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KoHKypeHTHas pa3Begka. AHann3 HaZleXXHOCTU KOHTpareHTa u
6e30MacHOCTUN KOMMEPYECKMX MpeasioKeHUN

KoHKypeHTHas pa3Befika— NMPOBOAUMbIE B paMKax 3aKOHa U C COBJIIOAEHNEM STUYECKUX HOPM c6op M 06paboTKa AaHHbIX U3
pasHbIX MICTOYHUKOB AN BbIPabOTKM yNpaBneHYeCKUX PELLEHWIA C LIeNbHO NMOBbILWEHNUS KOHKYPEHTOCMOCOGHOCTM KOMMEPYECKOW
opraHv3aumu. Ha ceMuHape y4acTHUKM U3ydaT MeToAbl C60pa, OLIEHKU MHdOopMaLmK, NepeBos ee B cBeaeHus. ByayT paccMoTpeHbl
BOMPOCHI MPOBEPKM HAAEXHOCTM OpraHn3aumn nepes sak/ito4eHMeM rpaxgaHCKo-NMPaBoOBbIX OTHOLLEHWI, NpoBeaeH 0630p
MHDOPMALMOHHO-aHANIMTUYECKUX CUCTEM, NPEACTABNIEHHbIX Ha PbIHKe.

Jata npoeegenus: 25 despans 2027 ¢ 10:00 go 17:30
ApTtukyn: MC30326

Bup 06yuenus: CemuHap

dopmart obyyeHus: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 1 ieHb

MpoponxkutenbHocTb 06yyeHus: 8yacos

CtouMocTb yuacTus: 24 900 py6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanueckun matepuan.

[lOKYMeHT o OKOH4YaHuM 06ydeHus: CepTudukaT 06 y4yacTum B CEMUHape.

Ilna koro npegHasHaveH

PykoBoguTenei, AMPeKTOPOB Mo 6e30MacHOCTH, CrieLmanucToB 6e30MacHOCTY, HayalbHUKOB OTAeNa BHYTPEHHEro KOHTPOns,
BHYTPEHHUX ayAUTOPOB, MeHeaKepoB no HR, opucToB.

PesynbTaT 06y4YeHus

B 3aK/IIOYEHNU COCTOUTCSA NPAKTUKYM: OLieHKa y4acTHUKaMMU CeEMUHapa HaeXHOCTV CBOE KOMMaHWUU Mo MeToAMKaM, NPeasioKeHHbIM
npenofasaTenem.
9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuK).

MeponpusiTue NPOXoANT B paMKax Kypca NoBblLIeHUs KBaNnhmKauuu:

e [MoNUTMKA SKOHOMUYECKOW 6€30MaCHOCTU npeanpuaTua

[TporpamMmma oby4yeHus

e [MocTpoeHne MHHOPMaLMOHHO-aHANUTUYECKON PaboTbl Ha-NPeanpuUATUM. MOHATUE «KOHKYPEHTHasA pasBefKar, ee-Lienu, 3agaun
u-HanpaeneHus. Yto Takoe OSINT? MpaBoBoe NPUKPbITUE BeeHUA KOHKYPEHTHOM pa3BeaKn. ATUUYHOCTL Npu c6ope UHhopMaLmuy;
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KOppeKTUpoBKa METOANK OLEHKN HaAeXHOCTU KOHTpareHTa B-yCJIoBUAX KpU3nuca u-naHaemMmn. I'IpmmeHeHme Teopuun xaoca K-oLueHke

BO3MOXXHOCTEN KOHTpareHTa paboTaTb B-yC/IOBUSIX HEOMNPEAENIeHHOCTH;

MeToAbl c6opa MHbopmMauuu. Knaccudpukauus n-oueHka nHbopmauuu. MpuHaTHE ynpaBleHYeCKUX peLLEHU B-yCNOBUSIX

N36bITOYHOCTM MHDOPMaLMK, ee-HETOYHOCTU U-HELOCTOBEPHOCTHU. MpuHLMNbI paboTbl Big Data. [MpuMmeHeHne anemMeHTOB

WCKYCCTBEHHOIO UHTENNEKTA B-KOHKYPEHTHOW PasBeKe;

3Tanbl KOHKYPEeHTHOW pa3Beaku. CucteMaTusaumst paboTbl No-c6opy MHbOpMaLmn o-KOHTpareHTe. ABToMaTu3auus n-undposas

TpaHcdopmauma npowecca c6opa u-aHannsa uHGopmaumu;

CY6beKTbl KOHKYPEHTHOW pasBefKu. AyTCOPCUHT MHMOPMaLMOHHO-aHaNMTUYecKux ycnyr. NMonyyenve nHbopmaumm oT-4eTEKTUBOB,

a/IBOKAaTOB, XXYPHANNUCTOB U-T.A.;

e 0630p OCHOBHbIX FOCYAapCTBEHHbIX MHOPMALMOHHbIX PECYPCOB U-poLeaypbl paboTbl C-HUMMU;

e [JOKYMEHTbI U-MHpOopMaLus, NnpefcTaBnsieMble KOHTpareHToM. MNonyyeHne MHhopMaLum c-caiiTa opraHm3saumy;

o6paboTka HeopuumanbHon MHGopMaumm. «Cepble» 6asbl AaHHbIX NO-OPUANYECKUM U-DU3NYECKUM NULLaM. Micnofb3oBaHWe pecypcoB

HEeBMAMMOW YacTu MHTEpHeTa AN KOHKYPEHTHON pasBeakKy;

e 0COBEHHOCTM MoNyyYeHns MHGopMaLmm no-Gmuanyeckum nuuam. MiameHeHns B-3aKOHOAATENLCTBE O-NePCOHaNbHbIX AAHHbIX,

BCTYNUBLUMX B-cuny B-2025 rogy. Ocob6eHHOCTM 06paboTKMU NepCOHanbHbIX AaHHbIX, Pa3peLlleHHbIX CYGbeKTOM NepcoHanbHbIX AaHHbIX

AN pacnpocTpaHeHus;

noHsTue undpoBoii cnep dusndeckoro nuua. C6op MHGopmMaLmm o-GrU3nMYecKux nuLax B-counanbHbIX CETSX;

0630p MexayHapoaHbIX MHOOPMaLMOHHbIX pecypcoB Ansi cbopa n-aHanusa nHGopMaLmm No-3apy6exxHbIM KOHTpareHTam;

nonyyeHne MHGopMaLum «onepaTuBHbIMM MeTOoAaMMU». pUMeHeHNe METOLOB COLMaNIbHON MHXEHEPUN A5 MoNyYeHns MHGopmMaumn.

MoTuBauus yenoBeka Ha-nepegavy MHGopmaummn. BusyanbHoe HabnogeHMe, OCMOTP NOMELLEHUA U-MECTHOCTH;

MeTOoAbl aHann3a nHbopmauun. AHann3 KOHKYpeHTHOM cpefbl. ANropuTM onpepesnieHnsa HafexXHOCTN KOHTpareHToB. Puck-

OPVEHTUPOBAHHbIV NMOAXOA NPU OLEHKE HaAEeXHOCTU opraHusaumu. MNMoHaTue «Due Diligence» B-3akoHofaTeNbCTBE;

e 0630p OCHOBHbIX MHPOPMALMOHHO-aHANUTUYECKMX cUCTeM (MPOAYKTOB), UCMOJIb3YEMbIX B-KOHKYPEHTHOW pasBeske. DopMupoBaHue

KOpropaTMBHbIX 6a3 AaHHbIX;

OLleHKa yupeauTeNbHbIX JOKYMEHTOB KOHTpareHTa. AHanu3 atpubyToB U-pupMeHHOro cTunsl. OLeHKa BO3MOXHOCTU KPU3UCHDIX

cuTyauumii. MpuMeHeHne Ha-MpaKTUKe 3MMUPUYECKMX 3aKOHOB;

(bMHaHCOBbIW aHanu3 6yxranTepckmx AOKYMEHTOB KOHTpareHTa c-Liesibio onpefenieHns 3KOHOMUYECKON YyCTOWYMBOCTH

U-nnaTeXxecrnocobHOCTH opraHm3auun. OLeHKa HafleXXHOCTM KOHTPareHTa B-yC/IOBUAX aHTUKPU3UCHOrO YyNpaB/ieHus;

e OLIeHKa KOHTpareHTa c-no3uuum HasnoroBblX PUCKOB. [OHSATHE «40SKHAsi OCMOTPUTENIbHOCTb N-OCTOPOXHOCTb» MpU
B3aMMOOTHOLLEHUAX C-KOHTpareHTamu,

e OL|eHKa KOHTpareHTa c-Mo3uumm KOppymnuUOHHbIX PUCKOB. BbluncrieHne abdunnpoBaHHOCTY N-KOHMIMKTA UHTEPECOB.
AHTUKOPPYNLIMOHHbIE OrOBOPKU B-TEKCTe foroBopa. KomnnaeHc npoueaypsbi;

e aHanM3 KOHTpareHTa c-Nno3unLMn aAMUHUCTPATUBHbIX BOBMOXHOCTEN N-PerynsaTOPHbIX PUCKOB;

e OL|EHKa KOHTpareHTa c-nMo3uumm MOLEHHUYECKUX PUCKOB U-BbIBOAA aKTUBOB. PUCK 3aK/TOUEHNS «HEHY)XHOro forosopar. OueHka
39KOHOMMYECKOW Lieflecoo6pasHOCTH AOrOBOPa;

e OL|eHKa KOHTpareHTa c-no3uumm co6tofieHns TpeboBaHMn aHTUMOHOMOBHOMO 3aKoHoAaTeIbCTBa. AHTUMOHOMObHbIA KOMMNIaeHe
B-3aKOHoAaTenbcTBe. Bbi6op KOHTpareHToB Ha-0CHOBE KOHKYPCHbIX npoueayp. [oHATUe KapTenb u-orpaHuyeHmne KOHKYpeHLNY;

e OLleHKa KOHTpareHTa c-no3uumm CaHKUMOHHbIX puckoB. MHdopMaLMoHHble pecypchbl, MO3BONSAOLLME OLEHUTb CaHKLIMOHHbIEe
nocneacTBuUsa CAeNKu;

e aHaNW3 KOHTpareHTa u-cAenku c-no3vuun TpeboBaHuin-LIb u-PochmHMoHnTOpUHra. NMoHATUE «Nof03pUTeNbHas caenka» B-HopMax
dhenepanbHoro 3akoHa 115-93;

e aHanu3 6e30MacHOCTU KOMMEepPYECKMX NPeAsIoXXeHN N-A0roBOpoB. M3yyeHne NHUMLMATOPOB NPOEKTa, MX-MHTEPECHI N-AENOBYIO
penyTauuio. Bepudukaums npegcraButeneit. 3yyeHne mexaHnsma nosydeHus npuobinn. AHanus nepBoro KoHTakTa. lMoBegeHveckue
acnekTbl NPU BbISIBNIEHUN HEHAZEXHOI0 NapTHepa;

e aHanus gorosopa. OueHKa LLleHO06pa30BaHNs, KOHTPOS KayecTBa, KOHDUAEHUMANTbHOCTY, LWITPAdHbIX CaHKLUIA U-UHBIX YCOBUI

[OroBopa;

pekoMeHgauuun no-noaAroToBke aHaMTU4ECKUX CpaBoOK U-0THETOB NO-UTOraM OUEHKU Ha4eXXHOCTU KOHTpareHToB n-6e3onacHocTn

KOMMepYeCcKMX MpeasoXXeHNnN.

[lpenogaBaTenu

KOMAPOB Bagum HukonaeBuy

3KcnepT no KopnopaTuBHOW 6e3onacHocTu. OAMH U3 BefyLmx akenepToB B Poccuu n CHIM no akoHoMuYeckown, kaapoBoMn,
NCUXONOrMYEeCcKoin, MHPOPMaLIMOHHOM 6e30MacHOCTU NPeanpUATUA.

B HacTosiLLee BpeMa ABNSIETCS COBETHUKOM no 6e3onacHocTu K «HeBaga», MK «Po6oduHaHc», OAO «BPX», TOO «TonmapkeT». bonee
yeTblpex JIeT paboTaeT Ha PbIHKE KOHCANTUHra B cdepe obecneyeHuss 6e3onacHocTu. ABnsieTcst KBannduULuMpoBaHHbIM 3KCMEPTOM Mo
cuctemMaM 6e30nNacHOCTU NPeanpUaTUi.

BxoauT B cnncok penTuHra «5000 Hanbonee NonynsipHbIX M y3HaBaeMbix vl B Poccun» no MHeHMo AHanuTuyeckoro LeHTpa Brand
Analytics.

OnbIT paboTbl:
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e 2006- H.B. — 3A0 «TexHonoruun besonacHocTn BusHeca», reHepanbHbIA AUPEKTOP.

e 2002-2006 rr. — 3A0 «LleHTp besonacHocTu buaHeca», reHepanbHbIN ANPEKTOP.

e 1993-2002rr. — M'MnepMapKeT «ALlaH», Toproeas ceTb «TaTu», BocTouHo-EBponeiickuii MHBecTUUMOHHbIV BaHk (BEWB), HayanbHUK
cnyxo6bl 6e30MacHOCTH.

Cdepa npoceccMoHanbHbIX KOMMNETEHLMIA:

OpraHusaums u pyKoBoACTBO Cny6amu 6€30MacHOCTM U BHYTPEHHErO KOHTPOJIS; NPOEKTUPOBaHNe CUCTEM KOMIMIEKCHON 6e30MacHOCTH
L4Ns NPeAnpPUSITAIA PasfMYHOIo poja AeATeNIbHOCTH; pa3paboTka U 060CHOBAHWE CUCTEMbI BHYTPEHHErO KOHTPONSA NpeanpuaTus (ayauT,
pEBU3UMW, UHBEHTaPWU3aLMK, yNPaBIEHYECKUI1 KOHTPOSIb); OpraHWU3aLms ¢ HyNist CUCTeMbl MHGOPMAaLIMOHHOM M KaapoBO 6e30MacHOCTM Ha
NpeAnpuATK; OLleHKa CUCTEMbI BHELLHUX 1 BHYTPEHHWX PUCKOB 1 Yrpo3; HOpMaTUBHOE obecneveHne AesiTeNIbHOCTY NoApasaeseHunii
6e30MacHOCTU U BHYTPEHHEro KOHTPOJIsA; MHGOPMaLMOHHO-aHaIMTUYeCKoe obecrneyeHmne feATeNbHOCTU CUCTEMbI 6€30MacHOCTU U
CUCTEeMbl BHYTPEHHErO KOHTPOISA; OpraHn3aumsi CUCTEMbI NPEAOTBPALLEHUSI BHYTPUMKOPNOPATUBHOIO MOLLEHHUYECTBA U XULLEHWUIA Ha
npeanpuaTK; pa3paboTka CUCTEM 3KOHOMUYECKOW pasBeKu Y KOHTPPasBeaKN Ha NpeAnpusTUm.

My6nukauum:

ABTOp ny6auKaumin B npodeccrmoHanbHbix nepuogmuecknx CMU: xypHanb! «AupekTop no 6e3onacHoOCcTW», «<Moe feno», «<Poccuitckas
Toproens», «CnpaBoYHMK PyKOBOAMTENSA NPEANPUATUSA», raseTbl «5e30nacHOCTb U TOProesa», «TexHonoruu besonacHocTv BusHecar.

KopnopaTuBHbie KNUEHTbI:

AHepreTuyeckasn Kopropauus «03K» (MockBa), XonauHr «MHBeHcue» (JlToHgoH, MockBa), TonnnBHO — aHepreTuyeckas Koprnopauus
OTOK (OoHeuk), TonnmeHo — aHepreTudeckasi Kopriopauus «<MeTtuHBecT» ([loHeuk), XonauHr «PEHHA» (Mockea, KpacHogzap, Benropog),
XonauHr «ABU-MpopakTt» (Bnagumup, Kanuuuurpag), OAO «BPX» (KocTpoma, MockBa), BaHk «[po6uaHec6aHk» (MockBa), baHk
«PocakcumbaHk» (Mockea), MK "HaunoHanbHbi Kpegut' (Mocksa), Komnanua «Amckoe Mosne» (Mockea), Komnanus "Axgekc"” (MockBa,
PsizaHb), 3aBog «CaH-o6eH-Bebep» (Moaonbcek), KombéuHat AKK (Benropopg), 3aBoa «<Moccenbmatu» (Mocksa), ABTOMOGUIIbHDBIR 3aBOA
«Ypan» (Muacc, YensibuHckas o61.), [epeBoo6pabaTbiBatoLiuit 3aBog, «Pecypc» (TamboB), [epeBoo6pabaTbiBatoLnit KOMOGMHAT
«Congek» (Bonoraa), KnumoBsckuit Tpy6Hbiin 3aBog, (Knumosck), KomnaHusa bullaiin (Mocksa), KoméuHat «<Mypom» (Mypom), Toprosas
KOoMMaHusi «MarHym» (Anmartbl), ToproBas komnanusi «Cuénnactkom» (HoBocuéupck), Toproeasi kKomnanus «KBALPAT» (Kupos),
ToproBas komnaHus «Ctap» (EpeBaH), ToproBasi KoMnaHus «3osnoToe si651o0ko» (EkaTepuHbypr), Toproeasi KoMnaHus «J1 3Tyanb»
(MockBa), Toproeasi Komnanusa «MxTpenauHr» (Mxesck), Toproeas komnaHusa "M-eugeo” (Mocksa).
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