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Jlornctmnka cknagckoro xosancrea. ONTMMM3auns CKIaACcKuX
6u3Hec-npoLeccoBs

Ha kypce 6yayT n3y4yeHbl cnocobbl ONTUMU3aLMK CKNaACKUX 6U3Hec-npoueccoB. CnyLiaTeny CMOryT NoBbICUTb YPOBEHb CepBUca
npu BbINOMHEHWM 3aKa30B KOHTpareHToB, chopMnpoBaTb NOHMMaHWE NPOLLECCOB B3aUMOAENCTBUS B IOTMCTUYECKON Lienm
NoCcTaBOK, y3HaTb Kakne MHMPACTPYKTYPHbIE peLLIeHUsI TPUMEHUMbI AJ1s1 OpraHu3aLum JIOrMcTUYECKON AesiTeNbHOCTH
npeanpuaTHA, HayYMTbCA BblGUpaTb Hanbonee NOAXOAALLME COBPEMEHHbIE TEXHONOMMM aBTOMaTM3aLmMmM yyeTa 1 yrpaBneHus
cknagckumm npoueccamu (WMS) Ha pbiHKe MHDOPMaLMOHHbIX CUCTEM.

[arta npoBepenus: OTKpbiTasa garta

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyueHuss: OHNalH-TpaHCAsAUMS

Cpok obyueHus: 3 fHA

MpopomkuTenbHocTb obyyeHns: 244aca

[Ans yyacTHMKOB npeflycMoTpeHo: MeToauueckuit matepuarn.

J[I0KyMeHT no oKoH4YaHUU o6yyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLline UTOroByo aTTecTaLuto No NporpaMme
06y4eHUs, MolyyatoT Y 4OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH

PykoBoauTesen, AMPeKTOPOB Mo JIOTUCTUKE, PyKOBOANTEb OTAesa JIOTMCTUKK, HauyalbHUKOB CKJ1afa, MEHe)XepoB Mo JIOTUCTUKE,
MeHe/)XepoB cKaja.

PesynbTaT 06y4yeHus

B-pesynbTaTe 06y4eHuss Ha-Kypce cnywaTenu:

e Y3HatoT, KaKk MMHUMU3UPOBAaTb TOFUCTUYECKUE USLEPXKKU NPeanpuaTus.

e PaccMoTpAT COBpeMEHHbIe CKI1aiCK1e TEXHONIOMnM, 06ecneymBaroLLmMe CKOPOCTb U-Ka4yecTBO npoLiecca.
e CMOryT rpaMOTHO OpraHn3oBaTb U-ONMTUMU3NPOBATb PabOTy JIOrMCTUYECKOW CIYXKObI.
e HayyaTcsi MUHMMMU3MPOBATb OLUMGKU CKNlaaa.

e CMoryT aPeKTUBHO MCMONBb30BaTb CKNaACKMe niowaam n-o6bembl.

e HayuaTcsi dopmupoBaTb CMCTEMY MOTUBALUW NepcoHana U-rpaMoTHO pa3fensitb TPYA,.
e CMOryT YETKO BbIMNOMHATb MAaHbl NO-OTrPy3Ke.

e CHU3UTb 3aTpaTbl CKIaACKoM 06paboTKM.

e YnpaBnsTb ce6eCTOMMOCTbIO CK1afCKOM 06paboTKMK.

e Y[epaTb BHELLUHErO K/IMeHTa U-06€CneyYnTb NPUPOCT HOBbIX.

e M3yyaT nyywime poccumnckmne cknaackme npakTnku.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[lporpamma ob6yyeHus

CtpaHuua: 1us 4
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AeHb-1.
CTpaTtermsi KOMNaH1Mu n-pasBuUTHE CKNaACKOro Xo3sncTea.

o Cknag-— BaXKHOE U-CNOXHOE 3BEHO B-yNpaB/IeHUM LiensiMu NoCTaBoK.

o OCHOBHble YHKLMKN CKNaAa, Kak NogpasaeneHnst KOMnaHum.

e PasBuTME CKIAACKOMO X035WCTBA: pa3paboTKa cCTpaTernn, NocTaHOBKa 3a4auu, onpeaeneHne OCHOBHbIX MapaMeTpoB U-KpUTEPUER
apPeKTUBHOCTY.

o OLleHKa OKYynaeMoCTu MHBECTULIMIA B-CKTaf,CKUE CUCTEMBI.

o ANrOPUTMbI «UAN—WITN» B-CKITAACKOM JIOTUCTUKE.

o [yTV MMHUMM3ALNN PUCKOB.

o PeweHune 3agaumn: «CBON-— HaeMHbIN-— ayTCOPCUHI». CKONIbKO UMETb CKNaaoB?

e MecTa pacnonoXXeHns CKnagos.

o CornacoBaHue pa3BUTUSA CKNALCKON NOrMCTUKM CO-CTpaTermen KoMnaHuu.

o X-MaTpuua, Kak MHCTPYMEHT UHTErpaLun cTpaTerum, TakTUKK, MEPOMNPUATUIA N-KOHKPETHbIX pe3y/ibTaToB.

TexHonoruyeckuii npouecc Ha-cKnage: onTuMmusauus, popManusaymsa u-ctaHgapTm3aums. 0CoO6€HHOCTM OCHOBHbIX CK/TAACKUX
onepauui.

e Buabl npuemku ToBapa Ha-cknag. MannetHas unv BanoM. MonHas unu BbibopoyHasn. UHaAMBUAYanbHas UM KOMMIEKCHas.

o Pa3aMelleHne Ha-XpaHeHe K-NOMNoIHeHne MecT oTéopa. ONTUMMU3aLMA CKNAACKOro XpaHeHus. YNIoTHeHWE CKTaACKUX OCTaTKOB.
Mcnonb3oBaHWe faHHbIX 0-NOMMCTUYECKOM BapuaHTe XpaHeHUs MaTepuarsbHbIX LeHHOCTEN. «X0NoAHble, TeN/ble U-ropAYme» 30HbI
n-mMapLLpyTbl Ha-cknage. Knaccudukauns matepmanbHbIX LLEeHHOCTEN Ha-CKNaae n-ee-npaktudeckoe npumeHeHue. ABC n-XYZ aHanums.
«oaBoAHble KaMHW» aHanmsa.

e AHanus no-KymynsaTMBHOMN NPOLEHTHON f0Ne 06paLLeHuiA.

o KomnnekTtauusa ToBapa. lNpMMeHeHne cTaTUyYeckmx U-AMHaMU4yeckmx siueek otbéopa. PaspaboTka nyTeit ot6opa. Cnocobbl oT6opa
n-nonosiHeHus sveek. byMaxkHasa TexHonorus. OT6op c-nomoubto TCL,. NonocoBas TexHoNorusa. Boi6op cuctTembl oT60pa.

e KoHTponb KayecTBa c60pkuM 3aka3oB. CTOMMOCTb ornepauum.

o XpaHeHue U-0Trpy3Ka Co6paHHbIX 3aKa30B.

e PaboTa c-npeTeH3nAMU n-peknamauusamu. OpraHnsauns npuema Bo3spartoB. GakTopbl, BAMSAOLWME Ha-MOsABNEHNEe 6paka Ha-CKage.

e PernameHTaums cknafckoro npouecca. Cknafckue pernaMmeHTbl U-UHCTPYKLMU. Heo6X0AUMMOCTb U-A0CTaTOMHOCTb. [1H0ChI U-MUHYChI
pernamMeHTauuu.

MnaHupoBKa cknaga.

o 30HUpPOBaHMe CKNagCcKux niowagen.
e PacueT TpebyemMoro KosiMyecTBa U-TUMOB MECT XPaHEHMUS.
o OnpepesnieHve cocTaBa U-TOMONOMUM pPasMeLLEHUsI TEXHONOMMYECKMX 30H, UX-€MKOCTU U-NPOMYCKHON COCOBHOCTMU.

MokasaTenu a¢¢peKTUBHOCTU paboTbl CKNafoB.

o [yTn NoBbIWEHNA KOIDDULIMEHTOB UCNONb30BaHNUA NOWAAN U-06bema.

e Cnocobbl yBeNMYEHUS NPOMYCKHOM CMOCOBHOCTM.

o Ce6ecTOMMOCTb CKNafCKMX onepaumuin. CucteMa nokasaresneit ce6ecToMMOCTU. AHanU3 U-NyTU CHUXEHUS Ce6eCTOMMOCTM.
BropykeTnpoBaHue CKNagcKon AeaTesibHOCTMU.

o CepBUCHble NokasaTenu paboTbl cknaga.

[AeHb-2.
OpraHu3sauus Tpyaa Ha-cknage.

o CTpyKTypa ynpaBieHusi CKNaaoMm.

o PasgeneHue n-koonepauus.

¢ HopMupoBaHue Tpya0eMKOCTU OCHOBHbIX onepawuim.
e OpraHusaums pa6oymx MecT no-metoauke 5C.

e PacuyeTt noTpe6HOCTU KaTeropmit paboTHNKOB.

KPI cknagcKoi NorucTmKku.

e CucTemMa MOTMBaLMK paboOTHUKOB CKNaja.

e CpenbHasa cuctema. OknagHas cuctema.

o OknafHo-npemMmanbHas cucTema.

o [IpUMeHeHUe cpeacTB aBTOMaTU3aLun Afs onpefesieHns UHAMBUAYaNbHbIX NOKasaTenei BblpaboTKM COTPYAHUKOB.
e HemaTepuanbHas n-HecTaHfapTHasi MOTUBaLMS.

0O6ecneyeHue COXPaHHOCTU MaTepuUuasnbHbIX LLeHHOCTeN Ha-CKnagax.

e MaTepuanbHasa OTBETCTBEHHOCTb.
o CKNlafiCKOI yyeT U-AO0KYMEHTOO6OPOT.
o MeToAMKN NpoBeAeHUS NHBEHTapU3aLuii.

CTpaHuua: 2 us 4



TexHuyeckoe obecneyeHune CKIaACKoro npouecca.

e PacueT NoTpe6HOCTM B-CpefCTBax MexaH13aLmm.

e Moa6op TMNOB NOABEMHO-— MOTPY304YHON TEXHUKM.

o CTennaxkHoe 060pyAoBaHue CKIaaoB.

o [orpy3oyHble MexaHUYeckue U-aneKTpuyeckme cpeacTsaa.

e CucTeMa BCeobLLEero yxofa 3a-TeXHUKOW M-060pyAoBaHNEM.

JAeHb-3.

AsTOoMaTU3aLMA M'I.I,MdJPOBVI3aUMﬂ cxnancxoﬁ AEATENIbHOCTMU.

e Cknapckue IT-TexHONOrmNun.

e YeTblpe 3BONIOLMOHHbBIX 3Tana pasBuUTUA CKnaja.

e [1ntocbl U-MUHYCbl aBTOMaTM3auun. 06s13aTeNbHbIE YCNIOBUS.

o TUNWYHbIE OLIMGKN NpU BbIBOpe CMCTEM aBTOMaTU3aLum.

e OCHOBHble CUCTEMbI aBTOMAaTM3auUun cknaga.

e Bbl60p HEOBXOAUMBIX U-A0CTAaTOUYHBIX PELLIEHUIA.

e /icnonb3oBaHune pa3nnyHbIx aTpMOYTOB ANst 06PabOTKMU Ha-CKajax.

o Cuctema WTpux kognupoaHus. QR-wTpux Kogpl. RFID-meTku.

e 0630p CpeACTB NevyaTu U-CYUTbIBAHUS LUTPUX-KOJOB.

e [po6nembl Bbibopa n-BHeapeHuss WMS. 0630p NpakTUYECKOro ornbiTa aBToMaTn3aLmmn CKNaaCcKon TOrMCTUKW.

o Lindposunsaums cknagckon AesiTeNbHOCTU. B-4uéM pasHuULa NOHATUI U-TEXHONOTMI CKNaAa: aBToMaTu3auus, pobotuaauus,
undposusauus, dynpuamMeHT.

o BHeppeHune undpoBbIX TEXHONOMMIN Ha-CKNaje ANA KOMMIEKTaLumn 60/bLLIOro KoIMYecTBa Menkux 3akasos B-B2C.

e /I3MeHeHus B-TexHONIOrMM paboTbl cknaza npy paboTte c-mapketnneincamu n-IM-uHTepHeT MarasvHamu.

o NT-060pynoBaHmue cknaga B-UnbpoBoi TEXHOOMMM padoThbl.

e Ponb MapKMpOBKM ToBapa B-yCnoBuUsx LmbpoBusauuu.

e Cknag, «y-floMa»-— CKOPOCTb AOCTABKU 3aKas3a, Kak BaXKHbI KpUTEPUIA YPOBHSI cepBuca ckiafa. OCoO6eHHOCTM TEXHOOMMK As
6bICTPOV COOPKYM 3aKa30B U-UX-YNaKOBKW.

o [le KOMMNJIeKTOBaTb MHTEPHET-3aKas: B-pPO3HUYHOM MarasuHe unmn Ha-cknage? Maocbl N-MUHYCbl pasHbIX TEXHOSTOTUA.

e TexHuka u-o6opynoBaHue ana UMbpoBuaLum cknaga.

e BO3MOXXHOCTU ABTOMaTMU3NPOBaHHbIX CUCTEM Ha-CKJlaje.

e basoBble norucTnyeckue onepauuu ans umdpoBm3aLmn n-aBTomaTusauum.

e JKOHOMMYeCcKasi LieflecoobpasHOCTb Nepexoaa Ha-LudppoBble N-aBTOMaTUYECKUE TEXHONIOTUN YXKE CErOAHS.

¢ OnbIT cknagos B-Mupe n-Poccun.

Oprauusauml B3aMMOJAENCTBMUA CKaga C-ApyruMmu noapasaesieHuaMm KoMmnaHuu. PasrpaHuyeHue NMOJIHOMOYMI1 U-OTBETCTBEHHOCTMU.

e MaTepuanbHoe cHabXxeHne KoMnaHnv. BapmaHTbl NOCTPOEHMS 3aKYyNOYHO-CHaBXEeHYeCKOoN fenaTenbHOCTU. HanpaBneHus, MmeToAbl
W-KpUTEpUM Bbi6opa NOCTaBLLMKOB. TWUMbl OTHOLIEHWI C-NOCTaBLMKaMu. [peTeH3noHHasi paboTa c-NocTaBLUMKaMM1 U-POJib CKNTaACKOro
pykoBoauTens.

o OpdekTnBHOE ynpasneHne 3anacamu. Nepegosble NnogxoAbl. MnaHnpoBaHue 3anacos. MNporHos 6yayluein NnoTpebHOCTM MaTeprabHbIX
pecypcoB Ha-cknafe. OCHOBHble MoJeNy ynpaBfieHusi 3anacamu. HopMypoBaHue U-KOHTPOb 3anacoB. CUCTeMa CBOEBPEMEHHOMO
NOMOSIHEHUSA.

e CoBMecCTHast paboTa C-TpaHCMOPTHOM JIOTUCTUKOW.

e [1pOoM3BOACTBEHHbIN MpOLIeCC U-CKNaga,.

New technologies n-Hoy-xay B-MmupoBo#i cknagckoi noructuke. TpeHabl nocnegHux net: JINH, TOC, 6-cMrM, «<0T-KpacHOTbI
A0-6MpPIO30BOCTU».

o [IpUHLMNbI «6ePeXTMBOro cknagar. Kapta noToka cosfaHus CKIaAckon LeHHOCTU. MonCK n-McKitoyYeHre NoTepb U-HepaumMoHasibHbIX
JeiicTBUiA. Bo3aMOoXHbIe Mpo6aeMbl U-OLLIMOKK, MYTU UX-NPEOAONIEHUS.

e «Y3KuMe MecTa» B-CKNIafilCKMX npoLueccax U-mx-iMKkemaauus.

o OCHOBHOMN MHCTPYMEHT «6-CUrM»— TexHonorns DMAIC n-eé-npaktnyeckoe npMmeHeHue.

e Hacnepue Jlany: komnaHus n-cknag 6yayLiero-— «xuBow n-eauHbIN opraHnam». Llenecoo6pa3HocTb N-BO3MOXHOCTb NPUMEHEHUS
noaxofa B-Hallen KOMMaHuu.

e HoBble ngeun Ha-ocHoBe 14-NPUHLMNOB HEMPEPbIBHOIO COBEPLLUEHCTBOBAHNSA CKNaja.

[lpenogaBaTenu

JIOBAHOB Hukonan bopucosuy

npaKTVIKyIOLLIMVI QKCMNepT Nno NorucTuke, 6I/I3HeC-KOH0yJ'IbTaHT.

CtpaHuuya: 3us 4
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Cdepa npoeccuOHanNbHbIX MHTEPECOB:

MpodeccunoHanbHble HaBbIKK: 60NbLLOK MPAKTUYECKUIA YCMELWHbIW OMNbIT 1 rNy6okas TeopeTnyeckas noarotoska peopmmpoBaHms
noructunyeckux cuctem, KUC, cknapos, cosaaHns ux ¢ Hyns.Cpeam BbINOSHEHHbIX NPOEKTOB: PyKOBOAUTE b NPOEKTOB Mo
PEVHXWUHUPUHTY cknaga PLL ans posHuuHoii pernoHanbHoi cet 000 (FCMG); HoBoro PLL KpynHOro NpoMbILLIEHHOFO NPEANPUSATUS
HeTAHOro 060PyAOBaHNS; ayanTa v NiaHMpoBkK PL| kpynHOro onToBoro aucTpubbioTepa crneLmnanbHOro 060pyAoBaHNs, 3anyacTein n
pacXofHbIX MaTepuasnoB; KOHAUTEPCKOMN habpuku u ap.

O6pasoBaHue:
OKOHYMAMOCKOBCKUI aBUALMOHHbIN UHCTUTYT (MAN).
OnbIT paboTbli:

OnbIT NpaKTUYecKoi paboTbl 6onee 25 neT: AMPEKTOP LieHTpanbHoro cknaga PLL XonaumHr «Toprosas nnowazb» (OnToBasi TOProens
OTZEeNoYHble CTpoiiMaTepuarsbl), AMpekTop no noructuke 000 «dopa dapm» (MPoM3BOACTBO U Npojarka napadbapmaLeBTUYECKOA
npoaykuum, 6peHa «Codbs») , Ha4anbHUK oThena nornctuku 3A0 T/, «benka» (habpuyHoe NPOM3BOACTBO M MPOAAXKa MYXCKO 06yBU
nog 6peHaoM «Ralf»),3am. reH.gupekTopa no noructuke 000 «HaBuratop HT» (6U3HeC KOHCYNbTUPOBaHMWE), Ha4yanbHUK OTAeNa
ToBapogBuxeHust 3A0 MPL| «[lenbTta Cl» poc-amep accou, [enbpyc (Npoja)a MeATEXHUKM U TOBAPOB CNyX6bl KPOBWU), AUPEKTOP
npeacTaBuTenbcTBa B I. MockBa 3A0 TTK «BocTok dopo» r. XabapoBck (onToBasi npoAaxa MefMKaMeHTOB),HadanbHuK cknaga 3A0
«ABT3H» (TOProB/iA rpy30B0OWM aBTOTEXHUKOW) U Ap.

My6nukauuu:

ABTOp psfa cTaTen u nyénvmkaumi B XXypHanax:«Cknafckme TeXHoNornm», «CoBpeMeHHbIN cknagy, «CKnagckon KOMMIeKe», «TpaHcnopT
P®», «Peiic» xonauHra «3a pyném», «Poccuiickas raseta», «JupekTop no 6e30MacHOCTU».

CtpaHuua: 4 us 4



