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JNTorncTtuka cknaga. NMpakTuyeckui Kypc aAns pyKkoBoauTesnen
cKknapa

Ha nporpamme cnywartenu nonyyat npakTUYeCKUX HaBbIKU U METOA0JIOMMM MO ONUCaHMUIO U hopMann3aumm cKnagckux 6usHec-
npoLeccoB, MyTéM pa3paboTKu 6U3HEC - MOAENN CKITaAa, TEXHONOrMYECKOM KapTbl, PErfiaMeHToB, CUCTEMbl HOPMUPOBaHUS,
(YHKLMOHANBHBIX MHCTPYKLUMIA. [03HAaKOMATCS C COBPEMEHHbIMU TEXHOIOTMSIMU aBTOMAaTM3aL/MK yueTa 1 ynpasneHus
cknazckumm npoueccamu (WMS), TpeHAamMu UMbpoBU3aLmMM CKNaACKUX BU3HEC-NPOLLECCOB.

[arta npoBegenus: 7-11 gekabps 2026 ¢ 10:00 go 17:30
ApTukyn: MC27322

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm
®dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 5 fHei

MpopomkuTenbHocTb obyyenus: 404acos

MecTo npoBefieHus: r. MockBa, yn. 3os1oTas, f. 11, 6usHec-LeHTp «30/10T0», 5 aTax. BceM ydacTHWKaM BbicbllaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yuyacTtus: 71 900 pyo6.
[AnA y4acTHMKOB NpeyCMOTPEHO:

MeToaunyeckuit MaTepmarn, Kobe-naysbl.

JI0OKyMeHT no oKoH4YaHuU oby4eHuns: o ntoram obyyeHus ciyliaTenu, yCnewHo NpoLueaLlne UTOroByto aTTecTaLuio No NporpaMme
o6yyeHus, nosyyaroT YL0CTOBEpEHNE O NOBbILLEHUN KBanubukauum B o6beMe 40 Yacos (B COOTBETCTBUM C JIMLIEH3UE Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOK [lenapTaMeHTOM 06pa3oBaHusi M Hayku ropoaa Mocksbl).

Ilna Koro npegHasHa4veH

Co6CcTBEHHUKOB 6M3Heca, pyKoBoAWUTesNel, AIMPEKTOPOB MO SIOFMCTUKE, pYKOBOAMTENEN OTAeNa IOTUCTUKU, PYKOBOAMTENEN CKNaaCKMX
KOMI/1IEKCOB, HauyalbHUKOB CKaAa.

Llenb o6y4yeHus

e HayumTbcA Ha BbICLIEM YPOBHE OpraHN30BbIBaTb paboTy CKaja Ha OCHOBE B3aMMOENCTBUSI CO CMEXHbIMU Nogpa3aesieHns MM,
paLnoHanbHO 060CHOBbIBaTb HEOGXOAMMOCTb USMEHEHUIA Ha CKNage.-

e M3yuntb MeToAbl ONTUMMU3ALMU CKIAACKUX MPOLLECCOB.

e O3HAaKOMMUTbLCS C NMPAKTUYECKUM OMbITOM paLMOHanbHOM aKCnyaTauum CKNafcknx o6 beKkToB.

e Hayuutbca popMupoBaTh CMCTEMY MOTUBALIMK NEPCOHaNa 1 KoYeBbiX COTPYAHUKOB CKNaaa.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06y4yeHNs y4acTHUKM GyayT 3HaTb U YMeTb:

. Pa3pa6aTblBaTb-KOHLleI'ILWIIO-CKﬂa,D,a- M opraHusauunto- CKnaga c «Hyns».

. I'Ionyan 3HaHWUA No NpakTU4eCcKMM MeToamM onTtuMusauumn CKNaACKOM NTOMUCTUKN U CHUXKEHUSA 3aTpaT Ha cknag.
e PaccuutbiBaTb Tpe6yeMoe Ha CKnaje Ko/m4ecTBOo nepcoHana-n TexHUKu.

. I'Ionyan NpakKTn4yeckmne 3HaHna no 0COBEHHOCTSIM cKnagckoro O60py,D,OBaHI/IF| nero Bbl60py.
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o [paKTnyeckme MeToAbl OpraHn3auun-paboTbl- CKN1afAa,” pa3paboTKu- CKNafCcKux- CTpaTernii: pasMeLLeHus], XpaHeHus,

NOonoJIHeHUs, 0T6opa TOoBapa.

e Kak Ha NnpaKTuKe BHeApWTb Ha CKafe IorMcTUYecKoe ynpasneHue, caenatb paboTy ckiaga «npo3padHom», 3hheKTUBHOM.

e MeToA0M0rMI0 aBTOMaTN3aLUmMmn CKNaacknx-6M3Hec-NpoLIeCCOB-Ha NpPaKTUKe.

e 3HaHMS-NO NpakTMyeckoMy BbiGopy WMS — cucTeMbl yNipaBieHnus ckiagoM. Kak NnpoBecTu TeHAEp Cpeam nocTaBLimkoB. Kakue

«NoABOAHble KaMHMW». Kak ycrnelwHo BHeapuTb WMS.

o Kak undpoBM30BaTh ¥ aBTOMaTU3NPOBATL CYLLECTBYHOLLMIA CKMaZ C UCNOb30BaHUEM COBPEMEHHbIX LU(BPOBbLIX TEXHONOTUI.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

OTAenbHble CEMUHApbI B paMKax Kypca

e ABTOMATM3aUUS U LMbpOBU3aLUS CKITAACKUX BU3HEC-NPOLIECCOB
e Cknapgckas normcrtuka. Kak paccuntaTtb M ONTUMU3UPOBAaTb CBOM CKaj

YyacTue BO3MOXHO OTAENbHO B Ka)A0M CEMUHaPpe.

[TporpamMma 06y4yeHus

AeHb 1
CKnapg, KaK 3B€HO JIOrMCTUYECKOM Lienu.

e MeCcTO COBPEMEHHOrO CK/lafa B-«LienoyKe NoCTaBOK».
o Knaccubukaums U-Tunbl COBPEMEHHbIX CK1af0B.
e CyWHOCTb CKNaACKOW NOMUCTUKMN.

o Kputepuu oueHkm adekTuBHocTu cknaga. KM3 (KPI)-— kntoyeBble nokasatenu adbekTMBHOCTH paboTbl cKlaja.

o Kakas Ha-BallleM CK/iafie IorMcTuKa-— xopotlas unu nnoxas!?
o ONTUMMU3aLNA CKNTAACKNX N3[EPXKEK-— MPaKTUYECKUiA OMbIT.

MpakTukym: GunbM 0-CUEMPCKOM Fpy30BOM TEpMUHATE.
PasnoXuM Balll cKnag, «no-1osiouKam».
BHeLUHss U-BHYTPEHHSAIA NNTaHUPOBKa CKNaAa.

e Ponb NnaHMpoBKM B-9QHEKTUBHOCTU CKITaACKOW rpy3onepepaboTKu.
e Ponb nnaHupoBaHus paboTbl cknaaa. MpakTuyeckue pekoMeHaauuu.
e AfpecHas cuctemMa xpaHeHus.

e [IpaKTnyeckune NpuMepbl BapMaHTOB pacyéTa niaHMpoBKM CKaaa.

0O60pypnoBaHue cknaga.

o Kakas TexHuKa U-CTeNNaxm Bam HyXHbl.
e Kak caenatb pacyét o6opyaoBaHus, HEOGXOAMMOrOo CKiagy.

CKnap, KaK Ba)KHOe 3B€HO KOMIMaHUU. Mpouecc co3paHuna cknaga.

e OTanHOCTb MpoLecca co3gaHusa cknaga.

e CTaaunu NpoeKTUpPOBaHMWS Ha-pas/IMYHbIX aTanax.

o PekomMeHJauun No-yCKOPEHMUIO U-NOBbIWEHUIO 3D (EKTUBHOCTH.
o [Mpouecca cosgaHusa cknaga.

MpoekTupoBaHue cknaga (npu CcOo34aHun unun peKOHCprKL[MM). MeToponorusa NnpoeKTUpoBaHUs CKnaaa.

o «[loTo4YHasa» Mogenb cknaga.

e MeToabl NPOrHO3MPOBaHNA pa3MepHOCTU CKnaaa.
o [pyHLMN «6a30BbIX» TEXHOOTUIA N-MX-NEPEYEHb.
e «['MnoTtesa» cknaga.

o [eTanusaums Bbl6paHHON «[UNoTe3bI».

e [MogroTtoBKa K-MycKy cknag.

AeHb 2
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OpraHusaumsa CKNnafcKoro y4yéra.

e MeToabl naeHTUGUKaLMKN ToBapa.

o [pMMeHeHWe WTPUXKOAMPOBAHUS.

e CTaTycbl TOBapa Ha-CKnaje.

¢ [TpaBuUNbHble TOBApHble OCTAaTKN Kak OCHOBHOW KPUTEpUIA KauecTBEeHHOM paboTbl No6oro ckiaaa.
e TuUMbl UHBEHTapU3aL it U-METOAUKN UX-NPOBEAEHUS.

o OpraHusauus CKnagcKoro JoKyMeHToo6opoTa.

Bbirpyska ufipuéMka ToBapa— He-BCE TaK NMPOCTO, KaK MOXKEeT NoKa3aTbCsl.

o CTpaTeruvs (NpaBuna) pasMelleHus ToBapa Ha-CKnage.
o [pumeHeHne ABC-XYZ aHanusa.

XpaHeHue ToBapa.

o CTaTmyeckas n-guHamMmyeckas cCucTembl XpaHeHUA-— NpakTukKa NnpuMeHeHuns.
o ONTUMM3aUns CKNaACKoro XpaHeHuna-— Aed)pal'MeHTaLWlﬂ, YNNOoTHEHUE CKNaaCKUX OCTaTKOB.
o Y3-— ynpasneHne CKknagCkuMmum sanacamMmm, UX-CTOUMMOCTb, 6opb6a C-HennkKBuaamu.

KoMnneKkTauus cknagckmux 3aKka3os.

o [MpaKkTnyeckui onbIT ONTUMMU3ALUKN CaMOro TPYA0EMKOIro CKIafCcKoro npowecca.
e CTpaTernv otéopa MU-NonosIHEHUsI TOBAPHbIX s]4eeK oTOopa.

KoHTponb kayecTBa C60pKM 3aKa30B— KaK U-KOrfa NPOBOAUTD.
MpeanpopaXkHaA NoAroToBKa ToBapa.

e OCO6eHHOCTM CKNafCKOro 06CY>XMBAHUSA «CETEBbIX» KIIMEHTOB.
XpaHeHue U-0Trpy3Ka cobpaHHbIX 3aKa30B.

YpoBeHb cepBuca KJIMeHTa.

e Ponb cknapa.
e PaboTa ck/lafa C-NpeTEeH3NsIMN KITMEHTOB.

BosBpaTHasi norucrtuka.
o CNOXHOCTU N-MeToAbl paboTbl C-BO3BpPaTaMMu.
Bpak Ha-cknage.

o [TyTU CHUXXEHUSI PUCKOB.
o dakTopbl, BNUsitOLLME Ha-NosiBNeHWe 6paka Ha-cknage.

OeHb 3
Jloructuuyeckas TexHonorusa paéoTbl cknaga.

o MoHsATUA 6usHec-npoueccor (bI1), onepauuii, aneMeHTapHbIX AeACTBUI B-hOpMann30BaHHON CUCTEME CKITaLCKOMN JIOTUCTUKM.
o dopmanusaumsa n-onucaHve cKNaackux 6usHec-npoueccos. MNpakTnyeckas MeTOANKaA.

o ipeonorusi ctaHgapTa onucaHusa 6uaHec-npoueccor IDEF0-B npakTMyecknx npumepax.

¢ Kak cocTaBuTb TexHosornyeckyto kapty (TK).

o [IpakTnKa pa3paboTKu CKNaACKMX PerflaMeHToB, GYHKLMOHAMbHbIX MHCTPYKLWA.

o [lpakTnyeckne METOANKM NO-HOPMUPOBAHUIO CKITAACKUX omnepaLmi.

e MeToaunka pacuyérta TpyALOEMKOCTU CKNaACKUX onepauui.

e Pa3paboTKa WTaTHOro pacnmcaHus cknaja Ha-0CHOBe 06 BEKTUBHbIX PACYETHbIX AaHHbIX.

YnpaBneHue nepcoHanom cknapa. Cosgaume appekTMBHON KOMaHAbl. MOTUBaLMA nepcoHana.

o MepcoHan cknaga u-ero MotuBauus. 063op NPaKTUYECKUX KPUTEPUEB MOTUBALMM KaXA0ro COTPYAHUKA CKaga. [pakTuyeckue
npuMepbl NpUMeHeHUs 3GdEKTUBHOK MOTUBALIUM.

o [JOKyMeHTbI OpraH13aLnoHHOro xapakTepa (LOMKHOCTHbIe (paboune) MHCTPYKLUK. LUITaTHOE pacrnvcaHue, niaHbl BbipaboTka U-T.4,.)
BapuaHTbl opraHusaLnm CTPYKTYpbl yrpaBrieHus.

o OCHOBHbIE LUTaTHbIE eAUHNLbI U-UX-PYHKLMOHAbHbIE 06513aHHOCTM.

o PaspeneHne paboTHUKOB CK/laZia Ha-<KOHTPOIepOB» (3aBeAytoLLMe CKTaA0M WU-KNTaA0BLUMKU) U-<OMEPATUBHUKOBY (PaBOTHUKMY,
OCYLLECTB/ISIOLLME OMNepaLym No-MPUHSATUIO, BbIrpy3Ke, CKITaAnpoBaHuto, 06paboTke W-Bbliaye TOBAapHO-MaTEPUAsbHbIX LeHHOCTei).

e lNepcoHanbHas U-KONNeKTUBHasi MaTepuasibHasi OTBETCTBEHHOCTb.

o MeToabl KOMMJIEKCHOM OLIeHKU NepcoHana u-nx-apdeKkTBHOCTb.

o OCHOBHbI€ HanpaB/ieH!s COBEPLLEHCTBOBAHWS OpraHn3aLum Tpyaa u-ynpaeeHusi Ha-cKnage.
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Cknapckue 6M3Hec-npoLecchbl.

e B3aumopelcTBMe ckJlafia Co-CMEXHbIMU NOAPasfeneHNAMN KOMMNaHUW-— CIOXHOCTU B3aMMOMOHUMaHUSA, KOHOINKT UHTEPEeCOB.
o Kak pa3pybuTb «ropaneB y3en» MexX(yHKLMOHaNbHOro B3aMMOAENCTBUS.

OeHb 4
CocTosiHMe, TeHAEHL UM, NPo6aeMbl U-3afaumn Pa3BUTUSA CKIafCKOM JIOTUCTUKM.

MpaBoBble 0CHOBbI OpraHu3auumn cknaga. HopmaTueHble OKYMEHTbI onpeAensiouLme CKNagcKylo AefATeNbHOCTb: 3aKOHbI,
noctaHoBneHus NpaBuTenbCcTBa, oTpacnesble AOKYMeHTbI, TOCTbl, CHulbl, CaHluHbI:

e MNonoxeHus TpyAoBOro KoAekca, kacarolmecs paboTbl Ha-cKnage.

o CTpouTesbHble HOPMbI U-MPaBUa K-CKIaaCcKUM 34aHUAM.

¢ OxpaHa n-6e3onacHocTb Tpyaa. OT-MoNUTUKM [O-MHCTPYKLMK NO-OXpaHe Tpyaa.
e 3JKoslornyeckmne Tpe6osaHms.

o lNoxxapHas U-B3pbIBO6€30MacCHOCTb.

o CaHWTapHO-— anuaemMuosiorniyeckue Tpe6oBaHms.

o Tpe6oBaHuWs NO-TNLEH3UPOBAHNIO XpaHeHUsa OTAe bHbIX BUAoB8 TMLL.

JInuHas apdeKTUBHOCTb PyKOBOAUTENSA CKNaAa.

o OCHOBHble NOAXOAbl K-yrpaBieHuto.

e [NaBHble 3afja4n PyKOBOAUTENS.

o KayecTBa apdekTuBHoro nuaepa. Ctparernm BnsHus. Buabl Bnactu.
¢ HoBeWwune TeHAeHUNN B-NPAKTUKE yrpaBieHus.

« [IpoBefeHne pe3ynbTaTUBHbIX COBELLaHUA.

YnpaBneHue cKknagoMm.

o CTpaTerus komnaHuu n-cknag. CornacoBaHune pasBuTUA CK1aLCKOM NOMMCTUKM CO-CTpaTerMen KoMnaHum c-nomolubo X-Matpuubl.
New technologies u-Hoy-xay B-cKnagckomn N0rucTumKe.

e OCHOBHble NokasaTenu paboTbl.

e TpeHabl nocnegHux net: JINH, TOC, 6-curMm, «0T-KpacHOTbl J0-6UPHO30BOCTMU».

e CoxpaHHocTb TMLL. Bopb6a c-xuieHusiMu. MeponpusiTUs NO-yMEHbLUEHWUIO HEL0CTaY U-XULLLEHUI Ha-CKnage.

e besonacHocTb Ha-cknage. CyLiecTByOWME YrpOo3bl U-Mepbl UX-NpeaoTBpalLeHuns. [loroBop o-MaTepuanbHOM OTBETCTBEHHOCTMU.

o [MpaBuna gucneTyepusauunmn N-CoCTaBsIeHNSI pacnncaHumn.

AypauT paboTbl cknaga.

e 3a4yeM Hy>KeH BHeLLHMI ayauT Ballero cknaga?

o OCHOBHble cuUTyaLn AN1A NPOBEAEHUs ayanTa: NeperpyXeHHOCTb CKaja; BbICOKWE 3aTpaTbl Ha-cofiepXaHue; NoAroToBKa
K-aBTOMaTM3aLmn.

o Kak npoBecTu «BHYTPEHHUI» NOTUCTUYECKUIA ayauT cknaga?

e MeToavka ayanTa cknaga: aHanus nHhpacTpyKTypbl; aHans TeXnpoLecca; aHans OKyMeHTaunm; aHanns nHhopMaLMOHHbIX CUCTEM,;
pa3paboTka NpeaJsIoKEHNIA; pacyeT TEXHUKO-9KOHOMUYECKOro o60cHoBaHus BHeapeHns WMS.

AeHb 5
ABTOMaTU3aUua U-unppoBU3aLMa CKNafCKux 6U3Hec-npoLeccos.
ABTOMaTH3aLUs-— 3aN0r ycnewHomn paboTbl cKnaga.

e HepgocTaTku OTCYTCTBUA aBTOMaTU3MPOBaHHbIX MHCTPYMeHTOB. Heo6xoaumocTb B-WMS-cucteme. Mpenmylectsa BHeapeHuss WMS.
9koHoMuyeckunin adekT. Matochbl U-MuHycbl. Mudbl aBTomaTsaumn. MpUYmHbI He-aBTOMaTM3aLun CKIafoB.

e Tpu rpynnbl WMS. OcHoBHble notpebutenn WMS-— peLleHuit.

o Kputepuu Bbibopa WMS. PeiiTuHroBbIi MeToA Bbi6opa noctaByunka WMS. OpraHnsauus TeHgepa.

e TunNuyHble OLWINGKN NpK BbiBOpe CUCTEM aBTOMaTH3aLMN.

CTpyKTypa U-BO3MOXXHOCTH coBpemeHHon WMS.
TpexypoBHeBas apxMTeKTypa CUCTEM: «COTPYAHUK»-— «CepBep»— «MpPOorpaMMHbIi kog». OCHOBHble Tunbl WMS.
CpeactBa, pyHkumoHan n-mopynm WMS:

e yrpaB/eHune onepaLunsamu;

® 1ICMOJIb30BaHME WITPUXOBOro KoamposaHus unm RFID;

e afpecHoe XpaHeHue,;

¢ BbI6OP ONTUMAasbHbIX Y4aCTKOB, UCXOAS U3-CBOMUCTB MaTepuasibHbIX LLleHHOCTeN (BNaXHOCTb, TeMMepaTypa, Bec, rabapuTbl, CPOKM
roflHOCTU, HOMepa Cepuii U-NapTuin, HoMepa CepTUhUKATOB U-T.-A.);

® yyeT XapaKTepUCTuUK, XpaHuMbIix TMLL;

e ONTMMM3aUMS 0T60Pa U3-MECT XPaHeHus;
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e Bblfaya 3afaHun C-MUHUMM3aLMen pacCTOAHUNI;

e pasfesieHne 3afaHuii No-UCMoIHUTENSIM U-060PYA0BAHMIO;

e KOHTPOJ/Ib COGPaHHbIX 3aKa30B U-BBOJ, XapaKTEPUCTUK;

e yYyeT pacxofHbIX MaTepunarsnos;

e MOAroTOBKAa TOBapo-— COMPOBOAUTESNIbHbIX fLOKYMEHTOB;

e NpeTeH3nOoHHas paboTa;

pacueT KPI, yueT paboyero BpeMeHu, MOTUBaLNS COTPYLAHUKOB;
e paboTa c-hunnanamu u-gp.

ABTOMaTH3aLUMA CKNaga— NpPoeKTHas pa6oTa.

o Llenb n-safaun aBTomaTusaLmu.

e CocTaB NPOEKTHOWN KOMaHAbl.

e PacnipefeneHne NosHOMOYMI U-30H OTBETCTBEHHOCTMW.

o naHMpoBaHuWe n-atanbl NpoekTa. PacyéT onepaLynoHHbIX PECYPCOB.

o CyLecTBYIOLLME OrpaHNYUTENN.

¢ Bo3MOXXHbIe NyTU MUHUMU3ALIMK 3aTPaT C-AOCTUXKEHNEM HEOO6XOANMONO YPOBHS CKIAfCKOro 06CTY>XMBaHUS.

MoproToBka cKnaga K-aBToMaTusauuu: o6s13aTeNbHble ycnoeus.

o ONTUMKU3aLUA TEXHONOMMYECKOro npolecca. Jinksngauus AeicTBuii, He-Co3AaroLLnX LLIeHHOCTb U-BCeX TUMOB NoTepb. TexHonorus «5C».
CucTema 3aluThl OT-0WKMG0K. Budyanusaumsa cknagckux npoLeccoB. BbisBneHne «y3kux MecT».

o [InddepeHUNpOBaHHbIA MOAXOA K-MaTepnanbHbIM LLEHHOCTSIM.

o [InaHMpoBKa U-30HMPOBaHUe CKNaaa.

e PernameHtauus.

o OpraHusauus B3aMMOAENCTBUA C-NoApPasaeneHns M KOMNaHum.

o okasaTenu cknafackomn apdeKTUBHOCTU.

o OpraHusauuma Tpyaa Ha-cknapge.

¢ YyeT N-JOKYMeHTO060poT. MIHBEHTapu3aLuum.

o TexHM4eckoe obecrneyeHme.

BHeapeHune, TecTMpoBaHue n-oKkcnnyatauusa WMS.

e [NoaroToBka TexHUYecKoro 3aganus. Muterpauns WMS c-kopnopaTuBHOM UHPOPMALIMOHHOM CUCTEMOW, CUCTEMOW ynpaBieHns
TpaHcnopTtoM (TMS), cucTemamMu ynpaefieHus 3akynkamu, sarnacamu u-gp.

¢ Heobxogumas TexHuka n-obopynoanue ans WMS: TepMuHanbl c6opa faHHbix (TCL), NpUHTEpbI, CKaHepbl.

e TecTMpoBaHUe cUCTeMbI. BbiiBNeHUe U-3aKpbITUE BUAUMbIX NPOGEM.

e 06yyeHue IT-— cneynanucToB K-Nosib3oBaresiert KomnaHuu. MpeogoneHne conpoTUBNEHNA COTPYAHWUKOB.

e JTanbl OMbITHOW 3KCMyaTauuu, rapaHTUAHON N-TEXHUYECKOWN NOAAEPXKKM.

o [MpopaboTka HeWTaTHbIX CUTyaLuid.

o [loBbieHMe r’M6KOCTU HacTpoek. CoBepLIeHCTBOBaHWeE nNpaBun paboTbl. PaclumpeHve @yHKUMOHana.

e Bbi6op ONTMMasbHbIX U-A0CTATOYHbIX PELLEHU aBTOMaTU3aLMmW Ansl pa3inyHbIX YPOBHeN 3ajay, BUAOB AesiTENbHOCTH, 3TanoB
pasBUTUS KOMMaHWUW.

e Bbli60Op HENPEPbLIBHOMO COBEPLUEHCTBOBAHUS: «CBOMMM CUTAMU»-— «CUAMW NOCTaBLLMKa».

LindppoBn3aums cKnafcKoi AeaTeNIbHOCTH.

e B-yéM pasHuLia NOHATUI U-TEXHONIOTUI CKNaja: aBToMaTusauums, po6otuaauus, umdpoBusauus, GynduamMeHT.

e BHezpeHue LMdppoBbIX TEXHOMNOMMI Ha-CcKaje A5t KOMMieKTauum 601bLLOro KonnyecTsa Mesikux 3aka3os B-B2C.

o /IaMeHeHus1 B-TeXHONOMrMM paboTbl CKlaga npu padoTe c-MapkeTnnencamu n-MM-MHTEpHET MarasmHamu.

e NT-o60pyaoBaHue cknaga B-UundpoBoit TexHonorum paboTbi.

e Poflb MapKupoBKM ToBapa B-ycnoBusx uubposmsauun.

e Cknag, «y-floMa»-— CKOPOCTb AOCTaBKM 3aKa3a, KakK BaXKHbl KpUTEPUI YPOBHS cepBuca ckiafa. OCO6eHHOCTM TEXHONOrMK ANs
6bICTPOI COOPKM 3aKa30B U-UX-YMaKOBKW.

o Fge KOMMJIEKTOBATb NUHTEPHET-3aKa3: B-pO3HNYHOM MarasumHe nnu Ha-CKna,qe? Mntocobl N-MUHYCbl pa3HbIX TEXHONIOTUN.

e TexHuka u-obopynoBaHue ansa umbpoBusauum cknaga.

e BO3MOXHOCTU aBTOMaTU3NPOBAHHbIX CUCTEM Ha-CKNage.

o basoBble norncTnyeckune onepauuu ansa umdbposmnsaLmmn n-aBTomaTmsauun.

e JKOHOMMYeCcKasi LienlecoobpasHOCTb Nepexoa Ha-LudpoBble N-aBTOMaTUYECKUE TEXHOSIOTUN Y)KE CErOAHS.

e OnbIT ckNagoB B-Mupe u-Poccum.

[lpenogaBaTenu

CTAPYEHKO BukTtop Muxannosuy

CTtpaHuua: 513 6
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Cneuwnanuct no nornctuke. busHec-tpeHep. OCHOBHas crnewumannsauns: 10rmcTmka NPoN3BOACTBEHHOW M TOProBOWM KOMMaHUK: NPOrHO3
crpoca, 3aKynku, ynpasieHue 3anacamu, NpouM3BoACTBO, CK/1ag, TPAHCNOPTHOe obecneyeHmne, pacrnpegenntesibHas 0rMcTmKa,
ynpaesieHu1e LiensiMm NocTaBok komnaHuum (supply chain).

MMeeT 60M1bLLOI ONbIT PYKOBOACTBA JIOTMCTUYECKMMU CTPYKTYPaAMU U peanunsaunm KOHCanTUHIOBbIX MPOEKTOB, B KOMMaHUSX
«HaLMoHanbHoro MacLitabar: lOHanTes beikepc («Xnonylwka S1to6sToBO»), MonBecT («BKycHOTeeBO»), a Takxke MupaTopr,
Tskmexnpecc, OMuke, ctyaus TpudaBunun, docdopens, MpomTekcTunb, Haton, ATNK 3apeyeHckuit, MAnTcTpoiTOpr, UHTEpPHET-MarasuH
MoTofl n apyrux.-

flBnseTcA aBTOPOM U BeAyLLLMM TPEHMHIOBbIX NPOrpaMMm: 3akynoyHas genaTenbHOCTb. [yTn cokpalleHusa 3aTpaT Ha cofepxKaHue
3anacoB; MPOrHO3 crnpoca Ha 6yAyLiMe Nepuobl; TOrMCTUYECKUIA CEPBUC — HU3KO3aTPaTHbI NyTb NOBbILWEHUS KOHKYPEHTOCNOCOGHOCTY;
ynpasJieHue LiensiMu NocTaBok Komnanuu (supply chain); onTumMusaums npoLeccoB cknaackoi 06paboTku; TPAaHCMOPTHOe o6ecrneyeHne
JIOTUCTUKM; MpoM3BOACTBeHHan noructuka (TOC, lean production, SS); pacnpefenutenbHas OrMcTUKa.-

Bepet KYPC TPEHUHIroB U ceMuHapoB «JTormcTmyeckumi Noaxoa K AesiTeNIbHOCTU KOMMaHumy.

OKOHYMA KypCbl: JIOrMcTUYECKU MeHeXXMeHT (r. BepnuH); Cknagckas noructuka (r. Mocksa, FagxuHckuit A. M.); dddekTuBHoe
ynpaesneHue 3anacamu (r. Mockea, OMenbyeHko WU.H.);TpaHcnopTHasa noructuka (MAM, KypraHos B.M.) Paspa6oTka 1 BHefipeHue
CcUCTEMbl MeHeXMeHTa 6e30nacHOCTM NULLEBOrO NPOoAYKTa Ha ocHoBe cTaHAapToB ISO 22000:2005 1 PAS 220: 2008; Cuctema
MeHep)XMeHTa KavecTBa B COOTBETCTBUN C MeXAyHapoAHbiMu ctaHaapTamu MCO cepun 9000-2001. MeeT BbiCLLee BOEHHOe
o6pa3oBaHue.

JIOBAHOB Hukonan bopucoBuy

MpaKTUKYIOLLMIA 3KCMEPT MO JIOrMCTUKE, BUSHEC-KOHCYNIbTaHT.

Cdepa npoceccMoHanbHbIX UHTEPECOB:

MpocdeccnoHanbHble HaBbIKK: 60IbLIONM NMPAKTUYECKUIA yCrelHbli1 OMbIT U Fy6okas TeopeTuyeckas noArotoBka pehopMupoBaHus
noructunyeckmx cuctem, KUC, cknapos, cosaanus ux ¢ Hynsi.Cpeam BbIMOMHEHHbIX NPOEKTOB: PyKOBOAUTE/b NPOEKTOB MO
PEeVHXUHUPUHIY cknafa PL| ans po3Hu4YHoi pernoHanbHom cetn 000 (FCMG); HoBoro PLL KpynHOro NpOMbILLIEHHOIO NPeANpUaTUsS
HehTAHOro 060pyAOBaHUS; ayanTa U NnaHnpoBku PL| KpynHOro onToBoro AnCTpubbioTepa cneuunanbHoro o6opyioBaHus, 3anyacten u
pacxofHbIX MaTepuanoB; KOHAUTEPCKON Habpuku n ap.

O6pa3oBaHue:
OKOHUMIMOCKOBCKUIA aBUaLMOHHbIW UHCTUTYT (MAW).
OnbIT paboTbli:

OnbIT NpakTU4ecKoi paboTbl 6osee 25 NeT: AUPEKTOP LieHTpasibHOro cknaaa PLL XonauHr «Toproeasi nnowafb» (onToBasi TOprosnsi
OTAeNoYHble CTpoMaTepuarbl), AMpeKTop Mo foructuke 000 «dopa bapm» (NPoM3BOACTBO U NpoAarka napatdapmaLeBTUYECKOM
npoaykuuu, 6peHa «Codbs») , HayanbHUK otaena nornctuku 3A0 T, «benka» (habpuyHoe NPOM3BOACTBO U MPOAAXKa MYXCKO 06yBU
nog 6peHaoM «Ralf»),3aM. reH.gupekTopa no noructuke 000 «Haeuratop HT» (6U3HEC KOHCYNbTUPOBaHWE), HaYanbHWUK OTAENa
ToBapoaeuxeHus 3A0 MPL| «[denbTa Cl» poc-amep accou Jenbpyc (Npofa)ka MeATEXHUKM U TOBAPOB CNyX6bl KPOBWM), ANPEKTOP
npeacTaBuTenbcTBa B I. MockBa 3A0 TIK «BocTok dopox» r. XabapoBck (onToBasi npoAaxa MefMKaMeHTOB),HavanbHuK cknaga 3A0
«ABT3H» (TOProB/iAl rpy30BOW aBTOTEXHUKOW) U Ap.

My6nukauum:

ABTOp pafa cTaTtein u nyénukauuin B xypHanax:«Cknagckme TexHonorumny», «CoBpeMeHHblI cknagy, «Cknaackoi Komnneke», «TpaHcnopT
P®», «Peiic» xonguHra «3a pyném», «Poccuiickas raseta», «JupekTop no 6e30MacHoOCTU».

CTtpaHuua: 6 13 6
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