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MacTep Npon3BoACTBEHHOIO yYacTKa

MporpaMmma Ans MacTepa NPOM3BOACTBEHHOIO y4acTKa OT/IMYAETCA NPaKTUYECKON HanpaBeHHOCTbIO, CNoCco6CTBYeT
onTUMM3aLMK paboyeil 3arpy3ku MacTepa, BbipaboTKe U peann3aLnm yrpaBieHYECKNUX U TEXHUYECKUX PELLEHM, MOBbILLEHWIO
3t (deKTUBHOCTH paboTbl MacTepa.

Jata npoBegenusn: 17 - 18 ceHTa6psi 2026 ¢ 10:00 oo 17:30
ApTtukyn: MC29297

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyueHus: OHNaH-TpaHCAsAUMS

Cpok obyyeHus: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164yacos

CtoumocTb yyacTtus: 45 000 py6.

[AnA yyacTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

ﬂOKyMeHT MO OKOHYaHuUn 06yquuﬂ: YaocToBepeHune 0 NoBbILLEHUN KBaJ'II/I(bI/IKaLWIVI B 06bemMe 16 yacos.

Ina Koro npegHasHayeH
PyKOBOAMTeJ‘IeI?I, Y KOTOpbIX €CTb MacTepa B NOAYNHEHUN; MaCTePOB NPONU3BOACTBEHHbIX YH4aCTKOB, Ha4aJIbHUKOB CMEH, a TakXe

CMEHHbIX U CTapLwnx MacTepoB, cneynanncToB KagpoBoro pesepBsa Ha AOJDKHOCTb MacTepa, BCeX, KTO MHTepecyeTCA COBpeMeHHOVI
Opl'aHVIBaLWIeVI npoussoacTea.

Lienb o6y4yeHus
Hayuntb MacTepoB paboTaTb B yCNOBUSAX COBPEMEHHOIO NPOM3BOACTBA NPV BHeAPeHUW Ha npeanpuaTum JIMH-TexHonornin, NoBbICUTb

CBOIO pesy/ibTaTUBHOCTb.
9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuK).

MeponpuaTre NpoxXoauT B paMKax Kypca NoBblleHNss KBannpukawmu:

L] MaCTep npon3BOACTBEHHOIO y4yacTKa. anaBneHme pa60l-IVIM KOJINEKTUBOM

[TporpamMma o6y4yeHuUs

MacTep - nepeas CTyneHb ynpaeJ/ieHYeCKol Kapbepbl UK LieHTpanbHas ¢purypa coBpeMeHHOro Npou3BoACTBa:

e MacTepa COBPEMEHHbIN B3NS Ha poJib NPOM3BOACTBEHHOMO y4acTKa U MacTepa CMeHbI
e Kak paboTatoT MacTepa B KOMMaHUSX — MUPOBbIX NIMAepax.

Macrtep - nuaep csoero yJyacTKa:

e BBOL pa6oqero B OOJDKHOCTb
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e 06yyeHue paboumx Ha paboyem MecTe, MeTogmKka TWI

o o6ecrneyeHne BbICOKOrO YpOBHSA KBanudukaLumum paéoyero

e MoAfepXKKa BbICOKOrO YPOBHSA KBanndukaLmum paéoyero

e OLieHKa NPON3BOACTBEHHbIX HAaBbIKOB paBounx

e MOTUBaLMs paboyero U akTUBKU3aLWS ero TPYLOBOro NoBefeHus.

MecTo macTepa B CTPYKType ynpaBneHusi NPOM3BOACTBOM:

e MacTep B CTPYKType 3aBoja
e LleNn, 3a/1a4m, 06beKTbI YpaBaeHNs MacTepa

o (DYHKLMOHAN 1 OTBETCTBEHHOCTb MacTepa

o KPI - kntoyeBble nokasaTenu ahdeKTUMBHOCTU MacTepa.

MpakTukym: Paspa6oTka KPl macTepa/ pykoBoauTens NnpoM3BoACTBEHHOrO yyacTKa.
YnpaBneHue mactepoM NponM3BOACTBEHHbIMM NpoLLeccaMu:

e OCHOBHbIM MPOU3BOACTBEHHbIM NPOLLECCOM
¢ 06ecneynBaloLLMMm MPOU3BOACTBEHHbLIMM NPOLLECCaMM

e BCMOMoOraTesbHbIMY NPOU3BOLACTBEHHBIMM NpoLeccamu

e CMeHHble aKTUBHOCTM MacTepa

e aKTWBHOCTU MacTepa Mo NepuoanYHOCTM UCMONHEHNS

e aKTWBHOCTU MacTepa Mo OCHOBHbIM BEKTOPaM paboThbl

e aKTWBHOCTU MacTepa No GakTy, BbINOSHAEMbIE MPU HEOGXOAUMOCTH
e OpraHM3aLusa NocTOsSHHOro PasBUTUS NPOM3BOACTBA Ha yYacTKe

e OpraHusaLusa BU3yanbHOro MeHeAXXMeHTa Ha yyacTke

e pa6oTa MacTepa C NPON3BOACTBEHHbIM NEPCOHANOM

e opraHusauus Tpyga paéoyero.

MpakTukyMm: PelieHune Keiica No opraHu3aLmm Npon3BoACTBEHHbIX MPOLECCOoB.
BospgeiicTBMe MacTepa Ha paboyero Ha pasHbIX aTanax XXU3HEHHOro LMKa paboyero:

e Mpyv BBOAE B JO/MKHOCTb U BOBMIeYeHUM paboyero B paboTy

e Mpw BCTpeye paboyero nepes HayasrioM CMeHbI

e Mpy Bblgaye paboyemy Hapaga-3aaaHus

e BO BpeMmsi UCMONIHEHNS paboYnM NMPOU3BOACTBEHHOTO 3a4aHNs
e B KOHLIE CM€HblI

e B C/lyYae COBepLUEeHUs HapyLIeHNs!

e Mpy yBOJIbHEHMM paboyero.

BblpaﬁOTKa U peanunsayua ynpaejieH4eCKUX U TeEXHUYECKUX PeI.IJeHVIi"I MacTepa:

e pelleHne U Kak OHO BblpaéaTblBaeTCﬂ

e KaK M 3a CYET Yero peannsyroTcs peLleHus, yripaB/ieHYeCKMe BO3eNCTBUS MacTepa
e NMPUMEHEeHME yrpaB/IeHYECKUX BO3AENCTBUIA

e ONTMMMU3aUMS paboyeit 3arpysku MacTepa

e aHanus 3aTpaT BPEMEHU Mo BuAam paboT macTepa

o BbisIB/IEHWE NOrnoTuTenein paboyero BpeMeHU MacTepa

e ONTMMasibHOe pacnpefesieHve paboyero BpeMeHu No GyHKLMSIM 1 BUAaM paboT

e OMTUMM3ALMS 3aTPAT BPEMEHW HA OKYMEHTOO6G0POT M COBELLaHUS

e OMTUMMW3ALMSA 3aTPAT BPEMEHU Ha paboTy C MPOBEpKaMu 1 UHCMEKLUAMU

MpakTukyM: OTpaboTka MeTOA0B ynpaB/eHYeCcKoro Bo3feincTens Macrtepa.
9¢ddekTBHOE B3aumMogeincTBue MacTepa:

e YTO OXMJaeT OT MacTepa HayaslbHUK Liexa
¢ B3aWMOAENCTBUE MACTEPA BbILLECTOALLMMMU PYKOBOAUTENSIMM

e CO cny6aMu KOMMNaHuu, B3anMOAENCTBUE CIYX6 KOMMNaHWM ¢ MacTepamu
e C noApsAaYMKaMu, paboTHUKaAMM JOYEPHUX NMPeanpUaTHi

e C MOAYMHEHHbIMU BpUragmpamu v paboummu.

MpakTukym: Pa3pa60TKa pernaMeHTa B3auMOpAelCTBUA MacTepa Co CMeXXHbIMU noAapa3aeneHuaMu.

MoeblweHue addekTMBHOCTH paboTbl MacTepa:

e Npo6seMbl B paboTe MacTepa

e ONTMMMU3aUMS paboyeit 3arpy3ku MacTepa

e TUMWYHbIE OLUIMGKM U «KpacHble KHOMKWU» B paboTe MacTepa

e rNaBHble GakTopbl NOBbIWEHUSA 3PHEKTUBHOCTM paboTbl MacTepa.
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MpakTukym: NMnaH pa3BUTUA NPOU3BOACTBEHHOIO yYacTKa 6e3 UHBeCTULIMIA.

[lpenogaBaTenu

5O OMOJIbCKUN 0Opuit AnekcaHaposuy

I'Ipenop,aBaTenb NPOnU3BOACTBEHHbIX U AUPEKTOPCKUX NporpamMmmMm. KOHCYJ'IbTaHT no ynpaBJIEHUO NPONU3BOACTBOM, MEHEXKEP-NMPAKTUK.
JNnyHasa kapbepa B ynpaBnieHUn — 0O reHepasibHOro AMpeKTopa rpynnbl 3aBOAOB.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

KoHcynbTaHT no BHegpeHuto JIMH-TexHoNormnii 6epexnneoro NnponsBoLCcTBa, Lean Production. BegyLumit KopnopaTUBHbIX YY4E6HbIX
nporpamMm KpyrnHbIX pOCCUNCKUX NpeanpuaTuin. CeMb NpaBUTENbCTBEHHbIX, KOpNopaTMBHas Harpaga «3a aphekTuBHoe ynpasneHe
KOM6MHaATOM». MOYETHbIV AunnomM MUHUCTepcTBa 06pa3oBaHua U Hayku PO 3a KHUry «CTpaTernyeckoe ynpasJieHve B 06pasoBaHun» (B
COaBTOPCTBE, POCCUNCKO-DUHNAHACKMUI MPOEKT).

ABTOp ¥ pykoBoauTenb 6onee 30 NPOEKTOB pPa3BUTUA CUCTEM YMPaB/IEHNA U CObITOBbIX CUCTEM NPeAnpuATUiA. PykoBoantenb NpoekTa
BHeApPEHUsI TEXHOJIOTUIN 6epeXIMBOro NPOM3BOACTBA HA MaLUMHOCTPOUTENBHOM 3aBoje. [pon3BoACTBO CTAaHKOB M 060pYA0BaHUS
yBenuyeHo B 3,5 pasa, NpoayKLUMs BbiBefieHa Ha PbIHKW YeTbIPEX 3anafHblX CTPaH, Ha MeXAyHapoAHOM BbICTaBKe 3aBOJ, Harpaxxaéx
30/10TOM Mefanbto «3a BHELPEHME UHHOBALMIA B NPOMbILLIEHHOCTUY. MpoBén 6onee 200 ceMnHapoB A1t COBCTBEHHMKOB U TOM-
MeHe[>KepoB NpeanpuUsTUiA.

O6pa3oBaHue:

o basoBoe 06pasoBaHmE - <MHXEHEP», AUMNIOM C OTAINYMEM

e MITY. OpraHusaums ynpasieHnsi NpPOM3BOACTBOM

o TexHonoruyeckun yumsepcuteT Jlyneo. LLBeuus

o PAIC npu NpesngeHTe PO. MeHeg>KMeHT

o BOL CM6Iry3d. YnpaBneHue nepcoHanom

e AcnupaHTypa PAH. YnpaBneHue npeanpuatueM. KaHamaaT 3KOHOMUYECKUX HayK
o YHuBepcuteT JlannaHguun. PuHnaHausa. CTpaTernyecknin MeHe>KMeHT

o LllecTb 3apy6exHbIX CTaXXMPOBOK

JononHutenbHoe o6paaoBaHue:

e [IMNIOMUPOBAHHbIN TPEHEP MO YNpaB/IeHUIO NPeanpUaTUEM, YpoBeHb «Level 4». KBanudukaums rapaHTuposaHa KoponeBckum
9K3aMeHaUMOoHHbIM coBeTOM BennkobputaHum, gunnom RSA N@ MBO019T1
o CepTuduumpoBaHHbIW NpenofasaTernb ynpaB/ieHUs nepcoHanom, ceptudukaT BILW CM6Iryad

OnbIT paboTbl:

o [[eHepanbHbIN AUPEKTOp rpynnbl 3aBOA0B

e YNpaBnstoLWmMin AMpeKTop KoOM6UHaTa

o [INpeKTop No MapKeTUHry 1 cbbITy KOMBUHaTa

o [InpeKTop No MapKeTUHIY 1 NPOAaXKam XonAuHra

My6nukauum:

ABTOp ny6nukauuii B npodeccnoHanbHbIX U HayYHbIX U3faHusx «eHepanbHblil AUpeKkTop», «<brusHec 6e3 npobnem — MepcoHan»,
«BeCcTHUK MI'TY».

KOpﬂOpaTMBHbIe KJINeHTbI:

'K «<ANTUON», TK «ABU-rpynn», TMK «Hopunbckuii HUKenb», «KasLMHK-xonguHr», I «MepMcKuii Lennono3Ho-6yMaXKHbIi KOMOUHAT»,
MAO «CeBepcTtanb», K «JICP», 9neKTpoCcTanbCKnii XMMUKO-MEXaHMYeCKUI 3aBo, ApOCNaBCKUI LUMHHbBIW 3aBOA, 3aBo «MeTannonnacTy,
«CapanynbCKkuit aneKTporeHepaTopHbI 3aBogy», [MAO «OMcKLumMHa», 3aBoa «VEKA rus», M0 «Mo6epna», 3aBof «EBpoTMNBMY», 3aBOA
«BepTukanby», 3aBof «MypmaHnnact», xonaumHr NetSL.
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