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KoMnneKcHbI 9KOHOMUYECKNIN aHaNn3: COBPEMEHHbIE MOAXO0Abl

KynpaBleHMNIO 9KOHOMMKOW NpeanpuaTus

OKOHOMMYECKUI aHanM3 — BaXKHbll 3NIeMEHT B CUCTEME YrnpaBneHus npeanpusatueM. OH ob6ecrieymBaeT ynpaBieHLEB UCXOAHOW
MHbopMaumen ans NPUHATUS BbICTPbIX U 3O(PEKTUBHbBIX YNpaBieHYeCKUX pelleHnin. 06yYeHmne Ha Kypce CTPOUTCA Ha
NPaKTUYECKUX NMPUMeEpaXx, MOKa3sbIBaOLLMX MPUMEHEHNE METOOB U UHCTPYMEHTOB 3KOHOMMUYECKOr0o aHannsa Ha npakTuKe.
Oco60e BHUMaHWe YAensieTca KOHLUEeNLUUM 6epexxiMBoro NpoM3BoACTBa, paccMaTpuBaeTcsi MpUMeP, NoKasbiBakoLMii Kak BHEAPUTb
cUCTeMy 6epeXxIMBOro NPOU3BOACTBA Ha NPELANPUSTAM C LIeSIbO BbISIBIEHUS Y3KUX MECT B MPOU3BOACTBEHHbIX NpoLeccax u
MOBbILLEHWS NPOVU3BOAUTENBHOCTH TPy a.

[Oata nposepeHus: 27 - 30 anpens 2026 ¢ 10:00 go 17:30
ApTtukyn: ClM14040

Bup o6yuenus: Kypc noBblileHusi KBanudukaumm

®dopmart obyueHus: OHNalH-TpaHCAAUMS

CpokK obyyeHus: 4 fHsl

MpogomkuTenbHocTb 06yyeHus: 324aca

CtoumocTb yyactusi: 55 600 py6.

[ina yyacTHMKOB npefycMoTpeHo: MeToanyeckuii maTepuann.

J[lOKYMeHT no oKoH4aHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLne UTOroByo aTTecTaumio No nporpaMme
o6yJyeHus, nosyyatoT YLOCTOBEpPEHNE O NOBbILLEHUN KBanubukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3MEl Ha NpaBo
BefieHMsi o6pas3oBaTesibHOM AeATeIbHOCTH, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilns Koro npegHasHayeH

PykoBoauTenei n cneunanuctToB hbMHaHCOBO-9KOHOMMYECKMUX CNYX6, GMHAHCOBBIX AIMPEKTOPOB, PyKOBOAMUTEEN, CO6CTBEHHMKOB
6usHeca.

Lienb o6y4yeHus

e [NokasaTb ciyLaTensiM NpUMepbl CUCTEMbI SKOHOMUYECKUX NOKa3aTesel, KOTOpble MO3BOMSAIOT MOSIHO M KaYeCTBEHHO OLEHUTb
LeATeNbHOCTb NPEANPUSATUS U3 pa3HbIX oTpacsien (MpuMepbl NOAGMPatoTCA B 3aBUCMMOCTYW OT ayAUTOPWU CryLIaTenen, Kak
npaBwu/o, paccMaTpuBaloTcs 4 NpuMepa: U3 NPousBOACTBEHHOM cdepbl, Chepbl CTPOUTENCTBA, TOProBAW, YCIYT).

Hayuutb cnywareneit bopMmUpoBaTb CUCTEMY SKOHOMMUYECKMX MOKa3aTee, NPOBOAUTL aHaNW3 nokasaTenei B AMHAMUKE,
MHTeprpeTUpoBaThb pe3ynbTaTbl aHanusa Ans uenen pa3paboTku U/ USMeHeHUst CUCTEMbI CTPaTErMUYeCKOoro yrpaBneHus
npeAnpuATUEM.

HayuuTtb cnywareneit bopMmupoBaTb CUCTEMY SKOHOMMUYECKUX MOKasaTenei Ans Lenein paspaboTku 6UsHec-NnaHos,
(burHaHcoBbIX MoAenen, 61o4XeToB NpeanpuaTUs. CNukep Ha 3aHATUAX NPOBOAUT NOAPOGHbIN aHaU3 UCTIONTHEHUS BropKeTa
NpPeAnpUATUS, C yKazaHWeM TUNUYHbIX OLIMGOK, KOTOPble BCTPEYatoTCs Ha NpakTuke Npu hopMrUpoBaHum GroaxeTa npegnpuaTus
1 BbISIBAAIOTCS NPU aHaNM3e OTKIIOHEHWI BrofkeTa.

HayunTb cnywateneit NpoBOANUTb aHaM3 CUCTEMbl 3KOHOMUYECKMX NoKasaTesieil NpenpuaTus, BbISBNSTb pe3epBbl, ApaiBepbl
pocTa, GopMUpoBaTb HOBYO CUCTEMY SKOHOMMUYECKMX MOKasaTenew As AOCTUXKEHNS Lieneit LeATeNIbHOCTU NPeanpuaTus.

OCO6EHHOCTU NPOrpaMmbl

B nporpamme 6onbmoe BHUMaHUe yneneHo npaKTuquKuM acnektam npumeueum pe3ynb'ra'ros 3KOHOMUYECKOoro aHanu3sa.
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PaCCManMBaIOTCﬂ npaKTuyeckue npumMmepbl, garoTca MeToabl U UHCTPYMEHTbI:

MpoBeaeHNsa aHannsa GUHAHCOBOW AeATENbHOCTU NPEANPUATHUS, Ha OCHOBE KOTOPOro CNyLIaTeNnsiM AaeTcs airopUTM NpUHATUSA
yrnpaBneHYeCcK1X peLleHuii Mo pesynbTaTaM Takoro aHanusa.

e [NpoBefeHNsA aHannsa 3aTpaT As BbIIBIEHWUS Pe3ePBOB CHUXEHWUA 3aTpaT, yBENUYEHUA YNCTON NPUBHLIIN.

o poBefieHNs aHann3a AeHeXHbIX MOTOKOB AJ151 BbIABNEHUS PE3EPBOB YBEMYEHUS JEHEXHOI0 MNOTOKa NPeAnpuUsaTUs.

e lNpoBefeHNss MapKETUHIOBOIO aHann3a U NPUHATUS peLleHni No LLeHoo6pa3oBaHuio.

e lMpoBefeHus aHannsa aGHEeKTUBHOCTM yrpaBieHUs 060POTHLIMK CPeACTBaMMU U NPUATUA PeLLEeHMIA MO ONTUMMU3aLMKU PacXoa0B
Ha 060pOTHbIe CPpeACcTBa NPeANpPUATHUS.

OueHku 3 HEKTUBHOCTU UHBECTULMI B OCHOBHbIE CPeLCTBa NPeanpuaTus.

e [NpoBefeHNs aHannsa CTPYKTYpbl KanuTana npeanpuatis u GopMMpoBaHns ONTUManbHOM CTPYKTYpbI KanuTana.

MpoBeaeHNa aHanunsa TpyAOBbIX pecypcoB. MNpu 3TOM paccMaTpUBaOTCS COBPEMEHHbIe MOAXOAbI, HanpaB/ieHHble Ha
NOBbILWEHWNE NPOVU3BOAUTENBHOCTM TPyAa U 3D HEKTUBHOCTU YNpaBneHus TPYLOBbIMU PecypcamMu.

e lNpoBefeHNsa aHannsa MaTepuanbHbIX pecypcos. [Npu aToM paccMaTpuUBaloTCs COBPEMEHHbIe NMOAXOAbl K OpraHusaLmm
JIOTUCTUKU Ha NPeANpPUATUU, BHEAPEHUIO CUCTEM NNTaHUPOBaHKUA NOTPE6GHOCTU B MaTepuanax v niaHupoBaHusi pecypcoB
npeanpuaTus. Ha npakTvke pa3éupaetcs npumep GopMUMpoBaHUs ONTUMAasbHOW Lieny NOCTaBKM MaTepuasbHbIX PeCYpCcoB B
CBA3Ke C NOTPeGHOCTAMM NPOVU3BOACTBA W NpoAaXKaMu NpeanpuaTus.

3TO MeponpuATMEe MOXHO 3aKasaTb B KOpnopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

[TporpamMmma oby4yeHus

AeHb 1.
Copfiep)kaHue KOMMIEKCHOro 9KOHOMUYECKOI0 aHa/ln3a U ero posib B CUcTeMe cTpaTerMyeckoro ynpaeneHus npegnpusatuem (SSM). -

o CMCTEeMHbI NOAXOA K OLIEHKE [eATe/IbHOCTU NPeAnNpUATHNA: NPpakTUYecKne NpuMepsbl.

o CucTeMa 9KOHOMUYECKMX NoKasaTenen Ans pa3paboTku ahbeKTUBHON CTpaTerum ynpasneHus npeanpustvemM (SSM).
e DKOHOMMYecKast Mofienb NpPeAnpuATUS n obecnevyeHne SKOHOMUYECKOW 6e30MacHOCTM NPeANPUATHS.

o CofilepXXaHue, CTPYKTypa 1 3Tanbl KOMMNIEKCHOrO0 3KOHOMUYECKOro aHanunsa.

¢ NHdpopmaLnoHHasa 0CHOBa KOMMIEKCHOr0 3KOHOMUYECKOro aHanusa.

e MeToAbl M MHCTPYMEHTbI KOMMIEKCHOro 9KOHOMWYECKOro aHannsa: npakTuyeckme npumepbl.

OcHOBbI 613Hec-NIaHMPOBaHus U 610AXKeTUPOBaHHUS.

e Ponb 9KOHOMMYECKOrO aHann3a B paspaboTKe OCHOBHbIX M1aHOBbIX NoKasaTenen.
¢ CucTemMa 3KOHOMUYECKUX NoKasaTenen ana paspaboTku 6uaHec-niaHa v 6roaKeTa NpeanpusaTUs: MpakTUIecKuin npumep.
o AHann3 UCMOSHEHUS NIaHOB U GHOAXKETOB.

AHanus cuctembl KioueBbix nokasarenei 3¢phpeKTUBHOCTU NPeANpPUATUS.

e AHanus cyLlecTByHoLLe CUCTEMbI KITHOUEBbIX Noka3aTtenen aQpheKTUBHOCTH, CPaBHEHME C LIeNIAMU AeATeNIbHOCTY NPeAnpusiTus.
BbisiBneHve paspbiBOB, onpeaesieHne NpuymH OTKIIOHEHUH.

e PaspaboTka HOBOW MOLENN CUCTEMbI KIHOYEBbIX NoKa3saTenei apheKTUBHOCTU. BbiaBNeHWe ApaiiBepoB pocTa, MCNOJIb30BaHMe
pe3epBoB.

o [paKTuyeckne METOAbI pacyeTa 1 OLEHKM KitoYeBbIX Noka3aTtenein adhdeKTUBHOCTY.

MpakTuueckue Keicbl:

o GopMUpOBaHUE CUCTEMbl IKOHOMUYECKMX NoKasaTenen Ans pa3paboTku ahheKTUBHON CTpaTerMm ynpasneHus NpeanpuUsTUEM.
o AHanus cylecTByloLLei CUCTEMbI KitoUeBbIX NokasaTenien ahheKTMBHOCTY NPeanpuUsaTHs.
e AHanus ucnonHeHus 6roaXkeTa NpeanpuSATUA (aHaNU3 OTKIIOHEHUN).

JOeHb 2.
AHanus ¢p1MHaHCOBOI AEeATENIbHOCTU NPEeANPUATUSA.

o AHanus GpMHaHCOBOI CTpaTerMy NpeanpuaTUs N NoATBEPXKAeHNE ee 3hhEKTUBHOCTY.

e C6anaHcupoBaHHas cucTeMa nokasatenei (CCM) (Balanced Scorecard (BSC)).

o CopeprkaHue, aTanbl aHanm3a GUHaAHCOBON LeATeNIbHOCTY NPEANPUATHS.

o CucTeMa nokasaTesien, XapaKTepusyowwmx GUHaHCOBOE COCTOSHNE MPeANpUATHS.

e AHanus NMKBUAHOCTY, 1€NI0BOW aKTUBHOCTH, M1aTEXECNOCOBHOCTH, PEeHTabeNnbHOCTU: pacyeT nokasaTesiei U MHTepnpeTauus
pesynbTaToB A4/ MPUHATUS YNPaBIEHYECKNX PELLEHNIA.
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Ucnonb3oBaHUs METOAUKN KOMIJIEKCHOIO 3KOHOMUYECKOro aHanusa B ynpaBsieHUU 3aTpaTamM npeanpuaTus.

¢ YnpaeneHue ce6eCcTOMMOCTbBIO: LieSIM U COepXKaHuWe, MPakTUYecKne MeToapbl.

o AHanus noBeaeHus 3aTpaT U B3aUMOCBSA3M 3aTpaT, 060poTa U NpubbIIM.

e O6ocHOBaHMe 6e3y6bITOYHOCTM Npofax. [pakTuyeckoe NpUMeHeHne METOLO0B pacyeTa 6e3y6bITOYHOCTU.

¢ KanbKynupoBaHue ce6eCTOMMOCTM NPOAYKLMH.

o OaKTOPHbIN aHanM3 ce6eCTOMMOCTM NPOAYKLMM KaK UHCTPYMEHT ONTUMU3aLIMK PacXoL0B.

o OLeHKa CTeneHn BIMSIHUS BaXKHelLnX hakTopoB (MaTepuanbHbIX U TPYAOBbIX PECYPCOB) Ha U3MeHeHUe Ce6eCTOMMOCTU NPOAYKLUK.
e AHanus v oueHKa BANUSHUA Ce6eCTOMMOCTU NPOAYKLMM Ha KOHEYHbI (UHAHCOBbIV pesynbTar.

AHanus I1PVI6bIJ1VI U pe3ynbTaToB AeATe/IbHOCTU NpeanpuaTusa.

. YHpaBneHme q)I/IHaHCOBbIMVI pe3ynbTaTaMu U NporHo3mpoBaHne UX USMEHEHUA.

e AHanus 1 oueHKa UCrosib3oBaHWUs YACTOMN I'IpVI6bIJ'IVI npeanpuaTus.

o [IpakTuuyeckue NnpuMepbl BbisiIBIEHUS pe3epBOB yBenun4yeHus yucrtomn I'Ipl/l6bIJ'II/I npeanpmnaTua.

e Yucran I'IpVI6bIJ'Ib n COBOKyHHbIVI OEHeXHbIN NOTOK npeanpuaTuA. PacuyeT feHexHOro notoka npAMbIM N KOCBEHHbIM METO40M, aHanns
OTKJIOHEHUN, onpeneneHne npuinH OTKJ/IOHEHUI.

MpaKTuyeckue Keicbl:

e JKcrpecc-aHanua GUHaHCOBOW AesiTeNIbHOCTM NPeANpUSTUNA: pacyeT Noka3saTesieil, UHTeprpeTauus pesynbTaToB, MPUHATHE
ynpaBneHYeCcKMX peLLeHuid, HarpaBieHHbIX Ha NoBbiweHue 3hPeKTUBHOCTU PUHAHCOBOW AesITENBHOCTY NPeanpUsTUS.

o OueHKa cTeneHun BNusiHWsA hakTopoB Ha cebeCTOMMOCTb NPOAYKLUM, ONpeAesieHne pe3epBoB, ONTUMU3aALUS PaCXOf0B, YBeSIMYeHne
YNCTOW NPUBHBINN.

e PacyeT AEHEXHOro NoToka NpsiMbIM U KOCBEHHbIM METOZIOM.

OeHb 3.
MapKeTUHroBbI aHanus.

o CyLHOCTb, CoAepXaHue, 3ajila4yn MapKeTUHIOBOro aHanusa.

¢ MeToanyeckue npuembl 1 cnocobbl MapKeTUHIOBOro aHanunsa. BbisiBNieHne MHAMKATOPOB Npo6sieM, MHTepnpeTauus pe3ybTaToB.

e Pacuet KtoYeBbIX NOKa3aTesiell MapKeTUHra.

e SWOT-aHanus, PEST-aHanu3 kak MHGOpMaLMOHHasi OCHOBA [ MPUHSTUA SKOHOMUYECKMUX PELLEHMiA.

e AHanus LenoYkmn co3faHus LEHHOCTV NPoAyKTa AN NoTpebuTens.

e AHann3 KOHKYPEHTHOW MO3WLUM NPOAYKLIMW NPEeANPUATUS.

e Posib MapKeTUHIOBOro aHanmaa npu NPpUHATUK peLleHnii B cdepe LieHoo6pa3oBaHusl, MPOAYKTOBOM cTpaTeruu, ctpaTernm cobita u
NPOABWXEHMUS MPOAYKLMN.

Ananus U,EH006P33OBaHMﬁ.

e pouecc popmMupoBaHue LieHbl Ha MPOAYKT.

o AHanus BAWUAHUS BbIGpaHHOW CTpaTernu NpeanpuaTns Ha LLeHoobpa3oBaHue.

e MeToabl LleHoo6pa3oBaHus. AHaNU3 CyLLECTBYOWUX METOAOB LIeHO06pa3oBaHus U NOATBEPXKAEHME UX 3DHEKTUBHOCTU.
o [puHATKE peLleHnii 0 BbIbope MeTOLO0B LIeHOO6pa30BaHUS.

AHanus npousBoAcTBa U peanusauumn npoAayKuuun.

e CuctemMa 6epexnnBoro Npon3BoOACTBA: OCHOBHbIE MPUHLMMbI U UHCTPYMEHTBI.

e AHanus Npou3BOACTBEHHOIO MpoLecca NpeAnpuUsaTUS Yepes NpUaMy KOHLLENLMUM 6epexXIMBoro NpomM3BoAcTBa. PaccMoTpeHue
NpaKTUYEecKoro npumMepa.

o [NpUHATME peLeHnit No pesyNibTaTaM aHa/iM3a NPOM3BOACTBA, HaMpaB/eHHbIX Ha NOBbILleHne 3hHEKTUBHOCTM UCMOIb30BaHMS
NPOU3BOACTBEHHbIX POHLO0B, MaTepMasbHbIX U TPYAOBbIX PECYPCOB.

o AHanu3 Lenoyku: 3anacbl Cbipbsl U MaTePUanos - NPOU3BOACTBO — 3anacbl FOTOBOW NPOAYKLMU — peann3aums Ha Hamune BHbIX U
CKPbITbIX paspbiBoB. OnpeaeneHue NpUUMH paspbiBOB, NPUHATUE PELLEHWI MO YCTPAHEHMIO Pa3pbIBOB.

MpakTuyeckune Keucbli:

o PacueT K/0YeBbIx NMokasaTesfieil MapKeTUHra, MHTeprpeTauusa pesynbTaToB, MPUHATUE YNpaBieHYeCKMX pelleHunin B chepe
LleHo06pa30BaHus, NPOAYKTOBOM CTpaTeruu, cTpaTerm cobita v NPOABUXEHUS MPOAYKLMM.

o [paKTuyeckoe NpuMeHeHne METOAOB LIEHO06pa3oBaHus Npu GOPMUPOBAHUU LieHbI Ha NPOAYKT.

o Bepexnuneoe Npov3BOACTBO: NMPaAKTUKYM.

e AHanus npouecca Npou3BOACTBA U peanu3aLumn NpoayKLuK, BbisiBNIeHUE Y3KUX MECT, onpefiesieHne Pe3epBOB MOBbILLIEHUS
30 HEKTUBHOCTH UCMOSIb30BAHUS PECYPCOB.

[eHb 4.
AHanu3 a¢(peKTUBHOCTH ynpaBfeHUsi OCHOBHbIM U 060POTHbIM KanuTasioM NpeanpuaTus.

e OueHka Sd)dJeKTVIBHOCTVI NCMNoIb30BaHUA OCHOBHbIX CPeACTB NpeanpuAaTUs, BbiaBIeHNE pe3epBOB, NMPUHATUE YNpaBJIEHYECKUX
peLLIeHI/IVI no NoBblIlWEHUO Sd)d)eKTVIBHOCTVI ynpaBnieHnAa OCHOBHbIM KanuTtanoM npeanpuaTus.
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e Pacuet I'IOTpe6HOCTVI B MHBECTULUMAX B OCHOBHbIE CpeCTBa NpeanpuaTus.

e AHanus v oueHKa MHBECTULIMOHHBIX NPOEKTOB NPEeANpUaTUS.

o OueHka 3(h(HeKTUBHOCTM MHBECTULMIA B OCHOBHbIE CpeficTBa NpeanpusTua. MeToabl pacyeTa nokasaTenen ahppekTUBHOCTH,
npakTU4Yeckne npumepsbi.

e AHanus CTPyKTypbl M CTOMMOCTYM KanuTana npeganpusatusi. PuHaHcoBbIv pbiyvar. MNpuHSATUE pelueHmnii 06 CTOYHUKAX GUHAHCMPOBaHUS
LesTenbHOCTU NPeanpusaTUs.

e AHanMs NoTpebHOCTN B 06OPOTHOM KanuTarne, oueHka ahHeKTUBHOCTH MCNOSIb30BaHMA 060POTHOrO KanuTana, MpUHSATUE PELLEHUN,
HarnpaBNeHHbIX Ha NOBbILLEHNe 060pPaYMBAEMOCTU O6OPOTHBIX CPEeACTB NPeAnpUaTUs.

o AHanus feHeXHbIX CPeAcTB NpeanpusaTua. Metogbl oLeHKM 3PPEKTUBHOCTU ynpaBieHNUs AeHEXHbIMU CpeACTBaMU.

e AHanus febuTopcKow 3aA0/MKEHHOCTU. MeToabl aHanu3a febUTOPCKON 3a40/KEHHOCTH, CNOCO6bI MOBbILEHUA 060paYnBaEMOCTH
[1le6UTOPCKOW 3a10/HKEHHOCTMH.

e /ICTOYHUKM PMHAHCMPOBaHWUA 060POTHOrO KanuTana npeanpusTUs.

o PopMupoBaHmMe oNnTUManbHOM CTPYKTYPbI KanuTana NpeanpuaTsa Ha OCHOBE peaysibTaToB aHanm3a 3hdeKTUBHOCTY yrnpaBieHus
OCHOBHbIMY 060POTHBIMW CPEACTBAMMU.

AHanus TpyAoBbIX U MaTepuanbHbIX PECypCcoB.

o CopepxaHue, 3afauv aHanunsa TpyAoBbIX pecypcoB. MeToAbl aHannsa TpyA0BbIX PECYPCOB.

e AHanMs NpoM3BOANTENBHOCTU TpyAa. AHanM3 NOTPe6GHOCTH B TPYAOBbIX pecypcax. OnpeaeneHne pe3epBoB Y HEMCNOJIb30BaHHbIX
BO3MOXHOCTEW.

o AHanus 3(HeKTUBHOCTM CUCTEMBI YIpaB/ieHUs TPYA0BbIMU pecypcaMu. AHanvMs MoTMBaLUK nepcoHana. AHanus oTéopa nepcoHana.

e AHanus maTtepuanbHbIX pecypcoB NpeanpuaTusa. PacueT noTpe6HOCTU B MaTepurasibHbIX pecypcax.

e AHanus 3anacos, onpefeneHne onTUManbHOro pasmepa 3anacos, MPUHATHE peLleHnii 0 NoBbIWeHUN 3P HEKTUBHOCTY yripaBeHus
3anacamu npeanpuaTUs.

e AHann3 NocTaBLLMKOB U 3PHEKTUBHOCTU CUCTEMbI TIOTUCTUKM Ha NPeANpPUATUN.

o OueHKa BNVSAHUA MaTepuanbHbIX U TPYA0BbIX PECYPCOB Ha (DMHAHCOBbIN pe3y bTar.

o lpakTnyecknit npumep BHeapeHus MRP - cucTembl (Material Requirements Planning — nnaHvpoBaHue noTpe6HOCTH B MaTepuanax) Ha
npeAnpuATUN.

o lNpakTnyeckuit npumep BHeapeHust ERP - cuctembl (Enterprise Resource Planning,-nnaHvpoBaHue pecypcoB NpesnpusiTus) Ha
npeanpuaTUn.

MpakKTuuyeckue Keicbl:

¢ OueHka a(h(heKTUBHOCTM MHBECTULUIA B peasibHble aKkTVUBbI MPeAnpuUATUsA: MPaKTUYeCcKuii npumMep.

e PacueT NnoTpe6HOCTM B 060pOTHOM KanuTasne NpesnpusTus.

o AHanus acheKTUBHOCTH yNpaBieHns AeHEXHbIMU CPeiICTBaMU U AeBUTOPCKOMN 3a0/IXXEHHOCTbIO: NMPaKTUYECKUiA NpuMep.
e AHanus ynpasfieHusi 3anacamu NpeanpuaTUs: NpakTUYECKUii npumMep.

e AHanus ynpaeneHusi TPyAOBbIMU pecypcamu NpeanpusiTUs: NpakTUYecKuii npumep.

[lpenogaBaTenu

O OJTIOXMHA Mapusa EBreHbeBHa

KaHaupaT 3KOHOMUYECKUX HayK, fIOLEHT. BUsHec-TpeHep, NPaKTUKYOLLMI KOHCY/IbTaHT MO BOMPOCaM YrnpaB/iEHYECKOro y4eTa,
6HOKETMPOBAHUS, aHann3a GUHaAHCOBO-XO3ANCTBEHHOMN AeATeNbHOCTM, OLLEHKN MHBECTULMOHHbIX NMPOEKTOB, yrpaBfieHUs MPOeKTaMy.
O6pasoBaHue:

CaHkT-lNeTep6byprckuii MocyaapcTBeHHbln Mopckoit TexHuyeckuii YuuepeuteT (CMI6MMTY). SKOHOMUCT-MeHeKep. IKOHOMUKA U
ynpasJsieHne Ha NpeanpuaTum.

3ABOJWNHA Anna ButanbeBHa

KaHampaTt aKOHOMMYECKMX HayK, cepTUhULMPOBaHHbIN permoHanbHbli MeHemxep BOB. PO, KoHCynbTaHT B cepe ynpaBneHus
VHBECTULMOHHbIMW MPOEKTaMW, MHBECTULIMOHHOIO aHannaa, 6usHec-nnaHnpoBaHus, GUHaAHCOBOroO aHannsa, oLeHKN CTOMMOCTH
6u3Heca.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHve NHBECTULIMOHHBIMU NPOEKTaMU, UHBECTULIMOHHbIW aHanus, 6u3Hec-niaHnpoBaHne, PUHaAHCOBbLIN aHann3 AesTeNIbHOCTH
KOMMaHUW, OLleHKa CTOMMOCTH 6U3HECA, MHBECTULMOHHBIN U (DUHAHCOBbIW KOHCYNIbTaHT, BU3HEC-KOHCANTUHT, GUHAHCOBBIA UHXUHUPWHT,
NOCTPOEHME CUCTEMbI BI0)KETMPOBAHNA KOMMNaHWK, NOAroTOBKA 3aABOK Ha NMosyyeHne 610AXKETHOro, KpeAMTHOro (prHaHCMPOBaHMS
MHBECTULMOHHbIX MPOEKTOB, Ha MOJly4YeHne Mep NOAAEPXKKN rOCYAapPCTBEHHbIX UHCTUTYTOB pa3BUTHS.

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/gogolyukhina-mariya-evgenevna/
http://www.fcaudit.ru/training/teachers/zavodina-alla-vitalevna/

O6pa3oBaHue:

KaHaupaT akoHoMuyeckux Hayk (CaHKT-MeTepbyprckas rocyjlapcTBEHHasi MHXEHepHO-aKoHoMUYeckas akagemus (MHXIKOH).
CepTuduULMpOBaHHbIV pernoHasnbHbl MeHeaxep BO6.PO.

MockoBckas WwKona ynpasneHns CKoKoBO.

Mporpamma «OueHKa cToMMOCTH NpeanpusaT1a (6usHeca)» (CaHkT-MeTep6yprekuil rocyapCcTBEHHbIN SKOHOMUYECKUIA YHUBEPCUTET).
CtaxxupoBka B YHuBepcuteTe FoTnaHga (Lseuus).

OnbIT paboTbl:

KoHcanTuHroBasi KOMNaHus «AreHTCTBO MHBECTULMOHHOIO N GMHAHCOBOrO KOHCANITUHIa», AUPEKTOP.
FOAY «AreHTCTBO pa3BuTUA HoBropoackoi o6nactuy, AUPEKTop.
HoBropoackum rocyaapCTBeHHbIN yHUBepcUTeT UM. . Myaporo, AoUeHT, fieKaH.

CTtpaHuuya: 513 5



