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KoMnnekcHbIn nogxon K BHeAPEHUIO U oleHKe 3 (HEKTUBHOCTHU
NPOEKTOB, HanpaBJIEHHbIX HA pa3BUTNE NPOU3BOACTBEHHbIX
CUCTEM NpeanpuaTumn

B coBpeMeHHbIX yCIOBUSIX NPOU3BOACTBEHHBIM KOMMNAHUAM AJ151 LOCTUXKEHUS YCTONYMBOIO NONTOXKEHNUSA HA KOHKYPEHTHOM pbIHKe
Heo6X0AMMO NOCTOAHHO YJyyLlaTbh Ka4eCTBO M CHXKaTb CE6eCTOMMOCTb MPOAYKTOB U yCnyr. [1na AOCTMXKEHNA CTpaTernyeckmx
Liesied, B KOMNaHWM Jo/mxHa 6bITb BHEAPEHa ¥ pasBUBaTbCA KyNbTypa apdeKTUBHOCTY, KOTopas npeanosiaraeT peanmsaunto
NPOEKTOB, HarnpaB/EHHbIX Ha Pa3BUTHE NMPOU3BOACTBEHHbIX CUCTEM, MOUCK U CHUXXEHUE NOTePb, MaKCUMasIbHO paLMoHanbHoe
MCMOoNb30BaHNeE PecypcoB NPeAnpusATUS U NOCTOSHHOE COBEPLLUEHCTBOBaHWE NPOVN3BOACTBEHHbBIX NpoLeccoB. B kypce
npeacTaBfieH CUCTEMHbI MOAXOA K oLeHKe 3P (PeKTUBHOCTM NPOEKTOB, HarnpaB/ieHHbIX Ha pa3BUTUE MPOM3BOACTBEHHbIX CUCTEM
npeanpuaTus.

Jata npoBegenus: 23 -25 okTsa6psa 2024 ¢ 10:00 go 17:30

ApTukyn: C110623

Bup, 06yuenus: Kypc nobilleHus KBanudukaumm

dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 3 oHs

MpopomkuTenbHoCTb 06yyeHus: 24yaca

MecTo npoBegeHus: r. CaHkT-TleTepbypr, yn. MeTponaBnoBckas, A. 4, nutep A. CTaHuma MeTpo «leTporpaackas».
CtoumocTb yyacTtus: 41 000 py6.

[ins yyacTHMKOB npeflycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

[lOKYMEHT Mo OKOH4YaHuM 06ydeHus: o nToram obydeHus cayLaTeny, yCrnewHo npoLueaLime UTOroByto aTTecTauuio no nporpaMmMe
o6y4yeHus, nosyyaroT Y/A0CTOBEpPEHNE O NOBbILLEHUUN KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3Mel Ha NpaBo
BefeHVsl o6pa3oBaTesibHON AeATeNbHOCTY, BblAaHHOM [enapTaMeHToOM 06pa3oBaHus U HayKu ropoaa MockBbl).

Ins Koro npegHasHayeH

PyKOBOﬂ,MTeJ’Ief/’I BbICLUEro, cpeaHero 3aBeHa ynpasiieHnAa npon3BoACTBEHHbIMU KOMNAaHNAMMN, pyKOBO)J,VITeJ'IeVI N y4aCTHUKOB NPOEKTOB
pa3BUTUA NPONU3BOACTBEHHbIX CUCTEM I'Ipe,D,I'IpVIFlTVIIZ.

Llenb 06y4yeHus

N3yunTb TeopeTndeckmne n npakTU4eckKue acnekTbl KOMIMIEKCHOro NoAaxoAa K BHeAPEHUIO U OLeHKe Sd)(beKTI/IBHOCTVI NPOEKTOB,
HanpaB/eHHbIX Ha pa3BUTME NPOU3BOACTBEHHbBIX CUCTEM MpeanpUsaTUi.

OCO6EHHOCTU NPOrpaMmbl

Kypc nmeeT npakTUYeCcKyto HarnpaB/IeHHOCTb, C/lyLlIaTeNn Kypca paccMaTpmuBatoT 16 npakTU4ecKnx npuMepoB MepOonpuUATUi,
HanpaBJIEHHbIX Ha pa3BUTHE MPON3BOACTBEHHbIX CUCTEM MPEANPUATUS, MPOBOAAT OLIEHKY UX 9h(HEKTUBHOCTU N aHaN3 PUCKOB
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb-1.

Mopaxoabl K-OLLleHKe 3KOHOMUYECKOro SdeJeKTa n-pacuer 3KOHOMMYECKOW 3¢¢9KTMBHOCTM NPOEKTOB pa3BUTUA NPOU3BOACTBEHHDbIX
CUCTEeM npeanpuaTU§.

e CUCTeMHbI NoAxo[ K-aHann3y ahheKTUBHOCTU AeATEeIbHOCTM NPeANpPUSTUS U-OTAENbHbBIX MPOEKTOB Pa3BUTUS NPeanpusaTus. AHanus
TEKYLLEN CUTYaLumn B-AeATENbHOCTU NPEANPUATUS, BbiIBNIEHWE UHAWKATOPOB Npo6sieM (hMHaHCOBbIe, MPOU3BOACTBEHHbIE, MPOYMe).
BbisiBNeHve NpuYmnH U-hakTOPOB CHUXXEHWUS NoKasaTesei pe3ynbTaTUBHOCTU-/ 3HEKTUBHOCTM NpeanpusiTUs. PaHxupoBaHue NpuYmH
C-TOYKM 3PEHNS PUCK-OPUEHTMPOBAHHOIO NOAX0AA: MOCTPOEHNE KapTbl PUCKOB, KapTbl Npo6neMHoro nonsi. PopMmupoBaHue CUCTEMBI
Lenen U-KoYeBbIX MHAUKATOPOB pe3ysbTaTa.

Mpon3BoacTBeHHAs CUCTeMa NPeANPUATUSA: KITOYEBbIE 3N1IEMEHTbI, BbiiBIeHWE NoTepb 3P HEKTUBHOCTU ynpaBieHus
NMPOM3BOACTBEHHbIMU CUCTEMaMM (NPaKTUYECKME Kelicbl). YNpaBieHne N3MeHEeHNsIMU B-NPOU3BOLCTBEHHON CUCTEME NPeanpUSATUS.
MpoekTbl, HanpaBfeHHble Ha-pa3BUTUE MPOU3BOACTBEHHbIX CUCTEM MPEANPUSTUS: NPaKTUYECKUe NPUMEpbI.

OcHoBHble hMHaHCOBO-3KOHOMUYECKME NoKa3aTenn NPoeKTOB Pa3BUTUS MPOU3BOACTBEHHbIX CUCTEM. [ToKasaTenm 3KOHOMUYECKOro
atdekTa n-aKoHOMUYECKO athheKTUBHOCTU. Buabl akoHoMmUYeckoro addekTa: oxxmaaemMblii (nnaHupyembli), hakTrnyeckui, NnpsiMon
(peanbHblit), ycnoBHbIN.

e OKOHOMMYecKas u-buHaHcoBas Moaenb NpeanpuaATUsa. MeToanka pacyeTa 9KOHOMUYECKOro addekTa N-3KOHOMUYECKOWN

3D PeKTUBHOCTH NO-OCHOBHbLIM HarnpaB/IeHUAIM peann3yeMbliX MPOEKTOB Pa3BUTUS MPON3BOACTBEHHbIX CUCTEM.

OcHoBHble apdeKTbl 0T-peannsalum NpoeKToB pasBUTUA NPOM3BOACTBEHHbIX CUCTEM: ONTUMMU3ALUSA UCTIONIb30BAHUS OCHOBHbIX
($hoHAO0B; COKpaLleHVe TPYA0EMKOCTU M3roTOBMIEHUS NMPOAYKTA; COKpaLLeHWe ASIUTENbHOCTU NMPOU3BOACTBEHHOIO LMKJIIA; CHUXKEHWE
YPOBHSI 3aMacoB; CHUXXEHUE 3aTpaT Ha-MaTepuarnbl, nonydabpukaTbl, TOMJUBO, SHEPTUIO U-NIP.; COKPaLleHne 3aTpaT
Ha-TPaHCMOPTUPOBKY NPOAYKLIMU; CHUKEHMWE 3aTpaT Ha-UcnpaBfieHne AedeKTOB; CHUKEHME NOTepb B-NPOM3BOACTBEHHbIX NpoLeccax.
o OnpepgeneHvie BASHUSI MPOEKTOB MO-Pas3BUTHIO MPON3BOACTBEHHON CUCTEMbI Ha-PUHAHCOBbIE pe3ysibTaTbl MPEANPUATUS: U3yYeHne
(1HaHCOoBOW 0TYETHOCTU NpeAnpusaTUs. OLeHKa LieniecoobpasHOCTU peanusauum NpoekToB. [pruopuTesauns NPOEKTOB Pa3BUTUS
C-TOYKM 3PeHUsT [OCTUXEHUS CTPaTErMYecKux Lenem n-3agad npeanpusiTus: npakTuyeckme noaxoabi.

OueHka u-ynpaBieHne pyuckaMu NpoeKTOB, HarpaBJieHHbIX Ha-pa3BUTUE NPOU3BOACTBEHHbIX CUCTEM NPeANpUATUNA.

o dopMupoBaHMe cUCTEMbI yueTa AaHHbIX A1 OLEeHKU SKOHOMUYecKoro addekTa n-pacyeta SKOHOMUYECKON 3 (HEKTUBHOCTU NPOEKTOB
pa3BUTUS MPOM3BOACTBEHHbIX cucTeM. C60p M-NpefocTaBieHne HEO6XOAMMbIX AN pacyeTa 3KOHOMUYECKOro ahheKTa NCXOAHbIX
JaHHbIX. [poBepka n-NoaTBEPXXAEHNE NOSTHOTbI U-AOCTOBEPHOCTM AaHHbIX 4151 pacyeTa SKOHOMUYeckoro addekTa.

PacyeT 3aTpaT (MHBECTULMWN) Ha-peanunsaLmio npoekTa (0TAeNbHOro MeponpusiTUS), HaNpaBIeHHOrO Ha-pa3BUTUE NPOU3BOACTBEHHbIX
cucTeM.

OeHb2.

dopmupoBaHMe NPOEKTOB Pa3BUTHS NPOU3BOACTBEHHbIX cucTeM. PacueT akoHoMMuyeckoro adekTa, 9KOHOMUYECKON 3pHeKTUBHOCTH
M-OL|eHKA PUCKOB NPOEKTOB ONTUMMU3ALMKU OCHOBHbIX (POHA0B NPeANpUATUSA: MPaKTUYECKUE NPUMepbI.

o [pOeKTbl ONTUMMU3ALMU OCHOBHbIX HDOHAOB NpeanpuaTUs. MponsBoACTBEHHAs MOLLHOCTb NpeanpuaTus. MNnaHupoBaHue
NPOU3BOACTBEHHOI MOLLHOCTMN U-TPOU3BOACTBEHHO NPOrpaMMbl MPeanpUATUa. AyauT COCTOAHUA MPOU3BOACTBEHHbIX MOLLHOCTEN.
Moka3saTenn ahHeKTUBHOCTM UCMOMNb30BaHNUs OCHOBHbIX DOHAO0B NpeanpuUsaTUs.

MpakTukyMm-1: Pacuet nokasateneit ahpHEeKTUBHOCTU UCMONb30BaHUSA OCHOBHbIX (OHAOB NPeAnpUATUs.

e [pOeKTbl ONTUMMU3ALMK UCTIONb30BAHWS MPOU3BOACTBEHHDBIX U-HEMPOU3BOACTBEHHDBIX Maowaaei. OueHka ahheKTUBHOCTU peLleHus!
0-BbICBOGOXAEHUM Nowagen. MpoeKkTbl BbICBOBOXAEHNUSA NNOLaAei c-AanbHellleit ciadei B-apeHAy: pacyeT 3aTpaT Ha-peanusauuio
npoekTa, hopMMpoBaHME BYAYLLUX LEHEXHBIX MOTOKOB OT-peannsaLmm NpoeKTa, pacyeT aKOHOMUYecKoro ahdekTa, BbIGOp MeTOL0B
OLIEHKM 3KOHOMUYECKO 3P HEKTUBHOCTU. AHANN3 PUCKOB NPOEKTOB BbICBOBOXAEHUS NMoLWazen.

MpakTukym-2: OueHka 3h(HEKTUBHOCTU NPOEKTOB NO-BbICBOBOXAEHMIO U-KOHCEPBALIMU U36bITOUHbIX NiloLlafiei-/ caaum B-apeHay
M36bITOYHbIX MOLWaaein.

o [ponsBoACTBEHHbIE NpoLecchl. MPoeKTbl ONTUMKU3ALIMKM MPOM3BOACTBEHHbIX MpoLeccoB. [IpPon3BoACTBEHHbIE OnepaLn: NoMcK
pe3epBOB MOBbILLEHWS NPOM3BOANTENBHOCTH. [TNaHMpoBaHWe NPON3BOLACTBEHHbIX NPOLECCOB: GOPMUPOBAHNE TEXHONOMMYECKON
KapTbl, ONepaTUBHO-MPON3BOACTBEHHOE NaHnpoBaHue. MoHATME NPON3BOACTBEHHOIO LMKa. [IMTeIbHOCTb NPOM3BOACTBEHHOMO
umkna. PesepBbl COKpaLLeHUsi MPOM3BOACTBEHHOrO Lka. OLeHka aKoHoMUYecKoro addekTa oT-coKpaLLeHns NPoN3BOACTBEHHOMO
umkna.

npaKTVIKyM-3Z PacueT npon3BoOACTBEHHOrO LUMKNa, onpefeneHne pesepBoB COKpPaLLEeHUA NPOU3BOACTBEHHOMO LUMKNa, pacyeT
9KOHOMMUYECKOro ecbd)eKTa OT-COKpaLleHuns Nnpon3BoACTBEHHOIO LUKNa.
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e [poeKTbl ONTUMMU3aLMmK UCMOIb30BaHWsA 060pyaoBaHNA. b heKTUBHAsA cucTeMa ynpaBneHUs 060pya0BaHNEM: BCEOBLLUIA YXOL,
3a-06opynoBaHueM (Total Productive Maintenance, TPM). OLeHka 3KOHOMUYECKUX 3t(HEKTOB OT-CHUXEHUsI PaCXOL0B Ha-PEMOHT
n-o6cnyxxmpaHne 060pyaoBaHmUs, KONIMYeCcTBa PEMOHTOB, COKpaLLleHUs1 BpEMeHW NepeHanaaku o6opyaoBaHusi. OCHOBHble
3KCnnyaTaumoHHbIE PUCKU MpU yNpaBieHnn NPOM3BOACTBEHHbIMM Npoueccamu. MpuymnHbl HeahdHeKTUBHOCTH ynpaBieHns
o6opyaoBaHueM. BHegpeHMe cucTeMbl MOHUTOPUMHIA M3HOCA 060pYyA0BaHUs. MNpUHATNE peLleHnii 0-MoLepHU3aLMM NPOU3BOACTBA.
BHepnpeHue 6onee ahhekTUBHOro 060pyoBaHNs. OLeHKa 3KOHOMUYECKON LienecoobpasHoCTU U-3h(HEKTUBHOCTM 3aMeEHbI CTaporo
o6opyfoBaHus (TEXHONOrMiM) Ha-HoBoe. OLeHKa 3 heKTUBHOCTM NPOEKTa No-NPMo6peTeHnto HoBoro o6opyaoBaHus. OueHKa
9KOHOMMYecKoro addekTa OT-BbICBOOGOXKLEHNA 060pya0BaHuA. OLeHKa sKOHOMUYecKoro addekTa oT-nepeBosa Npon3BoACTBEHHOIO
npouecca Ha-6o5ee Npon3BoauTesibHoe 060pyaoBaHMe. AHaNU3 PUCKOB NPOEKTOB ONTUMMU3aLMU UCTIONb30BaHUA 060pyA0BaHUS.

MpakTuKym-4: PacyeT 3KOHOMUYECKOro ahdeKTa OT-CHUXKEHUS 3aTPaT Ha-PEMOHT M-06CNyXXMBaHUE 060OPYLOBAHNUS, COKPALLEHNS
KO/IMYeCcTBa PEMOHTOB, COKPALLEHNs BpeMeHU nepeHanankm o60pyaoBaHus.

MpakTukym-5: OLieHka 3G PeKTUBHOCTM NPOEKTa No-3aMeHe CTaporo 060pyA0BaHMsA Ha-HOBOE.

MpakTukym-6: OueHka 3 heKTMBHOCTU NPOEKTa No-NPUOGPETEHNIO HOBOrO 060PYAOBaHUSA ANA YBENNYEHUSI TPOU3BOLACTBEHHON
MOLLIHOCTW.

MpakTukyMm-7: PacyeT akoHOMUYeckoro adekTa oT-nepeBofia NPOM3BOACTBEHHOIO NpoLecca Ha-60ee NponM3BoAUTENBHOE
0o60opyaoBaHue.

BHeZpeHve KoHLenuuu 6epexxsiuBoro Npou3BoACTBa B-NPOEKTbl Pa3BUTUS MPOU3BOACTBEHHbIX CUCTEM. Lienu, 3aaaum n-npuHLmnbI
6epeXknIMBoro Npou3BoacTBa. Chepbl NpUMeHeHUs 6epeXxxIMBOro NPon3BoACcTBa. Kak onTUMU3NpoBaTh NPOLECChI A5 CHUXKEHNS
usgepxeK. MHCTPYMeHTbI 6epexnvBoro NpoM3BoACTBa. MeToabl BbIABNEHUS U-yCTPaHEHUA MPOU3BOACTBEHHbIX MOTEPb B-6epeXTMBOM
npouaBoAcTBe. Kak oLeHUTb 3hHeKTUBHOCTb BHEAPEHNUS UHCTPYMEHTOB 6ePeXXIMBOro NPOU3BOACTBA B-TPOM3BOACTBEHHYIO
LeATeNbHOCTb NPeAnpuUsTHS.

I'IpaKTuKyM-B: PacyeT akoHOMUYeCKOro Gd)d)eKTa OT-BHeAPEeHUA NHCTPYMEHTOB 6epe>+<nMBoro npounseoacTBa B-NMPOU3BOACTBEHHYHO
AEATENIbHOCTb NpeanpuAaATUA.

AeHb-3.

dopmMuUpoBaHue NPOEKTOB pa3BUTUS NPOU3BOACTBEHHbIX cucTeM. PacueT aKkoHoMmuuyecKoro adekTa, aIKoHOMUYecKoi adpdheKTUBHOCTU
U-OLleHKa PUCKOB NPOEKTOB ONTUMM3aL MK NPON3BOACTBEHHbIX 3aTpaT N-060POTHBIX CPEACTB NPEeANPUATUSA: NPpaKTUYECKUe NpUmepbl.

o [1poeKTbl, HanpaBneHHbIe Ha-MOBbILLIEHUS MPOU3BOAUTENBHOCTY TPyAa NPOM3BOACTBEHHOrO NpeAnpusaTUs. MeTofbl OLEHKM
NpON3BOANUTENBHOCTH TPYAA OCHOBHbIX NPOU3BOACTBEHHbIX pabouunx. [oaxoabl K-NOBbILEHUIO NPOU3BOAUTENIBHOCTU TPYAA.
YcTpaHeHue notepb paboyero BpeMeHu. OueHka 3 peKTUBHOCTH NPOEKTOB, HanpaB/ieHHbIX Ha-NOBbIWeHWe NPOU3BOAUTENBHOCTH
TPyZa OCHOBHbIX MPOW3BOACTBEHHbIX U-BCMIOMOraTesibHbIX Pabounx.

MpakTuKym-9: OueHka 3(h(HeKTUBHOCTU NPOEKTOB, HaMpaBeHHbIX Ha-NOBbILLEHWE NPOU3BOAUTENBHOCTY TPyAa. PacyeT 3KOHOMUYECKOro
atdeKTa OT-NOBbILLEHNS MTPOU3BOAUTENBHOCTM TPyAa.

e 3aTpaTbl NPOU3BOACTBEHHOMO NpeanpuaTUa. dopmMupoBaHue NPOU3BOACTBEHHOW cebecToMMOCTU. DaKTOpHbIM aHanus
NPOU3BOACTBEHHOW CE6ECTOMMOCTM, BbISIBIIEHUE PE3EPBOB CHWKEHWS CE6ECTOUMOCTYU U-MOBbILLEHUSI PEHTABGENBHOCTY.
OnepauuoHHbIV aHanu3, aHanua peHTabenlbHOCTH, OLleHKa OnepaL oHHbIX PUCKOB. MNpoeKTbl, HanpaB/ieHHble Ha-CHUXeHWe 3aTpaT
Ha-mMaTepuanbl, nonydabpukaTbl, TONANBO, SHEPIUIO; 3aTPaT Ha-TPAHCMOPTUPOBKY NPOAYKLUK; 3aTpaT Ha-cnpaBreHne AedeKToB,
oueHKa Nx-aPppeKTUBHOCTMU.

npaKTMKyM-1 0: OueHka Gd)CbeKTVIBHOCTI/I NMPOEKTOB MO-CHUXXEHUKO 3aTpaT NPpoOn3BOACTBEHHOIO NpeaAnpuUATUA.

o [1poekTbl NoBbIWeHUs 3PHEKTUBHOCTH yrpaBieHWUss 060POTHbIMU cpeAcTBaMu NpeanpuaTusa. O60poTHbIe cpefcTBa
Npon3BOACTBEHHOrO NPEANPUSATUS: COCTaB, CTPYKTYpPa, OLeHKa NMKBUAHOCTH n-o6opaunBaemMocTy. Mokasatenu apdekTMBHOCTH
ynpaBneHusi 060pOTHbIMU CPeACTBaMM MPOM3BOACTBEHHOIO NPeANpPUSATUS.

e 3anacbl NPOU3BOACTBEHHOMO NPEANPUATUSA: 3anachl Cbipbsi -MaTepuanoB, 3anacbl 3anacHblx AeTanein -pacxofHblx MaTepuanoB Ans
peMoHTa 060pya0BaHus, 3anacbl He3aBepLUEeHHOro NPOU3BOACTBA, 3anackl FOTOBOW NPOAYKLIMY, 3aMackbl UHCTPYMEHTOB U-OCHACTKMU.

o [NoaxoAbl K-oLeHKe ynpasneHus 3anacamu. ABC/XYZ-— aHanus s-ynpasneHnun sanacamn. CToMMOCTb XpaHeHus 3anacos. Mojenb
ONTMMasbHOro pasMepa NoCcTaBKU: MPaKTUYECKUIA MpUMep pacyeTa. PacueT aKOHOMUYECKOro adheKTa OT-CHUXKEHUS] YPOBHS 3anacoB.

MpakTukym-11: PacyeT onTMManbHOro pasmepa nocTaBkyM MaTepuasnoB U-KOMMNEKTYOLLMX NPOU3BOACTBEHHOMO NPeANPUATUSE:
npaKTUYeCKUiA NPUMep NPUMEHEHUS Pa3fINiHbIX MOAENe.

MpaKTuKyMm-12: PacueT 9KOHOMUYECKOro apdekTa OT-CHMKEHUS YPOBHS 3anacoB NPOU3BOACTBEHHOMO NPeAnpUaTUs.

o HopmupoBaHuMe 060pOTHbIX CpefcTB. PacueT o60pauMBaeMocTy 3amnacos U-onpefeneHne pe3epBoB AJis NOBbILLEHMS
o6opaumBaeMocTu. BnmsiHne o6opaunmBaemMocTu Ha-onepaLmnoHHbIN U-UHAHCOBBIN LMK NpeanpusaTus. HopmmupoBaHue 3anacos
CbIpbsi, MaTepu1asnoB, KOMMIEKTYOLWMX. HOpMUPOBaHWe He3aBepPLIEHHOrO NPOM3BOACTBa. HopMupoBaHmue 3anacos roToBow
npoayKuun. HopmMupoBaHue 060pOTHBIX CPEACTB Ha-3amnacHble YacTu AJis PEMOHTa B-3aBUCUMOCTY OT-Tpynbl 060pyAoBaHusl. Pacuér
NOTPE6HOCTM B-060POTHBIX CPEACTBAX Ha-3anacHble YacTu K-060pyA0BaHUIO C-y4ETOM ONTUMU3aLMM MEXPEMOHTHOIO Limkna. OueHka
3 heKTUBHOCTY peLleHNs «MoKynaTh UM NPOM3BOAUTL MaTepuasbl, KOMMIEKTYIOLME, 3anacHble YacTuy. MpoeKTbl, HanpaB/ieHHble
Ha-3aMeHy MaTepuanoB-/ KOMMeKTYoLWMX. OueHka 3QdEKTUBHOCTY ynpaBneHUsi NOCTaBLLMKaMU NPEATNPUSTUS.

CtpaHuuya: 3us 4



MpakTukym-13: PacueT o60paynBaeMoCTy 3anacoB NpeAnpuUATUS, OLeHKa BIIMSHUA Ha-OnepaLyoHHbIii u-puHaHcoBbIN Lk, PacyeT
3KOHOMMYecKoro adeKTa OT-yCKOpeHns obopayBaeMoCTH 3anacos.

MpakTukyMm-14: PacyeT NoTpe6HOCTM B-OGOPOTHbBIX CPeACTBaX Ha-3anacHble feTanu ANs PEMOHTa -06CNYXMBaHUSt 060pyL0BaHUs.
MpakTukym-15: 060CHOBaHVE BapnaHTa BHeLIHEN UM BHYTPEHHEN NOCTaBKM 3anacHbixX AeTanei A1 peMoHTa 060pyoBaHus.
MpakTuKyM-16: OueHka 3KOHOMMYECKOro addekTa 0T-3aMeHbl MaTepnanoB-/ KOMMIEKTYOWMX-/ 3anacHbIX AeTaneun.

(] MaCLIJTa6I/IpOBaHVIe NMPOEKTOB NMO-PpasBUTUO NPON3BOACTBEHHbLIX CUCTEM B-XONAUHIOBbIX KOMNaHUAX.

[lpenogaBaTenu

MPEMOOABATE/b

KaHampaTt aKOHOMMYECKMX Hayk, cepTUhULNPOBaHHbIN permoHanbHbli MeHexep BIB.P®, MockoBckas wkona ynpasneHusi CKONIKOBO,
Mporpamma «OLeHKa CTOMMOCTU NpeanpuaTus (6usHeca)» (CaHKT-NeTep6yprckuii rocyjapCTBEHHbI SKOHOMUYECKUI YHUBEPCUTET).
[VnpeKTop KOHCANTUHIOBON KOMMaHWUM «AreHTCTBO MHBECTULIMOHHOMO U (GMHAHCOBOrO KOHCANTUHIa, UHBECTULMOHHBIV U GUHAHCOBbBIV
KOHCYJIbTaHT, pyKOBOAUTESb NPOEKTOB: 6U3HeC-NnaHMpoBaHne, GU3HEC-KOHCANTUHT, PUHAHCOBbIV aHann3 AeATeIbHOCTU KOMMaHuy,
(DUMHAHCOBBIN UHXUHUPUHT, MOCTPOEHUE CUCTEMbI GHOXKETUPOBAHUS KOMMaHWK, NOAFOTOBKA 3asiBOK Ha NONyYeHUe 6I04XKETHOrO,
KpeanTHOro GMHaHCUPOBaHWSA MHBECTULMOHHbIX MPOEKTOB, Ha NOJTy4YeHMe Mep NOAAEPXKKMN rOCYAapPCTBEHHbIX UHCTUTYTOB pPa3BUTHS,
nof6op nepcoHana, obyyeHue.

3aHnMaeTcs NoAroTOBKOW U NEPENOArOTOBKOW CneunannucToB B cdepe ynpaBneHus MHBECTULMOHHBIMU NPOEKTaMU, UHBECTULIMOHHOIO
aHanuaa, 6uaHec-niaHMpoBaHNs, GMHAHCOBOrO aHanM3a, OLeHKN CTOMMOCTU 6U3Heca.
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