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JNTorncTtuka cknaga. NMpakTuyeckui Kypc aAns pyKkoBoauTesnen
cKknapa

Ha nporpamme cnywartenu nonyyat npakTUYeCKUX HaBbIKU U METOA0JIOMMM MO ONUCaHMUIO U hopMann3aumm cKnagckux 6usHec-
npoLeccoB, MyTéM pa3paboTKu 6U3HEC - MOAENN CKITaAa, TEXHONOrMYECKOM KapTbl, PErfiaMeHToB, CUCTEMbl HOPMUPOBaHUS,
(YHKLMOHANBHBIX MHCTPYKLUMIA. [03HAaKOMATCS C COBPEMEHHbIMU TEXHOIOTMSIMU aBTOMAaTM3aL/MK yueTa 1 ynpasneHus
cknazckumm npoueccamu (WMS), TpeHAamMu UMbpoBU3aLmMM CKNaACKUX BU3HEC-NPOLLECCOB.

Jata nposepeHusn: 26 - 30 anpens 2027 ¢ 10:00 go 17:30
ApTukyn: MC30252

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm
®dopmart obyueHuss: OHNalH-TpaHCAUMS

Cpok obyueHus: 5 fHei

MpopomkuTenbHocTb obyyenus: 404acos

CtoumocTb yuyacTus: 71 900 py6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeTofunuyeckuit MaTepuan, Koge-naysbl.

J[IOKYMEHT No OKOHYaHuM 06yyeHuns: o nToram obyyeHus cnyliaTenu, yCnewHo npoLeaLline UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEpEHME O NOBbIWEHUN KBanudukaummn B o6bemMe 40 Yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBO
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa Mocksbl).

Ina koro npegHasHayeH

Co6CTBEHHMKOB 6M3HECA, PyKOBOAMTENEN, AUPEKTOPOB MO NIOrMCTUKE, PYKOBOAMTENEN oTAena NorMcTUKM, pyKoBoaUTENein CKNaacKux
KOMIIEKCOB, HauyabHUKOB CcKaAa.

Llenb o6y4yeHus

e HayunTbcsi Ha BbiCLUEM YPOBHE OpraHUM30BbIBaTb PaboTy CKflafia Ha OCHOBE B3aUMOAENCTBUSA CO CMEXHbIMU NOApPa3AeNeHUs MU,
pauuoHanbHO 060CHOBbIBaTb HEO6XOANMOCTb M3MEHEHUI Ha CKnage.-

e /3yunTb MeTOAbI ONTUMMU3ALUM CKNALCKUX NMPOLLECCOB.

e 03HAKOMUTLCA C NPAKTUYECKMUM OMbITOM PaLMOHaNbHOM 3KCMIyaTaluuMmn CKNaackux 06 beKToB.

e Hayuntbcsi opMupoBaTh CUCTEMY MOTUBALIMM MEPCOHANa U KJTHOUYEBbIX COTPYAHUKOB CKlaga.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06y4yeHNs yYacTHUKM GyAyT 3HaTb U YMeTb:

¢ PaspabaTtbiBaTb-KOHLEMLMIO-CKIIaAa- U OPraHU3aLuto- CKaga C «Hyns».

e [MonyyaT 3HaHUSI NO NPaKTUYECKUM MeToaM ONTUMMU3ALMM CKNAACKON NOTUCTUKM U CHUXXEHUS 3aTpaT Ha CKNag,.

e PaccunTbiBaTb TpebyeMoe Ha CKlafe KOIMYeCTBO NepcoHana-m TEXHUKMU.

e [MonyyaT NpaKTUYECKUE 3HaHUSI MO OCOBEHHOCTSIM CK/1aZICKOro 060pyA0BaHUs U ero BblGopy.

o [pakTnyeckume MeToAbl OpraHn3auun-paboTbl- CKN1afAa,” Pa3paboTKu- CKNafCcKux- CTpaTernii: pasMeLLeHus], XpaHeHus,
nornoJsiHeHusi, oT6opa ToBapa.

CtpaHuua: 1 M3 6


mailto:seminar@finkont.ru
http://www.finkont.ru

e Kak Ha NpaKTuKe BHEAPUTb Ha CKaZie IOrMcTMYecKoe yrpaeneHue, caenatb paboTy ckilafa «Npo3pavyHoii», 3PhEKTUBHON.

e MeTooMornMo aBToMaTU3aUun CKNagCcKMx-6M3Hec-npoLLeccoB-Ha NpakTUKe.

e 3HaHWs-MOo NpakTUYeckomMy Bbl6opy WMS — cucTeMbl ynipaBneHns ckiagom. Kak npoBecTu TEHAEP Cpeam NoCcTaBLUMKOB. Kakue
«noaBOAHbIe KaMHMW». Kak ycrnelwHo BHeapuTb WMS.

e Kak undpoBunzoBaTb N aBTOMATU3NPOBATb CYLLECTBYHOLLMI CKIag C UCMONb30BAHWEM COBPEMEHHbIX LU(MPOBbLIX TEXHOMOMMIA.

3TO MeponpuATUe MOXHO 3aKa3aTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

OTpenbHble CeéMUHapbl B paMKaX KypcCa

e Cknapckas norucrtuka. Kak paccuntaTtb U ONTUMU3UPOBAaTb CBOM CKlaj
e ABTOMAaTM3auUUs 1 LMbpoBU3aLMS CKNALCKUX BU3HEC-NPOLIECCOB

YyacTve BO3MOXHO OTAENbHO B Ka)XA0M CeMunHape.

[TporpamMmma oby4yeHus

AeHb 1
CKnap, KaK 3BeHO JIOFTMCTUYECKOM Lenu.

e MecTo COBpPEMEHHOr0 CKflaga B-«LienoyKe NoCTaBoK».

o Knaccudukaums n-Tunbl COBPEMEHHbIX CK1af0B.

e CyWHOCTb CKNaACKOW NOTUCTUKM.

o Kputepum oieHkm addekTuBHocTM cknaga. KMa (KPI)-— kntoyeBble nokasatenu aheKTUBHOCTH paboTbl cKlaga.
o Kakas Ha-BaweM cknagje fIormctmka-— xopowas nnm nnoxas!?

o ONTMMK3aLMA CKNAACKUX U3LepXKeK-— NPaKTUYECKU onbIT.

MpakTukym: Grnbm 0-CGMPCKOM rpy30BOM TepMUHarne.
Pasnoxxum Bawl cknapg «no410/104Kam».
BHewHAs U-BHYTPEHHSAA NNaHUPOBKa CKnaaa.

e Ponb NnaHMpoBKu B-ohPEeKTUBHOCTM CKNAACKOM rpy3onepepaboTKu.
¢ Ponb nnaHvpoBaHus pa6oTbl cknaga. MpakTuyeckue pekoMeHaaumuu.
e AfpecHas cucTemMa XpaHeHus.

o [paKTuyeckne NpuMepbl BapMaHTOB pacyéTa NniaHUpoBKM cKiaja.

O6opynoBaHue cKnaga.

o Kakasi TeXHUKa U-CTENTaXKN BaM HYXXHbI.
e Kak caenaTb pacyét 060pyAoBaHus, HE06X0AMMOrO CKagy.

Cknap Kak Ba)KHoe 3BeHO KoMnaHuu. lMpouecc co3faHus cknaaa.

e JTanHOCTb NpoLecca Co3faHus ckiaga.

o CTaguv NPOEKTUPOBAHUA Ha-pas3fNyHbIX 3Tanax.

o PekoMeHAaLMM NO-yCKOPEHUIO U-MOBbILLEHUIO 3D (HEKTUBHOCTU.
e pouecca cos3gaHns cknaga.

MpoekTuUpoBaHue cknapaa (Npu co3gaHNK UM PEKOHCTPYKLMK). MeToAoNOrUsA NPOeKTUPOBaHUA CKaja.

o «[oToyHaaA» Moaenb cknaaa.

e MeToAbl NPOrHO3MPOBaHNA pa3MepPHOCTU CKnaja.
o [pyHLMN «6a30BbIX» TEXHOOMUIA U-UX-NMepeYyeHb.
e «'MnoTtesa» cknaga.

o [leTanusaums BbibpaHHON «[ MNOTE3bI».

e MoAroToBKa K-MycKy cknag.

[eHb 2

OpraHu3auus cKiagcKoro yyéra.
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e MeToabl uaeHTUGUKaLum ToBapa.

o [IpyUMeHeHNE LITPUXKOAUPOBAHWS.

e CTaTycbl TOBapa Ha-cknaje.

o [paBuNibHble TOBapHble OCTaTKM Kak OCHOBHOW KpUTEPUI KaYeCTBEHHOW paboTbl IF060ro cknaaa.
e Tunbl NHBEHTaApPM3aLMIN U-METOANKMN UX-TIPOBELEHUSI.

o OpraHusauus cknagckoro JOKyMeHToo6opoTa.

Bbll’py3Ka MﬂpMéMKa ToBapa— He-BCEé TaK NMPOCTO, KaK MOXXeT NokKa3aTbCH.

e CTpaterus (npaBuna) pasmelleHns ToBapa Ha-cknage.
o [MpumeHeHne ABC-XYZ aHanusa.

XpaHeHue ToBapa.

e CTaTuyeckas W-GUHaMMYecKasi CUCTEMbI XpaHEeHUA-— MPaKTUKa NPUMEHEHMS.
o ONTUMM3ALMS CKNIa[ICKOI0 XpaHEHUA-— aedparMeHTaLms, YNIOTHEHWE CKIaAACKUX OCTaTKOB.
e Y3-— ynpaBneHue CKNafCKUMM 3anacaMu, UX-CTOMMOCTb, 6opb6a c-HeNMKBUAAMM.

KomMmnnekTauus cknaacKux 3akasos.

o [paKTUYECKMii OMbIT ONTUMM3ALMU CaMOro TPYAOEMKOMO CKNTaACKOro npoLecca.
e CTpaTeruu otT6opa U-NonosIHeHUs TOBapHbIX AYeek oT6opa.

KoHTponb KayecTBa C60pKM 3aKa30B— KaK U-Korga NpoBoOAUTD.
MpeanpopaHas NOAroToBKa TOBapa.

e OCOBEHHOCTM CKJIafCKOTO 06CYXMBAHUSA «CETEBbIX» KIIMEHTOB.
XpaHeHue N-0Trpy3Ka co6paHHbIX 3aKa30B.

YpoBeHb cepBuca K/MeHTa.

e Ponb cknaga.
e PaboTa ck/laga C-NpeTeH3Us MU KJTMEHTOB.

Bo3BpaTHas noructuka.
o CNOXHOCTU N-MeToibl paboTbl C-BO3BPaTaAMM.
bpak Hacknapge.

o [lyTW CHUXKEHWNA PUCKOB.
o dakTopbl, BAMAIOLWME Ha-MOABNEHNEe 6paKa Ha-CKnage.

[eHb 3
Jloructuueckas TexHonorus pa6oTbl cknaga.

o MNoHATUA 6usHec-npoueccos (bI1), onepauuii, aneMeHTapHbIX AeACTBUI B-hOpMann3oBaHHON CUCTEME CKITaACKOMN JIOTUCTUKM.
o GopManunsaLms n-onucaHne cknagckux 6maHec-npoueccos. MpakTuyeckas MeToanKa.

e ipeonorusi ctaHaapTa onucaHusa 6usHec-npoueccos IDEF0-B npakTUYecKnx npumepax.

¢ Kak cocTaBuTb TexHosornyeckyto kapty (TK).

o [paKTrKa pa3paboTKN CKNaACKMX PernaMeHToB, GYHKLMOHANbHbIX MHCTPYKLMNA.

o [paKTuyeckne METOANKM NO-HOPMUPOBAHUIO CKITAACKUX OomnepaLmii.

o MeToauka pacyéTta TpyAOEMKOCTU CKNaACKUX onepaunm.

e PaspaboTKa TaTHOrO pacnucaHusi CKilafa Ha-0CHOBE 06 bEKTUBHbBIX PACYETHbIX AaHHbIX.

YnpaBneHue nepcoHanom cknaga. Cospanue apdpekTuBHon KomaHabl. MoTUBauus nepcoHana.

o [epcoHan cknapa n-ero Motuauums. 0630p NpaKTUYECKMX KPUTEPUEB MOTUBALIMM KaXXA0ro COTPyAHUKA cknaga. MNpaktuueckne
npuMepbl NpUMeHeHUa ahdHeKTUBHON MOTUBALMMN.

e J1oOKyMEHTbI OpraH13aLMOHHOro xapakTepa (4O/MKHOCTHble (paboune) MHCTPYKLUW. LUTAaTHOe pacnucaHue, nnaHbl BbIpaboTKa W-T.4.)
BapuaHTbl opraHu3auuu CTpyKTypbl YripaBiaeHus.

e OCHOBHbI€ LUTaTHble eANHULbI U-MX-bYHKLMOHabHbIE 06513aHHOCTH.

o PaspeneHve paboTHMKOB CKJlafia Ha-«KOHTPOJSIEepOB» (3aBeAyHoLLME CK1aZloM U-KNTaZoBLUMKM) U-«OMNEPaTUBHUKOB» (PaBOTHUKH,
OCYLLECTB/ISAOLLME OMNepaLuy No-NMpUHATUIO, BbIFPY3Ke, CKNIaAMpOBaHMio, 06paboTKe K-Bblade TOBapHO-MaTepuasibHbIX LLeHHOCTEN).

o epcoHasbHas U-KONNEKTUBHAsA MaTepuanbHasi OTBETCTBEHHOCTb.

e MeToabl KOMMEKCHOM OLIEHKM NepcoHana u-nx-ahhekTMBHOCTb.

o OCHOBHble HanpaB/ieHWs1 COBEpLUEHCTBOBAHUSI OpraHu3auum Tpyaa u-ynpaBfeHus Ha-cknage.

Cknapackue 6U3Hec-npouecchl.
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¢ B3aumopeincTBMe CKJlafia Co-CMEXHbIMU NOAPasAeNeHUAMIU KOMMaHUK-— CNOXXHOCTU B3aMMOMOHUMaHUA, KOHGOUKT UHTEPECOB.
o Kak pa3py6uTb «ropa1eB y3emn» MeXhyHKLMOHaNbHOrO B3aMMOAENCTBUS.

[eHb 4
CocTosiHue, TeHAeHL MK, NPo6ieMbl U-3afia4un Pa3BUTUS CKITaACKOM IOTUCTUKMU.

lMpaBoBble OCHOBbI OpraHu3auum cknaga. HopmaTmeHbie JOKYMEHTbI onpeAensiiowue CKNaacKylo AeATeNbHOCTb: 3aKOHbI,
noctaHoBneHusa NpaBuTenbCTBa, oTpacneBble AoKYMeHTbI, TOCTbl, CHulbl, CaHluHbI:

o [NonoxeHusa TpyAoOBOro KOAeKca, KacatoLmecs paboTbl Ha-cKage.

e CTpouTeNibHble HOPMbI U-NPaBuia K-CKNaACKUM 34aHUSM.

e OxpaHa u-6e3onacHocTb Tpyfa. OT-TIoNMTUKK AO-UHCTPYKLMUM NO-OXpaHe TpyAa.
e JKoniornyeckue TpeboBaHus.

o [No)xapHasi U-B3pblBO6E30MNACHOCTb.

o CaHUTapHO-— aNMAEMUOSIOrMYeckume TpeboBaHus.

o Tpe6oBaHMA NO-ULEH3MPOBAHNIO XPaHEHUSA OTAENbHbIX BUAOB TMLI.

JInuHas adeKTUBHOCTb PYKOBOAMUTENSA CKNaja.

e OCHOBHble NMOAXOAbI K-yNpaB/IeHUIO.

o [naBHble 3afja4n pyKoBoAMTeNS.

o KayectBa apdekTuBHoro nuaepa. Crparernv BansHus. Bugbl Bnactu.
e HoBeiwwe TeHAEHLMN B-IPAKTHKe yrpaBneHus.

o [IpoBefeHMe pe3ynbTaTUBHbIX COBELLaHWUA.

anaBneHue CKNnagom.

o CTpaTerus komnaHuu n-cknag. CornacoaHune pasBuTUA CKIaACKOW NOMMCTUKM CO-CTpaTermein KomnaHum c-nomoLubro X-Matpuubl.
New technologies u-Hoy-xay B-CKnafcKoM NOrUCTUKeE.

e OCHOBHble NokasaTtenu paboThbl.

o TpeHnpbl nocnegHux net: JINH, TOC, 6-curm, «0T-KpaCHOTbI 0-6UPIO30BOCTMU».

e CoxpaHHocTb TMLL. Bopb6a c-xueHmaMu. MeponpuaTna No-yMeEHbLUEHUIO HEAOCTay U-XULLEHUI Ha-CKNage.

e besonacHocTb Ha-cknage. CylecTBytoLme yrposbl U-Mepbl Ux-NpegoTepaLleHmns. [loroBop o-mMaTepuanbHOM OTBETCTBEHHOCTMU.

o [MpaBuna gucneTyepusauun U-coCTaBsieHNss pacnmncaHuin.

AyauT paboTbl cKnaaa.

e 3ayeM Hy>XeH BHELUHWI ayauT Ballero cknaga?

o OCHOBHble CUTyaL M AN NpoBeAeHUs ayauTa: Neperpy>XeHHOCTb CKafa; BbICOKMe 3aTpaTbl Ha-COAepXaHue; NoAroToBka
K-aBTOMaTuU3auuun.

o Kak npoBeCcTU «BHYTPEHHUIA» NOTUCTUYECKUIA ayauT cknaga?

e MeToanka ayauTa cknaja: aHanus uHGpacTpyKTypbl; aHann3 TeXNPOLecca; aHanns AOKYMeHTaLUuu; aHann3 MHGOpPMaLMOHHbIX CUCTEM;
pa3paboTka NpeanioXeHuit; pacyeT TEXHUKO-3KOHOMMUYECKOro 060CHOBaHUs BHeapeHust WMS.

AdeHb 5
ABTOMaTH3auuMA ¥ LuppoBU3aLMa CKNAJCKNX- GU3HEC-NPOLLECCOB.
ABTOMaTM3aLusA - 3aN10T YCNeLHOoW paboTbl cknaga.

e HepocTaTku OTCYTCTBUSI aBTOMATU3UPOBAHHbIX MHCTPYMeHTOB. HeobxoanmocTb B WMS-cucteme. MpenmyLuectea BHegpeHms WMS.
SKoHoMMYeckuit 3 dekT. MNntockbl U MUHYCbl. Mudbl aBTomMaTuauuu. MpuunHbl He aBTOMaTU3aLUM CKNafoB.

e Tpu rpynnbl WMS. OcHoBHble noTpeduTen WMS - peLueHuii.

o Kputepum Boibopa WMS. PeNTUHIOBbIN MeTOA, Bbi6opa nocTaswmnka WMS. OpraHusauus TeHgepa.

e TUNWUYHbIE OLIMGKW NpU BblIBOpe CMCTEM aBTOMaTU3aLum.

CTpyKTypa ¥ BO3MOXXHOCTH coBpemeHHoi WMS.
TpexypoBHeBas apxMTeKTypa CUCTEM: "COTPYAHUK" - "cepBep"” - "NnporpamMMHbIi Kog'. OCHOBHble Tunbl WMS.
CpepncTBa, hyHKLMOHan n mogynn WMS:

e yrnpaB/ieHue onepaunsmu;

® 1CMNOMb30BaHWe WTPUXOBOro kogmposaHus unu RFID;

e aJlpecHOe XpaHeHue;

¢ BbI6OP ONTUMAaSIbHbIX Y4aCTKOB, UCXOAS U3 CBOMNCTB MaTepuasibHbIX LileHHOCTeN (BNaXXHOCTb, TeMnepaTypa, Bec, rabapuTbl, CPOKM
roAHOCTU, HOMepa Cepuit 1 NapTuUi, Homepa cepTUhUKaToB U T. 4.);

e yyeT xapakTepucTuk, xpaHnmbix TML;

e ONTUMM3aUUsi OT60Pa U3 MECT XPaHEHHS;

e Bblaya 3ajaHui C MMHUMM3aLMen pacCTOAHUN;

CTtpaHuua: 4 s 6



e pasfesieHne 3afaHuii No UCMoIHUTENSIM U 060PYA0BAHMIO;

e KOHTPOJIb CO6PaHHbIX 3aKa30B W BBOA XapaKTepUCTHK;

e y4YeT pacXoAHblx MaTepuasnos;

e MOArOTOBKA TOBAPO - CONPOBOAUTENbHbIX JOKYMEHTOB;

e MpeTeH3noHHas paboTa;

pacyeT KPI, yyeT pabouero BpeMeHu, MOTUBaLUS COTPYHUKOB;
e paboTa ¢ hunnanamu u gp.

ABTOMaTU3aLMsA CKNaja - NPoeKTHas pa60Ta.

e Llenb 1 3agaum aBTOMaTU3aUUN.

o CocTaB NPOEKTHOWM KOMaHAbl.

e PacnpepgeneHue NoNHOMOYUIA N 30H OTBETCTBEHHOCTM.

o [NnaHupoBaHue u aTanbl NpoekTa. Pac4yET onepaumoHHbIX PECYPCOB.

o CyllecTByIOLLME OFPaHNYUTENN.

o BO3MOXHbIE NYTU MUHUMU3ALMUM 3aTPaT C AOCTMXKEHUEM HEOEXOAMMOrO YPOBHSI CKNafCKOro 06CnyXnBaHus.

MoproToBka cknaga K aBToMaTU3saLuu: o6s3aTeNbHble ycnoBus.

o ONTUMM3aLMs TEXHONOrMYEeCKoro npowecca. Jliukenaaums geNCTBUN, He CO3[ar0LWMUX LLEHHOCTb U BCeX TUMOB NoTepb. TexHonorusa «5C».
CucTtema 3awmuThbl OT OWMB0K. Busyanusauus cknafckux npoieccoB. BoisiBneHne "y3kmx mect".

o InddepeHUMpoBaHHbIN NOAXOA K MaTepuasibHbIM LLEHHOCTAM.

o [lnaHupoBKa 1 30HMpOBaHWe cknaga.

e PernameHTtauums.

o Opransau,Mﬂ B3aVIMO)J,el7ICTBVIF| c noapasaenieHnaAMu KoMmnaHuu.

o [NokasaTenu cknaackon ahPeKTUBHOCTH.

o OpraHusauua Tpyaa Ha cknage.

o YYeT 1 JOKyMeHTo060poT. MHBEHTapu3auumm.

o TexHU4Yeckoe obecrneyeHue.

BHeapeHue, TecTMpoBaHue u aKkcnnyatauua WMS.

e [MoaroTtoBka TexHWYeckoro 3agaHus. MHTerpaumsa WMS c kopnopaTuBHoOW MHGOOPMaLMOHHOM CUCTEMOW, CUCTEMOW yrpaBfieHus]
TpaHcnopToM (TMS), cucTeMamMu ynpaenieHus 3akynkamu, sanacamu u ap.

¢ Heobxoammas TexHuka n o6opyaosaHue ans WMS: TepMuHanbl c6opa gaHHbix (TC), NpUHTEpbI, CKaHepbl.

e TecTMpoBaHUue cucTeMbl. BbiiBNeHMe 1 3aKpbITUE BUAUMbIX NPOGIEM.

e 06yyeHue IT - cneymanucToB M Nosib3oBaTeneit KomnaHuu. MpeofoneHne conpoTUBNEHUS COTPYAHUKOB.

e OTanbl OMNbITHON 3KCryaTauuu, rapaHTUAHON N TEXHUYECKOWN NOAAEPXKKMN.

e [MpopaboTka HewTaTHbIX CUTyaLui.

o [MoBbILIeHMEe MMBKOCTU HacTpoek. CoBepLIeHCTBOBaHWE NpaBun paboTbl. PaclumpeHuve gyHKUMOHana.

e Bbi6op ONTMMasbHbIX M AOCTATOYHbIX PELLEHUA aBTOMaTU3auumn ANl pa3finyHbIX YPOBHeN 3ajay, BUAOB AesiTeNbHOCTH, 3TanoB
pa3BUTUSE KOMMNaHWUK.

e BbI6op HENPEPbIBHOMO COBEPLUEHCTBOBAHUSA: "CBOMMM Cuamu’” - "cunamm nocTaBsLLmKa'.

Liudpoeunsaumsa cKnagcKkom AeaTenbHOCTH.

e B yéMm pasHuLa NOHATUI M TEXHONIOTUIA CKlaAa: aBToMaTu3auumsa, pobotusaums, umdposusaums, GyndunmeHT.

o BHegpeHue undpoBbIx TEXHONOMMIN Ha CKNage ANA KOMMIeKTauumn 60/1bLLOro KoinyecTBa Menkux 3akasos B B2C.

e /I3MeHeHun B TexHoNOrMM paboTbl cknaza npy paboTte ¢ MapkeTnneicamu u UM-UHTepHET MarasuHamu.

e T obopypoBaHue cknaga B LMdpoBOM TEXHONOMMM paboTbl.

e Posib MapKUpOBKM TOBapa B YCIOBUSAX L poBU3aLUN.

e Cknap "y poma" - CKopoCTb fOCTaBKM 3aKasa, KakK BaXKHbI KpUTEPUIA YPOBHS cepBuca ckiafa. OCO6EHHOCTU TEXHONOMMU A1st B6bICTPOA
C60pPKM 3aKa30B U UX YNaKOBKMW.

e [ e KOMMNNIEKTOBaTb MHTEPHET-3aKas: B PO3HUYHOM MarasuHe unm Ha cknage? MNnocbl 1 MUHYCbl Pa3HbIX TEXHOJIOMUIA.

o TexHuka u o6opynoBaHue ana uMbpoBusaumum cknaga.

e BO3MOXHOCTM aBTOMaTU3NPOBAHHbIX CUCTEM Ha CKNage.

o basoBble norncTnyeckume onepauun ans uudbpoemnsaLmmn 1 aBToMmaTusauun.

o JKOHOMMYeCcKasi LieflecoobpasHOCTb Nepexoaa Ha LMdpoBble U aBTOMATUYECKUE TEXHONIOMUN YXKE CErOAHS.

e OnbIT ckNagoB B Mupe n Poccuu.

e VICKycCTBEHHbIV MHTENNEKT Ha cknage. MNpenmyliecTBa u TpyaHOCTU. BoaMoxHble 3agaun MU Ha cknage: nHBeHTapu3aums,
ONTMMM3aLMsi MapLUPYTOB, MPOrHO3 Cpoca M yrnpaBfieHWe 3anacamu, COpTUPOBKaA, KOMMJIeKTaLusi, KOHTPO/b KayecTBa CKaacKom
LesATeNIbHOCTM.

[lpenogaBaTenu
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CTAPYEHKO BukTtop Muxannosuy

Cneumanuct no norucTuke. busHec-TpeHep. OCHOBHas crneLManusawms: NorucTuka NpoM3BoACTBEHHON U TOProBOM KOMMaHWUK: NMPOrHo3
crpoca, 3aKyrnKu, yrpaBfieHWe 3anacamu, NPou3BOACTBO, CKN1af, TPAaHCMOPTHOe o6ecneyeHme, pacnpeaenuTenbHas TOrucTrka,
ynpaBfieHue LensaMu nocTaBok KomnaHuu (supply chain).

MMeeT 60M1bLLOIA ONbIT PYKOBOACTBA JIOTMCTUYECKUMU CTPYKTYPaMU U peannsauum KOHCanTUHIOBbIX MPOEKTOB, B KOMMaHUSX
«HaLMoHanbHoro Macltabar: lOHanTeq beikepc («Xnonyluka J1i06aToBO»), MonsecT («BKycHOTeeBO»), a Takxe MupaTopr,
Tskmexnpecc, OMuke, ctyaus TpuaBunun, ocdopens, MpomTekcTunb, Haton, AMNK 3apeyeHckuit, [AnTcTponTOpr, UHTEPHET-MarasuH
MoTofl n apyrux.-

flBnsieTcs aBTOPOM U BeAyLLLUM TPEHMHIOBbIX NPOrpaMM: 3aKyrnoyHasi AesiTeNlbHOCTb. MyTH COKpalLeHUs 3aTpaT Ha cofepXKaHue
3anacoB; NPOrHO3 crnpoca Ha 6yAyLiMe Nepuobl; TOrMCTUYECKUIA CEPBUC — HU3KO3aTPaTHbIW NyTb NOBbILIEHUS KOHKYPEHTOCNOCOGHOCTY;
ynpaesieHu1e LensMm NnoctTaBok KomnaHum (supply chain); onTumMmusaums npoLeccoB cknaackon 06paboTKu; TpaHCMopTHOe o6ecrnevyeHne
JIOTUCTUKM; Mpou3BoAacTBeHHas noructuka (TOC, lean production, SS); pacnpefenutenbHas TOrMCTUKa.-

BefieT Kypc TPEHWUHIOB U CeMUHAPOB «JTIOrMCTUYECKUI NOAXOA K AEATENbHOCTU KOMMaHUN».

OKOHYMN KypCbl: JIOrMcTUYECKUI MeHeXXMeHT (r. bepnwvH); Cknagckas noructuka (r. Mocksa, FagkuHckuit A. M.); 3ddekTnBHoe
ynpaeseHue 3anacamu (r. Mockea, OMenbyeHko WU.H.);TpaHcnopTHasa noructuka (MAM, KypraHos B.M.) Paspa6oTka 1 BHefipeHue
cUCTEMbl MeHea)XKMeHTa 6e30MacHOCTM NULLEBOrO NPoAYKTa Ha OCHoBe cTaHAapToB I1SO 22000:2005 n PAS 220: 2008; Cuctema
MeHepXXMeHTa KavecTBa B COOTBETCTBUN C MeXAyHapoAHbiMu cTaHaapTamu MCO cepun 9000-2001. UMeeT BbiCLLee BOEHHOE
o6pa3oBaHue.

JIOBAHOB Hukonan bopucosu4

MpaKTUKYIOLLMIA 3KCMEPT MO JIOTUCTUKE, BUSHEC-KOHCY/IbTaHT.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

MpodeccnoHanbHble HaBbIKU: 60bLUOM NMPAKTUYECKUIA yCrellHbI OMbIT U Fy6oKas TeopeTuyeckas NoArotoBka pehopMupoBaHus
noructunyeckmx cuctem, KUC, cknapos, cosaanus ux ¢ Hyns.Cpeam BbINMOMHEHHbIX NMPOEKTOB: PyKOBOAUTESb NPOEKTOB MO
PEeVHXMHUPUHIY cknaga PL| ans posHuyHoi pernoHanbHoi cetn 000 (FCMG); HoBoro PLL KpynHOro NpOMbILLIEHHOTO NPeAnpUaTUs
He(hTAHOro 060pyAOBaHUS; ayauTa 1 nnaHnpoBku PLL KpynHoro onToBoro AnCTpubbioTepa cneuunanbHOro o6opyoBaHus, 3anyacTen u
pacxofHblXx MaTepunanoB; KOHAMTEPCKOM habpukmn u ap.

O6pasoBaHue:
OKOHUYMIMOCKOBCKUIA aBUaLMOHHbIN MHCTUTYT (MAW).
OnbIT paboTbl:

OnbIT NpaKTU4ecKoi paboTbl 6osnee 25 neT: AUPEKTOP LieHTpasnibHOro cknaaa PLL XonauHr «Toproeasi nnowafb» (onToBasi TOprosnsi
OTZEenoYHble CTpoiMaTepuarsbl), AMpeKkTop no noructuke 000 «dopa hapm» (NPOM3BOACTBO U NpoAaka napathapmaLeBTUYecKoi
npoayKuum, 6peHa «Cobbs») , HayanbHUK oTaena norucTukn 3A0 T/, «benka» (pabpuyHoe NPOU3BOACTBO M NPOAAXKa MYXCKOW 06yBM
nog 6peHaoM «Ralf»),3aM. reH.aupekTopa no noructuke 000 «Haeuratop HT» (6U3HeC KOHCYNbTUPOBaHWE), HaYanbHWUK OTAeNa
ToBapoaBuxeHus 3A0 MPL, «[enbTa ClM» poc-amep accou [enbpyc (Npoaaxa MeATEXHUKM U TOBApPOB CYXX6bl KPOBU), ANPEKTOP
npeacTaBuTenbCcTBa B 1. Mockea 3A0 TIK «BocTok dopo» . Xa6apoBck (onToBasi Npojaxa MeankaMeHTOB),HadanbHUK cknaga 3A0
«ABT3H» (TOProBJisl rpy30BOWM aBTOTEXHUKOW) U Ap.

My6nukauun:

ABTOp psifa cTaTei U nybnukaumin B xypHanax:«Cknagckue TexXHonorum», «CoBpeMeHHbIi cknafy, «Cknaackoin koMnneke», « TpaHcnopT
P®», «Peiic» xonauHra «3a pyném», «Poccuiickas raseta», «JupekTop no 6e30MacHOCTU».

CTtpaHuua: 6 13 6
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