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JNTorncTtuka cknaga. NMpakTuyeckui Kypc aAns pyKkoBoauTesnen
cKknapa

Ha nporpamme cnywartenu nonyyat npakTUYeCKUX HaBbIKU U METOA0JIOMMM MO ONUCaHMUIO U hopMann3aumm cKnagckux 6usHec-
npoLeccoB, MyTéM pa3paboTKu 6U3HEC - MOAENN CKITaAa, TEXHONOrMYECKOM KapTbl, PErfiaMeHToB, CUCTEMbl HOPMUPOBaHUS,
(YHKLMOHANBHBIX MHCTPYKLUMIA. [03HAaKOMATCS C COBPEMEHHbIMU TEXHOIOTMSIMU aBTOMAaTM3aL/MK yueTa 1 ynpasneHus
cknazckumm npoueccamu (WMS), TpeHAamMu UMbpoBU3aLmMM CKNaACKUX BU3HEC-NPOLLECCOB.

Jata nposepeHus: 17-21 aBrycta 2026 ¢ 10:00 go 17:30
ApTukyn: MC27320

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm
®dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 5 fHei

MpopomkuTenbHocTb obyyenus: 404acos

MecTo npoBefieHus: r. MockBa, yn. 3os1oTas, f. 11, 6usHec-LeHTp «30/10T0», 5 aTax. BceM ydacTHWKaM BbicbllaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yuyacTtus: 71 900 pyo6.
[AnA y4acTHMKOB NpeyCMOTPEHO:

MeToaunyeckuit MaTepmarn, Kobe-naysbl.

JI0OKyMeHT no oKoH4YaHuU oby4eHuns: o ntoram obyyeHus ciyliaTenu, yCnewHo NpoLueaLlne UTOroByto aTTecTaLuio No NporpaMme
o6yyeHus, nosyyaroT YL0CTOBEpEHNE O NOBbILLEHUN KBanubukauum B o6beMe 40 Yacos (B COOTBETCTBUM C JIMLIEH3UE Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOK [lenapTaMeHTOM 06pa3oBaHusi M Hayku ropoaa Mocksbl).

Ilna Koro npegHasHa4veH

Co6CcTBEHHUKOB 6M3Heca, pyKoBoAWUTesNel, AIMPEKTOPOB MO SIOFMCTUKE, pYKOBOAMTENEN OTAeNa IOTUCTUKU, PYKOBOAMTENEN CKNaaCKMX
KOMI/1IEKCOB, HauyalbHUKOB CKaAa.

Llenb o6y4yeHus

e HayumTbcA Ha BbICLIEM YPOBHE OpraHN30BbIBaTb paboTy CKaja Ha OCHOBE B3aMMOENCTBUSI CO CMEXHbIMU Nogpa3aesieHns MM,
paLnoHanbHO 060CHOBbIBaTb HEOGXOAMMOCTb USMEHEHUIA Ha CKNage.-

e M3yuntb MeToAbl ONTUMMU3ALMU CKIAACKUX MPOLLECCOB.

e O3HAaKOMMUTbLCS C NMPAKTUYECKUM OMbITOM paLMOHanbHOM aKCnyaTauum CKNafcknx o6 beKkToB.

e Hayuutbca popMupoBaTh CMCTEMY MOTUBALIMK NEPCOHaNa 1 KoYeBbiX COTPYAHUKOB CKNaaa.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06y4yeHNs y4acTHUKM GyayT 3HaTb U YMeTb:

. Pa3pa6aTblBaTb-KOHLleI'ILWIIO-CKﬂa,D,a- M opraHusauunto- CKnaga c «Hyns».

. I'Ionyan 3HaHWUA No NpakTU4eCcKMM MeToamM onTtuMusauumn CKNaACKOM NTOMUCTUKN U CHUXKEHUSA 3aTpaT Ha cknag.
e PaccuutbiBaTb Tpe6yeMoe Ha CKnaje Ko/m4ecTBOo nepcoHana-n TexHUKu.

. I'Ionyan NpakKTn4yeckmne 3HaHna no 0COBEHHOCTSIM cKnagckoro O60py,D,OBaHI/IF| nero Bbl60py.
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o [paKTnyeckme MeToAbl OpraHn3auun-paboTbl- CKN1afAa,” pa3paboTKu- CKNafCcKux- CTpaTernii: pasMeLLeHus], XpaHeHus,
nornoJsiHeHusl, oT6opa ToBapa.

e Kak Ha npaKTuKe BHEPUTb Ha CKafie NorMcTMYEcKoe ynpaBneHue, cenatb paboTy ckiiaga «npo3pavyHoii», 3IPHEKTUBHOM.

e MeTofonorno aBToMaTU3aUmnmn CKNagckmx-6M3Hec-npoLLeccoB-Ha NpakTuke.

e 3HaHMs-No NpakTuyeckoMmy Bbibopy WMS — cucTtemMbl ynpaBneHns ckinagom. Kak npoBecTu TeHAep cpefy NocTaBLmMKOB. Kakne
«NoABOAHble KaMHMW». Kak ycrnelwHo BHeapuTb WMS.

e Kak undpoBusoBaTb N aBTOMaTU3NPOBATb CYLLECTBYHOLLMIA CKITaf C UCMONb30BaHUEM COBPEMEHHbIX LM(MPOBbLIX TEXHONOMUIA.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

OTAenbHble CEMUHApbI B paMKax Kypca

e ABTOMAaTM3auus 1 UndpoBM3aLMSA CKITaACKMX GU3HEC-TIPOLLECCOB
e Cknapgckas normcrtuka. Kak paccuntaTtb M ONTUMU3UPOBAaTb CBOM CKaj
e ABTOMAaTM3auUUs 1 LMbpPOBU3aLUS CKNAACKUX BU3HEC-NPOLIECCOB
e Cknagckas noructuka. Kak paccumrtatb v ONTUMU3NPOBATb CBON CKNazg

YyacTvie BO3MOXKHO OTAENBHO B KaXKA0M ceMuHape.

[TporpamMmma oby4yeHus

OexHb 1
CKnapg, KaK 3B€HO JIOTMCTUYECKOW Lienu.

e MecTO COBpPEMEHHOro CK1aAa B-«LieMoYKe NOCTaBOK».

o Knaccudukaums n-Tunbl COBPEMEHHbIX CKTaf0B.

o CyLHOCTb CKJTafiICKOIN JIOTUCTUKMN.

o Kputepuu oueHkm addekTvBHOCTH cknaga. KM3 (KPI)-— kntoyeBble nokasatenu ahpdekTMBHOCTM paboTbl cKiaga.
o Kakasi Ha-BalleM ckaje JIorMcTuka-— xopolas unu nnoxas!?

o ONTUMMBALMSA CKNTALACKNX N3AEPXKEeK-— NPaKTUYECKUI OMbIT.

MpakTukyM: ®nnbm 0-C6MPCKOM rpy30BOM TEPMUHAeE.
Pa3no)xum BaLl cknapg «no-10/104Kam».
BHeLUHAIS U-BHYTPEHHSAS M1aHUPOBKA CKaja.

e Ponb nnaHnpoBKM B-aOPEKTUBHOCTU CKNAACKON rpy3onepepaboTKu.
e Ponb nnaHupoBaHusa paboTbl cknaga. MpakTuyeckne pekoMeHaaLum.
e AipecHasi cucTemMa XpaHeHusl.

o [paKkTnyeckune NpuMepbl BapMaHTOB pacyéTa NniaHMpoBKM cKiaja.

O6opyaoBaHue cknaga.

o Kakasi TeXHUKa U-CTENaXKN BaM HYXXHbI.
o Kak cenatb pacyét o60pyaoBaHuUs, HEO6X0AMMOro cKagy.

CKnap, KaK Ba)KHOe 3B€HO KOMMaHUU. I'Ipou,ecc co3aHuda CKnaga.

e JTanHOCTb NpoLecca Co3faHus cknaaa.

o CTaAuW NPOEKTUPOBaHMWS Ha-pa3fINYHbIX 3Tanax.

o PekoMeHAaLMM NO-yCKOPEHUIO U-MOBbILLEHUIO 3P (HEKTUBHOCTU.
e lpouecca cosfaHus cknaaa.

MpoekTupoBaHne cknaga (Npu co3gaHNM UM PEKOHCTPYKLMK). MeToA0N0rUsA NPOeKTUPOBaHUA CKaja.

e «[loTOYHas» Moaenb cKknaaa.

e MeToAbl NPOrHO3MpPOBaHWNSI pa3MepPHOCTU cknaga.
o MpUHLMN «6a30BbIX» TEXHOOMUIA U-UX-NepeYeHb.
e «['MnoTtesa» cknaga.

o [leTanusauus BblibpaHHON «[MNoTe3bI».
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o [loAroToBKa K-MycKy cknag.
OeHb 2
OpraHu3saums CKNafcKoro y4yéra.

e MeToabl MAEHTUDUKALMM TOBapA.
o [pMMeHeHne WTPUXKOAMPOBAHMS.
o CTaTycbl ToBapa Ha-cKfage.

o [IpaBuibHble TOBapHble OCTaTKM KaKk OCHOBHOW KpUTEpUI KayeCcTBEHHOW paGOTbI nto6oro CKnaja.

e Tunbl UHBEHTapU3aL Mt U-METOAUKN UX-NPOBeAeHUS.
e OpraHu3auus CKNaAcKoro LOKYMeHToo60poTa.

Bbirpyska nipyémMka ToBapa— He-BCE TaK NPOCTO, KaK MOXKeT NoKa3aTbCA.

e CTpaterusi (NpaBuna) pasmeLleHnst ToBapa Ha-ckKnage.
e pumeHeHne ABC-XYZ aHanusa.

XpaHeHue ToBapa.

o CTaTuyeckasi 1-guHaMmuyecKas CUCTEMbl XpaHEHUS-— MPAKTMKa NPUMEHEHUS.
o ONTUMM3aLWA CKNAACKOro XpaHeHUs-— aedparMeHTaLus, ynioTHEHWe CKTaACKMX OCTaTKOB.
e Y3-— ynpaBneHue CKIaCKMMM 3anacaMu, UX-CTOUMOCTb, 60pb6a C-HeNMKBUAAMM.

KomMmnnekTauusa cknaackux 3aKkasos.

o [1paKkTnyeckui onbIT ONTMMU3ALUKN CaMOro TPYA0EMKOIo CKIaACcKoro npouecca.
e CTpaTernv otéopa M-nonosiHeHUss TOBapHbIX si4eeK oToopa.

KoHTponb KauecTBa C60pKM 3aKa30B— KaK M-KOT[a NPOBOAUTD.
MpeanpoparkHas NoAroToBKa ToBapa.

e OCOB6EHHOCTH CKNTaACKOro 06CNY)XNBaAHUSA «CETEBbIX» KITMEHTOB.
XpaHeHue n-0Trpy3Ka co6paHHbIX 3aKa30B.

YpoBeHb cepBUCa KJIMEHTa.

e Ponb cknaga.
e PaboTa cknlaga C-NpeTeH3nsiMu KJTMEHTOB.

BosepaTHas noructuka.
o CNnoXHOCTU N-MeToAbl paboTbl C-BO3BpaTaMm.
Bpak Ha-cknage.

o [TyTU CHWXKEHUSI PUCKOB.
o (dakTopbl, BAUAIOLLNE Ha-NOSIBNEHME BpaKa Ha-CKnage.

OeHb 3

Jlornctuuyeckas TexHonorus Pa6OTbI CKnapa.

o MNoHATUA 6usHec-npoueccos (bI1), onepauui, aneMeHTapHbIX AeACTBUI B-hOPMaNN30BaHHON CUCTEME CKITaACKOMN JIOTUCTUKM.

o dopmanusaumsa n-onucaHve cknaackux 6usHec-npoueccos. MNpakTnyeckas MeTOANKaA.

e igpeonorus ctaHgapTa onucaHusa 6usHec-npoueccor IDEF0-B npakTMYecknx npumepax.

o Kak cocTtaBuUTb TexHonoruyeckyto kapty (TK).

o [IpaKTMKa pa3paboTKu CKNaACKUX PErfIaMeHTOB, GYHKLMOHATbHbIX MUHCTPYKLWA.

o [lpaKTuyeckne METOANKM NO-HOPMUPOBAHUIO CKITAACKUX omnepaLmii.

o MeToauka pacuyéTta TpyAOEMKOCTU CKNaACKUX onepauni.

e Pa3paboTKa LWTaTHOro pacnucaHusi cknaja Ha-0CHOBe 06 BEKTUBHbIX PACYETHbIX AaHHbIX.

YnpaBsneHue nepcoHanom cknapa. CospaHue apdpekTuBHoi KomaHabl. MoTuBaLmsa nepcoHana.

o [lepcoHan cknaga n-ero MoTMBauUuS. O630p npakTU4YecKnx KpUTepmes MOTUBALUMM KaXXA0ro COTpyaHMKa cknaga. Npaktuyeckune

npuMepbI NMpuMeHeHns ahheKTUBHON MOTUBALIMM.

o [JOKyMeHTbI OpraH13aLnoHHOro xapakTepa (LO/IKHOCTHbIe (paboumne) MHCTPYKLUK. LTaTHOE pacrnucaHue, niaHbl BbipaboTka U-T.4,.)

BapuaHTbl opraHu3auuu CTpyKTypbl yripaBneHus.
e OCHOBHbIe LITaTHble eANHULbI U-NX-PYHKLMOHANbHbIe 06513aHHOCTU.

o PasgeneHuve pa60THVIKOB CKnaja Ha-«kKOHTpOJiepoB» (3aBep,yrou.|,Me CKnagom VI-KJ'Ia,CI,OBI.IJ,VIKVI) n-«onepaTMBHUKOB» (pa6OTHVIKVI,
ocyuwiecTeadowme onepaumm No-NPpUHATUIO, BbIrpy3ke, CKnagmpoBaHUIo, o6pa60TKe n-eblavye ToBapHO-MaTepuanbHbIX LleHHOCTeVI).
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. I'IepCOHaanaﬂ N-KONJNIEKTUBHaAA MaTepuanbHad OTBETCTBEHHOCTb.
o MeToAbl KOMMIEKCHOW OLeHKMN nepcoHana VI-VIX-SdeJEKTVIBHOCTb.
o OCHOBHbIe HanpaBfeHNs CoBEPLLUEHCTBOBAHNSA opraHusaymm TpyAa n-ynpaBneHua Ha-cknage.

Cknapackue 6M3Hec-npoLecchl.

¢ B3aumopencTBMe CcKlafia Co-CMEXHbIMU NOAPa3AeNeHUMU KOMMAaHUK-— CNTOXXHOCTU B3aMMOMOHUMaHUSA, KOHGIUKT UHTEPECOB.
o Kak pa3py6uTb «ropaueB y3en» MexhyHKLMOHaNbHOrO B3aMMOAENCTBUS.

[OeHb 4
CocTosiHMe, TeHAEeHL UM, NPo6aeMbl U-3aAa4N Pa3BUTUSA CKIafCKOM JIOTUCTUKMU.

lMpaBoBble OCHOBbI OpraHu3auum cknaga. HopmaTueHbie JOKYMEHTbI onpeAensiowue CKNaacKylo AeATeNbHOCTb: 3aKOHbI,
noctaHoBneHus NpaBuTenbCTBa, oTpacneBble AOKYMeHTbI, TOCTbl, CHulbl, CaHluHbI:

o [MonoxeHus TpyoBOro KofeKca, kacarowmecsi paboTbl Ha-CKage.

e CTpouTenbHble HOPMbI U-NpaBuia K-CKNagckuM 34aHUAM.

o OxpaHa n-6esonacHocTb Tpyaa. OT-ToNnTUKKN AO-MHCTPYKLMU NO-OXpaHe TPyAa.
e JKOnoruyeckune TpeboBaHus.

¢ [oxxapHas 1-B3pbIB06€30NacHOCTb.

o CaHuTapHO-— anuaemMuonormyeckme TpeboBaHus.

e Tpe60BaHWA MNO-NMNLIEH3MPOBAHUIO XPaHeHNsA oTAeNbHbIX BUAoB TMLL.

JInuHas apdeKTUBHOCTb PyKOBOAUTENSA CKNaAa.

e OCHOBHbIe NMOAXOAbI K-yNpaBeHUIo.

o [naBHble 3afja4n pyKoBoAMTeNS.

o KayectBa apdekTuBHOro nupepa. Crparernv BansHus. Buapl Bnactu.
e HoBeilwue TeHAeHLMN B-IPaKTKe yrpaBneHus.

 poBefeHne pe3ynbTaTUBHbIX COBELLAHWUN.

YnpaBneHue cKknagoMm.

e CTpaTerns komnaHum u-cknag. CornacoBaHvne pasBuUTUSA CKIaACKOM NOMMCTUKM CO-CTpaTermen KoMmnaHum c-nomoupbto X-Matpuupl.
New technologies u-Hoy-xay B-CKnafcKoM NIOrMCTUKe.

e OCHOBHble NokasaTtenu paboThbl.

e TpeHabl nocnegHux net: JINH, TOC, 6-cUrMm, «0T-KpacHOTbl A0-6UMPHO30BOCTMW».

e CoxpaHHocTb TML,. Bopb6a c-xuweHmaMu. MeponpmaTna No-yMEHbLUEHUIO HEAOCTaY U-XULLEHUI Ha-CKNage.

e besonacHocTb Ha-cknage. CylecTBytoLMe yrposbl U-Mepbl Ux-NpefoTBpaLleHmns. [loroBop o-mMaTepuanbHOM OTBETCTBEHHOCTMU.

o [paBuna gucneTyepmsaLnn U-CocTaBIeHNss pacnucaHum.

AyauT pa6oTbl cKnaaa.

e 3ayeM HyXXeH BHeLUHW ayauT Ballero cknaga?

o OCHOBHble CUTyaLuu ANA NPOBEAEHUSI ayAnUTa: NepPerpyXeHHOCTb CKI1afa; BbICOKUE 3aTpaTbl Ha-coAepKaHue; MoAroToBKa
K-aBTOMaTMU3auuun.

o Kak npoBecTu «BHYTPEHHUI» NOMMCTUYECKUIA ayauT cknaga?

e MeToavka ayavTa cknafa: aHanus uHOpacTpyKTypbl; aHanM3 TeXNPOLEecca; aHannu3 AOKYMeHTauuu; aHanns MHGOPMaLMOHHbIX CUCTEM;
pa3paboTka NpeanioXeHuit; pacyeT TEXHUKO-3KOHOMUYECKOro 060CHOBaHUsS BHeapeHus WMS.

AdeHb 5
ABTOMaTH3aumMA ¥ LuppoBU3aLMA CKNAJCKNX- GU3HEC-NPOLLECCOoB.
ABTOMaTM3aLusA - 3a0T yCneLwHoW paboTbl cknaga.

e HepocTtaTku OTCYTCTBUSI aBTOMATU3MPOBaAHHbIX MHCTPYMeEHTOB. HeobxoanmocTb B WMS-cucteme. Mpenmyliectea BHegpeHmus WMS.
9koHOoMMYeckuit adekT. MNatockbl  MUHYcbl. Mudbl aBTomMaTuauuu. MpuunHbl He aBTOMaTU3aLuUM CKNafoB.

o Tpu rpynnbl WMS. OcHoBHble noTpebuTenn WMS - peLeHuit.

o Kputepum Bbibopa WMS. PeNTUHIOBbIN MeTOA, Bbi6opa nocTaswmnka WMS. OpraHusauus TeHaepa.

e TUNWUYHbIE OLIMGKK NpU BblIBOpe cMCTEM aBTOMaTU3aLUum.

CTpyKTypa ¥ BO3MOXXHOCTH coBpemeHHon WMS.
TpexypoBHeBasn apxuTeKTypa cucTeM: "COTpyAHUK" - "cepBep” - "NporpaMMHbIi koa'. OcHoBHble Tunbl WMS.
CpepncTBa, hyHKLMOHan n mogynu WMS:

e yrpaB/eHune onepaLmsamu;
® UCMOMb30BaHWeE LWTPUXOBOro KogmposaHusa nnu RFID;
e afpecHoe XpaHeHue,
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BbIGOP OMTUMasbHbIX Y4aCTKOB, UCXOAA M3 CBOMCTB MaTepuasibHbIX LieHHOCTeR (BNa)KHOCTb, TeMMnepaTypa, Bec, rabapuTbl, CPOKM
rooHOCTU, HOMepa Cepuit 1 NapTuUi, Homepa cepTUhUKaToB U T. 4.);
yyeT XxapaKTepuCTUK, XxpaHumMbix TML;

oNTUMU3aLMa 0T60pa U3 MECT XPaHEHUS;

Bblgava 3ajaHui ¢ MMHUMM3aLMen pacCTOAHUN;

pa3sgeneHue 3afaHunii No UCNOSTHUTENAM U 060PYAOBaHUIO;
KOHTPOJ/Ib COGPaHHbIX 3aKa30B U BBOJ XapaKTEPUCTUK;

y4yeT pacxofHbiX MaTepuanos;

noAroToBKa TOBapoO - CONPOBOAUTENbHbIX JOKYMEHTOB;
npeTeH3noHHas paboTa;

pacueT KPI, yueT paboyero BpeMeHu, MOTUBALNSI COTPYAHUKOB;
pa6oTa ¢ punuanamu u ap.

ABTOMaTU3aLMsa CKNaja - NpoeKTHasd pa60Ta.

Llenb 1 3agaum aBTOMaTU3aUnmn.

CocTaB NPOEKTHOM KOMaHAbl.

PacnpeneneHve NnoIHOMOYMNI U 30H OTBETCTBEHHOCTMU.

lMnaHupoBaHue n aTanbl NpoekTa. Pac4yET onepaumoHHbIX PECYPCOB.

CyuecTBytoLLMe OrpaHUIUTENN.

Bo3MOXHble NyTM MUHUMMU3ALIMK 3aTpaT C AOCTUXEHNEM HEOOXOAUMOIO YPOBHS CKTaICKOr0 06CNY)KMBaHUS.

MoproToeka cknaga K aBToMaTU3aLun: obssaTenbHble ycnoeus.

OnTMMKU3auusa TexHoIorMyeckoro npouecca. Jiukengauusa 4encTeum, He cCo34atoLmxX LEHHOCTb M BCEX TUMNOB NoTepb. TexHonoruns «5C».
CucTemMa 3awmTbl OT OWNGOK. Buayanuaauma cknagckux npoueccos. BoisiBneHue "y3kux mect".

OunbdepeHUnpoBaHHbIN NOAX0A K MaTepuasibHbIM LLEHHOCTAM.

[naHupoBKa 1 30HMpoBaHuWe cknaga.

PernameHTtayus.

OpraHusaumsa B3aMMogencTeus ¢ nogpasgeneHusaMmn KOMnaHuu.

MokasaTtenu cknapckon ahpheKTUBHOCTH.

OpraHusauus Tpyaa Ha cknage.

YyeT u LOKYMEHTO060pOT. MIHBEHTapu3aLuu.

TexHuyeckoe obecreyeHme.

BHeppeHune, TecTupoBaHue u akcnnyatauua WMS.

MoproToBka TexHUYecKoro 3aganus. Muterpaumns WMS ¢ kopnopaTUBHON MHHOPMAaLMOHHOW CUCTEMON, CUCTEMOM yNpaBieHUs
TpaHcnopToM (TMS), cucTemamu ynpaBfieHUs 3aKynkamu, 3sanacamu u ap.

Heo6xoaumas TexHuka u o6opynoBaHue ana WMS: TepmuHanbl c6opa aaHHbix (TCL), NpUHTEPbI, CKaHepbl.

TecTupoBaHue cucTemsbl. BbisiBeHME 1 3aKpbITUE BUAUMbIX NPOGIIEM.

O6yyeHue IT - cneynanncToB 1 Nonb3oBaTenen KoMnaHuu. lNpeofoneHne conpoTUBIEHNUS COTPYAHNKOB.

3Tanbl ONbITHON 3KCNAyaTaLuu, rapaHTUMHON N TEXHUYECKON MOAAEPXKKN.

MpopaboTka HewTaTHbIX CUTYaLUNA.

MoBblLweHNe rM6KOCTM HacTpoek. CoBepLLEHCTBOBaHMe NpaBui paboTbl. PaclumpeHue dyHKLUMOHana.

Bbl60p ONTUManbHbIX U fOCTAaTOYHbIX PELLEHWI aBTOMATU3auun AJ1s pasfiMyHbIX YpOBHEN 3aAad, BULOB AeATEeNIbHOCTH, 3TanoB
pasBUTUSA KOMMaHWUW.

Bbi6op HenpepbIBHOMO COBEPLLUEHCTBOBAHMS: "CBOUMU CulaMu” - "cuiaMu nocTaBLLmKa".

LiudpoBunzaumsa cKnagcKoi aeaTenbHOCTH.

B 4éM pa3HuLa NOHATUI U TEXHONOMUIA CKNaja: aBToMaTm3auus, po6oTusauus, uudpposusaums, GynpunimeHT.

BHenpeHue LnbpoBbIX TEXHONOTMIA Ha CKIaae AJ1st KOMMIeKTaLmMm 60bLIOro KONnMYecTBa Menknx 3akasos B B2C.

N3MeHeHUs1 B TeXHONOMMKU paboThbl CKlaga Npu paboTe ¢ MapkeTnnencamm u UM-MHTEpPHET MarasmHamu.

UT o6opynoBaHue cknafa B LMhPOBOM TEXHONOMMU paboTbl.

Ponb MapkupoBku ToBapa B yCNOBUSAX LMbpoBU3aLUN.

Cknap "y poma" - CKOpoCTb AOCTaBKM 3aKa3a, Kak BaXKHbl KpUTEpUIA YpOBHSA cepBuca cknaga. OCo6eHHOCTU TEXHONOMUK AN 6bICTPOM
c60pPKYM 3aKa30B U UX YNaKOBKMU.

['oe KOMNNeKToBaTh UHTEPHET-3aKas: B PO3HUYHOM MarasuHe unun Ha cknage? MNnrocbl ¥ MUHYCbl padHbiX TEXHONOMUNA.

TexHuka u o6opynoBaHve ana umdbpoBusauum cknaga.

Bo3amoxHOCTH ABTOMaTU3NPOBaHHbIX CUCTEM Ha CKNlaje.

BazoBble normctuyeckue onepaumm ans umdpoeusaumm n asTomaTnsanmu.

9KoHOMMYecKasn LenecoobpasHoOCTb Nepexofa Ha UMdpPoBbIe N aBTOMATUYECKME TEXHOMOMMUM YXKE CeroaHs.

OnbIT cknagos B Mupe n Poccuum.

McKycCcTBEHHbIV MHTENNEKT Ha cknage. lNMpenmyliecTea u TpyaHOCTU. BosMOXKHble 3agaun MW Ha cknage: MHBeHTapuaauus,
ONTUMU3aLMA MapLLPYTOB, MPOrHO3 CNpoca M yrnpaB/eHue 3anacamMmu, COpTMPOBKA, KOMM/EKTaLMsA, KOHTPOIb KayecTBa CKNaacKon
neATesIbHOCTU.

CTtpaHuua: 513 6



[lpenogaBaTenu

CTAPYEHKO BukTtop Muxannosuy

CrieuuasnmncT no norucTuke. BusHec-TpeHep. OCHOBHas creumanusaLus: IOrmcTuka NpoM3BoACTBEHHOM M TOProBOWN KOMMaHUM: NMPOrHO3
crpoca, 3aKyrnKu, yripasfieH1e 3anacamu, NPoOUsBOACTBO, CK/1ag, TPAHCMOPTHOE obecreyeHmne, pacrnpeaenuTtensbHas orucTvka,
ynpaeJieHu1e Lensamm noctaBok komnanuu (supply chain).

MMeeT 60N1bLLOIA ONbIT PYKOBOACTBA JIOTMCTUYECKMMU CTPYKTYPaMU U peanusaLuum KOHCanTUHIOBbIX MPOEKTOB, B KOMMAHUSX
«HaLMoHanbHoro Maclitabar: lOHanTen beikepc («Xnonylwka J1to6sToBO»), MoneecT («BKycHOTeeBO»), a Takxe MupaTopr,
Tskmexnpecc, OMuke, ctyaus TpulaBunun, ocdopens, MpomTekctunb, Haton, AMNK 3apeuyeHckuit, MAnTCcTporiTOpr, UHTEPHET-MarasuH
Motofl n apyrux.-

flensieTcs aBTOPOM U BeAyL UM TPEHUHIOBbIX NPOrpaMM: 3aKyrnoyHas AenaTefIbHoCTb. [yTu cokpalleHnsa 3aTpaT Ha coaepKaHue
3anacoB; NPorHo3 cnpoca Ha 6yAaylme Nepuobl; TOrMCTUYECKUIA CEPBUC — HU3KO3ATPATHbIN MYTb NOBbILLEHUS KOHKYPEHTOCMNOCOBHOCTY;
ynpaesieHu1e LensiMum NocTaBok KomnaHum (supply chain); onTumMusaums npoLeccoB ckNaAckoi 06paboTKuy; TpaHCMopTHOe o6ecrnevyeHne
NOrUCTUKMU; MpoU3BOACTBEHHanA norucTtuka (TOC, lean production, SS); pacnpegenutenbHas OrUCTUKa.-

BepieT Kypc TPEHWHIOB U CEMUHAPOB «JTOrMCTUYECKNI NOAXOA, K AEATENBHOCTU KOMMaHUN».

OKOHYMN KypCbl: Jloructuyeckunit MeHegxmeHT (r. bepnuH); Cknagckas noructuka (r. Mockea, FagxuHckuii A. M.); b dekTuBHOE
ynpasneHue 3anacamu (r. MockBa, OMenbyeHko W.H.);TpaHcnopTHas noructuka (MALW, KypraHos B.M.) Pa3pa6oTka v BHefipeHue
CUCTEMbl MeHea)KMeHTa 6e30MacHOCTM NULLEBOIO NPOAYKTa Ha OCHoBe cTaHAapToB I1SO 22000:2005 n PAS 220: 2008; Cuctema
MeHepXMeHTa KayecTBa B COOTBETCTBMU C MeXAyHapoAHbiMu cTaHgaptamu MCO cepun 9000-2001. MiMeeT BbiCLLee BOEHHOE
obpasoBaHue.

JIOBAHOB Hukonan bopucosuy4

npaKTI/IKyIOLLIMVI QKCMepT Nno NorucTuke, 6I/I3HeC-KOH0yJ'IbTaHT.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

MpodeccnoHanbHble HaBbIKK: 60bLUOK MPAKTUYECKUIA yCreLllHbI OMbIT U Fy6oKas TeopeTuyeckas noArotoBka pehopMupoBaHus
norunctnyeckux cuctem, KUC, cknagos, cosganns nx ¢ Hyna.Cpeam BbINONHEHHbIX NPOEKTOB: PYKOBOAUTENb MPOEKTOB MO
PEUHXUHUPUHTY cknagaa PL, Ans posHu4Hom pervoHanbHoi cetn 000 (FCMG); HoBoro PLL KpyrmHOro NpoMbILWLIEHHOTO NPeAnpUATHSs
HebTsAHOro 060pyAOBaHUs; ayanTa U nnaHnpoBku PLL kpynHoro onToBoro AnCTpubbioTepa cneuunansHOro o6opyioBaHus, 3anyacTem u
pacxofHblXx MaTepuanos; KOHAUTEPCKON habpuku n ap.

O6pasoBaHue:
OKOHUMAMOCKOBCKUIA aBUALMOHHbIN MHCTUTYT (MAN).
OnbIT paboTbl:

OnbIT NpaKTU4ecKoi paboTbl 6ornee 25 neT: AUPEKTOP LieHTpasnibHoro cknaga PLL XonauHr «Toproeasi nnowasb» (onToBasi TOpProsnsi
OTZenoYHble CTpoiiMaTepuarsbl), AMpeKkTop no noructuke 000 «dopa dapm» (NPOM3BOACTBO U Npojaka napatdapmaLeBTUYecKoi
npoaykuuu, 6peHa «Codbsa») , HayanbHUK oTaena noructuku 3A0 T/, «benka» (habpuyHoe NPOM3BOACTBO M MPOAAXa MYXCKOi 06yBU
nog 6peHaoM «Ralf»),3aM. reH.aupekTopa no noructuke 000 «HaBuratop HT» (6U3HEC KOHCYNbTUPOBaHWE), HaYanbHWUK OTAENa
ToBapoaeuxeHus 3A0 MPL| «[denbTta Cl» poc-amep accou Jenbpyc (Npofa)ka MeATEXHUKM U TOBAPOB CNyX6bl KPOBU), AUPEKTOP
npeacTaBuTenbcTBa B . MockBa 3A0 TTK «BocTok dopo» r. XabapoBck (onToBas NpoAaxa MeanMKaMeHTOB),HavanbHUK cknaga 3A0
«ABT3H» (TOProBJisl rpy30BOW aBTOTEXHWKOW) U Ap.

My6nukauum:

ABTOp psifa cTaTei U nybnukaumin B xypHanax:«Cknafckue TeXHonorum», «CoBpeMeHHbIi cknagy, «Cknaackon KoMmnneke», « TpaHecnopT
P®», «Peiic» xonauHra «3a pyném», «Poccuiickas raseta», «MpeKTop no 6e30MacHoCTU».

CTtpaHuua: 6 13 6


http://www.fcaudit.ru/training/teachers/starchenko-viktor-mikhaylovich/
http://www.fcaudit.ru/training/teachers/lobanov-nikolay-borisovich/

