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KoHKypeHTHas pa3Begka. AHann3 HaZleXXHOCTU KOHTpareHTa u
6e30MacHOCTUN KOMMEPYECKMX MpeasioKeHUN

KoHKypeHTHas pa3Befika— NMPOBOAUMbIE B paMKax 3aKOHa U C COBJIIOAEHNEM STUYECKUX HOPM c6op M 06paboTKa AaHHbIX U3
pasHbIX MICTOYHUKOB AN BbIPabOTKM yNpaBneHYeCKUX PELLEHWIA C LIeNbHO NMOBbILWEHNUS KOHKYPEHTOCMOCOGHOCTM KOMMEPYECKOW
opraHv3aumu. Ha ceMuHape y4acTHUKM U3ydaT MeToAbl C60pa, OLIEHKU MHdOopMaLmK, NepeBos ee B cBeaeHus. ByayT paccMoTpeHbl
BOMPOCHI MPOBEPKM HAAEXHOCTM OpraHn3aumn nepes sak/ito4eHMeM rpaxgaHCKo-NMPaBoOBbIX OTHOLLEHWI, NpoBeaeH 0630p
MHDOPMALMOHHO-aHANIMTUYECKUX CUCTEM, NPEACTABNIEHHbIX Ha PbIHKe.

Jata npoeegenusn: 12 Hosi6pst 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27557

Bup 06yuenus: CemuHap

dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 1 ieHb

MpoponxkutenbHocTb 06yyeHus: 8yacos

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10TO», 5 3Tax. BceM yyacTHMKaAM BbicblnaeTcs noAapobHas cxema
npoesga Ha ceMuHap.

CtoumocTb yyactus: 23 900 py6.
[ins y4acTHMKOB NpeflyCMOTpPEHO:

MeToanueckunin matepuman, kode-nayabl.

JIOKYMEeHT no oKoHYaHuM obyyeHus: CepTudukaTt 06 y4yacTum B cEMUHape.

Ilna koro npegHasHa4veH

PykoBoguTenew, AMPeKTOPOB Mo 6e30MacHOCTH, CreLmanucToB 6e30MacHOCTY, HayanlbHUKOB OTAeNna BHYTPEHHEro KOHTPOns,
BHYTPEHHUX ayAUTOPOB, MeHeaKepoB no HR, opucToB.

PesynbTaT 06y4YeHus

B 3akn04€HNM COCTOMTCA NPAKTUKYM: OLieHKa y4aCTHMKaMM CeMMHapa HaieXKHOCTU CBOEN KOMMaHWK NO MeTOAVKaM, NPeaJI0XXeHHbIM
npenojasaTesieMm.
9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuu).

MeponpuaTre NpoxXoauT B paMKax Kypca noBblleHNss KBanndukawmu:

e [MoNUTMKA 9KOHOMUYECKOW 6€30MaCHOCTH npeanpuaTua

[TporpamMmma oby4yeHus

CtpaHuua: 113 3
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MocTpoeHne nHGOpPMaLIMOHHO-aHANUTUYECKOW paboTbl Ha-NpeaAnpuaTUKn. NMoHATUE «<KOHKYPEHTHasi pa3BefKayr, ee-Lenu, 3ajaum
n-Hanpasnenus. Y1o Takoe OSINT? MpaBoBOE NPUKPbITUE BeeHUSI KOHKYPEHTHOMN pa3Befiku. ATUYHOCTb Npu c6ope MHdopmMaumy;
KOPPEKTUPOBKA METOAMK OLIEHKMN HAafIeXXHOCTU KOHTPareHTa B-yC/IoBUSIX Kpuanca u-naHaemmm. NMprmeHeHne Teopum xaoca K-oLeHKe
BO3MOXHOCTEN KOHTpareHTa paboTaTb B-yC/IOBUSIX HEOMPEAeNIeHHOCTH;

MeToabl c6opa uHbopMaumn. Knaccubukauma n-oueHka nHbopmamu. NMpuHaTUE ynpaBnieHYeCcKUX peLleHnin B-yCrnoBumsx

N36bITOYHOCTU UHDOPMALMK, ee-HETOUHOCTU U-HeAOCTOBEPHOCTHU. MpuHUMNbI paboThl Big Data. NprMeHeHne aneMeHTOB

WCKYCCTBEHHOMO UHTENNEKTa B-KOHKYPEHTHOW pPa3BeKe;

aTanbl KOHKYPEHTHOW pa3Beaku. Cuctematmsaums paboTbl Nno-c6opy nHbopmaLum o-KoHTpareHTe. ABTomatmaaumus n-undposas

TpaHcdhopMauusa npouecca cbopa n-aHanvsa uHdopmaumy;

Cy6beKTbI KOHKYPEHTHOW pasBeaku. AyTCOPCUHT MH(POPMaLMOHHO-aHaNUTYecKmx ycnyr. MNonyyeHne nHpopmaLmm oT-AeTEKTUBOB,

afIBOKAaTOB, )XYPHaNNUCTOB U-T.A,.;

e 0630p OCHOBHbIX FOCYAapCTBEHHbIX MHPOPMAaLMOHHBIX PECYPCOB U-poLeaypbl paboTbl C-HUMMU;

e [JOKYMEHTbI U-MHpOopMaLus, NpeacTaBasieMble KOHTpareHToM. MonyyeHre nHpopmaLum c-caita opraHnsaumu;

o6paboTka HeodpuumanbHon MHbopmaumn. «Cepble» 6a3bl faHHbIX NO-HOPUANYECKUM U-PU3NYecKMM nuuam. Ucnonb3oBaHme pecypcos

HEeBMAMMOW YacTu UHTEpHeTa ANsi KOHKYPEHTHON pasBeaKy;

0COGEHHOCTU NonyyYeHns MHGopmaLmm no-pusmyeckum nuuam. IameHeHUs B-3aKOHOAATENbCTBE O-MEPCOHANbHbIX AaHHbIX,

BCTYNUBLUMX B-cuny B-2025 rogy. Ocob6eHHOCTM 06paboTKMN NepCOHanbHbIX AaHHbIX, Pa3peLlleHHbIX CY6GbeKTOM MepCoHabHbIX AaHHbIX

ANs pacnpocTpaHeHus;

NoHATME LMdpoBOIA cnel pusmyeckoro nuua. C6op nHbopmaLum o-GrU3nyecknx nuuax B-coumanbHbIX CETSX;

e 0630p MeXAyHapoAHbIX MHHOPMaLMOHHbIX PECYPCOB 4151 c6opa M-aHanm3a MHhopMaunm no-3apy6eXHbIM KOHTpareHTam;

nonyyeHne MHGopMaLum «onepaTuBHbIMU MeTOAaMMU». NpUMEHEHNEe METO0B COLMANIbHON MHXeHepUn Ansi NonydYeHns nHdopmMaumm.

MoTuBauus yenoBeka Ha-nepegavy MHpopmaummn. BusyanbHoe HabntogeHMe, OCMOTP NOMELLEHWNA U-MEeCTHOCTY;

e MeTOoAbl aHann3a MHGopMaummn. AHannM3 KOHKYPEeHTHOW cpeAbl. ANFOpUTM onpefeneHnst HaAeXHOCTU KOHTPareHToB. PUCK-

OPVEHTUPOBAHHbIV NOAXOA NPU OLEHKEe HaAeXHOCTU opraHusaumu. MNMoxatue «Due Diligence» B-3akoHoAaTeNbCTBE;

0630p OCHOBHbIX MHPOPMALMOHHO-aHANUTUYECKMX CUCTEM (MPOLYKTOB), UCTONb3YeMblX B-KOHKYPEeHTHOM pasBeske. dopMupoBaHue

KOpropaTMBHbIX 6a3 AaHHbIX;

OLleHKa yuYpeauTenbHbIX AOKYMEHTOB KOHTpareHTa. AHanu3 atpubyToB U-pupMeHHoro ctunsi. OLeHKa BO3MOXHOCTU KPU3UCHDIX

cmyaumﬁ. I'IpmmeHeHme Ha-npakTnuke aMnmMpnyeckunx 3akoHoOB,;

e (DMHAHCOBbBIN aHanM3 6yxranTepCcKUX JOKYMEHTOB KOHTpareHTa c-Lefbto onpeaeneHns SKOHOMUYECKOW yCTONYMBOCTH
U-nnaTeXxecrnocobHOCTH opraHm3auun. OLeHKa HafIeXXHOCTU KOHTpareHTa B-yC/IOBUAX aHTUKPU3UCHOrO yNpaBieHus;

e OlLleHKa KOHTpareHTa c-no3nuuun HanoroBbiX pUCKOB. MoHaTne «A0JHKHAA OCMOTPUTENBbHOCTb N-OCTOPOXXHOCTb» NMpU

B3aUMOOTHOLLEHUSIX C-KOHTpareHTamu;

OLleHKa KOHTpareHTa c-no3unLmu KoppynuMoHHbIX PUCKOB. BbluncneHune adbunmpoBaHHOCTU U-KOH(IMKTA UHTEPECOB.

AHTUKOPPYNLUUOHHbIE OFOBOPKU B-TeKCTe gorosopa. KomniaeHc npouenypbl;

e aHanM3 KOHTPareHTa c-No3unLMn aAMUHUCTPATUBHbIX BO3MOXHOCTEN U-PerynsaTOPHbIX PUCKOB;

e OLIeHKa KOHTpareHTa c-nmo3uLmm MOLLIEHHUYECKUX PUCKOB U-BbIBOAA aKTUBOB. PUCK 3aKIlOYEHNS «HEHYXXHOro forosopar. OueHka
9KOHOMMYECKOW Lies1ecoobpasHOCTH AOroBOPa;

e OL|eHKa KOHTpareHTa c-no3uumm cobtoieHust Tpe6oBaHMM aHTUMOHOMOJbHOMO 3aKOHoAAaTeIbCTBAa. AHTUMOHOMOJbHbIA KOMMIAaeHC
B-3aKOHOAaTesNIbCcTBE. Bbi6GOP KOHTPareHTOB Ha-OCHOBE KOHKYPCHbIX npoueayp. NMoHsATUe KapTesib U-orpaHnyYeHne KOHKYpeHLuy;

e OL|eHKa KOHTpareHTa c-Mo3uumm CaHKLMOHHbIX puckoB. MHdopMaLMOoHHbIe pecypcbl, MO3BOMSAOLLMNE OLEHNUTb CaHKLMOHHbIe

nocnefcTBuUsa cAenKy;

aHanuns KoHTpareHTa u-caenku c-nosmuum Tpe6osaHuin-LIb n-PochmHmoHnTopuHra. MoHATHe «noAo3puTeNnbHas caenka» B-Hopmax

tdenepanbHoro 3akoHa 115-03;

e aHanM3 6e30MacHOCTU KOMMepYeCcKUX NpeasioXXeHn U-10roBopoB. M3yyeHne MHULMATOPOB NPOEKTA, UX-MHTEPECHI N-AENOBYIO
penyTaumio. Bepubukauusa npeacrasuteneit. U3yyeHme MexaHuama nosiyyeHus npubbinu. AHanm3 nepBoro KoHTakTa. lMoBefeHyeckme
acneKTbl NPU BbISIBNIEHUN HEHAAEXHOr0 MapTHepa;

e aHanus gorosopa. OLeHKa LLleHo06pa3oBaHus, KOHTPOSSt KaYecTBa, KOHDUAEHUMANBHOCTY, LWTPadHbIX CaHKLUIA U-UHBIX YCNOBUI

forosopa;

peKkoMeHAaumMmn No-noAroToBKe aHaIMTUYECKNX CNPABOK U-OTYETOB NO-UTOraM OLEHKU HAafleXXHOCTN KOHTPareHToB M-6e30MacHOCTH

KOMMepYeCKMX NpeasoXXeHUN.

[lpenogaBaTenu

KOMAPOB Bagnm Hukonaesuu

3KcnepT no KopnopaTuMBHOM 6e3onacHocTU. OAMH U3 BefyLmx akcnepToB B Poccuu u CHIC no akoHoMuMYecKon, kaapoBoM,
NCUXONOrNMYeCKOon, MHHOPMaLMOHHON 6e30NacHOCTU NPeANpPUATUN.

B HacTosiLLee BpeMsa ABASIETCS COBETHUKOM Mo 6e3onacHocTu K «HeBaga», MK «Po6oduHaHc», OAO «BPX», TOO «ToiMapkeT». Bonee
yeTblpex JIeT paboTaeT Ha PbIHKE KOHCANTUHIra B cepe obecneyeHuss 6e3onacHocTu. ABnsieTcst KBannduULuMpoBaHHbIM 3KCMEPTOM Mo
cucTeMaM 6e30MacHOCTM NPeanpuUATUN.

BxoguT B cnncok penTuHra «5000 Hanbosiee NonNynsipHbIX M y3HaBaeMbIx vl B Poccum» no MHeHMo AHanuTuyeckoro LeHTpa Brand
Analytics.
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OnbIT paboTbli:

e 2006- H.B. — 3A0 «TexHonoruun besonacHocTn busHeca», reHepanbHbIA AUPEKTOP.

e 2002-2006 rr. — 3A0 «LleHTp besonacHocTu buaHeca», reHepanbHbIN ANPEKTOP.

e 1993-2002rr. — M'MnepMapKeT «ALlaH», Toproeas ceTb «TaTu», BocTouHo-EBponeiickuit MHBecTUUMOHHbIN BaHk (BEMB), HayanbHUK
cnyX6bl 6e30MacHOCTM.

Cdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

OpraHu3aums 1 pyKoBOACTBO CnyX6amu 6e30MacHOCTU U BHYTPEHHEro KOHTPOJS; MPOEKTUPOBaHMe CUCTEM KOMIMIEKCHOM 6e30MacHOCTM
AN NpeAnpusATUiA pasnnYHOMo pofa AeATENbHOCTH; paspaboTka U 060CHOBaHME CUCTEMbI BHYTPEHHEro KOHTPOSIA NpeanpuaTus (ayauT,
pEeBU3UMW, UHBEHTapPWU3aLMK, yNPaBIEHYECKUIl KOHTPOSIb); OpraHWU3aLms ¢ HyNisi CUCTeMbl MHGDOPMAaLIMOHHOM M KaapoBoi 6e30MacHOCTM Ha
NpeAnpUATUK; OLLeHKa CUCTEMbI BHELLHMX M BHYTPEHHUX PUCKOB U Yrpo3; HopMaTUBHOE o6ecredyeHune AeaTeNnbHOCTM NoapasaenieHuni
6e30MacHOCTU U BHYTPEHHEro KOHTPOJIs; MHhOPMaLMOHHO-aHaIMTUYeCKoe obecredeHune AeAaTeNbHOCTU CUCTEMbI 6€30MacHOCTU U
CUCTEMbI BHYTPEHHErO KOHTPOJISA; OpraHn3aLus CUCTeMbl NPeA0TBPALLEHUS BHYTPUKOPNOPATUBHOMO MOLLEHHUYECTBA U XULLEHW Ha
npeanpuATMK; paspaboTka CUCTEM SKOHOMUYECKOI Pa3BeAKU 1 KOHTPpa3BeaKM Ha NPeanpusaTum.

My6nukauun:

ABTOp ny6nukauuii B npodpeccroHanbHbix nepuoandeckux CMU: xypHanbl «dupekTop no 6e3onacHocTu», «<Moe geno», «<Poccuiickas
Toproens», «<CnpaBoOYHMK PYKOBOAUTENS NpeanpusaTus», rasetbl «kbesonacHocTb 1 Toprosns», «TexHonornn besonacHocTn busHecar.

KopnopaTuBHbie KNUeHTbI:

AHepreTuyeckasn Kopropauus «03K» (MockBa), XonguHr «MHBeHcue» (JlToHgoH, Mocksa), TonnnBHO — aHepreTuyeckas Koprnopauus
OTIK (OoHeuk), TonnmeHo — aHepreTudeckas Kopriopaums «<MeTuHBecT» ([loHeuk), XonauHr «PEHHA» (Mockea, KpacHogzap, Benropon),
XonauHr «ABU-MpoaakT» (Bnagumup, Kanuuuurpag), OAO «BPX» (KocTpoma, MockBsa), BaHk «[po6uaHec6aHk» (MockBa), baHk
«PocakcumbaHk» (Mockea), MK "HaunoHanbHbii Kpegut' (MockBa), Komnanus «Amckoe Mone» (Mockea), Komnanus "AHgekc" (Mockaa,
PsizaHb), 3aBog «CaH-Io6eH-Bebep» (Moaonbcek), KombuHat AKK (Benropopg), 3aBoa «<MoccenbMatu» (MockBa), ABTOMOGUIIbHBIR 3aBOA
«Ypan» (Muacc, YensbuHckas o61.), [lepeBoo6pabaTbiBatoLiuit 3aBog, «Pecypc» (TamboB), [epeBoo6pabaTbiBatoLuii KOMOGMHAT
«Conpgek» (Bonoraa), Knumosckuit Tpy6Hbiit 3aBog, (Knumosck), KomnaHus bullaiiH (Mockea), Kom6unat «Mypom» (Mypom), Toprosast
KOMMaHusi «MarHym» (Anmartbl), Toprosas koMnaHust «Cuénnactkom» (HoBocuéupck), Toproeasi kKomnanus «KBALPAT» (Kupos),
ToproBas komnaHus «CTap» (EpeBaH), Toprosas koMnaHusi «3o510Toe si6110ko» (EkaTepuHbypr), Toprosas komnaHus «J1 3Tyanb»
(Mockea), Toproeasi Komnanus «VxTpenguHr» (Uxesck), Toproeasi kKomnaHus "M-Buzeo” (Mocksa).
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