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MacTep NpoM3BOACTBEHHOIO y4acTKa. YnpaBrieHne paboynm

KOJITEKTUBOM

Mporpamma Ans MacTepa NPOM3BOACTBEHHOIO y4acTKa OT/IMYAETCA NPaKTUYECKO HanpaBeHHOCTbIO, CNoCco6CTBYeT
onTUMM3aLMK paboyeit 3arpy3ku MacTepa, BbipaboTKe U peann3aunm yrpaBieHYECKUX U TEXHUYECKUX PELLEHM, MOBbILLEHWIO
3¢ deKTMBHOCTH paboTbl MacTepa.

Jata npoeepeHusn: 20 -22 mas 2026 ¢ 10:00 o 17:30
ApTtukyn: MC27064

Bup o6yyeHus: Kypc noBblileHust KBanudukaumm
dopmart obyyeHus: [1HeBHOM

CpokK obyyeHus: 3 gHs

MpoponmxkutenbHocTb 06yyeHus: 24uaca

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. BceM yyacTHMKaM BbicbliaeTcsl NoApobHas cxema
npoesga Ha cemMuHap.

CtoumocTb yyacTtus: 49 500 py6.
[ins y4acTHMKOB NpeAyCMOTPEHO:

MeToaunyeckuii MaTepmarn, Kode-naysbl.

[loKyMeHT no okoH4YaHuu o6y4eHmns: o nToram obyyeHns cryliaTenu, yCnewHo nNpoLiefLline UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NolyyatoT Y JOCTOBEPEHME O MOBbIWEHUU KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVs1 06pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

PykoBoauTenei, y KoTopbIx eCTb MacTepa B NoAYMHEHWUN; MacTEPOB NPOU3BOACTBEHHbIX YH4aCTKOB, Hauya/IbHUKOB CMeH, a Takxe
CMeHHbIX M CTapLUMX MacTepoB, CreLuanMcToB KaJpoBoro pesepsa Ha [JOMXHOCTb MacTepa, BCeX, KTO MHTepecyeTcs COBPEMEHHOM
opraHusauueii NpousBoACTBa.

Llenb o6y4yeHus

HayuuTb MacTepoB paboTaTb B YC/IOBUAX COBPEMEHHOMO NPOVU3BOACTBA MNPY BHEAPEHWUMN Ha npeanpuaTm JIMH-TeXHOMoruiA, NoBbICUTb
CBOIO pesy/ibTaTUBHOCTb.
9TO MeponpuATMe MOXHO 3aKa3aTb B KOpMopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OGHOM KOMMNaHuu).

OTAenbHble CEMUHAPbI B paMKax Kypca

e LlIkona Nnpou3BOACTBEHHOIO MacTepa: yrnpaBfieHue paboynm KonneKTMBOM
e LlIkonla Npon3BOACTBEHHOIO MacTepa: yrnpaBfieHe paboynm KoNekTMBOM
e MacTep Npon3BOLACTBEHHOIO y4YacTKa

YyacTvie BO3MOXKHO OTAENMbHO B KaXXAOM CEMUHape.

CtpaHuua: 1us 4


/training/all/programma-treninga-dlya-masterov-upravlenie-rabochim-kollektivom-seminar-v-moskve/
/training/all/programma-treninga-dlya-masterov-upravlenie-rabochim-kollektivom-seminar-v-moskve-online/
/training/all/master-proizvodstvennogo-uchastka-kurs-v-moskve/
mailto:seminar@finkont.ru
http://www.finkont.ru

[TporpamMmma oby4yeHus

MacTep - nepBas cTyneHb ynpaB/ieHYecKol Kapbepbl UK LieHTpanbHas ¢purypa coBpeMeHHOro Npou3BoACTBa:

e MacTepa COBPEMEHHbIV B3rNsiA Ha POJSib MPOU3BOACTBEHHOMO yY4acTKa U MacTepa CMeHbl
e Kak paboTaloT MacTepa B KOMMaHWSX — MUPOBbIX JInfepax.

MacTep - nuaep cBoero yyacTka:

e BBOA paboyero B JOHKHOCTb

e 06yyeHue paboumx Ha paboyem MecTe, MeToamka TWI

o o6ecrneyeHne BbICOKOrO YpOBHSA KBanudukaumum paéoyero

e MoALEepXKKa BbICOKOMO YPOBHSA KBanndukaLmm paéoyero

e OlleHKa Npon3BOoACTBEHHbIX HaBblKOB pa60q|/|x

e MOTUBaLMs paboyero U akTUBKU3aLWS ero TPYLOBOro NoBefeHus.

MecTo macTepa B CTPYKType ynpaeneHusi NPOM3BOACTBOM:

e MacTep B CTPYKTYype 3aBoja
e Llenn, 3a1aum, 06beKTbI ypaBaeHns Mactepa

o (DYHKLMOHAN 1 OTBETCTBEHHOCTb MacTepa

o KPI - kntoyeBble nokasaTenun ahdeKTMBHOCTU MacTepa.

MpakTukym: Paspa6oTka KPl macTepa/ pykoBoauTens NnpoM3BoACTBEHHOrO yyacTKa.
YnpaBneHue mactepoM NponM3BOACTBEHHbIMM NpoLLeccaMu:

e OCHOBHbIM MPOVU3BOACTBEHHbIM NPOLLECCOM
¢ 06ecneynBaloLLMMU MPOU3BOACTBEHHbLIMM NPOLLECCaMM

e BCrioMoraresibHbIMU MPON3BOACTBEHHBIMM NMpoLieccamu

e CMeHHble aKTUBHOCTM MacTepa

e aKTWBHOCTU MacTepa Mo NepuoanYHOCTM UCMONHEHNS

e aKTWBHOCTU MacTepa Mo OCHOBHbIM BEKTOPaM pa6oThbl

e aKTMBHOCTU MacTepa no GakTy, BbINOSHSEMbIe NMPU HEOGXOAUMOCTH
e OpraHM3aLusa NoCTOSHHOro PasBUTWS NPOM3BOACTBA Ha yYacTKe

e OpraHusaLusa BU3yanbHOro MeHeAXXMeHTa Ha yyacTke

e pa6oTa MacTepa C NPOU3BOACTBEHHbIM NEPCOHANOM

e OpraHusauusa Tpyaa paéouyero.

MpakTukym: PelueHue Keiica no opraHM3aLmn NPoM3BOACTBEHHbIX MPOLLECCOB.
Bo3paeiicTBMe MacTepa Ha paboyero Ha pasHbIX 3Tanax XNU3HEHHOro LMKNa paéoyero:

e Mpyv BBOJAE B JO/MKHOCTb U BOBSIEYEHUM paboyero B paboTy

e Mpy BCTpeye paboyero nepes Hayasnom CMeHbI

e Mpy Bblgaye paboyemy Hapaga-3afaHus

e BO BpeMmsi UCMOIHEHNS pa6oYMM NMPOU3BOACTBEHHOTO 3a4aHNs
e B KOHLIE CMEHblI

e B C/ly4ae COBepLUEeHUs HapyLIeHNs!

e Mpy yBOJSIbHEHMM paboyero.

BblpaGOTKa U peanunsayua ynpaejieH4eCKUX U TeXHUYECKUX PeI.IJeHVIﬁ MacTepa:

e pelleHune U Kak OHO BblpabaTbiBaeTcA

e KaK 1 3a CYET Yero peannsyroTcs peLleHus, yripaBieHYeCKME BO3ENCTBUS MacTepa
e NMPUMEHeHMe yrpaBlieHYECKUX BO3AENCTBUIA

e ONTUMM3aLWs paboyeii 3arpy3ku macTepa

e aHanus 3aTpaT BPEMEHU Mo BUAaM paboT macTepa

o BbisIB/IeHWE NornoTutenein paboyero BpeMeHU MacTepa

e ONTUMasbHOE pacrpepeneHve paboyero BpemeHu no GyHKLKUSM U BUAaM paboT

e OMTUMM3ALMS 3aTPAT BPEMEHW HA JOKYMEHTOOGOPOT M COBELLLAHUS

e OMTUMMK3ALMSA 3aTPaAT BPEMEHW Ha paboTy C MPOBEpPKaMu U MHCMEKLMSMMU.

MpakTukyM: OTpaboTka MeTOAOB ynpaB/NeHYeCcKoro Bo3eincTens Macrtepa.
3¢ddekTBHOE B3aumogeincTeBue Mactepa:

e UTO OXMAAET OT MacTepa HavyaslbHUK Liexa
¢ B3alMOAENCTBUE MAcTepPa BbILLECTOSALLMMMU PYKOBOAUTENSIMM
e CO cnyX6aMu KOMNaHWK, B3auMOoAeNCTBUE CNyXK6 KOMMaHWM ¢ MacTepamm

CTpaHuua: 2 us 4



e C noApsifYMKamMu, paboTHUKaMM JOYEPHUX NPEANPUATUIA
e C MOAYMHEHHbIMK 6pUragmpamu n pabouynmu.

MpakTukyMm: PaspaboTka pernamMeHTa B3aumMoAeincTBUA MacTepa CO CMeXXHbIMU NoApa3feNieHUAMU.
MoebiweHune 3¢peKTUBHOCTH paboTbl MacTepa:

e pobnembl B paboTe MacTepa

e OMTUMM3ALMSA paboyeit 3arpysku MacTepa

e TUMUYHbIE OLUMOBKM U «<KpacHble KHOMKWU» B paboTe MacTepa

e [N1aBHble GakTopbl NOBbIWEHNA 3PHEKTUBHOCTM paboTbl MacTepa.

MpakTukym: MNnaH paseuTUs NPOU3BOACTBEHHOrO yYyacTKa 6e3 MHBECTULMIA.
YnpaBneHue pabouynmM KOJIEKTUBOM.
®DyHKUMM 1 3aaumn MacTepa B CTPYKType ynpaBeHus NpeanpuaTUeM, LLeXoM, y4acTKOM.

e Ponib MacTepa B npoLiecce yrnpasfieHns NpoLeccamMmmn u KosinekTUBOM.

o pMHUMNManbHoOe OTAMYME CneyunanmcTa u ynpasneHua.

¢ 30Ha OTBETCTBEHHOCTY PyKOBOAMUTENSA — TPYA0BOE NOBeAeHNE NOJUYMHEHHDIX.
e MoTuBaLusA COTPYAHMKOB: OT U36eraHusi K CTPEMJIEHMUIO.

o KntoyeBoi MHCTPYMEHT yrpaBneHLa — KOMMYHUKaLus.

YnpaBneH4yeckas KOMMYHUKaLumA. Bbapbepbl BoCnpUATUS.

¢ YnpaBneHyeckas No3vuus MacTepa U ero KOMMYHUKaTUBHbIE POJIN.

o Bapbepbl BOCNpUATUA. MOMEXM B KOMMYHUKALWU U UX NOCNEACTBUS.

e OCO6EeHHOCTM KOMMYHUKALMK B YNpaBieHYeCKON AeATENbHOCTH.

o VcnonHutenbckas AMCUMNIMHA — 06paTHas CBA3b Ha KaYeCTBO yNpaB/ieHYeCKOn KOMMYHUKaLWU.

HacTaBHMYecTBO U NpueMbl 3¢¢)EKTMBHOFO aunanora.

e AJIFOPUTM HaCTaBHWYECTBA, COCTOALLMI U3 YeTbIpex 6JI0KOB: NOArOTOBUTENbHOMO, MPE3eHTaLWOHHOrO, MPUKIAAHOMO U NPOBEPOYHOrO
(«Show. Tell. Do. Check»)

e 30n0Tble NpaBua JoHeceHWss UHbopmaLuu.

e [puemMbl NO3NTUBHON 06PAGOTKMN YTBEPXKAEHUN.

o [paBuia KOPPEKTHOro OTKasa.

06paTHa;| CBA3b — nNpepocTaBJieHne U NpuHaTHUe

e O6paTHas CcBA3b — KHOYEBOE yNpaBsieHYecKoe KacaHue.
o [paBuna o6paTHOM CBAA3WU. MpaKTUKyM.
o [pakTkyM. BugounsmeHnsiem ctpykTypy O6paTHoi CBA3K TaK, YTO6bl OHa NpeBpaTuiach

B KPUTUKY,
B OLIeHKY,
B MpwvKas,
B MaHUNynaLmIo.

Mo~

[lpenogaBaTenu

5O OMOJIbCKUN I0puin AnekcaHaposuy

MpenogaeaTesib NPOU3BOACTBEHHBIX U AUPEKTOPCKMX MPOrpaMM. KOHCYNbTaHT Mo yNpaBieHnto MPOU3BOACTBOM, MeHeKep-NpaKTUK.
JInyHas kapbepa B ynpaBfieHWU — [0 reHepasibHOro AMPEKTopa rpynrbl 3aBOA0B.

Cdepa npoeccuoHanbHbIX UHTEPECOB:

KoHcynbTaHT no BHegpeHuto JIMH-TexHonornii 6epexxnnsoro NnponsBoACcTBa, Lean Production. BegyLmnin KopnopaTUBHbIX YY4E6HbIX
nporpamMm KpynHbIX POCCUACKUX NpeanpusaTuin. CeMb NpaBUTENIbCTBEHHbIX, KOprnopaTuBHasi Harpaga «3a addeKTuBHOe ynpaBneHune
KOMBUHaTOM». MOYETHBIN AnnioM MuHMCTepCTBa 06pa3oBaHus U Hayku PO 3a kHury «CTpaTernyeckoe yrnpasneHve B 06pa3oBaHnm» (B
COaBTOPCTBE, POCCUNCKO-DUHAHACKMNIA MPOEKT).

ABTOp U pykoBoauTENb 60see 30 NPOEKTOB Pa3BUTUS CUCTEM YNPaBeHUs U CObITOBbLIX CUCTEM NPeAnpuUsTUHil. PykoBoaMTENb NpoeKTa
BHEAPEHUsI TEXHONOTNiA 6epexINBOro NPon3BOACTBa Ha MALUMHOCTPOUTENIBHOM 3aBoje. [IPOM3BOLCTBO CTAaHKOB U 060pYL0BaHNS
yBenuueHo B 3,5 pa3a, NpoAyKLus BbiBEAeHa Ha PbIHKM YeTbIPEX 3anafiHbIX CTPaH, Ha MeXAyHapoAHO! BbICTaBKe 3aBOA, HarpaXaéH

CtpaHuuya: 3us 4
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30/10TOM Mefasbto «3a BHELPEHNE MHHOBALWIA B MPOMbILLIEHHOCTW». MNpoBén 6onee 200 ceMUHAPOB AJ1s1 COGCTBEHHUKOB U TOM-
MeHe[)KepOoB NpeanpusATUi.

O6pa3oBaHue:

e ba3oBoe 06pa3oBaHUe - <MHXEHEP», AUMIOM C OT/IMYMEM

e MITY. OpraHusaums ynpasieHnsi NpOM3BOACTBOM

o TexHonornyeckun yHmsepcuteTt Jlyneo. LLiBeuus

e PATIC npu MpesngeHte PO. MeHegXMeHT

e BILL CM6IY3d. YnpaBneHue nepcoHanom

o AcnupaHTtypa PAH. YnpaBneHue npegnpusatnem. KaHangat 9KOHOMUYECKUX HayK
e YHuBepcuteT JlannaHauu. GuHnaHaus. CTpaTernyecknii MEHeAXXMEHT

o LllecTb 3apy6eXHbIX CTaXMPOBOK

JononHutenbHoe o6pasoBaHue:

o [IMNIOMUPOBaHHbIN TPEHEP MO YNPaB/EeHUIO NPEeANpPUATUEM, YPOBEHDb «Level 4». KBanudukaumsa rapaHTuposaHa KoponeBckum
9K3aMeHaUMOoHHbIM coBeTOM BennkobputaHum, gunnom RSA N MBO019T1
o CepTudUUMPOBaHHbIV NpenogaBaTesb yNpaBneHusi nepcoHanom, ceptudukat B CM6ryad

OnbIT paboTbli:

o [eHepasbHbIN AUPEKTOP rPynnbl 3aBOA0B

e YnpaBnswoLwmin [UpeKTop KOM6rHaTa

o [IMpeKTOop Mo MapKeTUHTY 1 cObITy KOM6UHaTa

o [InpeKTop Nno MapKeTUHry 1 NpoAa)am XonauHra

My6nukauuu:

ABTOp Ny6nnKaumii B npodeccruoHanbHbIX U Hay4YHbIX M3gaHunax «[eHepanbHbl aupekTop», «buaHec 6e3 npobnem — MepcoHan,
«BeCTHUK MI'TY».

KopnopaTUBHble KIIMEHTbI:

'K «ANTUON», TK «ABU-rpynn», TMK «<Hopunbckuii HUKenb», «<KasLiMHK-xonguHr», I'M «[epMckuii Lennono3Ho-6yMaXxKHbIi KOMOUHAT»,
MAO «CeBepcTtanb», K «JICP», 9neKTpocTanbCKni XMMUKO-MEXaHMyecKui 3aBog, ApocnaBCKuin LUMHHbIN 3aBoA, 3aBo «MeTannonnacty,
«CapanyfibCKuit 3n1eKTporeHepaTopHbIi 3aBogy, MAO «OMckwnHa», 3aBog «VEKA rusy, MO «[Mobega», 3aBog, «<EBPOTUMBUY», 3aBOJ,
«BepTukanb», 3aBog «MypmaHnnacTt», xongmHr NetSL.

MPEMOLOABATE/b

Bu3Hec-TpeHep, 6U3Hec-TexHoONOr.

YUneH MpaBneHns Accoumaumm PycckoasbiuHbix Koyyen

MocTosHHbIN YneH Xopu Becepoccuinckoro Konkypca TpeHepckoro MacTtepctsa

CtpaHuua: 4 us 4



