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MacTep Npon3BoACTBEHHOIO yYacTKa

Kypc Ans macTepa Npov3BOACTBEHHOMO y4acTKa OT/IMYaeTCs MPaKTUYECKON HanpaB/eHHOCTbIO, CMOCO6CTBYET ONTUMU3ALIMK
paboyeit 3arpy3ku MacTepa, BblpaboTKe U peanusaL iy yrnpaBieHYeCKUX U TEXHUYECKUX PELLEHUI, NOBbILLEHUIO 3D HEKTUBHOCTH
pa6oTbl MacTepa.

Jata npoBegeHusn: 27 - 28 okTs6psa 2025 ¢ 10:00 go 17:30
ApTtukyn: MC23718

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164yacos

MecTo npoBeaeHus: r. MockBsa, yn. 3onotas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 43 000 py6.
JAns y4yacTHUKOB NpelyCMOTPEHO:

MeToaunyeckmii MaTepmarn, Kode-naysbl.

[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnelHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6yJyeHus, nosyyaroT Y/4OCTOBEpEHNE O NOBbILLEHUUN KBanubukauum B o6beMe 16 4yacos (B COOTBETCTBUM C JIMLIEH3MNEl Ha NPaBo
BeAeHUsi 06pa3oBaTeNbHOW AeATENbHOCTY, BblAaHHON [enapTaMeHTOM 06pa3oBaHus 1 Hayku ropoga MockBbl).

Ilns Koro npegHasHayeH

PykoBoguTenew, y KOTOpbiX €CTb MacTepa B NOAYMHEHUW, MacTEPOB NPOU3BOACTBEHHbIX YY4aCTKOB, HauYaNbHUKOB CMEH, @ TakKXXe
CMEHHbIX M CTapLUMX MacTepoB, CNeLnanMcToB KafpoBoro pesepsa Ha LO/IHKHOCTb MacTepa, BCex, KTO MHTepecyeTcs COBPEMEHHOM
opraHv3auvei NpousBoACTBa.

Lienb o6y4yeHus

HayunTb MacTepoB paboTaTb B YCIOBUSIX COBPEMEHHOIO NPOWU3BOACTBA NPW BHEAPEHUM Ha NpeanpusaTum JIMH-TeXHONOMMIA, NOBLICUTb
CBOIO PesyNibTaTUBHOCTb.
3TO MeponpuATUe MOXHO 3aKasaTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

MacTep - nepBas CTyneHb ynpae/ieHYecKoi Kapbepbl UK LieHTpanbHas ¢purypa coBpeMeHHOro Npou3BoACTBa:

(] COBpeMeHHbIIZ B3rnag Ha posib MacTepa Npon3BOACTBEHHOIO yd4acTka n Mactepa CMeHbl.
o Kak pa60Ta+0T MacTepa B KOMNaHnAaAx — MUPOBBLIX inaepax.

MacTep - nuaep cBoero yyacTka.

¢ BBOA paboyero B AOSIKHOCTb.
o 06yyeHue paboumx Ha paboyem MecTe, MeToanka TWI.
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o ObecneyeHne BbICOKOro YPOBHS KBanudukaumm paéoyero.

o NoAnepikka BbICOKOro YPOBHS KBanmdukaumm paboyero.

o OLieHKa NPOV3BOACTBEHHBIX HAaBbIKOB PaboymXx.

e MoTuBauusa paboyero n akTMBM3aLMa ero TPy[OBOIro NOBEAEHUS.

MecTto macTepa B CTPYKType ynpaesieHUusa Npou3BoACTBOM.

e MacTep B CTpyKType 3aBoja.

e Llenn, 3apaun, o6bEKTbI yNpaBieHUss MacTepa.

o OyHKUMOHAN N OTBETCTBEHHOCTb MacTepa.

e KPI — kntoyeBble nokasaTenu adheKTUMBHOCTU MacTepa.

MpakTukym: Paspa6oTka KPI macTepa/ pykoBoauTens Npom3BoACTBEHHOIO yyacTKa.

YnpaBneHne MacTepomM NpousBOACTBEHHbIMU NpoLeccaMmm.

e OCHOBHbIM MPOU3BOACTBEHHbIM NPOLLECCOM.

¢ O6ecneynBaroLLMMM NPOU3BOACTBEHHBIMM NPOLIECCAMMU.

¢ BcrniomoraTenbHbIMU MPOU3BOACTBEHHbBIMW NPOLIECCAMM.

e CMeHHble aKTUBHOCTM MacTepa.

e AKTMBHOCTM MacTepa Mo NepuoanYHOCTU UCTIONHEHUS.

o AKTMBHOCTU MacTepa Nno OCHOBHbIM BEKTOPaM pa6oThbl.

e AKTUBHOCTU MacTepa Nno $haKTy, BbINOMHAEMble NPy HEO6XOAUMOCTY.
¢ OpraHusaums NOCTOSSHHOIO Pa3BUTUSI MPOU3BO/CTBA Ha yyacTKe.
e OpraHu3sauus BU3yanbHOro MeHeKMEHTA Ha yyacTKe.

e Pa6oTa MacTepa C NpoM3BOACTBEHHBIM MNEPCOHANOM.

e OpraHusauus Tpyna paboyero.

MpakTukym: PewueHune KeWnca no opraHu3auuu Nnpon3BoACTBEHHbIX NMPoLeccoB.

BospeiicTBue MacTepa Ha pabouyero Ha pasHbiX 3Tanax XXU3HeHHOro LuKna paéoyero.

o [py BBOZAE B AOMXHOCTb 1 BOB/IEYEHUMN paboyero B paboTy.

o pu BCTpeye paboyero nepes HayanaomM CMeHbl.

o [pu Bblgaye paboyeMy Hapsifa-3afaHus.

e Bo BpeMs ncrnonHeHus paboymm NPOM3BOACTBEHHOMO 3a4aHMS.
o B KOHLIe CMEHbI.

e B cnyyae coBeplueHUs HapyLleHus.

o [pu yBONbHEHUM paboyero.

Bblpa6oTka ¥ peanu3auus ynpaBiieHYeCKNX U TEXHUYECKUX peLleHuil MacTepa.

e PelleHne 1 Kak OHO BblpabaTbiBaeTcs.
o Kak 1 3a CUET Yero peanusyloTcs peLleHns], ynpaBreH4Yeckue BO34encTBmsa MacTepa.
o [IpyMeHeHUe ynpaBneH4YeCKnx BO3LeiCTBUNA.

OnTumMu3auusa paboueli 3arpy3ku macrtepa.

e AHanus 3aTpaT BPEMeHU Mo BMAaM paboT MacTepa.

o BbisiBNEHWe nornoTutenei paéboyero BpeMeHn MacTepa.

o OnTuManbHoe pacnpepesieHre paboyero BpeMeHu no GyHKUMSAM 1 Bugam pabor.
e ONTUMM3aLWA 3aTpaT BPEMEHU HA AOKYMEHTOO60POT M COBELLAHUS.

o ONTMMM3aUMA 3aTpaT BpeMeHU Ha paboTy C MPOBEPKAMU U MHCTIEKLUSIMMU.

npaKTVIKyMZ OTp360TKa MEeTOoA0B yrnpaBJ/ieH4eCKoro BO3eNCTBUA MacTepa.

3¢ddekTUBHOE B3auMoaeiicTBME MacTepa.

e YTO OXXMAQeT OT MacTepa HayasbHUK Lexa.

e B3aanMopfencTBMe MacTepa C BbILIECTOALMMU PYKOBOAUTENSIMU.

¢ Co cny>k6amu KoOMMaHuW. BaaumogencTeme cny>k6 KOMNaHuyM ¢ MacTepamu.
o C-noapsifuMkamMu, paboTHUKaMMU JOYEPHUX NPEANpPUATUR.

e C NogYMHeHHbIMM 6puUragupamu n paéoummu.

MpakTukyMm: Paspa6oTka pernameHTa B3auMofeiCTBUA MacTepa CO CMEXXHbIMU NoApa3feNieHNAMU.
MoebiweHue appeKkTUBHOCTH paboTbl MacTepa.

o [po6neMbl B paboTe MacTepa.

e ONTMMM3aLMsA paboyer 3arpy3kun Mmacrtepa.

e TUNWYHbIe OLWIMBKU 1 «KpacHble KHOMKW» B pa6oTe MacTepa.
e [naBHble pakTopbl NoBbIWeHUA 3 HEKTUBHOCTM paboTbl MacTepa.
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MpakTukym: NMnaH pa3BUTUA NPOU3BOACTBEHHOIO yYacTKa 6e3 UHBeCTULIMIA.

[lpenogaBaTenu

BEOrOMNOJIbCKUW I0puin AnekcaHapoBumy

MpenofaBaTeNb NPOU3BOACTBEHHbBIX U AUPEKTOPCKUX MporpaMM. KOHCYNbTaHT Mo yNpaB/iEHUIO NPOU3BOACTBOM, MEHEXKeP-MPaKTUK.
JlnyHasi kapbepa B ynpaBieHUn — A0 reHepanbHOro AnpeKTopa rpynrbl 3aBOA0B.

Cdepa npoeccoHaNbHbIX MHTEPECOB:

KoHcynbTaHT no BHegpeHuto JIMH-TexHoNnorunii 6epexnneoro NnponsBoACcTBa, Lean Production. BegyLumin KopnopaTUBHbIX YY4EBHbBIX
nporpamMm KpynHbIX POCCUACKUX NpeanpusaTuin. CeMb NpaBUTENIbCTBEHHbIX, KOpnopaTuBHasi Harpaga «3a addeKTUBHOe ynpaBneHne
KOM6MHaTOM». MOYETHbIV AunioM MUHUCTepcTBa 06pa3oBaHua U Hayku PO 3a KHUry «CTpaTernyeckoe ynpaBsieHve B 06pasoBaHun» (B
COaBTOPCTBE, POCCUNCKO-PUHNAHACKMUI MPOEKT).

ABTOp 1 pykoBoauTenb 6onee 30 NPOEKTOB Pa3BUTUS CUCTEM YNpPaB/ieHUs1 U CObITOBbIX CUCTEM NpeanpusaTUin. PykoBoamTenb npoekTa
BHeAPEHUS TEXHOIOMMI 6EPEXTIMBOro NPON3BOLACTBA HA MALLUMHOCTPOUTENBbHOM 3aBoe. [pon3BOACTBO CTaHKOB 1 060pyAOBaHMA
yBenuyeHo B 3,5 pasa, NpoayKLUMs BbiBefeHa Ha PbIHKW YeTbIPEX 3anafHblX CTPaH, Ha MeXAyHapoAHOM BbICTaBKe 3aBOJ Harpaxxaéx
30/10TOM Mefasnbto «3a BHELpEHNE MHHOBALWIA B MPOMbILLIEHHOCTU». MNpoBén 6onee 200 ceMUHapPOB AJ1si COGCTBEHHUKOB U TOM-
MeHe[)KepOoB NpeanpuATUi.

O6pasoBaHue:

e ba3oBoe 06pa3oBaHUe - <MHXEHEP», AUMIOM C OT/IMYMEM

o MI'TY. OpraHusauus ynpasneHusi NpOU3BOACTBOM

e TexHonornyeckun yHusepcuteTt Jlyneo. LLBeuus

o PAI'C npu NpesngeHTe PO. MeHeg>KMeEHT

e B3OLU CM6Iryad. YnpasneHue nepcoHanioMm

o AcnupaHTtypa PAH. YnpaBneHue npegnpusatnem. KaHangat 9KOHOMUYECKUX HayK
o YHuepcutet JlannaHgun. uHnaHguns. CTpaTernyecknin MeHegXXMeHT

o LllecTb 3apy6exXHbIX CTaXXMPOBOK

JononHutenbHoe o6pasoBaHue:

o [IMNIOMUPOBAaHHbIN TPEHEP MO YNPaBeHUIO NPEANpPUATUEM, YPOBEHDb «Level 4», KBanudukaumsa rapaHTuposaHa Koponesckum
9K3aMeHaUMOHHbIM coBeTOM BennkobputaHum, gunnom RSA N MBO019T1
o CepTuhUUMPOBaHHbIV NpenogaBaTenb yNpaBneHusi nepcoHanom, ceptudukat B CM6ryad

OnbIT paboTbli:

o [eHepabHbIN AUPEKTOP IPynMbl 3aBOJOB

o YnpaBnstownn AMpeKTop KombuHaTta

o [InpeKTop No MapKeTUHTy U cObITy KOM6UHaTa

o [InpekTop No MapKeTUHIy 1 NPoAa)Kam XonauHra

My6nukauuu:

ABTOp Ny6nnKaumi B npodeccroHanbHbIX U Hay4YHbIX M3faHunax «leHepanbHbl aupekTop», «busHec 6e3 npobnem — MepcoHany,
«BeCTHUK MI'TY».

KopnopaTUBHble KIIMEHTbI:

'K «ANTUON», TK «ABU-rpynn», TMK «Hopunbckuii HUKenb», «<KasLiMHK-xonguHr», I'M «MepMckuii Lenntono3Ho-6yMaXxKHbI KOMOGUHAT»,
MAO «CeepcTtanb», K «JICP», 9neKTpocTanbCKni XMMUKO-MeXxaHMyecKui 3aBog, ApocnaBCKuin LUMHHbIN 3aBoA, 3aBo «MeTannonnacty,
«CapanyfibCKuit 3neKTporeHepaTopHbIi 3aBogy», MAO «OMckwnHa», 3aBog «VEKA rusy, MO «Mobepa», 3aBog, «<EBPOTUMBUY», 3aBOZ,
«BepTukanb», 3aBof «MypmaHnnacTt», xongmHr NetSL.
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