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MacTep NpoM3BOACTBEHHOIO y4acTKa. YnpaBrieHne paboynm

KOJITEKTUBOM

Kypc Ans MmacTepa Npov3BOACTBEHHOMO y4acTKa OT/IMYaeTCs MPaKTUYECKON HanpaBeHHOCTbI, CMOCO6CTBYET ONTUMU3ALIMK
pa6oueit 3arpy3ky MacTepa, BbIpaboTKe U peanusauum yrpaBieHYeCKUX U TEXHUYECKUX PELLEHN, MOBbILLEHNIO 3D (HEKTUBHOCTM
pa6oTbl MacTepa.

Jata npoeepeHusn: 20 -22 mas 2026 ¢ 10:00 o 17:30
ApTtukyn: MC27065

Bup o6yyeHus: Kypc noBblileHust KBanudukaumm
dopmart obyueHus: OHNalH-TpaHCAAUMS

CpokK obyyeHus: 3 gHs

MpoponmxkutenbHocTb 06yyeHus: 24uaca

CtoumocTb yyactus: 49 500 py6.

[InA y4acTHMKOB NpefyCcMOTpPEHO:

MeToaunueckuin matepuan.

J[lOKyMeHT no oKoH4aHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycrnewHo npoLleaLme UTOroByo aTTecTaumio No nporpamMmme
o6yJyeHusi, nosyyaroT YLOCTOBEpEHUE O NOBbILLEHUUN KBanupukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3MEl Ha NpaBo
BefieHMsi o6pa3oBaTesibHOM AeATeIbHOCTH, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PyKOBO}J,VITeJ'IeVI, Y KOTOpbIX €CTb MacTepa B NoOA4YNHEHUN; MaCcTePOB NPOU3BOACTBEHHbIX YH4aCTKOB, Ha4aJIbHUKOB CMEH, a TakXe
CMEHHbIX U CTaplwnx MacTepoB, cneynanncTtoB KagpoBoro pesepsa Ha 4O0J/DKHOCTb MacTepa, BCeX, KTO MHTepecyeTCA COBpeMeHHOVI
OpFaHI/I3aUMeI7I npousesoacTBa.

Llenb o6y4yeHus

HayuuTb MacTepoB pa6oTaTb B YC/IOBUAX COBPEMEHHOMO NPOVU3BOACTBA NpY BHEAPEHWUMN Ha npeanpuaTm JIMH-TeXHOMoruiA, NoBbICUTb
CBOIO Pe3yNibTaTUBHOCTb.
3TO MeponpuATMEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

OTAenbHble CEMUHApbI B paMKax Kypca

e [lporpamMmMa TpeHuHra ana MacTepoB «YnpaBfieHue pabounm KOIeKTUBOM»

YyacTue BO3MOXHO OTAENbHO B Ka)XA0M CeEMUHape.

[lporpamMma oby4deHus

CtpaHuua: 1us 4
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MacTep — nepBast CTyneHb ynpaBnqueCKoﬁ Kapbepbl Win LeHTpasibHasa dmrypa COBpPeMeHHOoro npouw3eoacTtea:

. COBpeMEHHbe/’I B3rnag Ha posib MacTtepa npon3BoACTBEHHOIO yd4aCcTka n Mactepa CMeHbl.
e Kak pa60Tar0T MacTepa B KOMNaHnAax — MUPOBLIX inaepax.

MacTep - nmaep cBoero yyacTka.

BBog paboyero B JOMKHOCTb.

e ObyyeHne pabounx Ha paboyeM MecTe, MeToanka TWI.

o ObecneyeHue BbICOKOTO YPOBHS KBanudukaumm paboyero.

o [oaaep)Kka BbICOKOrO YPOBHS KBanudukaLum paboyero.

e OLleHKa NpoV3BOACTBEHHBIX HABbIKOB paboymXx.

e MoTuBauusa paboyero U akTMBM3aLWs ero TpyLOBOro NOBeLeHUs.

MecTo MacTepa B CTPYKType ynpaBneHusi N(poM3BoACTBOM.

e MacTep B CTPyKType 3aBoja.

o Llenu, 3agaum, 06bEKTbI yNpaBneHus MacTepa.

e QyHKUMOHAN M OTBETCTBEHHOCTb MacTepa.

e KPI - kntoyeBble nokasaTenun achdeKTMBHOCTU MacTepa.

MpakTukym: Paspa6oTka KPl macTepa/ pykoBoauTens NnpoM3BoACTBEHHOr0 yyacTKa.
YnpaBneHvne MacTepom Npou3BoACTBEHHbIMU NpoLeccaMu.

e OCHOBHbIM MPOU3BOACTBEHHbIM MPOLLECCOM.

o O6ecneynBaroLLMMmM NPOU3BOACTBEHHBIMM NpOLIECCaMMU.

¢ BcrniomoraTenbHbIMU MPOU3BOACTBEHHbBIMW NPOLIECCAMM.

e CMeHHble aKTUBHOCTM MacTepa.

e AKTUBHOCTU MacTepa no nepnoanvyHOCTU UCNONTHEHUA.

o AKTMBHOCTU MacTepa Nno OCHOBHbIM BEKTOPaM pa6oThbl.

e AKTUBHOCTU MacTepa Mo GhaKTy, BbINOSHAEMble NPy HEO6XOAUMOCTH.
o OpraHusauusi NOCTOAHHOIO pasBUTUA NPOM3BOACTBA Ha y4YacTKe.
e OpraHusauus BU3yanbHOro MeHePKMEHTA Ha yyacTKe.

e Pa6oTa MacTepa C NpoM3BOACTBEHHbIM NEPCOHANOM.

o OpraHusauus Tpyna paboyero.

MpakTukym: PelueHune Keiica No opraHM3aLun NpoM3BoACTBEHHbIX MPOLLECCOB.
BospeiicTBue MacTepa Ha pabouyero Ha pasHbiX 3Tanax XXU3HeHHOro LuKna paéoyero.

o [py BBOAE B AONMXHOCTb U BOBJIeYEHUN paboyero B paboTy.

o [pn BCTpeye paboyero nepes HayaaoM CMeHbI.

o pu Bblgaye paboyeMy Hapsifa-3afaHus.

e Bo BpeMs ncnosHeHns paboynMm NPOM3BOACTBEHHOMO 3aAaHMS.
e B KOHLIE CMEHDI.

e B cnyyae coBepLueHNsa HapyLLIeHus.

o [pu yBONbHEHWUM paboyero.

Bblpa60TKa U peanunsayua ynpaejieH4eCKUX U TEXHUYECKUX pel.ueuuﬁ macTepa.

e PeLueHue 1 Kak OHO BblpabaTbiBaeTCs.
e Kak 1 3a CYET Yero peanunsytoTcs peLleHus, ynpaBlieHYecKne BO3eNCTBUS MacTepa.
o [IpMMeHeHVe ynpaBieHYeCKNX BO3LENCTBUIA.

OnTUMu3auus paboueil 3arpy3ku MmacTepa.

o AHanus 3aTpaT BpeMeHu Nno Bujam paboTt MacTepa.

o BbisiBNieHWE NornoTuTenei pa6oyero BpeMeH MacTepa.

e OnTMMasnbHoe pacnpegeneHve paboyero BpeMeHu no GyHKLMUAM 1 BUAaM paborT.
o ONTMMM3ALWS 3aTpaT BPEMEHU Ha JOKYMEHTOO60POT U COBELLaHUS.

o ONTMMM3ALMSA 3aTpaT BPEMEHU Ha paboTy C NpoBepKaMm1 U MHCMEKLUSMM.

MpakTukym: OTpaboTKa MeTOA0B ynpaB/ieHYeCKOro BO3eiCcTBMSA MacTepa.
3¢ PekTMBHOE B3auMopaelicTBMe MacTepa.

o YTO OXMAAeT OT MacTepa HavyasbHUK Liexa.

e B3aumogelicTBME MacTepa C BblLLECTOSILLMMU PYKOBOAUTENSIMMU.

o Co cny>k6amu KoOMMaHuW. BaaumogencTeme Cny>6 KOMMNaHUM ¢ MacTepamu.
e C-noapsifuvKamu, paboTHUKaAMM JOYEPHUX NPEANPUATUIA.

CTpaHuua: 2 us 4



e C NoAYMHEHHBIMM BpUragMpamMu u pabounmm.
MpakTukym: Pa3pa6oTKa pernameHTa B3aMMOAENCTBUS MacTepa CO CMeXHbIMU NoJpa3feneHusiMU.
MoBbiweHune 3¢pPpeKTUBHOCTM paboTbl MacTepa.

e Mpo6neMsbl B paboTe MacTepa.

e ONTMMM3aLMsA paboyer 3arpy3kun Mmacrtepa.

e TUNWUYHbIE OLLIMGKU N «KpacHble KHOMKU» B paboTe MacTepa.

e [NaBHble GakTopbl NOBbILEHUS 3 (HEKTUBHOCTM paboTbl MacTepa.

MpakTukym: MnaH pasBMTUS NPON3BOACTBEHHOIO yYacTKa 6e3 MHBECTULMIA.
YnpaeneHue pa6ounMm KONIeKTUBOM.
®yHKLMM 1 3aAa4n MacTepa B CTPYKTYpe ynpaBneHns NpeanpuaTMeM, LieXoM, y4acTKOM.

e Ponb MacTepa B npouecce ynpasieHusa npoueccaM U KONINTEKTUBOM.

o [IpuHUMNManbHoOe oTNMYKMe cneyuanucta u ynpaBneHua.

e 30Ha OTBETCTBEHHOCTU pykoBoauTena — TpyaoBoe nosegeHne Nnog4YUHEHHDbIX.
o MoTuBauwms COTPYAHUKOB: OT naberaHms K CTpeEMNEHUIO.

o KntoyeBon WHCTPYMEHT ynpaBiieHua — KOMMYHUKauus§.

YnpaeneH4yecKasi KOMMyHUKaLus. Bapbepbl BocnpuaTus.

¢ YnpaeseH4yeckasi No3nLusi MacTepa v ero KOMMYHUKaTUBHbIE POJN.

o bapbepbl BoCcnpuATUs. MomMexu B KOMMYHUKaLWU U UX NOCNEACTBUS.

e OCO6EHHOCTV KOMMYHUKALMK B YpaBIeHYeCKON AesTeNbHOCTU.

¢ McnonHuTenbckas AUCUMUNIMHA — 06paTHas CBA3b Ha KaYeCTBO YNPaB/IEHYECKON KOMMYHUKAaLUK.

HacTtaBHMYecTBO U NpuemMbl ad)d)eKTMBHOFO Aunanora.

e ANroput™ HacTaBHWYECTBA, COCTOSLLMIA U3 YETbIPEX 6/TOKOB: MOArOTOBUTENIbHOMO, MPE3eHTaLNMOHHOrO, MPUKIAAHOro U MPOBEPOYHOIO
(«Show. Tell. Do. Check»).

e 30n0Tble NpaBua AoHeceHWss UHopmaLmK.

o [IpyeMbl NO3UTMBHOWM 06PabOTKMN YTBEPXKAEHUI.

 [paBuia KOPPEKTHOroO OTKasa.

O6paTHas cBA3b — NpefoCcTaBNeHUe U NpUHATHeE.

e O6paTHan CcBfA3b — KJIKOYEBOE yrpaB/ieHYeCcKoe KacaHue.
o paBuna obpaTHoi cBA3N. [paKTUKYM.
o [paKkTuKyM. BugonameHnsiem cTpykTypy O6paTHow CBA3K Tak, YTO6bl OHa NpeBpaTunach:

o B KPUTUKY,
o B OLIEHKY,
o B MNpuKas,
o B MaHUMyNAUMIO.

[lpenogaBaTenu

5O OMOJIbCKUN I0puin AnekcaHapoBuy

MpenogaeaTesib NPOU3BOACTBEHHBIX U AUPEKTOPCKUX MPOrpaMM. KOHCYNbTaHT Mo yrpaBieHnto MPOU3BOACTBOM, MeHeKep-NpaKTUK.
JInyHas kapbepa B ynpaBfieHUN — [0 FreHepasibHOro AMPEKTOpa rpynbl 3aBOA0B.

Cdepa npoeccoHanbHbIX MHTEPECOB:

KoHcynbTaHT no BHeapeHuto JIMH-TexHONoruin 6epexnmBoro npom3BoacTBa, Lean Production. BeayLuii KopnopaTuBHbIX Y4e6HbIX
nporpaMm KpymnHbIX POCCUMACKMX NpeanpuaTuil. CeMb NpaBuUTeNbCTBEHHbIX, KOpriopaTMBHas Harpaga «3a ahheKTuBHOe ynpasieHue
KOM6UHaTOM». MoYETHbIV AuniomM MuHUCTepcTBa 06pa3oBaHmna U Hayku PO 3a KHUry «CTpaTernyeckoe ynpassieHve B 06pasoBaHun» (B
COaBTOPCTBE, POCCUNCKO-DUHNAAHACKMUIA MPOEKT).

ABTOp v pykoBoauTesb 6osiee 30 NPOEKTOB Pa3BUTUA CUCTEM YNPaBeHNUs U CObITOBbIX CUCTEM NPeanpUATHiA. PyKoBoAMTENb NPOeKTa
BHEAPEHUSI TEXHONOTNiA 6epex1BOro NPon3BOACTBa Ha MALUMHOCTPOUTENIBHOM 3aBoje. [IPOM3BOLCTBO CTAaHKOB U 060pYL0BaHNS
yBenuyeHo B 3,5 pasa, NpoayKLus BbiBeAeHa Ha PbIHKM YeTbIPEX 3anafHblX CTpaH, Ha MeXAYHapoAHOW BbICTaBKe 3aBOJ, HarpaxaéH
30/10TOM MeAanbio «3a BHeApeHue MHHOBaLUI B MPOMbILLIeHHOCTM. MpoBén 6onee 200 ceMMHApOB A5t CO6CTBEHHWKOB U TOM-
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MeHe[)XepoB NpeanpUaTUi.
O6pasoBaHue:

e ba3oBoe 06pa3oBaHUe - <MHXXEHEP», AUMIIOM C OT/IMYMEM

e MI'TY. OpraHusaums ynpaBieHusi NpOM3BOACTBOM

o TexHonorunyeckuin ynnsepcutert Jlyneo. LLiBeuns

e PAIC npu MpesngeHte PO. MeHeg)KMeHT

e B3LU CM6Iry3d. ynpasneHue nepcoHanomMm

o AcnimpaHTypa PAH. YnpasneHue npeanpuatueM. KaHamaaT SKOHOMUYECKUX HayK
o YHuepcutet JlannaHguun. ®uHnaHans. CTpaTermyecknin MeHeg)KMeHT

o LllecTb 3apy6exHbIX CTaXXMPOBOK

JononHutenbHoe 06Pa3OBaHMe:

o [InnnoMupoBaHHbI TpeHep Mo yrpaBaeHuUto NpeanpuaTuem, ypoaeHo «Level 4». KBanudukauus rapaHTupoBaHa KoponeBckum
9K3aMeHaUMOoHHbIM cCOBETOM BenukobputaHum, gunnom RSA N@ MB0019T1
e CepTuduuUMpoBaHHbI NpenogaBaTesib yNpaBieHusi nepcoHanom, ceptudukar B CM6ryad

OnbIT paboTbl:

o ['eHepasbHbIN AUPEKTOpP rPynnbl 3aBOA0B

o YNpaBnswoLWmMin AMpeKTop KOM6UHaTa

o [InpeKTop No MapKeTUHry 1 cobITy KOMBUHaTa

o [IMpeKTOop No MapKeTUHry 1 npofa)xam XonguHra

My6nukauum:

ABTOp nNy6nmKaumii B npoheccrMoHanbHbIX U HayYHbIX M3aaHusx «eHepanbHblii AUpeKkTop», «busHec 6e3 npobnem — MepcoHany,
«BecTHUK MI'TY».

KOpnOpaTMBHbIe KJ/INeHTbI:

'K «<ANNON», FK «<ABU-rpynn», TMK «Hopunbckuit HuKkenb», «<KasLIMHK-xonguHr», [T «MepMCcKuit Lenntono3Ho-6yMaxHbli KOMGMHAT»,
MAO «CeBepcTanb», K «JICP», 9neKTpoCcTanbCKMi XMMUKO-MeXaHUYeCKnin 3aBo, ApocnaBCcKuin LUMHHbIN 3aBof, 3aBof «MeTannonnacTy,
«CapanynibCKuUit 31eKTpOreHepaTopHbIi 3aBofy», MAO «OMckwnHa», 3aBog «VEKA rusy, MO «[Mobepa», 3aBog, «<EBPOTUMBUY», 3aBOL,
«BepTukanb», 3aBog «MypmaHnnact», xongmHr NetSL.

MPEMOOABATEJIb

BusHec-TpeHep, 6U3HeC-TexXHONOr.

YUneH MpaBneHus Accoumanmm PycckoasbluHbix Koyyen

MocTosHHbIN YneH xtopu Becepoccuinckoro KoHkypca TpeHepckoro MacTepctBa

CtpaHuua: 4 us 4



