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KoprnopaTuBHbI/ CEKpeTapb: COBPEMEHHasi CUCTeMa
KOpPMNopaTUBHOIO ynpaBneHUsl, KOpnopaTUBHbIE NPOLIEAYPbI U

nyylmne NpakTUKu

B nporpamme paccMaTpuBaloTcs noc/ieaH1e MSMeHeHUs KOpropaTUBHOrO 3aKOHOAATeNIbCTBA, aKTyaslbHble Tpe6oBaHUA 1
pekomeHaauumn baHka Poccum K MHCTUTYTY KOPNOpaTUBHOIO CEKPeTaps, OpraHn3aLms 351eKTPOHHbIX 06LLMX COBPaHMii aKLIMOHEpPOB
W AUCTaHLMOHHOI paBoTbl OpPraHoB yrpaBfieHs], COBPeMeHHbIe LinhpoBble MHCTPYMEHTbI KOPMOPaTMBHOMO yNpaBiaeHus 1
aBTOMaTM3aLuMa KopropaTUBHbIX Npoueayp, 0630p cyae6HoM NpakTukn BepxoeHoro Cyaa no KopnopaTuBHbIM Criopam,
OTBETCTBEHHOCTb YNIEHOB COBETA ANPEKTOPOB, EANHOIMYHOTO UCTOSTHUTENBbHOMO OpraHa U KopropaTUBHOIO cekpeTaps,
npegynpexaeHne KopnopaTUBHbIX KOHGBIMKTOB M yrpaB/ieHne KopnopaTUBHbIMU PUCKaMU, BHEAPEHWE NYYLLINX POCCUIACKUX U
MeXAyHapOAHbIX MPaKTUK KOPNOPaTMBHOMO yrpaBieHus.

[arta npoeegenus: 16 - 18 ceHTabps 2026 ¢ 10:00 go 17:30
ApTtukyn: MC31401

Bup o06yyeHus: Kypc noBbllweHust KBanudukaumm

dopmart obyyeHus: OHnaiH-TpaHCAUMA

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

CtoumocTb yyacTtus: 55 900 py6.

JAins y4yacTHUKOB nNpeflycCMOTpeHo: MeToauyeckuni matepuarn.

[OKYMEHT Mo OKOH4YaHUM 06y4eHus: YA0CToBepeHe O NOBbILLEHUN KBanubuKaLumm B 06beMe 24 4acoB (B COOTBETCTBUM C IMLIEH3NEN
Ha NpaBo BefeHWs1 06pa3oBaTeNibHON AeATeNbHOCTH, BblaHHO [lenapTaMeHToM 06pa3oBaHus U Hayku ropoaa MockBbl).

Ilna koro npegHasHaveH

KopropaTuBHbIX ceKpeTapen, FOpUCTOB aKLMOHEPHbIX O6LLECTB, PYKOBOAUTENEN IOPUANYECKUX CIYXKE, CeLmanmcToB no
KOpMnopaTUBHOMY YNpaBfIeHNIO, PyKOBOAUTENEN CYX6 BHYTPEHHErO KOHTPOJIA M KOMIMJAeHE, CneumanucToB no paboTe ¢ akLMoHepamu.

Lienb o6y4yeHus

CdopmupoBaThb y cnyLiatenei KOMMNIEKCHbIe 3HAHUS U NMPAKTUYECKME HaBblkK MO opraHnsauny ahdeKTUBHON CUCTEMBI
KOPMOpaTUBHOrO YNpaBeHusi, 06ecneyeHmnto AesiTeNbHOCTU OpraHoB yrpaBieHusl 06LLeCTBa, CONMPOBOXAEHUIO KOPNOPaTUBHbIX
npoueayp, NPUMEHEHUIO COBPEMEHHbIX Tpe6oBaHWI 3akoHogaTenbcTBa Poccuiickoin depepaunm, pekomeHgaunii banka Poccum un
JYYLIUX KOPNOpaTUBHbIX NMPaKTUK.

PesynbTaT 06y4YeHus

Mo okoHYaHWUK 06yYeHUs cnyLIaTenu CMoryT:

o [pMMEHATb MNONOXEHNA KOPNOPaTUBHOro 3akoHoaTenbcTBa Poccuinickon Gepepaumm.
¢ Mcnonb3oBaTb pekomeHgaumn Kofiekca koprnopaTUBHOro ynpasneHust baHka Poccun.
e OpraHu3oBbIBaTb AEATENIbHOCTb KOPMNOPATUBHOIO CEKpeTaps.

e ConpoBoXAaaTb paboTy 06LLero cobpaHus akLMOHEPOB U COBETA ANPEKTOPOB.

e O6ecneynBaTb CO6MOAEHWNE KOPNOPATUBHbIX MpoLeayp.

o lpefynpexzatb KOPropaTUBHbIe KOHGIUKTDI.
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e OpraHunsoBbIBaTb CUCTEMY BHYTPEHHEr0 KOHTPOJIA U YNpaB/ieHUs: pUCKaMMu.
o [IpUMEHSITb 9NEKTPOHHbIE TEXHOOMMW KOPNOPaTUBHOMO YpaB/ieHus.

e Ob6ecneymBaTb pacKkpbiTUe MHPOPMaLUK.

e YunTbiBaTb aKTyasbHyto cyAebHyto npakTuky BepxosHoro Cyaa Po.

e BHefpsiTb COBpEMEHHbIe CTaHAapTbl KOPNOPaTUBHOIO YyNpaBieHUsI.

3TO MeponpuATUe MOXHO 3aKa3aTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

OeHb 1

KoprnopaTUBHOe ynpaBneH1e U1 MeCTo KOprnopaTMBHOIO CeKpeTaps.

Mogaynb 1. MoHATHe KopnopaLuun U KoprnopaTUBHOIO ynpaBneHus. MpaBoBoe perynmpoeaHue.
MoHATHe Kopnopauuu.

e lOpUAMYecKas Npupoaa Kopropauuu;
e KOPNopaTUBHbIE OTHOLLIEHMUS;

e KOpropaTWBHble NpaBa y4acTHUKOB;

o MPUHLMMbI KOPMOPATUBHOIO yNpaBieHus.

Bupbl KOPNopaTUBHbIX OpraHN3aLyii.

e Ny6/IMYHbIE U HENYGNMYHbIE O6LLECTB3;

e aKLMOHEPHble 0BLLEeCTBa;

e 06LLeCTBa C OrpaHUYeHHON OTBETCTBEHHOCTbIO;

e rocyapCTBEHHbIE KOpropaLuy;

e 0COGEHHOCTW KOPNOPaTUBHBIX CTPYKTYP C roCyapCTBEHHbIM y4acTUeM.

UcTouyHukM KopnopaTUBHOro npasa.

o KoHcTutyums PO,

o paxkpaHckuin kogekc P®;

o dOepepanbHbIv 3aKoH «O6 aKLMOHEPHbIX 06LLECTBAX»;

o depepanbHbIf 3aKoH «06 06LLecTBax C OFpaHNYEHHON OTBETCTBEHHOCTbLHOY;
e 3aKOHOAATENbCTBO O PbIHKE LieHHbIX Bymar;

e HOpMaTuBHble akTbl baHka Poccuu;

e NlOKasbHble KOPNopaTUBHbIE JOKYMEHTbI.

CoBpeMeHHOe KOpPNopaTUBHOE 3aKOHOAATEeNbCTBO.

® N3MEHEeHWs1 KopropaTuBHOro 3akoHoaartenbctea 2024-2026 rr;

e LnbpoBU3aLMA KOPNOPaTUBHbBIX NPOLeAyp;

e HOBblE TPE6OBAHUS K AUCTAHLMOHHOMY B3aUMOZENCTBUIO OPraHOB YNpaBeHus;
e pasBUTME SNEKTPOHHOIO JOKYMEHTOO60pOoTa.

Kopiekc KopnopaTueHoro ynpaeneHus Banka Poccum.

e CTpyKTypa Kopekca;

e OCHOBHbI€ NMPUHLUMUMbI;

e MpaKTuKa NpUMEHeHUs;

e 3HayeHue ansi Ny6MYHbIX O6LLECTB.

KopnopaTuBHble CTaHAapThbl.

o MeXAyHapoghHble CTaHAapTbl KOPMOPATUBHOIO YNpaBneHus;
e BHYTpPEHHWe CTaHAapTbl 06LLecTBa;
e POJIb BHYTPEHHUX AOKYMEHTOB.

Cype6Has npakTuka BepxoBHoro Cyga P®.

e 0630p KOPNOPaTUBHbIX CMOPOB;
e OCMapuBaHue peLleHnil OpraHoB yrpaBeHus:;
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e OTBETCTBEHHOCTb ANPEKTOPOB;
e 3alluTa nNpaB akKUMOHEPOoB;
e paKTn4yeckue BbiBOAbl.

KopnopaTuBHble KOHQJIMKTbI.

Pa360p TMNMYHbIX KOPNOPATUBHbIX KOH(IMKTOB:

o KOH(MNUKT aKLIMOHepOB.;

e 3710ynoTpe6neHne KOpnopaTMBHbIMU NpaBamy;

e KOPNOpaTUBHbI LAHTaX;
o KOH(MIUKT UHTEPECOB;
e crnoco6bl NpeAoTBPaLLeHNS.

Mogaynb 2. CucTeMa KoprnopaTUBHOIO ynpaBneHus.

MoHATHE KOPNOpPaTMBHOIO YNpaB/eHNs.

o Lenu;
e 3ajauu;
o MPUHLMMbI

o 3 HEKTUBHOCTb KOPMOPaTUBHOIO yNpaBneHus.

YyacTHuKM KOoprnopaTUBHbIX OTHOLLUEHWA.

® aKLUMOHepbl;
e COBET JUPEKTOPOB;

® VCMOJIHUTESIbHbIE OpraHbl;

e KOpropaTuBHbINA CEKpeTapsb;
® PEBU3NOHHbIE OpraHbl;

e BHYTPEHHWI ayauT,;

® KOMUTETbI.

Mopaenu kopnopaTUBHOro ynpaBneHua.

e aHrno0-aMepuKaHcKas;
e repMaHckasi;

o AMOHCKas;

e poccuirckasa mogens;

e 0COBEHHOCTU NPUMEHEHUS.

OpraHbl ynpaeneHus obwecTea.

o KOMMNETEeHUUs;
e B3aMMOJENCTBUE;
e OTBETCTBEHHOCTb.

CucteMa BHYTPEHHEro KOHTpOs.

e opraHusauus;
e KOHTPOJIbHbIE NPOLeAypbI;
e poJib COBETA AMPEKTOPOB.

BHYTpeHHUi1 ayAuT.

o GyHKUMK;
e CTaHAapThbl,

e B3aVMOAENCTBME C KOPMNOPaTUBHbLIM CEKPETAPEM.

YnpaBneHue puckamu.

e KOpnopaTuBHbI€ PUCKW;
® PUCK-OPUEHTUPOBAHHbIN Noaxon;

e MHTErpaumsa CUCTEMbI YNpaB/IEHUA PUCKAMM.
Mogaynb 3. MpoeKTupoBaHMe CUCTEMbI KOPMOPaTUBHOrO YNPaBieHUs U ynpasneHune ee 3Gp(HeKTUBHOCTDIO.

e MPOEKTUPOBaHNE KOPMOPATUBHOM CTPYKTYpbI;

e pacnpepeneHue NOMHOMOYUMN;

e pa3rpaHun4yeHne KomMneTeHUUn opraHoB yrnpaB/ieHUsA;

e KOpnopaTuBHbIe pernamMeHTbl;

e MOJIOXKEeHNEe O KopnopaTUBHOM CceKpeTape,
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o MOJIOXEHWE O COBETE JUPEKTOPOB;

o MOJIOXKEHUS O KOMUTETAX;

e KOpropaTWBHbIA KaneHaapb;

¢ UnbpoBU3aLMA KOPNOPATUBHOIO yNpaBEHNS;
e aBTOMaTU3aLusa KOpnopaTUBHbIX NMPOLECCOB;

e KOpnopaTuBHbIe NopTanbl;

® 3JIEKTPOHHbIE CEPBUCHI;

e cOBpeMeHHble MHHOPMaLMOHHbIe NnaThopMbl.

[eHb 2
KopnopaTuBHbIii ceKpeTapb U AeATeNbHOCTb OPraHOB YNpaBNeHUs.

Mogaynb 4. KoprnopaTUBHbIii ceKpeTapb U NpefcefaTenb cOBeTa AUPEKTOPOB.

NpaBoOBOI CTaTyC KOPNOPaTUBHOIO CEKpeTaps;

o TpeboBaHus baHka Poccuu;

o KBaNMMKaLMOHHbIe TPEGOBAHNS;

e HE3aBMCMMOCTb KOPMOPaTMBHOro cekpeTaps;

e OCHOBHble QYHKLMUK;

e KOpPNopaTuBHbIA KOHTPOSIb;

e OpraHusaumsa paboTbl COBeTa AMPEKTOPOB;

e B3aMMOJeNCTBME C npefacenatenemM coBeTa AUPEKTOPOB;
e B3aMMOJENCTBME C reHepasibHbIM AUPEKTOPOM;

e B3aMMOAENCTBME C KOMUTETAMMU;

* B3aMMOJENCTBME C aKLMOHepamu;

yperynvpoBaHue KopropaTUBHbIX KOHQJIUKTOB;

e 3TUYECKMe CTaHAapTbl AEeATENbHOCTM KOPNOpPaTUBHOMO CekpeTaps.

MOAyﬂb 5. KopnopaTueHble npoueaypbl U UX AOKYMEHTaLuOHHOe obecneyeHue.

BUIbl KOPMOPaTWUBHbIX NPoOLeayp;

e KOpMopaTUBHbIE JOKYMEHTbI;

e MOArOTOBKA MPOEKTOB pPeLleHNi;

® 3/IEKTPOHHbBIN JOKYMEHTOO60POT;

e KBaNUAUUMPOBaHHas 3/1EKTPOHHAsA NOANUCH;
e AWCTaHLUMOHHbIE 3acefaHus;

o 3/1EKTPOHHbIE 06LLMe COBpaHNUs aKLIMOHEPOB;
e 3/IEKTPOHHOE rO/I0COBAHME;

e XpaHeHWe KOpropaTUBHbIX JOKYMEHTOB;

e 3/IEKTPOHHbIE apXMBbI;

e 3allMTa KOpNopaTUBHOMN MHDOPMaLMK.

Mopaynb 6. O6LuLee cobpaHne akKLMOHEPOB U COBET AUPEKTOPOB.

KOMMeTeHUusi obLLero cobpaHus;
KOMMETEHLMS COBETa AUPEKTOPOB;
KOMMETEHLNSA UCMOJIHATESbHbIX OPraHoB;
npegesbl NOHOMOYMNIA

JenermpoBaHue NnosiHOMOUUI;

¢ B3aMMOJENCTBINE OPraHOB YrpaB/ieHUs;

© KOPMOpaTUBHbIA KOHTPOJIb;

OTBETCTBEHHOCTb Y/IeHOB COBeTa AUPEKTOPOB;
OTBETCTBEHHOCTb reHepasnibHOro AMpeKTopa;

e OTBETCTBEHHOCTb KOPIOpaTUBHOIO CeKpeTaps;
e KOpropaTuBHbIe CMopbl;

cyfebHas npakTuka.

Mogpaynb 7. MogroToBka u npoeefeHne o6Lmx cobpaHmnii akLLMOHEPOB U 3acejaHnii COBeTa AUPEKTOPOB.

e KOpNopaTuBHbI KaneHaapb;

e MnaHWMpOBaHWE MeponpUATUI;

e (hOpMMpOBaHME NOBECTKM AHS;

e MOArOTOBKAa MaTepuarsos;

¢ yBelOMJIEHWE aKLIMOHEPOB;

e MOAroTOBKa 6loNNeTeHel;

e AUCTaHUMOHHbIE 3acefaHus;

e OpraHM3aLusa 31eKTPOHHOIO roslI0COBaHUS;
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o obopmMneHne peLleHunin;

e COCTaB/ieHMe NPOTOKOOB;

o KOHTPOJIb UCMOMHEHWS PELUEHU;

e TUMUYHbIEe HapyLLIEHWsI KOPNOPaTUBHbBIX MPOLeAYp.

OeHb 3
3¢ PpeKkTMBHOCTb pab0oTbl OpraHOB ynpaB/ieHusl U lyyluue KOprnopaTUBHbIE NPAKTUKMU.
Mogaynb 8. YnpaBneHue 3¢ppeKTUBHOCTbIO paboTbl OpraHOB ynpaBieHus.

e OpraHusauus UCMOJIHEHNS peLleHni;

e KOHTPOJIb UCMOJTHEHUS;

© MOHWTOPWHI MOPYYEHUNA;

o KPIl opraHoB yrnpaBneHus;

e oLeHKa 3 (HEeKTUBHOCTU COBETA ANPEKTOPOB;
e CaMOOLIEHKa;

e BHELUHSISA OLEHKa;

e 1eATe/IbHOCTb KOMUTETOB;

e OpraHusaLus KOpnopaTUBHOIO KOHTPONS;

o JlyyllMe NPaKTUKMK.

Mopaynb 9. PackpbiTue uHpopmauum u HpopmaLUOHHasA NONMTUKa obLLecTBa.

e 06A3aTesIbHOE packKpbiTUe MHbopMaLmK;

o Tpe6oBaHWsi 3aKOHOAATENbCTBA;

e CyleCTBeHHble GaKTbl;

¢ MHcalaepckasa uHbopmauus;

e MpefoTBpaLLeHWe HeMpPaBOMEPHOIo UCMONb30BaHUA UHCaaepCcKoii MHdopMaLuy;
e MHHOPMaLMOHHAs NONUTHUKa O6LLECTBA;

¢ B3aWMOAENCTBUE C MHBECTOPaMU;

e B3aMMOAEICTBME C aKLMoHepamy;

e UMbpPOBbIE CEPBUCHI PACKPbITUA UHPOPMaLUK;

e OTBETCTBEHHOCTb 3a HapyLUeHne Tpe6oBaHMA.

MpakTukym: MNMofroToBKa COOBLLEHMIN O CYLLLECTBEHHbIX (akTax U MHbIX OKYMEHTOB, NOAJ1eXaLUMX PaCKpbITHLO.
Mopaynb 10. Jlyywume npaKTUKN KOPNopaTUBHOIO ynpaBneHus.

e pekoMeHaauun baHka Poccuy;

e COBPEMEHHbIE NOAXOAbI K KOPNOPaTUBHOMY YNpaBlieHNIo;

o ESG-npuHumnbl;

e YCTOMNYMBOE Pa3BUTHUE;

e He3aBUCKMble AUPEKTOPA;

e Undporas TpaHchopmaLMa KOPNOPaTUBHOIO YNpaB/EHMS;
e undpoeble NnaThopmbl;

® WCKYCCTBEHHbIN UHTENNEKT B KOPNOPATUBHOM YNpaBieHuu;
® KOMIJIAEHC;

e aHTUKOPPYNUUOHHbIE NpoLeaypbl;

e KOopropaTuBHas KynbTypa;

o MeXAyHapoAHble TEHAEHL MM PasBUTUA KOPNOPATUBHOIO yNpaB/eHus.

[lpenogaBaTenu

®POJIOBA EkaTepuHa BnagummpoBHa

ApBokarT, cneymanuct B 061acT KOpriopaTUBHOIO NpaBa U yrpaBieHns JOroBOpHOM paboTol, UMeeT OBLLIMPHbIN ONbIT CyAe6HOM
NpaKTUKN.

Ccdepa npodeccrmoHanbHbIX UHTEPECOB:

CocTaBneH1e U CONPOBOX/EHWE LOFOBOPOB, NpaBoBasi 3KCMEPTU3a NPOEKTOB 3aKJIOYaEMbIX [JOFOBOPOB (JOroBOpbI NOAPALA, areHTCKue
[lOroBOPbI, JOrOBOPbI OKa3aHWA yCIyr, 4OroBOPbl NOCTaBKK, COrnaLleHne 0 NepeycTyrke npas; fOroBOpbl JOBEPUTENbHOrO YNpaB/ieHNs
MMYLLECTBOM, apeHAa); FopuANYEecKasn aKcnepTM3a NpaBoyCcTaHaBIMBAOLWMX JOKYMEHTOB; NOAFOTOBKA 3aK/IFOUEHUIA MO NPaBOBbIM
BOMpOCaM, BO3HUKAIOLWWMM B AeSTENIbHOCTM OpraH13aLmm nto6blx OpraHM3aLoHHO-NPaBoBbIX GOpM.
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ALOEJIbLUNH Pum HannbeBuy

JoueHT Kadenpbl rpaxaaHckoro npasa PIrYT. KaHanaaTt ropuanMyeckux Hayk, AoueHT. CTapLunii napTHep KOpPnopaTUBHON NPakTUKK
«Jlekc AnbsiHe» (LexAlliance), coBeTHuk [, «Panja.ru» group.

9kcnepT Pro Bono publico npu MockoBckoM omM6ByAcMeHe Mo AenaMm 3alMTbl NpaB npeanpuHUMaTenei U puandeckux nuL,. kcnept
LleHTpa npaBoBoi noaaepku 6usHeca O6LLeCTBEHHON opraHn3auum «[lenosasi Poccusi». Cneumanusnpyetcst B o6nactu
KOpnopaTUBHOro npaea, LMdpoBoro npaea, npasa LMdPOBO SKOHOMMKK, 06513aTENbCTBEHHOIO NpaBa.
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