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MacTep Npon3BoACTBEHHOIO yYacTKa

MporpaMmma Ans MacTepa NPOM3BOACTBEHHOIO y4acTKa OT/IMYAETCA NPaKTUYECKON HanpaBeHHOCTbIO, CNoCco6CTBYeT
onTUMM3aLMK paboyeil 3arpy3ku MacTepa, BbipaboTKe U peann3aLnm yrpaBieHYECKNUX U TEXHUYECKUX PELLEHM, MOBbILLEHWIO
3t (deKTUBHOCTH paboTbl MacTepa.

Jata npoBegenusn: 17 - 18 ceHTa6psi 2026 ¢ 10:00 oo 17:30
ApTtukyn: MC29296

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164yacos

MecTo npoBeaeHus: r. MockBsa, yn. 3onotas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 45 000 py6.
Jins yyacTHMKOB npeflycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

JOKYyMEHT No OKOHYaHuu o6yqum|: YpaocToBepeHune 0 NoBbILEHUN KBaJ'IVI(bI/IKaLWIVI B 06bemMe 16 yacos.

Ina Koro npegHasHayeH

PyKOBOﬂ,MTeJ’IeIZ, Y KOTOpbIX €CTb MacTepa B NOAYNHEHUN; MaCTePOB NPONU3BOACTBEHHbIX YH4aCTKOB, Ha4aJIbHUKOB CMEH, a TakXe
CMEHHbIX U CTapLwnx MacTepoB, cneynanncToB KagpoBoro pesepea Ha AO0JDKHOCTb MacTepa, BCeX, KTO MHTepecyeTCA COBpeMeHHOVI
opraHmsaumeVl npou3soacTea.

Lienb o6y4yeHus

Hayuntb MacTepoB paboTaTb B yCNOBUAX COBPEMEHHOIO NPOM3BOACTBA NPY BHeAPeHUW Ha npeanpusaTum JIMH-TexHonorunin, noBbICUTb
CBOO pe3yibTaTUBHOCTb.
3TO MeponpusTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHWK).

MeponpusaTne npoxoauT B paMKax KypcCa rnosbllieHnA KBaJ'IMCI)MKaLI,MMI

L] MaCTep npon3BoACTBEHHOIO y4yacTKa. YHpaBneHme pa6qu|M KOJINEKTNBOM

[lporpamma o6yyeHus

MacTep - nepBasi cTyneHb ynpaBiieHYeCcKoi Kapbepbl UK LieHTpanbHas (purypa coBpemMeHHOro Npou3BoACTBa:

e MacTepa COBPEMEHHbIN B3NS Ha poJib NPOM3BOACTBEHHOMO y4acTKa M MacTepa CMeHbI
e Kak paboTatoT MacTepa B KOMMaHUAX — MUPOBbIX NIMAepax.
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MacTep - nuaep cBoero yyacTka:

e BBOA paboyero B JOHKHOCTb

e 06yyeHue paboumx Ha paboyem MecTe, MeToamKka TWI

e o6ecrneyeHne BbICOKOrO YpOBHSA KBanudukaumum paéoyero

e MoAAEpXKKa BbICOKOMO YPOBHSA KBanndumkaLmm paéoyero

e OlleHKa Npon3BOoACTBEHHbIX HaBblKOB pa60q|/|x

e MOTUBaLMs paboyero U akTUBKU3aLWS ero TPyLOBOro NoBefeHus.

MecTo macTepa B CTPYKType ynpaeneHusi NPOM3BOACTBOM:

e MacTep B CTPYKTYype 3aBoja
e Llenn, 3a1aum, 06beKTbI YpaBaeHns Mactepa

o (DYHKLMOHAN 1 OTBETCTBEHHOCTb MacTepa

o KPI - kntoyeBble nokasaTenun ahdeKTMBHOCTU MacTepa.

MpakTukym: Paspa6oTka KPl macTepa/ pykoBoauTens NnpoM3BoACTBEHHOrO yyacTKa.
YnpaBneHue mactepoM NponM3BOACTBEHHbIMM NpoLeccaMu:

e OCHOBHbIM MPOVU3BOACTBEHHbIM NPOLLECCOM
¢ 06ecneynBaloLLMMU MPOU3BOACTBEHHbLIMM NPOLLECCaMM

e BCroMoraresibHbIMU MPON3BOACTBEHHbIMM NMpoLieccamu

e CMeHHble aKTUBHOCTM MacTepa

e aKTWBHOCTU MacTepa Mo NepuoanYHOCTM UCMONHEHNS

e aKTWBHOCTU MacTepa Mo OCHOBHbIM BEKTOPaM pa6oThbl

e aKTWBHOCTU MacTepa no GakTy, BbINOMHSEMbIE MPU HEOGXOAUMOCTH
e OpraHM3aLusa NoCTOSHHOro PasBUTWS NPOM3BOACTBA Ha yYacTKe

e OpraHusaLusa BU3yanbHOro MeHeXXMeHTa Ha yyacTke

e pa6oTa MacTepa C NPOU3BOACTBEHHbIM NEPCOHANOM

e OpraHusauusa Tpyaa paéoyero.

MpakTukym: PelueHue Keiica no opraHu3aLmn NPoM3BOACTBEHHbIX MPOLLECCOB.
Bo3paeiicTBMe MacTepa Ha paboyero Ha pasHbIX 3Tanax XXU3HEHHOro LMKNa pa6oyero:

e Mpyv BBOJAE B JO/MKHOCTb U BOBMIEYEHUM paboyero B paboTy

o Mpy BCTpeye paboyero nepes Hayasniom CMeHbI

e Mpw Bblgaye paboyeMy Hapaga-3afaHus

e BO BpeMmsi UCMOIHEHWS pa6oYMM NMPOU3BOACTBEHHOTO 3a4aHNs
e B KOHLIE CMeHblI

e B C/ly4ae COBepLUEeHUs HapyLIeHNs!

e Mpy yBOJibHEHMM paboyero.

BblpaGOTKa U peanunsayua ynpaejieH4eCKUX U TeXHUYECKUX PeI.IJeHVIﬁ MacTepa:

e pelleHune U Kak OHO BblpabaTbiBaeTcA

e KaK M 3a CYET Yero peannsyroTcs peLleHus, yripaB/ieHYeCKME BO3ENCTBUS MacTepa
e NMPUMEHeHMe yrpaBlieHYECKNX BO3AENCTBUIA

e ONTUMMK3aLWs pabouyeii 3arpy3ku macTepa

e aHanus 3aTpaT BPEMEHU Mo BUAaM paboT macTtepa

o BbisIB/IeHWE Nornotutenein paboyero BpeMeHU MacTepa

e ONTUMasbHOE pacrnpepeneHne paboyero BpemeHu no GyHKLMUSM U BUAaM paboT

e OMTUMM3ALMS 3aTPAT BPEMEHW HA JOKYMEHTOOGOPOT M COBELLLAHUS

e OMTUMMW3ALMSA 3aTPAT BPEMEHU Ha paboTy C MPOBepKaMu 1 UHCMEeKLUSMU

MpakTukyM: OTpaboTka MeTOA0B ynpaB/NeHYecKoro Bo3eincTens Macrtepa.
9¢ddekTBHOE B3aumogeincTBue MacTepa:

e UTO OXKMAAET OT MacTepa HavyaslbHUK Liexa
¢ B3aWMOAENCTBMUE MAcTepPa BbILLECTOALLMMMU PYKOBOAUTENSIMM

e CO cnyX6aMu KOMNaHWK, B3auMOoAeNUCTBUE CNYXX6 KOMMaHUM ¢ MacTepaMm
e C noapsigYMKamu, paboTHUKaMU AOYEPHUX NPEANPUSATUR

e C MOAYMHEHHbIMU BpUragmpamu 1 pabouymmu.

MpakTukym: Pa3pa6oTka pernameHTa B3aMMOAEACTBUS MacTepa CO CMEXHbIMU NoApaszeNneHuAMU.
MoeblweHue addekTMBHOCTH paboTbl MacTepa:

e Npo6semMbl B paboTe MacTepa

CtpaHuua: 2 M3 3



e ONTMMM3aUMs paboyeii 3arpy3ku MacTtepa
e TUMWYHbIE OLUIMGKM U «KpacHble KHOMKW» B paboTe MacTepa
e rNaBHble GpakTopbl NOBbIWEHUS 3PhEKTUBHOCTM paboTbl MacTepa.

MpakTukym: MnaH pasBMTUS NPON3BOACTBEHHOIO YYacTKa 6e3 MHBEeCTULMIA.

[lpenogaBaTenu

BEOrOMOJIbCKUN I0puin AnekcaHapoBuy

MpenoaaBaTesnb NPOU3BOACTBEHHbIX U AMPEKTOPCKUX NPorpaMM. KOHCYNbTaHT Mo yrnpaBneHuo Npou3BoACTBOM, MeHeAXep-NpaKTUK.
JInuHan kapbepa B yrnpaBfieHUW — 10 reHepasibHOro AUpeKTopa rpynmnbl 3aBOJ0B.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

KoHcynbTaHT no BHegpeHuto JIMH-TexHONornii 6epexxnnBoro nponsBoAcTBa, Lean Production. Befywimin KopnopaTUBHbIX yYE6HbIX
NporpamMm KpyrnHbIX pOCCUIUCKUX NpeanpuaTuin. CeMb NpaBUTENbCTBEHHbIX, KOPNopaTMBHas Harpaga «3a appekTUBHOE ynpaBneHue
KOMBUHaTOM». [MOYETHBIN annioM MuHUCTepcTBa 06pa3oBaHus U Hayku PO 3a kHury «CTpaTernyeckoe ynpasieHve B 06pa3oBaHum» (B
COaBTOPCTBE, POCCUNCKO-DUHIAHACKMUIA MPOEKT).

ABTOp U pykoBoauTenb 6osiee 30 NPOEKTOB Pa3BUTUA CUCTEM YNPaB/IeHNUst U CObITOBbIX CUCTEM NpeanpuaTuin. PykoBoautenb npoekTa
BHepPEHUs1 TEXHOIOTMIN 6epexIMBOro NPOM3BOACTBA HA MaLUMHOCTPOUTENBHOM 3aBoge. MNpons3BoACTBO CTAaHKOB M 060pyA0BaHUS
yBenu4yeHo B 3,5 pasa, NpoayKuus BbiBeeHa Ha pbIHKU YeTbIPEX 3anafHbIX CTPaH, Ha MeXAyHapoAHOW BbIiCTaBKe 3aBOJ HarpaxxaéH
30/10TOM Mefanbto «3a BHELPEHME UHHOBALMIA B NMPOMbILWIEHHOCTU». MpoBén 6onee 200 ceMnHapoB AJ1si COBCTBEHHMKOB U TOM-
MeHe[)KepOoB NpeanpUsaTUN.

O6pasoBaHue:

o Ba3oB0oe 06pa30BaHUE - «MHXKEHEP», ANMIOM C OT/IMYMEM

o MI'TY. OpraHusaums ynpaBneHusi N(pOU3BOACTBOM

o TexHonoruyeckui yunsepcutet Jlyneo. LLiseuuns

e PAIC npu MNpesngeHte PO. MeHepXMeHT

e B3L CM6Iry3d. YnpaBneHue nepcoHanomMm

o AcnupaHTtypa PAH. YnpasneHue npeanpuatnem. KaHanaat 3KOHOMUYECKUX HayK
o YHuepcutet JlannaHguun. uHnaHans. CTpaTermyecknin MEHeg)KMeHT

e LllecTb 3apy6eXxXHbIX CTaXXMPOBOK

[ononHutenbHoe o6pasoBaHue:

o [lnnnoMunpoBaHHbI TPeHep Mo yNpaBaeHUo NpeanpusaTueM, ypoeeHo «Level 4». Ksanudukauus rapaHTupoBaHa KoponeBckum
9K3aMeHaUMOoHHbIM coBeTOM Benukobputanum, gunnom RSA N2 MBO019T1
e CepTudunUMpOBaHHbIV NpenogaBaTesib yNpaBrieHusi nepcoHanom, ceptudukat B CM6ryad

OnbIT paboTbl:

e [eHepanbHbIN AUPEKTOp FPynnbl 3aBOA0B

o YNpaBAstoLmMin AMpeKTop KoM6UHaTa

o [IMpeKTOp MO MapKETUHIY U CObITY KOMBUHaTa

o [IMpeKTOp MO MapKeTUHIY U NpofaxKam XonguHra

My6nukauuu:

ABTOp Ny6/IMKaLui B NPoheccuoHanbHbIX U HayuYHbIX U3aaHusAx «FeHepasibHbIi AUpPeKTop», «<BusHec 6e3 npobnem — MNepcoHan,
«BeCcTHUK MI'TY».

KopnopaTuBHbie KNUeHTbI:

'K «<ANNON», TK «<ABU-rpynn», TMK «Hopunbckuin Hukenb», «<KasLIMHK-xonguHr», [ «FepMCcKuin Lenntono3Ho-6yMaXKHbIi KOMOUMHATY,
MAO «CeBepcTanb», 'K «JICP», 9neKTpocTanbCKnii XMMUKO-MEXaHMYeCcKui 3aBoa, ApoCciaBCKUI LUNHHbBIA 3aBOJ, 3aBog «MeTannonnacTy,
«CapanynbCKuii aNeKTporeHepaTopHblii 3aBoay, MAO «OMmcklunHar, 3aBog, «VEKA rus», M0 «Mo6epaa», 3aBog, «EBpoTMMBMY, 3aBOA
«BepTukanb», 3aBog «MypmaHnnacTt», xongmHr NetSL.
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