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AyauT noctaBWmKoOB. KOHTPOIb KayecTBa NOCTaBOK Kak
MHCTPYMEHT NOoBblWEeHNS 3DDEKTUBHOCTU NPeanpuaTus

[aHHbI ceMUHap NOMOXET NOBbICUTb 3PHEKTUBHOCTb U HAAEXKHOCTb 3aKYMOYHbIX OnepaLunii Ha NPeAnpUSTUN, CHUSUTb PUCKU
HeKayeCTBEHHbIX MOCTABOK, NPeA0TBPaTUTb OLUMOKK NpU BbIGOPE U OLLEeHKE MOCTaBLLUKOB.

[arta npoBegenus: OTKpbiTas gata

Bup o6yuyenus: CemuHap

®dopmart obyueHuss: OHNaH-TpaHCsAUMS

Cpok obyyeHusi: 2 fHsA

MpopomkuTenbHocTb obyyeHus: 164acos

[lns yyacTHMKOB npeAycMoTpeHo: MeToauueckuit matepuan.

JlOKyMeHT no oKoH4YaHuM obyyeHus: CeptudukaT 06 y4yacTum B CEMUHApE.

Ilna Koro npegHasHayeH

PyKOBOﬂ,VITeJ'IeVI/CI'IeLI,VIaﬂVICTOB Cﬂy)K6Z MaTepuanbHO-TEXHUYECKOIro obecneyeHuns, TEXHUYECKOro KOHTPO/J11, CUCTEMbI MEHEMKMEHTAa
KayecTBa, Npon3BOACTBEHHbIX nop,pas,qeneHMPl.

Ocob6eHHOCTM NporpaMmsil

3HaHUsi TEXHONIOrMU NPOBeAEHNSA BbIGOPA, OLLEHKK, ayAuTa NOCTaBLUMKOB, @ TaKXXe NPUHLUMNNANbHbIX AOrOBOPHbIX Tpe6OBaHMiA No
obecrneyeHunIo KayecTBa NOCTaBISeMOW NPOAYKLUMM NepeaaHHble Ha CEMUHape, MO3BOMST MMHUMU3UPOBATb 3aTpaThbl HA BXOAHOM
KOHTPOJIb, 3HAYUTENBHO NOBbLICUTb Ka4eCTBO BbIMyCKaeMon NpoAyKLun KomnaHuu. Kaxablii 6710k Kypca 3akpernsieH NpakTuyeckumm
3aHATUAMM.

B nporpamme:

o COBpPEMEHHbI MEHEAXXMEHT U UHCTPYMEHTapPUM COBEPLLEHCTBOBaHMS paboTbl C MOCTABLUUKAMU C LIENbI CHUXKEHWUS PUCKOB
NoCTaBOK HEKAYeCTBEHHOW NPOAYKLMUM B COOTBETCTBUM C TPEGOBAHUSIMU FOCYAAPCTBEHHBIX U MEXAYHApPOAHbIX CTaHAAPTOB.

o [paKkTHUYecKne 3aHATUS C UICMOSIb30BAaHWEM METOAOB OLIEHKM PUCKOB NpU BbiGOPe NOCTaBLLMKOB M aHaM3e NocTaBok.

e [puMeHeHVe MeToanKK 8D Ha NPeanpUaTUU C LieNblo NPeoTBpaLleHUsi BOSHUKHOBEHUS feeKTOB NMPoayKLUUN.

o [lowwaroBblii NnaH BbI6opa, MOHUTOPUHIA, OLIEHKM 1 ayauTa NOCTaBLLMKOB, BAUAIOLWMX HAa KaYecTBO U 6€30nacHOCTb
npoaykuuw/ycnyru ans Bawein komnaHum.

e Anroput™ opMUPOBaHNS CUCTEMbI MAPTHEPCKMUX OTHOLLEHMIA C MOCTaBLUMKaMU.

o [pUMepbI NyYLWKX NPaKTUK yCrewWwHbIX NpeAnpuUsiTUii.

Mo okoHYaHWK 06yyeHuUs Bbl:

e MNOBbICUTE Sd)d)eKTVIBHOCTb N HaAEeXXHOCTb 3aKyNO4HbIX OI'IepaLI,VIVI Ha npeanpuaTuu,;
® CHU3NTE PUCKUN HEKAYECTBEHHbIX MOCTaBOK;
e MpeaoTBpaTuTe OLLMOKM npu Bbl60pe N OLleHKe MOCTaBLLMKOB, OCBOUTE METOAOIOMMNIO OLLEHKN BO3MOXHOCTEN MOCTaBLUNKOB.

3TO MeponpuaATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yYeHne COTPYAHUKOB OGHOM KOMMNaHuK).
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[TporpamMmma oby4yeHus

Ponb MaTepuanbHO-TEXHUYECKOro CHab)keHus B oblLLeil cucteme yrnpaBneHus npeanpuaTueM. AKTyaNllbHOCTb U3y4YeHUs BONPOCOB
ynpaBJ/ieHUA Ka4eCTBOM Npu ocCyLl,ecTB/IeHUU NOCTaBOK:

o O6LmMe cBeeHUs1 0 TPeOOBAHMAX CTaHAAPTOB M PYKOBOASLLNX [OKYMEHTOB MO yrpaB/ieHWUo NoCTaBLUMKaMK. YNpaBneHue npoleccamu,
npoAayKLUuel n ycnyramu, noctTaBnsieMbIMU BHELUHMMM MOCTaBLUUKaMM B COOTBETCTBMU C TPEGOBAHUSIMU FOCYLapCTBEHHbIX U
MeXAyHapoAHbIX CTaHAapTOB.

o OCHOBHbI€ MPUHLMMbI 3aKYNOK U NOCTaBOK.

¢ OnpegeneHune NOTPe6HOCTU B MaTepuasnbHO-TeXHUYecKnX pecypcax (MTP). lokyMeHTaums AN NNaHUpoBaHus 3aKynok MTP.

o Llenu npepnpuaTus B o6nacTu 3akynok.

o Moka3aTenu appeKTMBHOCTU 3aKYNOYHOW AeATENbHOCTM Ha OCHOBE CUCTEMbI c6anaHCUPOBaHHbIX NOKa3aTenei.

Paspa6oTka npuMHUMNuanbHbIX Tpe6oBaHMiA N0 o6ecreyeHnIo KayecTBa NOCTABAEMO NPOAYKLUK:

o OnpepaeneHne TeXHUYECKUX Tpe6oBaHMIM K Ka4ecTBY NOCTaBASEMbIX MaTepUasibHO-TEXHUYECKUX PECYPCOB, KOMMIEKTYIOLMUX U3AENNH,
NpPoAYKLUMM.

o Tpe6oBaHus K Tape, yNakoBKe, XpaHEHUIO, MepPeBosKe.

o O6palleHune c NpoAyKLUMe HeHaanexallero KayecTea.

o BoamelueHue yuiep6a 3a NOCTaBKY NPOAYKLMM HEHAZNEeXaLLero KayecTsa.

o CTpaxoBaHMe COXPaHHOCTU NPOAYKLMUM NpK NepeBo3Ke.

o TpeboBaHWs K HaNNYMIO ONpeaesneHHbIX NpoLeayp, NPoLeccoB, 060pyA0BaHNUSA NOCTaBLUMKA.

o Hanuuue pyHKLMOHMPYIOLLEN CUCTEMbBI MEHEAXKMEHTA KayecTBa.

o OcdopmreHne TpeboBaHUiA B COOTBETCTBYIOLLEN HOPMATUBHO-TEXHUYECKOW, MPABOBOIi U JOrOBOPHOI JOKYMEHTALUW.

o peTeH3unm K NnocTaBLLMKaM.

o OcdopmreHne TpeboBaHUI K MOCTaBLLMKAM B OTAEIbHOM HOPMAaTUBHOM [JOKYMEHTE.

MeTopAbl OL,eHKN BO3MOXXHOCTE! NOCTaBLLMKOB:

o OueHKa oTAeNbHbIX 06pa3LoB NOCTaBNSAEMON NPOAYKLMN.

e OLEeHKa Ha OCHOBE OMbITa aHaNoOrMYHbIX MOCTAaBOK M OMbITa APYrMX NOTpeduTenei.
¢ OLeHKa BO3MOXHOCTel nocTaBLimka (Metoa A. Po6epTcoHa).

¢ WccnepoBaHue penyTauuy NocTaBLmKa.

. Ay,EI,VIT CUCTEMbI MEHEDKMEHTA KayecTBa.
o 07770777 27?0?7277 7727770077 ?? ??02777277 2?77-227777

o KoMnnekcHbIn aHanu3 nidopmMauum, oTHOCSLLENCA K NpoLieccaM AeATeNbHOCTM NOCTaBLuKa. [poBepka NoCTaBLLMKOB.
o [poBefeHNe TEXHUYECKOrO ayanTa/ayanTa NPoAYKLUM C LeNbto OLEHKN YPOBHS YHKLIMOHUMPOBAHMS NPOLIECCOB KOHTPOJISi KayecTBa

Ha BCeX 3Tanax npom3BoACcTBa NnocrtaBLiMKa.

Bepudukauus 3akynneHHon NpoayKunn. BxogHON KOHTpOb:

e [poBepKa HanMuma ConPoBOAUTENBbHON AOKYMEHTALMM Ha MPOAYKLMIO, YAOCTOBEPSIOLLEN KAUeCTBO M KOMMNEKTHOCTb NPOAYKLMH.

o KOHTpOsIb COOTBETCTBUA U MPUEMKA MO KaYeCTBY U KOMMIEKTHOCTU NPoAyKLumn TpeboBaHusiM HT/[, 1 nepeyHto MaTepumarsos,
NOANEXALLUX KOHTPOJIHO.

o KOHTpOJIb 3a NPOBeAeHNEM TEXHONOIMYECKMX UCTIbITaHWI (Npo6, aHanM30B) NOCTyNaloLLMX PECYPCOB B Liexax, nabopaTopusx,
KOHTPOJIbHO-UCMNbITATENbHBIX CTaHLMSIX.

o AHanus v JOKyMeHTauus no pesynbTaTam BXOGHOMO KOHTPOSIS.

e Pa6oTa NpeAcTaBUTENEN NOCTABLLMKOB AJIA y4acTUsl B COCTABIEHUIN HEO6XOAMMOW OKYMEHTaLMK No AedeKTam, 06Hapy>KEHHbIM Npu
BXOAHOM KOHTpone. Knaccudukaums gedhekToB NpoayKLum NocTaBLLUKOB.

e Pa6oTa c nocTaBLiMKaMM Npyu BbISBNEHUM HECOOTBETCTBYHOLLEN NPOAYKLIMN.

o [lpYMeHeHNe CTaTUCTUYECKUX METOAOB NPU BXOAHOM KOHTPOJE NPOAYKLMM.

PMCK-OPMeHTMpOBaHHbIﬁ noaxoA K oueHkKe noctaBLUKOB:

e Knaccudukaums puckoB NocTaBoK.
e MeToA0M0rMN OLEHKMN PUCKOB, CBSA3aHHbIE C NOCTaBLUVMKaMW.
o MeToAbl CHMKEHWUSA PUCKOB.

MOHUTOPUHT, OLLeHKa NOCTABLLUKOB:

e MeTogonorusa. Cuctema oLeHKM KadecTBa NpoayKLMM NOCTaBLUMKaA.
o [poToKON OLEHKM (BbI6OpPa) MOCTABLUMUKOB.
o PeecTp 006peHHbIX NOCTaBLUMKOB MO pe3ynbTaTaM MOHUTOPUHTa.
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o OnpeneneHune KaTeropum NOCTaBLLMKOB.

e CTeneHb yrnpaBneHus n paboTbl C NOCTaBLUMKAMMU.

o [loKyMeHTMpOBaHMWe MnpoLiecca ynpaBfieHUsi NocTaBLLMKaMK, NOKasaTenu pesynbTaTUBHOCTU U 3D HEKTUBHOCTM.
e PyKOBOACTBO MO KayecTByY A1 NOCTaBLUMKOB. AHanM3 TpeboBaHUi.

o [pumeHeHne MeToanKK 8D ¢ Lenbio NpefoTBpaLLeHNs MOBTOPHONO BO3HUKHOBEHNS AedheKTOoB NPOAYKLUUN.

AHanus NPUYUH CHUKEHUA KavyecTBa U 6e3onacHocTH NPoAYKLUUU Ha NPpUMepe npeanpuaTua.

D077 P27?0??777°77 27?7 ?????777?7°7° ???0?707777 277072777707 ? 2?70?0777 ? P27?00777? 277777, 2?77?0777 ? 2727727777 2777777777

o OnpepeneHve Tpe6oBaHMWI K NOCTaBLLMKY, pa3paboTka ONpPOCHOro IMCTa.
@ P77 2 7?7?7777 D777 P77 ?2?7?77777777,

e PykoBOACTBO NporpamMMon ayamTa nocTaBLLMKOB. [T0OTHOMOYMA U OTBETCTBEHHOCTb CTOPOH, MPUHUMAIOLLMX Y4acTue B ayauTe.

o HabntopeHus. BegeHune 3anucei Bo BpemMs npoBeAeHuns ayamTa. Pernctpauunst HeCoOoTBETCTBUA U HABNIOAEHUNA.

e OTYETHOCTb MO pe3ynbTaTaM ayauToB. TpeboBaHMsA K NoaroToBke oTyéta. OTYET 06 ayauTe.

o KoHTponb no pa3paboTke U peanu3aLum KOPpeKTUPYIOLLUX AeUCTBUI NO pe3ynbTaTaM NPOBEAEHHOro ayauTa.

e Tpe60BaHUA K KOMMETEHTHOCTMU M IMYHOCTHbIM KayecTBaM ayAUTOPOB. TpeboBaHMS K TEXHUYECKUM aKcnepTaM ayauTa. MonoxeHune o

BHYTPEHHUX ayauTOpax.
o IV VIV

o nporpamma ayauTa;
o NnaH ayauTa;

o OMPOCHbIN NUCT (YEK-NNCT);

o MPOTOKOJIbl HECOOTBETCTBUIA (KapTa HECOOTBETCTBHUNM);

o OTYET Mo ayauTy NpeanpusTus/npouecca (NpobneMe KayecTBa);
o KONMYecTBeHHas OLleHKa ayuTa.

o OnpepeneHue peiTUHra NOCTaBLLMKA.

cneyuanMsmpoBaHHbIX TP96OBaHMﬁ nocTaBLLUKa ANF CBOEro npeanpuaTus.
¢0pMVIPOBaHVIe CUCTEeMbI NAapTHEPCKUxX OTHOLLEHWIA C NOCTaBLLMKaMM.

o [leiicTBMA [0 Ha4yana NocTaBoOK, KOAEKC 3TUKMN MOCTaBLUNKOB.

o [leNcTBUA NpU CEPUNHDBIX MOCTaBKaXx.

o Mopmanusauus OTHOLLIEHWUI Yepes pernaMeHTUpyoLLe OKYMeHTbI (CornalleHne o KayecTBe NOCTaBOK, PyKOBOACTBO CUCTEMbI
KayecTBa ynpaesieHus A5 MOCTaBLLMKOB).

o AKKpeauTauusi MOCTaBLLMKOB.

o Jlyyimit onbIT BHEAPEHUS CUCTEMbI MAPTHEPCKUX OTHOLLEHWI C NOCTaBLUMKaMMW Ha NPeanpUaTUsX.

06cy)xaeHue pe3ynbtaTtoB. 06MeH MHeHUAMM.

[lpenogaBaTtenu

MPEMOOABATE/b
KaHaupat akoHoMu4Yeckux Hayk. MNpodeccroHanbHbln nHxXeHep Poccum, nobeanTenb Bcepoccuitckoro KoHkypca «MHxeHep roga» B
HOMWHaUMK «MeHeI>KMEHT KayecTBa».
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