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MacTep Npon3BoACTBEHHOIO yYacTKa

Kypc Ans macTepa Npov3BOACTBEHHOMO y4acTKa OT/IMYaeTCs MPaKTUYECKON HanpaB/eHHOCTbIO, CMOCO6CTBYET ONTUMU3ALIMK
paboyeit 3arpy3ku MacTepa, BblpaboTKe U peanusaL iy yrnpaBieHYeCKUX U TEXHUYECKUX PELLEHUI, NOBbILLEHUIO 3D HEKTUBHOCTH
pa6oTbl MacTepa.

Data npoeegenusa: 15- 16 nekabpa 2025 ¢ 10:00 go 17:30
ApTtukyn: MC23721

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyueHus: OHNaH-TpaHCAsAUMS

Cpok obyyeHus: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164yacos

CtoumocTb yyacTtus: 43 000 py6.

JAns y4yacTHUKOB NpeflyCMOTPEHO:

MeToanyeckmii MmaTepuan.

Jl0OKyMeHT no oKoH4YaHuu o6y4eHuns: o ntoram obyyeHWs ciyliaTenu, yCnewHo nNpoLuejLlne UTOroByto aTTecTaluto No nporpaMmme
06y4eHus, NOlyyatoT Y [OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBO
BefleHVs1 o6pa3oBaTesibHON AeATEeNbHOCTH, BblAaHHOK [lenapTaMeHTOM 06pa3oBaHus U Haykn ropoaa Mocksbl).

Ilns Koro npegHasHayeH

PykoBoguTenew, y KOTopbix €CTb MacTepa B NOAYMHEHUW, MacTEPOB NPOU3BOACTBEHHbIX YY4aCTKOB, Ha4yaNlbHUKOB CMEH, @ TaKXXe
CMEHHbIX M CTapLUUX MacTepoB, CreLManmMcToB KafpoBoro pesepsa Ha LOIHKHOCTb MacTepa, BCex, KTO MHTepecyeTcsl COBPEMEHHOM
opraHv3auvei NpousBoACTBa.

Lienb o6y4yeHus

HayunTb MacTepoB pab6oTaTb B YCIOBUSIX COBPEMEHHOIO NPOW3BOACTBA NpW BHEAPEHUM Ha NpeanpuaTum JIMH-TeXHOOMvIA, MOBbLICUTb
CBOIO PesyNibTaTUBHOCTb.
3TO MeponpuATUe MOXHO 3aKasaTb B KOPNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHUK).

[TporpamMmma oby4yeHus

MacTep - nepBas cTyneHb ynpaeJ/ieHYecKoi Kapbepbl UK LieHTpanbHas ¢purypa coBpeMeHHOro Npou3BoACTBa:

o CoBpeMEHHbI B3NS4 Ha poJib MacTepa NPOU3BOACTBEHHOMO y4acTKa M MacTepa CMEHbI.
o Kak pa6oTaloT MacTepa B KOMMNaHWSIX — MUPOBbIX INLEepax.

MacTep - nuaep cBoero yyacTka.

e BBOg paboyero B fOMKHOCTD.

o 06yyeHue paboumx Ha paboyem MecTe, MmeToanka TWI.

e ObecneyeHne BbICOKOrO yPOBHS KBanudumkaumm paboyero.
o MNMoazep)xKa BbICOKOro YPOBHS KBanMdukaumm paboyero.

CtpaHuua: 113 3


mailto:seminar@finkont.ru
http://www.finkont.ru

o OLeHKa NPOU3BOACTBEHHbIX HABbIKOB PaboymXx.
e MoTuBaLms paboyero n akTMBU3aLms ero TpyAOBOro NOBEAEHMS.

MecTo MacTepa B CTPYKTYype yrnpaBJ/ieHUs: NPOU3BOACTBOM.

e MacTep B CTPyKType 3aBoja.

o Llenw, 3apaun, o6bEKTbI ypaBneHuss MacTepa.

o QyHKUMOHaN M OTBETCTBEHHOCTb MacTepa.

o KPI - kntoyeBble nokasaTenu ahdeKTMBHOCTU MacTepa.

MpakTukym: Paspa6oTka KPl macTepa/ pykoBoauTens NnpoM3BoACTBEHHOr0 yyacTKa.

YnpaeneHue MacTepoM NPOM3BOACTBEHHbIMU NPOLLECCAMMU.

¢ OCHOBHbIM NPOW3BOACTBEHHBIM MPOLLECCOM.

o O6ecrneynBatoLLMmM NPOU3BOACTBEHHBIMU MpoLeccamu.

e BcrniomoraTenbHbIMU MPOU3BOACTBEHHbLIMM NPOLIECCAMM.

¢ CMeHHble akTUBHOCTU MacTepa.

o AKTMBHOCTU MacTepa Mo nepuoanYHOCTM UCMONHEHNS.

e AKTMBHOCTU MacTepa Nno OCHOBHbIM BEKTOPaM paboTbl.

e AKTMBHOCTM MacTepa Mo ¢hakKTy, BbINosHAeMble NPy HEO6XOAUMOCTMH.
o OpraHu3aums NoCTOSIHHOIrO Pa3BUTUSA MPOU3BOACTBA Ha y4YacTKe.
e OpraHusauus BU3yanbHOro MeHe>KMeHTa Ha yyacTKe.

e Pa6oTa MacTepa C NPOU3BOACTBEHHbIM MEPCOHANOM.

e OpraHusauus Tpyza pabouyero.

npaKTMKyMZ PelueHue keica no opraHusauuu npon3BoACTBEHHbIX NMpoLeccos.

Bo3peiicTBue MacTepa Ha pa6oqero Ha pa3HbIX 3Tanax XXu3HeHHOro uukKna pa6oqero.

o [py BBOAE B AONXHOCTb U BOBJIeYEHUN paboyero B paboTy.

o [py BCTpeye paboyero nepes HayanaoM CMeHbI.

o pu Bblgaye paboyeMy Hapsifa-3afaHus.

e Bo BpeMs ncnosiHeHMs paboynMM NPOU3BOACTBEHHOMO 3aAaHuS.
o B KOHLIE CMEHDI.

e B cnyyae coBeplUEHUsI HapYLLEHUS.

o [pu yBONbHEHWUM paboyero.

Bblpa60TKa U peanunsayua ynpaejieH4eCKUX U TEXHUYECKUX pemeuuﬁ macTepa.

o PelleHue 1 Kak OHO BbipabaTbiBaeTcs.

e Kak 1 3a CY€T vero peanu3yrTcAa pelleHnd, ynpaBJieH4Yeckumne BO34EeNCTBUA MacTepa.

o [pMMeHeHne ynpaBneH4YeCKnx BO3LenNCTBUN.
OnTuMU3auma paboyeil 3arpy3ku mactepa.

o AHanus 3aTpaT BpeMeHu no Bujam paboT MacTepa.

o BbisiBNeHWe nornoTuTenen paboyero BpeMeH MacTepa.

e OnTMMasnbHoe pacnpegeneHve paboyero BpeMeHu no hyHKLMUAM 1 BUAaM paborT.
o ONTMMM3ALWS 3aTpaT BPEMEHU Ha JJOKYMEHTOO60POT U COBELLaHUS.

o ONTMMM3ALMSA 3aTpaT BPEMEHW Ha paboTy C NPOBepKaMM1 U MHCMEKLUAMM.

MpakTukym: OTpa6oTKa METOA0B yNpaB/IeHYeCKOro BO3AeiCTBUA MacTepa.

3¢ PpekTBHOE B3aumogencTeme Mmacrepa.

e YTO OXXMAAEeT OT MacTepa HavyasbHUK Lexa.

e Bzanmopencraue macTepa C BbILLECTOALWNMMN PYKOBOAUTENSAMMN.

o Co cnyx6amun KoMnaHun. Bsanmogenctame cny>x6 KomnaHum ¢ Mactepamu.
e C-noapsigunkamu, paboTHMKaMMU JOYEPHMX MPEANPUSTUIA.

e C NoAYMHEHHbIMU BpuragmpamMm 1 pabounmu.

MpakTukym: Pa3pa60TKa pernaMmeHTa B3aMMOAeﬁCTBMH MacTepa Co CMeXXHbIMU noapa3aeneHuaAMu.

MoebiweHune 3¢peKTUBHOCTH paboTbl MacTepa.

e [po6nembl B paboTe MacTepa.

o OnTUMM3aLMs paboyel 3arpy3ku MacTepa.

o TUNUYHbIE OLUIMGKU U «KpacCHble KHOMKWU» B pa6oTe MacTepa.

e naBHble dhakTopbl NOBbILWEHUA 3hHEKTUBHOCTH paboTbl MacTepa.

npaKTVIKyMZ MnaH pa3BUTUA NPOU3BOACTBEHHOIO y4yacTKa 6e3 WHBECTULMNA.
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[lpenogaBaTenu

5O OMOJIbCKUN I0puin AnekcaHapoBuy

MpenofasaTeNb NPOU3BOACTBEHHbIX U AUPEKTOPCKMX NporpaMM. KOHCYNbTaHT Mo ynpaBfieHWto NPOM3BOACTBOM, MeHeKep-NpaKTuK.
JInuHan kapbepa B yrpaB/ieHUn — L0 reHepasibHOro ANpeKTopa rpynmnbl 3aBOJ0B.

Cdepa npoeccMoHanbHbIX UHTEPECOB:

KoHcynbTaHT no BHeapeHuto JIMH-TexHONoruin 6epexnmBoro npom3BoAcTBa, Lean Production. BeayLmnii KopnopaTuBHbIX Y4e6HbIX
nporpaMm KpymnHbIX POCCUACKMX NpeanpuaTuit. CeMb NpaBUTeNbCTBEHHbIX, KOpriopaTMBHas Harpaga «3a addeKkTuBHOe ynpasieHue
KOM6UHaTOM». MoYETHbIV AunaomM MuUHUCTepcTBa 06pa3oBaHmna U Hayku PO 3a kHUry «CTpaTernyeckoe ynpassieHve B 06pasoBaHun» (B
COaBTOPCTBE, POCCUNCKO-DUHAHACKMUIA MPOEKT).

ABTOp 1 pykoBoauTenb 6onee 30 NPOEKTOB pPa3BUTUSI CUCTEM YNPaBIEHUs U CObITOBbLIX CUCTEM NPeAnpusaTUiA. PykoBoauTenb npoekTa
BHEJPEHUSI TEXHOMOT NI 6EPEXINBOro NPON3BOACTBA HA MaLLMHOCTPOUTENBHOM 3aBoe. MNpon3BOACTBO CTaHKOB U 060py0BaHUS
yBenuyeHo B 3,5 pasa, NpoAyKLMA BbiBeAeHa Ha PbIHKKW YeTbIPEX 3anafHblX CTPaH, Ha MeXAyHapoAHOM BbICTaBKe 3aBOJ, Harpaxxaéx
30/10TOM Mefanbto «3a BHELPEHME UHHOBALMIA B NPOMbILWIEHHOCTU». MpoBén 6onee 200 ceMnHapoB AJisi CO6CTBEHHMKOB U TOM-
MeHe[)XepoB NpeanpUaTUi.

O6pasoBaHue:

o ba3oBoe 06pa3oBaHUe - <MHXEHEP», ANMIIOM C OT/IMYMEM

o MI'TY. OpraHusaums ynpaBneHus NpOM3BOACTBOM

e TexHonornveckun ynusepcuteT Jlyneo. LBeuus

e PAI'C npu Mpesngente PO. MeHeg)KMeHT

e B3L CM6Iry3®d. YnpaBneHue nepcoHanomMm

o AcnimpaHTypa PAH. YnpasneHue npeanpuatueM. KaHamaat 3KOHOMUYECKUX HayK
o YHuBepcutet JlannaHguun. ®uHnaHans. CTpaTernyecknin MeHeg)KMeHT

e LllecTb 3apy6exHbIX CTaXXMPOBOK

[LononHutenbHoe o6pasoBaHue:

o [InnnoMupoBaHHbI TPeHep Mo yrpaBaeHUto NpeanpusaTuem, ypoaeHb «Level 4». KBanudukauus rapaHTupoBaHa KoponeBckum
9K3aMeHaUMoHHbIM coBeTOM BenukobputaHun, gunnom RSA N MB0019T1
e CepTuduuMpoBaHHbIV NpenogaBaTesib yNpaBrieHusi nepcoHanom, ceptudukat B3I CM6ryad

OnbIT paboTbl:

o ['eHepasbHbIN AUPEKTOP rpynnbl 3aBOA0B

e YnpaBnsooLwmin JMpeKTop KOM6GUHaTa

e [lnpeKTop No MapKeTUHry 1 cobITy KOMGUHaTa

o [InpekTop No MapKeTUHry 1 NpoAa)am XonauHra

My6nukauum:

ABTOp Ny6nvkauuii B NpopecCcuoHanbHbIX U HayYHbIX U3flaHusx «eHepanbHbli AUpeKTop», «<BrusHec 6e3 npobnem — MepcoHany,
«BeCcTHUK MI'TY».

KopnopaTuBHbie KNUeHTbI:

'K «<ANNON», FK «<ABU-rpynn», TMK «Hopunbckuin Hukenb», «<KasLIMHK-xonguHr», [T «MepMCcKuit Lenntono3Ho-6yMaxKHbli KOMGMHATY,
MAO «CeBepcTanb», [K «JICP», 9neKTpoCcTanbCKuU XMMUKO-MeXaHU4YeCcKnin 3aBog, ApocnaBCcKuin LWMHHbIN 3aBof, 3aBof «MeTannonnacTy,
«CapanyibCKuUit 3n1eKTporeHepaTopHbIi 3aBofy», MAO «OMckwnHa», 3aBog «VEKA rusy, MO «[Mobepa», 3aBog, «<EBPOTUMBUY», 3aBOA,
«BepTukanb», 3aBog «MypmaHnnact», xongmHr NetSL.
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