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Jlornctmnka cknagckoro xosancrea. ONTMMM3auns CKIaACcKuX
6u3Hec-npoLeccoBs

Ha kypce 6yayT n3y4yeHbl cnocobbl ONTUMU3aLMK CKNaACKUX 6U3Hec-npoueccoB. CnyLiaTeny CMOryT NoBbICUTb YPOBEHb CepBUca
npu BbINOMHEHWM 3aKa30B KOHTpareHToB, chopMnpoBaTb NOHMMaHWE NPOLLECCOB B3aUMOAENCTBUS B IOTMCTUYECKON Lienm
NoCcTaBOK, y3HaTb Kakne MHMPACTPYKTYPHbIE peLLIeHUsI TPUMEHUMbI AJ1s1 OpraHu3aLum JIOrMcTUYECKON AesiTeNbHOCTH
npeanpuaTHA, HayYMTbCA BblGUpaTb Hanbonee NOAXOAALLME COBPEMEHHbIE TEXHONOMMM aBTOMaTM3aLmMmM yyeTa 1 yrpaBneHus
cknagckumm npoueccamu (WMS) Ha pbiHKe MHDOPMaLMOHHbIX CUCTEM.

[ata npoeegenus: 8- 10 okTA6ps 2025 ¢ 10:00 go 17:30
ApTukyn: C112061

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyyeHus: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 3 oHs

MpopomkuTenbHoCcTb 06yyeHus: 24yaca

CtoumocTb yyacTus: 51 600 py6.

[ns y4yacTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuarn.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus ciyLiaTeny, yCrnewHo npoLuejLime UTOroByto aTTecTaluto no nporpaMmMe
06yyeHus, MoslyyatoT Y 40CTOBEepEHME O NOBbIWEHUM KBanuduKaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHUsi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PyKOBOAMTeﬂepl, ANPEKTOPOB MO JIOrNCTUKeE, pykoBoAUTESNb OTAe1a NOrMCTUKN, HavyallbHUKOB CKNnaja, MeHe)XepoB Mo NIOrmcTuke,
MeHe>XepoB CKiaga.

PesynbTaT 06y4YeHus

B-pe3ynbTaTe 06yyeHUs: Ha-Kypce cryluaTenu:

e Y3HatoT, KaKk MMHUMU3UPOBAaTb NTIOMMCTUYECKME USLEPXKKU NPeanpuaTus.

e PaccMoTpsAT cCoBpeMeHHbIe CKi1acKue TEXHONOMnM, 06ecneymBaroLLMe CKOPOCTb U-Ka4yecTBO npoLiecca.
e CMOryT rpaMOTHO OpraH1u30BaTb U-ONTUMU3UPOBATL PaboTy IOMUCTUYECKOW CIYX6bI.
e HayyaTcsi MUHMMW3MPOBATb OLIMOKU CKNaja.

e CMoryT adhheKTUBHO UCMONb30BaTb CKIALCKME NoLLaAmM N-06BEMDI.

e HayuaTcs popmupoBaTb CUCTEMY MOTMBALIMK NepcCoHana U-rpaMoTHO pasfiensiTb TpyA,.
e CMOryT YETKO BbIMNOMHATD MAaHbl NO-OTrPy3Ke.

e CHU3MTb 3aTpaTbl CKIALCKON 06paBboTKM.

e YnpaBnsTb ce6eCTOMMOCTbIO CK1afCKON 06paboTKK.

e Y[epaTb BHELUHErO K/IMeHTa U-06eCneynTb NPUPOCT HOBbIX.

e M3yyaT nyylme poccuiickue ckinagckue npakTuku.

3TO MeponpuATUe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

CtpaHuua: 1us 4
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[TporpamMmma oby4yeHus

AeHb-1.
CTpaTrermsi KOMNaH1Mu n-pasBuTHE CKNAACKOro Xo3sncTea.

e CKnaj-— BaXHOE W-CII0XHOE 3BEHO B-yNpaB/IeHUN LiensiMy NOCTaBOK.

o OCHOBHble YHKLMKN CKNaja, Kak NoapasaeneHns KOMnaHum.

e PasBuTME CKNAACKOMO X035WCTBA: pa3paboTka cTpaTernn, NocTaHOBKa 3a4auu, onpeaeneHne OCHOBHbIX MapaMeTpoB U-KpUTEPUER
3 heKTUBHOCTH.

OueHKa OKYNnaemMoCTU MHBECTULMI B-CKNaACKNE CUCTEMDI.

o ANTOPUTMbI «UAIN—WITN» B-CKITAACKOM JIOTUCTHUKE.

Myt MUHUMK3aALUKN PUCKOB.

o PeweHwne 3agaumn: «CBON-— HaeMHbIN-— ayTCOPCUHI». CKOJIbKO UMETb CKNaaoB?

e MecTa pacnonoXXeHns CKnagos.

o CornacoBaHue pa3BUTUSA CKNALCKON NOrMCTUKM CO-CTpaTermen KOMnaHuw.

o X-MaTpuua, Kak MHCTPYMEHT UHTErpaLun cTpaTerum, TakTUKK, MEPOMNPUATUIA N-KOHKPETHbIX Pe3yibTaToB.

TexHonoruyeckuit NpoLecc Ha-cknage: onTumusauus, popmanusayusa u-ctaHgapTusauusa. 0CoO6€HHOCTU OCHOBHbIX CKNaACKUX
onepauui.

e Buabl npuemku ToBapa Ha-cknag. MannetHas unv BanoM. MonHas unu BbibopoyHasn. UHaAnBUAYyanbHas UM KOMMaeKcHasi.

o Pa3aMelleHne Ha-XpaHeHUe K-NoMosTHeHne MecT oT6opa. ONTUMMU3aLMA CKNIAACKOro XpaHeHus. YNIoTHeHVe CKNaCKUX OCTaTKOB.
Wcnonb3oBaHue faHHbIX 0-N0MMCTUYECKOM BapuaHTe XpaHeHUs MaTepuarsbHbIX LEHHOCTEN. «X0NoAHblIe, TeMsble U-ropsAYne» 30HbI
n-MapLpyTbl Ha-cknage. Knaccudumkauma MaTepranbHbIX LLEHHOCTeW Ha-CKlaae u-ee-npakTuyeckoe npumeHeHune. ABC u-XYZ aHanus.
«[MopBOAHbIE KAMHU» aHanu3a.

e AHanus no-KymynsTMBHOMN NPOLEHTHON f0Ne 06paLLeHuiA.

o KomnnekTtauusa ToBapa. lNpMMeHeHne cTaTudeckmx U-AMHaMUYeCcKmx sueek otbopa. PaspaboTka nyTei ot6opa. Cnocobbl oT60pa
n-nonosiHeHus aveek. byMaxkHasa TexHonorus. OT6op c-nomoubto TCL. NonocoBas TexHoNorusa. Boi6op cuctembl oTéopa.

e KoHTponb kayecTBa c60pkyM 3aka3oB. CTOMMOCTb onepauum.

o XpaHeHue U-0Trpy3Ka Co6paHHbIX 3aKa30B.

Pa6oTa c-npeTeH3usMu n-peknamaumsamu. OpraHmsaums npueMa BosspaToB. akTopbl, BAUAIOLLME Ha-NOABIEHNE 6paka Ha-CKnaae.

e PernameHTaums cknafckoro npouecca. Cknafickue pernaMmeHTbl U-MHCTPYKLUMU. Heo6xoANMOCTb U-A0CTaTOYHOCTb. [171H0ChI U-MUHYChI
pernameHTauumu.

lMnaHupoBKa cknaga.

o 30HUpPOBaHMe CKNagCcKux nnowanen.
e PacyeT TpebyemMoro KosiMyecTBa U-TUMOB MECT XpPaHEHMUSI.
o OnpepfesneHve cocTaBa U-TOMONOMUM pPa3MeLLLEHUsI TEXHONOMMYECKMX 30H, UX-eMKOCTU U-NPOMYCKHON CMOCOBHOCTMU.

MokasaTenu a¢¢peKTUBHOCTU pabOTbl CKNaAoB.

o [yt NoBbIWeHUs KO3PPULMEHTOB UCNOIb30OBAHUS NNOWaAM N-06bemMa.

e Cnocobbl yBeNMYEHUS NPOMYCKHOM CMOCOBHOCTM.

e Ce6ecTOMMOCTb CKNafCKMX onepauuin. CucteMa nokasaresieit ce6ecToMMOCTU. AHanNn3 U-NyTU CHUXEHUs ce6eCTOMMOCTM.
BrogykeTnpoBaHue CKNagcKon AeaTenlbHOCTMU.

o CepBUCHble NokasaTenun paboTbl cknaga.

AdeHb-2.
OpraHu3auus Tpyaa Ha-cKnage.

o CTpyKTypa ynpaBiieHUsi CK/1afoM.

o PaspgeneHune n-koonepauus.

e HopmupoBaHue TpyL0EMKOCTM OCHOBHbIX Onepauum.
e OpraHusaums pa6oymx MecTt no-metoauke 5C.

e PacuyeT noTpe6HOCTU KaTeropmit paboTHNKOB.

KPI cknapckoi NOrMcTUKK.

¢ CucTema MOTUBaLMM paBOTHMKOB CKNaja.

e CpenbHas cucteMa. OknagHas cuctema.

o OknagHo-npemuasnbHas cucTema.

o pUMeHeHWe CpeacTB aBTOMaTM3aLUMK ANS onpeaeneHns UHAWBUAYabHbIX NoKasaTesen BbipaboTKu COTPYAHUKOB.
e HeMaTepuanbHasa u-HecTaHaapTHas MOTMBALMS.

O6ecneyeHune COXPaHHOCTU MaTepuasnbHbIX LLeHHOCTeN Ha-CKagax.

o MaTtepuanbHasi OTBETCTBEHHOCTb.

CTpaHuua: 2 us 4



o CKNafCcKol yuyeT U-oKyMEHTO060pOT.
o MeTOAMKM NpOBeAeHUs UHBEHTapU3aLuil.

TexHuyeckoe obecneyeHune CKIaACKoro npowuecca.

e PacueT NoTpe6HOCTM B-CPeACTBax MexaH13aLmm.

e MNMoa6op TUMNOB NOABEMHO-— MOTPY30UYHON TEXHUKMN.

o CTennaxHoe 060pyAoBaHue CKIaaoB.

o [orpy3oyHble MexaHnYeckue n-aneKTpuyeckme cpeacTsaa.

e CucTeMa BCeobLLEro yxofa 3a-TeXHUKOW M-060pyAoBaHNEM.

JAeHb-3.

ABToMaTu3auma n-undpoensaLms CKNaacKoii AesTeNbHOCTH.

e Cknapckue IT-TexHONOrmnun.

e YeTbipe 3BONIOLMOHHBIX 9Tana pasBuUTUA cKnaga.

o [1ntocbl U-MUHYCbl aBTOMaTU3auun. 06si3aTeNbHblE YCNOBUS.

e TUNUYHbIE OLLINGKK NpU BbIBOpE CUCTEM aBTOMaTU3aLMN.

o OCHOBHble CUCTEMbI aBTOMaTM3auUun cknaga.

e Bbl60p HEOBXOAUMBIX U-A0CTAaTOUYHBIX PELLEHUIA.

e /cnonb3oBaHWe pas3nMyHbIX aTpubyToB ANs1 06paboTKMU Ha-CKNafax.

o Cuctema WTpmx kogupoaHus. QR-wTpmx Kogpl. RFID-meTKu.

e 0630p CpeACcTB NevyaTu U-CYUTbIBAHUS LUTPUX-KOJOB.

e [po6nembl Bbibopa n-BHeapeHuss WMS. 0630p NpakTUYeCKOro ornbiTa aBToMaTn3aLmmn CKNaackomn NOrucTuKu.

o Lindposunsaums cknafckon AesiTeNbHOCTU. B-4uéM pasHuLa NOHATUI U-TEXHONOTUI CKNaAa: aBToMaTu3auus, pobotuaauus,
undposusauus, dynpuamMeHT.

o BHeppeHune undpoBbIX TEXHONOMMIN Ha-CKNage ANA KOMMIeKTaLuum 60MbLLOro KonyecTBa Menkux 3akasos B-B2C.

e /I3MeHeHus B-TexHONIOrMM paboTbl cknafa npy paboTte c-mapkeTnneincamu n-IM-uHTepHeT MarasvHamu.

e NT-060pyaoBaHue cknaaa B-undpoBoit TexHonorum paboTbl.

e Ponb MapKMpOBKM TOBapa B-yCnoBuUsx LmdbpoBusauuu.

e Cknag, «y-floMa»-— CKOPOCTb AOCTAaBKU 3aKa3a, KakK BaXKHbl KpUTEPUIA YPOBHS cepBuca ckiafa. OcCo6eHHOCTU TEXHOOrMK ANs
6bICTPON COOPKM 3aKa30B U-UX-YNaKOBKW.

o [le KOMMNJIEKTOBaTb MHTEPHET-3aKas: B-PO3HUYHOM MarasuHe uiamn Ha-cknage? Maocbl N-MUHYCbl pasHbIX TEXHOJIOTUA.

e TexHuka u-o6opyfoBaHue ana umbpoBusaLum cknaga.

e BO3MOXHOCTM aBTOMaTU3NPOBaAHHbIX CUCTEM Ha-CKNage.

e ba3oBble norucTnyeckume onepauum ans umdpoBm3aLmn n-aBTomaTusauum.

e JKOHOMMYeCcKasi LieniecoobpasHOCTb Nepexoa Ha-LudpoBble N-aBTOMaTUYECKUE TEXHONIOTUN YXKE CErOAHS.

¢ OnbIT cknagos B-Mupe n-Poccun.

Oprauusauuﬂ B3aMMOJAENCTBUA CKNaga c-ApyruMu nogpasgeneHusaMmu KomnaHuu. PasrpaHuyeHuve MOJIHOMOYMI U-OTBETCTBEHHOCTMU.

e MaTepuanbHoe cCHabeHne KoMnaHnW. BapmaHTbl NOCTPOEHMS 3aKYyNOYHO-CHaBXeHYeCKOoN aenaTenbHOCTU. HanpaBneHus, MeToabl
N-KpUTEpUM Bbi6Opa NOCTaBLLMKOB. TUMbl OTHOLIEHWI C-NOCTaBLMKaMu. [TpeTeH3noHHasi paboTa c-NocTaBLUMKaMMU U-POJib CKI1aACKOro
pykoBoauTens.

o OddekTnBHOE ynpasneHne 3anacamu. Nepefosble noaxoabl. MnaHnpoBaHue 3anacos. MNporHos 6yayluen NoTpebHOCTM MaTeprabHbIX
pecypcoB Ha-cknafe. OCHOBHble MoJeNy ynpaeieHus: 3anacamu. HopMypoBaHue U-KOHTPOb 3anacoB. CUCTeMa CBOEBPEMEHHOMO
NOMOIHEHUSA.

e CoBMecCTHast paboTa C-TpaHCMOPTHOM JIOTUCTUKOW.

e [1poM3BOACTBEHHDIV MpOLIeCC U-CKNaga,

New technologies n-Hoy-xay B-mupoBo#i cknagckoi noructuke. TpeHabl nocnegHux net: JINH, TOC, 6-curM, «<0T-KpacHOTbI
BA0-6MpPIO30BOCTU».

o [pyHLMNbI «6epexnnBOro cknagar. Kapra notoka cosgaHus cknagckom LeHHOCTU. [TOUCK M-UCKNKOYEHUE NOTEPb U-HepaLMOHabHbIX
JAeicTBUiA. Bo3aMOoXHbIe Mpo6aeMbl U-OLLIMOKK, MYTU UX-NPEOAONIEHUS.

o «Y3KuMe MecTa» B-CKNafCKuUX npoueccax u-mx-nuKkemauus.

o OCHOBHOMN MHCTPYMEHT «6-CUrM»-— TexHonorna DMAIC n-eé-npaktnyeckoe npMmMeHeHue.

e Hacnepue Jlany: komnanus n-cknag 6yayLiero-— «xKuBow n-e4uHbIN opraHnam». Llenecoo6pa3HocTb N-BO3MOXHOCTb NMPUMEHEHUS
noaxofa B-Hallen KOMMaHuu.

e HoBble ngeun Ha-ocHoBe 14-NPUHLMNOB HEMPEPbIBHOMO COBEPLLUEHCTBOBAHNSA CKNaja.

[lpenogaBaTtenu

CTAPYEHKO BukTtop Muxannosuy

CtpaHuuya: 3us 4
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Cneuwnanuct no nornctuke. busHec-tpeHep. OCHOBHas crnewumannsauns: 10rmcTmka NPoN3BOACTBEHHOW M TOProBOWM KOMMaHUK: NPOrHO3
crpoca, 3aKynku, ynpasieHue 3anacamu, NpouM3BoACTBO, CK/1ag, TPAHCNOPTHOe obecneyeHmne, pacrnpegenntesibHas 0rMcTmKa,
ynpaesieHu1e LiensiMm NocTaBok komnaHuum (supply chain).

MMeeT 60M1bLLOI ONbIT PYKOBOACTBA JIOTMCTUYECKMMU CTPYKTYPaAMU U peanunsaunm KOHCanTUHIOBbIX MPOEKTOB, B KOMMaHUSX
«HaLMoHanbHoro MacLitabar: lOHanTes beikepc («Xnonylwka S1to6sToBO»), MonBecT («BKycHOTeeBO»), a Takxke MupaTopr,
Tskmexnpecc, OMuke, ctyaus TpudaBunun, docdopens, MpomTekcTunb, Haton, ATNK 3apeyeHckuit, MAnTcTpoiTOpr, UHTEpPHET-MarasuH
MoTofl n apyrux.-

flBnseTcA aBTOPOM U BeAyLLLMM TPEHMHIOBbIX NPOrpaMMm: 3akynoyHas genaTenbHOCTb. [yTn cokpalleHusa 3aTpaT Ha cofepxKaHue
3anacoB; MPOrHO3 crnpoca Ha 6yAyLiMe Nepuobl; TOrMCTUYECKUIA CEPBUC — HU3KO3aTPaTHbI NyTb NOBbILWEHUS KOHKYPEHTOCNOCOGHOCTY;
ynpasJieHue LiensiMu NocTaBok Komnanuu (supply chain); onTumMusaums npoLeccoB cknaackoi 06paboTku; TPAaHCMOPTHOe o6ecrneyeHne
JIOTUCTUKM; MpoM3BOACTBeHHan noructuka (TOC, lean production, SS); pacnpefenutenbHas OrMcTUKa.-

Bepet KYPC TPEHUHIroB U ceMuHapoB «JTormcTmyeckumi Noaxoa K AesiTeNIbHOCTU KOMMaHumy.

OKOHYMA KypCbl: JIOrMcTUYECKU MeHeXXMeHT (r. BepnuH); Cknagckas noructuka (r. Mocksa, FagxuHckuit A. M.); dddekTuBHoe
ynpaesneHue 3anacamu (r. Mockea, OMenbyeHko WU.H.);TpaHcnopTHasa noructuka (MAM, KypraHos B.M.) Paspa6oTka 1 BHefipeHue
CcUCTEMbl MeHeXMeHTa 6e30nacHOCTM NULLEBOrO NPOoAYKTa Ha ocHoBe cTaHAapToB ISO 22000:2005 1 PAS 220: 2008; Cuctema
MeHep)XMeHTa KavecTBa B COOTBETCTBUN C MeXAyHapoAHbiMu ctaHaapTamu MCO cepun 9000-2001. MeeT BbiCLLee BOEHHOe
o6pa3oBaHue.

CtpaHuua: 4 us 4



