepes NPM3My KOHLENLMM 6epexIMBoro NponsesoacTea. PaccMoTpeHmne
NpaKTUYECcKOoro npumMepa.

e [NpUHATME peLleHnit No pesyNibTaTaM aHaM3a NPOM3BOACTBA, HaMpaB/eHHbIX Ha NOBbILleHMe 3HEKTUBHOCTM UCMOIb30BaHMS
NPOU3BOACTBEHHbIX POHLOB, MaTepMasibHbIX U TPYAOBbIX PECYPCOB.

o AHanu3 Lenoyku: 3anacbl Cbipbsl U MaTeEPUasnos - NPOU3BOACTBO — 3anacbl FOTOBOW NPOAYKLMU — peann3aums Ha Hamune ABHbIX U
CKPbITbIX paspbiBoB. OnpeaeneHue NpUUMH paspbiBOB, NPUHATUE PELLEHWI MO YCTPAHEHUIO Pa3pbIBOB.

MpakTuyeckune Kemucbl:

e PacueT K/toYeBbIX NOKa3aTeslell MapKeTUHra, UHTeprpeTauusa pesynbTaToB, NPUHSATUE YNPaBIeHYECKUX peLleHuii B cdepe
LleHo06pa30oBaHus, NPOAYKTOBOMW CTpaTeruu, cTpaTerm cobita v NPOABUXEHUS MPOAYKLNM.

o [pakTnyeckoe NpUMeHeHNe METOLOB LieHO06pa3oBaHus Npu hopMMPOBaHUM LIEHBI HA NMPOAYKT.

o Bepexnueoe Npov3BOACTBO: NPAKTUKYM.

o AHanus npouecca Npou3BOACTBa U peanu3alumn NpoayKLuK, BbisiBNIEHUE Y3KUX MECT, onpefieNieHne pe3epBOB MOBbILIEHUS
3((HEeKTUBHOCTM UCMONIb30BaHUS PECYPCOB.

[eHb 4.

Ananus 3¢¢eKTMBHOCTM ynpaB/ieHU OCHOBHbIM U 060p0THbIM KanuTanoMm npeanpuaTua.
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o OueHka apPeKTUBHOCTU NCMONb30BAHNA OCHOBHbIX CPeACTB MPEeANPUATUS, BbiiBNIEHNE Pe3epBOB, NMPUHATUE YNpaBNeHYECKUX
peLLeHUiA MO NOBbILIEHNIO 3P HEKTUBHOCTU YNpaBIeHNA OCHOBHbIM KanuTasioM NpeanpusaTus.

¢ PacyeT NoTpe6HOCTU B UHBECTULIUAX B OCHOBHbIE CpeAcTBa NpeanpuaTus.

o AHann3 ¥ oLeHKa MHBECTULMOHHbIX NMPOEKTOB NPeAnpUATUSI.

e OueHka apPpeKTMBHOCTU UHBECTULMIA B OCHOBHbIE CpefiCTBa NpeanpuaTua. MeToabl pacyeTa nokasaresieil ahheKTUBHOCTH,
npakTMyeckne npumMepbl.

e AHanus CTPYKTYpbl U CTOUMOCTM KanuTana npeanpusatusa. ®uHaHcoBbIi pbiyar. MNpuHATHE peLleHnii 06 CTOYHUKaX GUHAHCUPOBaHUSA
AeaTenbHOCTY NpeanpusaTUs.

e AHanMs NoTpebHOCTN B 06OPOTHOM KanuTarse, oueHka 3 HeKTUBHOCTU MCNOSIb30BaHMSA 060POTHOIO KanuTana, MPUHSTUE PeLLeHui,
HanpaBfeHHbIX Ha NOBbILEHNe 060paYMBAEMOCTN O60POTHbIX CPEACTB MPeAnpUATUS.

o AHanus geHeXHbIX CPeacTB NpeanpuaTua. Metogbl oLeHKM apHEKTUBHOCTU yNpaBieHnsa AeHeXHbIMU CpeAcTBaMu.

e AHanus gebuUTopcKoi 3aA0/KeHHOCTU. MeToAabl aHanu3a Ae6UTOPCKOMN 3a0/1I)KEHHOCTH, CNOCO6bl MOBbILLEHUSA 060paYNBaEMOCTH
[ebUTOPCKOM 3a0/KEHHOCTH.

e /ICTOYHUKM DMHAHCMPOBaHNA 060POTHOro KanuTana npeanpusaTus.

o dopMupoBaHMe onTUManbHONM CTPYKTYpbl KanuTana npeanpuaThs Ha OCHOBE pe3yNibTaToB aHanm3a 3h(eKTUBHOCTY ynpaBfieHus
OCHOBHbIMW 060POTHbIMU CPEACTBAMM.

AHanus TPYAOBbIX U MaTepuasibHbIX peCcypcoB.

o CopepxaHue, 3ajauv aHanusa TpyAaoBbIx pecypcoB. MeToAbl aHannsa TpyA0BbIX PECYPCOB.

e AHanus NpousBOAWUTENBHOCTY TpyAa. AHanM3 NoTpe6HOCTU B TPYLOBbIX pecypcax. OnpefeneHve pe3epBoB U HEUCMNONb30BaHHbIX
BO3MOXHOCTEW.

e AHanus adeKTUBHOCTM CUCTEMBI yrIpaB/ieHNs TPYA0BbIMU pecypcaMu. AHanM3 MoTMBaLuK nepcoHana. AHanns oTéopa nepcoHana.

e AHanus3 MaTepuanbHbIX pecypcoB npeanpuaTus. Pacuet noTpe6HOCTU B MaTepurasbHbIX pecypcax.

e AHanus 3anacos, onpefeneHne onTMMasnbHOro pasmepa 3anacos, MPUHATHE pPeLleHnii 0 NOBbIWeHUN 3PHEeKTUBHOCTY yripaBieHus
3anacamu npeanpuaTUs.

e AHanMs NocTaBLLMKOB 1 3PHEKTUBHOCTU CUCTEMbI IOTUCTUKIN Ha NPEANPUATUN.

o OueHKa BNVSAHUA MaTepuanbHbIX U TPYAOBbIX PECYPCOB Ha (DMHAHCOBbIN pe3ysnbTar.

o lpakTnyeckuit npumep BHeapeHus MRP - cuctembl (Material Requirements Planning — nnaHvpoBaHue noTpe6HOCTH B MaTepuanax) Ha
npeanpuaTUK.

o MNpakTuyeckuit npumep BHeapeHus ERP - cuctembl (Enterprise Resource Planning,-nnaHnpoBaHue pecypcoB NpeanpusaTus) Ha
npeanpuaATUK.

MpakTuyeckune Kemucbl:

OueHka 3(h(HeKTUBHOCTU MHBECTULUIA B peasibHble akKTVBbI MPeAnpUATUS: MPaKTUYeCKUid MpuMep.

e PacuyeT noTpebHOCTN B 0GOPOTHOM KanuTasne NpeanpusTus.

o AHanus achbeKTUBHOCTY yNpaBeHus AeHEXHbIMU CPeiCTBaMU U AeBUTOPCKOMN 3a[,0/IXEHHOCTbIO: MPaKTUYECKUii MpuMep.
e AHanus ynpaBfieHus1 3anacamMu NpeanpusiTUs: NpakTU4Yeckuin npumep.

e AHanus ynpasfieHusi TPYAOBbIMU pecypcamu NpeanpusaTUs: NpakTUYecKuin npumep.

[lpenogaBaTtenu

O OJTIOXUHA Mapwusa EBreHbeBHa

KaHAmnaaT 9KOHOMUYECKUX HayK, AOLEHT. BuaHec-TpeHep, MPaKTUKYHOLMI KOHCYIbTaHT Mo BOMPOCaM YrpaB/ieHYeCKoro yyera,
6104)KETUPOBaHUSA, aHann3a GUHAHCOBO-XO3ANCTBEHHOMN AeATENbHOCTH, OLEHKN MHBECTULMOHHbIX MPOEKTOB, YNPaB/ieHNUs MPOeKTaMu.
O6pa3oBaHue:

CaHkT-TeTepbyprckuin FocyfapcTBeHHbI Mopckoit TexHuueckuin YHueepceuTeT (CMI6MMTY). SKOHOMUCT-MeHemKep. IKOHOMUKA U
yrnpaBfeHue Ha NpeanpuaTun.

3ABOLAMNHA Anna ButanbeBHa

KaHampaTt 3KOHOMMYECKUX HayK, cepTUhMLMPOBaHHbIN permoHanbHblii MeHemxep BIB. PO, koHcynbTaHT B cdepe ynpaBneHus
MHBECTULMOHHbIMU NPOEKTaMU, UHBECTULIMOHHOIO aHann3a, 6u3Hec-nnaHMpoBaHus, GUHaHCOBOro aHann3a, OLLeHKN CTOMMOCTH
6usHeca.

Cdepa npoeccOoHaNbHbIX MHTEPECOB:

anaBneHMe WHBECTULNOHHbBbIMU NMPOEKTaMMU, WHBECTULMOHHbIN aHanms, 6VI3H€C-I'U'IaHVIpOBaHVIe, d)I/IHaHCOBbIIZ aHann3 neAaATeNIbHOCTU
KOMMaHuNn, olleHKa CTOMMOCTHU 6U3Heca, WHBECTULNOHHBINA 1 CbVIHaHCOBbIIZ KOHCY/NbTaHT, GU3HEC-KOHCANTUHT, CbVIHaHCOBbIIZ UHXUHUPWHT,

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/gogolyukhina-mariya-evgenevna/
http://www.fcaudit.ru/training/teachers/zavodina-alla-vitalevna/

NOCTPOEHUe CUCTEMDI 6P0p,)KeTVIpOBaHVIﬂ KOMMNaHUK, NOAroToBKa 3aABOK Ha nony4yeHue 6I0,D.)K€THOFO, KpeauTHoro d)VIHaHCVIpOBaHVIFl
WHBECTULMOHHDBIX MPOEKTOB, Ha NoJiydeHne Mep noanep>XXKu rocyaapCTtBeHHbIX UHCTUTYTOB Pa3BUTUA.

O6pa3oBaHue:

KaHaupaT akoHoMuyeckux Hayk (CaHkT-MeTepbyprckas rocyjlapcTBEHHas MHXEeHepHO-aKoHoMUYeckas akagemus (MHXIOKOH).
CepTuduuMpoBaHHbI pernoHanbHbl MeHeaxep BOB.PO.

MockoBckas WwKona ynpasneHns CKoNKoBO.

Mporpamma «OueHKa cToMMOCTH NpeanpusaT1s (6usHeca)» (CaHkT-MeTep6yprekuil rocyapcTBEHHbIN SKOHOMUYECKUI YHUBEPCUTET).
CTaxxupoBka B YHuBepcuTeTe FoTnaHga (Lseuus).

OnbIT paboTbl:

KoHcanTuHroeas KoMnaHus «AreHTCTBO MHBECTULMOHHOIO M GMHAHCOBOIO KOHCaNTUHIa», AUPEKTOP.
FOAY «AreHTCTBO pa3BUTUA HoBropoackoi 06nacTuy, AUPEKTop.
HoBropoackum rocyaapCcTBeHHbIN yHUBepcUTeT uM. . Myaporo, AoUeHT, fieKaH.

CTtpaHuuya: 513 5



