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MeHepykep No 06yYeHUIO: OpraHn3aLnsi CUCTEMbl 06YyUYEeHUSA U

pa3BnUTUA NepcoHasla B KOMIMaHUNU

B xofZie Kypca cnyliaTenv nony4aT CUCTEMHbIE 3HaHWS N0 OpraHM3aLMu KOpnopaTUBHOIO 06yYeHus], OCBOSIT MeTOAbI M CMOCo6bI
opraHv3aumu o6yJatoLLero npoLecca, M3ydyaT METOANKM OLEeHKN 3D HEKTUBHOCTU OBYYEHUS, NONyYaT MHCTPYMEHTapUil ANst
co3faHnsA camoobyyaroLueinca opraHmsauuy, GopMUpoBaHUA NOSIMTUKK Pa3BUTUA NepcoHana v ynpasneHus TanaHTamu, CUCTEMbI
paboTbl C KaAPOBbIM PE3EPBOM, NMO3HAKOMATCA C-yCNeLIHbIMM NMPaKTMKaMK U TpeHAaMu B-chepe o6ydeHnst U-pasBUTUSI MepCcoHana.

[ata nposepeHus: 11 -14 masa 2027 ¢ 10:00 po 17:30
ApTukyn: MC30423

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm
®dopmart obyueHuss: OHNalH-TpaHCAUMS

Cpok 06y4enust: 4 fHs

MpopomkuTenbHocTb obyyeHus: 324aca

CtoumocTb yuyacTus: 68 900 py6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanueckuin matepnan.

J[IOKYMEHT No OKOHYaHuM 06yyeHuns: o nToram obyyeHus cnyliaTenu, yCnewHo npoLeaLline UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEpPEHME O NOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa Mocksbl).

Ina koro npegHasHayeH

PykoBoauTesien oTaena nepcoHana, Ha4anbHUMKOB OTAeNa 06y4eHns U pasBUTMSA NMepcoHasa, MeHeAKepoB Mo aganTauumn v 06y4eHmno
nepcoHarna, MeHeXepoB Mo 06Y4YeHWIo U pa3BUTUIO NepcoHana, HR — generalist,MeHekepoBmno nepcoHarny.

Llenb o6y4yeHus

MonyunTb Noapo6HbIe NpUKIaAHbIE 3HAaHWS O CUCTEME KOPNOpaTUBHOMO 06yyYeHus, OBlafeTb HaBblKaMu NOCTPOEHNSA CUCTEMbI 06ydYeHUs
W pasBUTUSI NepcoHana B KOMNaHuu, OCBOUTb METOAbI, MHCTPYMEHTbI, CMOCO6bl 1 MPUEMbl OpraHu3aLumn obyJyatoLLero npoLecca,
Hay4MTbCA BbIABAATb MOTPEBHOCTb B 06yUYeHNUM, NNaHMpoBaTh 06yyatoLne MeponpuaTUsS U oLeHMBaTb 3hHEKTUBHOCTb paboThbl
CneunanucToB No 06yYeHnto U pedysibTaTUBHOCTb CaMoro o6yyeHust, 3hHeKTUBHO UCNONb30BaTb pe3ysibTaTbl 06yUYeHUs] COTPYAHUKOB.

Pe3ynbTaTt 06y4yeHus

B-pesynbraTe 06y4eHUs1 yHaCTHUKMK:

e OBfafetoT COBPEMEHHbBIMY 3HAHUSIMU B-06/1aCTU METOLOMOMMUMU U-TEXHONIOTUU 06YYEHUs U-pa3BUTUSI MEPCOHanNa, MOCTPOeHUs
3¢ deKTMBHbIX 06pa3oBaTesIbHbIX CUCTEM BHYTPU KOMMNAHMWMU.

e HayuaTcsi B3BELLEHHO OLeHNBaTb MeToAbl U-HOopMbl 06y4eHUs, BbibMpas Hanbonee aGheKTUBHbIE N-OAHOBPEMEHHO HaMeHee
3aTpaTHble.

e OCBOAT METOAMKM OLeHKUN 3D HEKTUBHOCTM 06Y4YEHNA N-pa3paboTKM 06pa3oBaTEsbHbIX MPOrpamMM, NO3BONAIOLMX YBENNYMBATL
3¢ deKT oT-06y4eHus.

e [onyyaT MHCTPYMEHTapuiA co3flaHns camoobyyatoLLenca opraHn3aLUum Ansi NpUMeHeHUs B-NpakTUKe CO6CTBEHHOrO 6M3Heca.

o OCBOAT METOAMKMN NOCTPOEHUA 3PHEKTUBHON CMCTEMbI MPO(ECCMOHANbHOIO Pa3BUTUSA COTPYAHUKOB.
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o M3yuyaT coBpeMeHHble NpakTuku Talent Management (ynpaBneHue TanaHTaMm) U-NOCTPOEHUS Kapbepbl.
¢ Hayuatcs BbicTpauBaTb paboTy C NepCoHaNIoM KOMMNaHWM 15 Co3AaHWsA KajpoBOro pesepsa 1 NylaHMpoBaTh nocnenyoLye
MeponpusTUA No paboTe C KaApoBbIM Pe3epPBOM.

3T0 MeponpuaTUe MOXXHO 3akasaTb B KOPNopaTUBHOM cbopMaTe (o6yquMe COTPYAHNKOB ofHoMn KOMI'IaHMI/I).

[TporpamMmma oby4yeHus

AeHb-1.
06y4yeHne nepcoHaNa— UHCTPYMEHT A1l pelleHuns 3apad 6usHeca.
KopnopaTtueHoe obyuyeHue. Lienu. 3agaun. AKTyanbHoCTb.

o PeweHue 3afay 613Heca Yepes 06yyeHne COTPYAHUKOB.
e MeToabl BbIIBNEHWUS NOTPEGHOCTU B-06yYEHUN.
o CTpaTernyeckue U-TakTUYECKHME LiENN KOPIOPaTUBHOIO 06yYeHUsI.

KopnopatusHas Mopenb KOMMEeTeHLMA.

. AJ'IFOpVITM Bbl60pa KOMMEeTEHLMI AN KOMMaHUW.
o [lpuMepbl cuctemaTusaumm M-Bbl60pa KOMMeTeHUmMn B-KOpPNopaTUBHbIX MOAeNAxX pOCCVIIZCKI/IX |/|-3apy6e>KHb|x KOMMaHW.

TexHonorus paspa6oTku MaTpuLbl KOMNETEHLMIA.

o DopMupoBaHME KOMMETEHLMIA Ha-6a3e CTPYKTYpbl KOMNaHUM
e BbI6op K/IHOYEBbIX KOMMETEHLMI AN AOMKHOCTHOIO YPOBHS.
o OnpegenieHne KNHOYEBbIX KOMMNETEHLUI A5 KaXX A0 JOMKHOCTU.
¢ KackagupoBaHue KOMMEeTEHUMI Ha-pa3Hble YPOBHU yNpaBieHus.

MocTpoeHue cucTeMbl 06yueHns NnepcoHasna B-koMnaHun. OTaen o6yyeHnsa— Yue6Hbiil LLeHTp— KopnopaTUBHbIi yHUBEepCUTET.
AnemeHTbI cCUCTeMbl 06y4yeHUs NepcoHana B-KOMMaHum.

o MNMoppaspeneHune no-06y4yeHunto, KopnopaTusHbIA YyHUBEPCUTET, YUEOHbIN LEHTP.
e OpraHusaLMOoHHble pecypchbl.

o dopmannsoBaHHble NPOLECChl U-pernaMmeHTUpYLoLLMe JOKYMEHTbI.

e MeToponoruyeckas 6a3sa.

e CucTema OLieHKa KayecTBa U-pesynbTaToB 0ByyeHus.

¢0prI n-vetopabl 06y'-IEHVI$|.

e MaccoBoe o6yyeHue.

e [pynnoBoe o6yyeHune (TPEHUHIU, CEMUHapbI).

o VHauBMAayanbHoe o6yyeHne (KOYYMHT, HACTaBHUYECTBO).

e [ICTaHLMOHHOE 06yyeHme (BUAEOKYPChI, BEBUHAPDI).

e Yye6Hble KypCbl Ha-3/IEKTPOHHbIX HOCUTENSIX.

e MacTep-Kknacchbl.

e MeToabl akTUBHOIO 06y4eHUs (Keic-06yueHne, MOLENNPOBaHNE, aHaNU3, MPOEKTUPOBaHMWE, UHTEPAKTUBHbIE MPOrPaMMbl).

WHCTpPYMeHTbI 06yueHus.

o Kelic-cTagu (case-study).
o MHbopmaTuBHas npeseHTauus.

MeTopauyeckoe nnaHupoBaHue.

e naH-ceTka (KpaTKOCPOYHOE, A0NFOCPOYHOE MaHUPOBaHWe 06y4YeHUsl NepcoHana).
e JTanbl opraHu3auuu obydeHus.
¢ OLeHKa KayecTBa NporpaMMm o6ydeHus.

MeHen)KePbl n-cneuunanucTbl no-o6yqe|-|mo.

o PblHOK TpyAa u-kputepun oT6opa npotbeccrnoHanoB B-061acTu o6y4eHus.
o OyHKLMOHANbHbIE U-OMepaTUBHbIe 3a1a4u CMELMANIMCTOB NO-06yYEHMIO.
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o [onck n-npuBneYeHne TpeHepoB-hpuIaHcepoB.

e lNowck, oLeHKa, 0T60p M-HallM KOpNopaTUBHbIX TPEHEPOB WU-CMELManMCTOB NO-06y4YeHuto (0CO6eHHOCTM TPe6OBaHMI K-KBanMdukaumm
u-onbITy).

o NHameuayanbHble KPI.

Oprauusauuﬂ HacTaBHUYeCTBa KaK crnocob6 nepepgadiu 3HaHUI B-KOMMAHUU.

o [loHATHeE, Lenu n-3agayn.

e MeToAbl U-MHCTPYMEHTbI.

e [lporpaMmma HacTaBHU4YecCTBa.

o [lofioXeHune o-HacTaBHUYeCTBe.

e Cnoco6bl MOTMBaLUW peanusaLmm NporpaMmbl HaCTaBHUYECTBA.

e YcnoBus cOTpygHUYeCTBa U-A0rOBOPHbIE OTHOLLIEHUS.

e MogenvpoBaHue CUCTEMbl HACTaBHUYECTBA U-NTaHNPOBaHNE MEPONPUATUIA.

Pa6oTa c-BHelULHUMU NpOoBaliepamMmn 06yyatoLLLUX YCAyr.

e PbIHOK 06pa3oBaTesibHbIX YCIyT.
o KpuTepuu Bblbopa y4e6HOro 3aBefieHus1.

OeHb2.
OueHKa 3¢ PeKTUBHOCTU U-Pe3y/IbTaTUBHOCTU 06yYeHus.
KoppekTHoe nnaHmpoBaHue o6yyeHUs1 nepcoHana KoMnaHuu.

o OLWM6KM NNaHMPOBaHUSA 06yYEHUs! U-PUCKU HEBEPHOI CTpaTErum pasBuTUS NepcoHana B-KOMMaHum.
e MeToab! BbiSABIEHWUS MOTPEBHOCTH B-06yYEHUM COTPYAHUKOB B-KOMMaHUM.
e PaspaboTka rofoBoro naaHa oby4yeHusi nepcoHana.

KnioueBble nokasaTenn apeKTUBHOCTM OpraHu3aLum o6yyeHus.

e NocTaHoBKa Lenel o6yyeHns, bopMupoBaHune 3agad U-MHANBUAYanbHbIX pe3ynbTaToB 06yyYeHus yepes Kntouesble MokasaTenu
9P heKTUBHOCTMH.
o PaspaboTka KPI Ansi MeHe)KepoB U-CNeLnanucToB No-06y4eHNo UCX0Aa U3-06LLKX Liefleil CUCTEMbI 06YYeHUsI.

Mopaenb oLeHKN No-KOMMeTeHUUsAM pe3ynbTaToB o6yqum| COTPYAHUKOB.

o KntoueBble KOMMETEHLMN AJIS OLLEHKU pPe3ybTaToB 06y4eHUs.

o JINCT OLeHKM MO-KOMMETEHLUAM.

o KpuUTepmm oLeHKN HOBbIX KOMMNETEHLMIA.

e MIHCTPYMEHTbI U-NPUEMBI OLIEHKM Pe3yNIbTaTOB 06YYEHNS NMO-KOMMNETEHLUAM.

WHCTpYyMeHTbI oLieHKU 3 eKTUBHOCTU 06yUeHUs.

. AJ'IFOpVITM paspa60TKV|: aHKeT, KencoB, OMPOCHbIX INCTOB, TECTOB AJ1A OLEHKUN pe3ynbTaToB 06yHeHMﬂ.
o [IpuHUMMbI U-NpaBuia ueneBoro NPUMeHeHUs WHCTPYMEHTOB OL€HKN.
. KOppeKTHaﬂ MHTepnpeTauna NoslydeHHbIX AaHHbIX.

OueHka 3¢(eKTUBHOCTN TPEHUHIOB.

e OTCpPOYeHHbIV 3P PEKT akTUBHBbIX HOPM 0ByYeHuUs.
o KpuUTEpWM OLLEHKM TPEHUHTOB Ha-pPa3BUTUE KOMMYHUKATUBHBIX (Mnn It06bIX APYruX) HaBbIKOB.
e OLeHKa pe3yNnbTaToOB TPEHWHIOB Ha-pa3BUTME YrpaBieHYECKUX HaBbIKOB.

Digital-MHCTpyMeHTbI B-06y4eHun nepcoHana.

o OpraHusauusi cucTeMbl OHNAKH-06yYeHNs NepcoHana B-opraHusauum.
e Bbi6op UT-nnaTdopm n-npoBaiaepoB A o6ecriedeHnst AUCTaHLMOHHOTO 06yUYeEHWSI.
e Mukc oHnaitH u-opdnaitH obyyeHuss, rM6puaHbIi popmar.

BrogkeT cuctembl OsyquMﬂ nepcoHana.

o AIFOPUTM NOCTPOEHUS BrofXKeTa Ha-06ydYeHne nepcoHana c-Hyns.
e CTaTbu pacxofos.

o [naHupoBaHuWe, pacrnpefeneHne n-ocBoeHne 6roxeTa.

o Pucku n-nytun nx-npenynpexaeHus.

e [1naHupoBaHue, NPOrHO3MpPOBaHNE, pacyeT.

e Cnoco6bl ONTUMM3AL MU PACXOLO0B.

° MHBeCTMpOBaHme B-pasBuTne KOMI'IeTeHLl,VIVI COTPYAHUNKOB.

JOeHb-3.
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PasBurtue nepcoHana u-ynpaeJjieHue TaslaHTamMu.

PasBuTHUe NnepcoHana— 3aTtan NpoABUXKEHUS B-Kapbepe.

Llenn pa3eutus nepcoHana. Hy>xHo-nu pasensaTtb nepcoHasn u-noyemy?

PasBuTue nepcoHana B-kOMNaHUW: NOHATKE, Lienn, 3aayun, NPUHLIMILI.

Pasnuuve mexpay oby4eHMeM U-pa3BUTUEM NepcoHana.

CoBpeMeHHble NoAXoAbl K-06yYeHNIO N-pa3BUTUIO NepcoHana

MocTpoeHne ahpeKTUBHON CUCTEMbI 06YYEHUSA N-Pa3BUTUS.

Ponb pykoBoauTens B-pasBuTUM COTPYAHNKOB.

PasBuTue pykoBoauTenein n-passntme psaaoBbix COTPYAHUKOB-— B-4EM pasfinyne u-4to BaxHee?
MnaHnpoBaHue UHAMBUAYANbHOM Kapbepbl.

Buabl Kapbepbl: Kapbepa A)XeHepanucTa n-kapbepa crnewuanucra.

Bo3MOXHble NyTW pasBUTUA PyKOBOAUTENEN CPEHEro U-BbICLLIEro 3BeHa.

ANropUTM NOCTPOEHUS KapbepHOro NyTH N-MHANBUAYANIbHOrO KapbepHOro NnaHMpoBaHus.
HoBble popmaTbl U-MHCTPYMEHTbI 06Y4YEHUS U-Pa3BUTHS.

MWpOBOW N-0TEYECTBEHHbIN OMbIT: yCreLlHble MPaKTUKK.

TpeHabl T&D-8 2027 rofy: uTo 6yfeT aKTyanbHO?

Pa6oTa c-yHMKanbHbIMMU CieLManucTaMm (TanaHTamm).

Kak cosfaTb onTUMasnbHy CUCTEMY Pa3BUTUSA TaNlaHTOB.

KpuTepuu onpegeneHvsi TanaHTIMBbIX COTPYAHUKOB.

MaTpuua «noteHuman-— ahpHEeKTUBHOCTb».

Mogenu KoMneTeHUUi YHUKabHbIX COTPYAHUKOB.

MnaHvpoBaHue o6yYeHns M-pa3BUTUS TanaHTIMBbIX CMeLManmcToB.
Kputepuu oLieHKn abheKTUBHOCTM NporpaMM pasBUTUSA TanaHTOB KOMMaHWMU.

MoTuBauus COTPYAHUKOB Ha-pa3BuTUe: MaTepuasibHble n-HemaTtepuasibHblie MeTOAbl.

Camoo6yuatoLasicsi opraHusaums u-yrnpasneHvue 3HaHUAMU-— MU UM peanbHOCTb?
KopropaTuBHas KynbTypa, Coco6CTBytoLLLan U-NpensTCTBYHOLAs NPOLEecCy pa3BuTUS.
KOH(AUKTbI U-Mx-yperynuposaHue.

B3aumopgeincTeue B-KONINEKTUBE.

AeHb4.

CospaHue UNoAroToBKa KagpoBoro pes3epea.

¢OPMMPOBaHMe CUCTEeMbI pa6o1'b| C-KaapoBbIM pe3epBOM B-COOTBETCTBUU C-LeNAMU, KOpﬂOpaTMBHOﬁ KyﬂbTypOﬁ, CI'IeLI,Mq)MKOﬁ
AeATe/IbHOCTU KOMNaHUU.

3aueM Hy>XeH KaapoBbli pesepB? Koro Tyaa BKIOYNTL U-NoYeMy? Pasnnyve Mexxay o6y4eHneM, pa3aBUTUEM COTPYAHUKOB U-KafapOBbIM
pe3epBoM.

KagpoBblil pe3epB-— 3TO NPOEKT Unu fnpotecc?

CospaHve KagpoBoro pesepBa 6e3 6roa)KeTa-— 370 peasbHOCTb.

Bbi6op COTPYAHUKOB B-KaApOBbI peseps.

Kputepun Bbi6opa B-pe3eps.

Pasnuuune mexay HacTaBHUYECTBOM, OByYEHUEM, Pa3BUTUEM, KOYYUHTOM U-MEHTOPUHIOM.

KTo MoXeT cTaTb HacTaBHUKOM? Tpe6oBaHMs K-MpodeccmoHanbHbIM U-IMYHOCTHBIM Ka4eCTBaM HaCTaBHUKaA.

PacnpepeneHue oTBETCTBEHHOCTM 3a-pa3BUTUE COTPYAHUKA MEXAY HACTAaBHUKOM, €ro pyKOBOAMUTENIEeM, PE3EPBUCTOM U-KaZpoBOM
CNY>X6OM.

dopmMupoBaHmne nnaHa paboTbl C-KafpPOBbIM Pe3epBOM: MPOrpaMmmbl 06yveHust n-pa3suTusi. OnpegeneHme HeO6Xo0AMMbIX PECYPCOB ANS
peanusauuu NporpamMm pasBuTHs.

N3amepeHune aphekTUBHOCTU paboTbl BCEX Y4aCTHUKOB NPOLLECCa U-0TYETHOCTb.

TexHonoruu pa3suTus nepcoHana.

NHCTpyMEHTbI pa3BuTUS, BbIGOP ONTUMAaTbHbIX.

KomMneTeHuun n-mopaenu-— Kak CoCTaBUTb U-MPUMEHSITb AJ151 06y4YeHUs n-pa3BuTus?

MeToamnkmn o6y4yeHust u-nepefaydu onbitTa: rpynnoBble U-MHAUBUAYANbHbIE: [EMOHCTPALMSA, UHCTPYKLUK, 3aaHUs, KEUCHI, NPOEKTbI.
dopMupoBaHWe MHAUBKUAYaNbHbIX NnaHoB pa3sutus (UMNP) ana pasHbix KaTeropuin nepcoHana.

Kak coctaButb u-peanusoBatb UMP?

lMnaHupoBaHue passuBaroLWmxX AencTBmin. KaTanor passusaroLmx 4eENCTBUN.

OueHka nporpecca-— Kak Mbl-y3HaeM, YTO AOBUIMCH 3anaHMPOBaHHbIX pe3yibTaToB B-pa3BUTUM?

KoHTponb npouecca passuTus.

TUNUYHbIE OLLMGKUN U-«NOLBOAHbIE KAMHMW» NPOrpaMM KagpoBOro pesepsa.
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[lpenogaBaTenu

KY3HELIKAA Bepa AnekcaHapoBHa

3kcnepT B 061acTM pa3paboTKM KajpoBoW cTpaTernu, noabopa, oLeHKU, 06y4yeHus], pasBMTUA U MOTUBALMM NepcoHana 1 KopnopaTuBHOWA
KynbTypbl. upekTop LleHTpa nnaHMpoBaHusa v pasBuTusa nepcoHana duHaHcoBoro yHusepcuteta npu MNpaButenbcTee Poccuinckon
®epepaumnn. bonee 20 net Ha no3numsax pykoBoauTenst HR- HanpaBneHui B rocyiapCTBEHHO 3HAYMMbIX KOMMaHMsAX 6aHKOBCKOTO,
CTPaxoBOro U NPOM3BOACTBEHHOIO cekTopa. PeannsoBaHHble NPOEKThI U peLleHust B 0611acTu 06y4eHus, yaepXaHus, HemaTepuanbHoi
MOTMBALMMN U KOPMNOPaTUBHOW KyNbTypbl 0TMeYeHbl NpodeccruoHanbHbiMu NpeMuamMu: «HR - 6peHfy», «XpycTanbHas Mupamugar, «<Cnopt
n Poccus», «<Motivation Award», «<KopnopaTnHoe o6yueHune» u ap. MNpurnaieHHbI 3KkcnepT NPoduAbHBIX U3AaHUIA, aBTOP KYpPCOB AN
nporpamm MBA, MPA no ynpaeneHuto nepcoHanoMm. KoHcynbTaHT no HR ctpaterun. Chepa npodeccmoHanbHbix MHTepecoB: Kagposas
NoNMTMKa U KaApoBbIii ayauT B OpraHm3aLummn/Ha rocyaapcTBeHHow cnyxbe. opmupoBaHue KaapoBOW cTpaTernmn B opraHmsavmmn/Ha
rocyfapcTBeHHou cnyxbe. YnpaBneHue usameHeHusiMm opraHusauum yepes HR npouecchbl. [puBneyeHve n ygepxxaHue nepcoHana:
noabop, aganTtauus, KaapoBbli pe3eps, coobLiecTsa.- 06yyeHne n pa3BuTue nepcoHana. OueHka nepcoHana. HemartepvanbHas
MOTMBaLMA nepcoHasna. KopnopaTtusHas KynbTypa.

BOPOBA Onbra ApTypoBHa

KaHgnpaTt aKoHOMMYeckux Hayk, MBA, SPHRi. KOHCYnbTaHT-NpaKTUK MO yNpaBieHWIO YeIOBEYECKMMU pecypcamu, onbIT paboTbl
[V1peKkTopoM no nepcoHany u opraHU3aLMoOHHOMY PasBUTMIO B POCCUMINCKUX U 3apyBexHbIX KoMnaHusix - 6onee 20 ner.
Cdepa npodeccrmoHanbHbIX KOMNETEHLMIA:

e AyauT nepcoHana u ctpaTerus.

o CnCTeMbl BO3HArpaXaeHust n NbroT: rpenavHr, npemmposaHue rno KPI.

o ONTUMKU3aLUA 1 NNAHUPOBaHNE YNCIIEHHOCTU, HOPMUPOBAaHUE TpyJa.

o OpraHusauWoHHble CTPYKTYpbl M GU3HeC-NpoLiecchl.

e OueHka athdeKkTMBHOCTM paboTbl NepcoHana, paspaboTka CUCTEMbI LieNieid U NokasaTenen.
e OKOHOMWKa 1 HopMUpoBaHue TpyAa. [oBbiLleHne NPOU3BOAUTENBHOCTH TPyAa.

o O6yyeHvie 1 pasBUTUE NepcoHana.

O6pasoBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 - BbicLias KoMMepUeckas LwKona npu MuHakoHompassutusi PO coemecTHo c International European Management Institute
(France) - MarucTp fenoeoro agMuHucTpupoBaHusi (MBA).

1980-1985 — Komu — FocynapcTBeHHbIV Nejarornyeckunii MHCTuTyT. (MpenogaBaTtenb aHIMUACKOIO U HEMELKOTO SI3bIKOB).
CepTudukauua SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

CepTudukauuna MODAPTS (MukpoaneMeHTHOe HopMUpoBaHue Tpyaa), USA.

Oncceptaumm Ha TeMy «ONTMMM3aLMA onnaTbl TPyAa NyTeM NOCTPOEHUSA CUCTEMbI FPELOBY.

«Maximizing Human Capital» - «<CTpaTernyeckoe ynpaeneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbi:

OAO «3ddopTen» (TenekoMMyHUKaLUK), AUPEKTOP MO NEPCOHAsY M OpraHWM3aLoOHHOMY PasBUTUIO FPYMMbl KOMMaHWIA.
3A0 «lueoeapHs MockBa-3dec» (Typuus, NPoM3BOACTBO HAaNMUTKOB), AMPEKTOP Mo NepcoHasny MoCcKoBCKOro 3aBoja.
3A0 «KOMKOP-TB» (6peHg AKALIO, TenekoMMyHMKaLuKW), AUPEKTOP Mo NepcoHany

Ipynna «Jladapx» (GpaHuus, Npon3BoAcTBO LieMeHTa), OAO «BOCKpeceHCK LLEMEHT» , AUPEKTOP MO YpaBieHUo MePCOHANOM,
pervoHasnbHbI MeHeXep Mo yNpaBfeHNo NepcoHanoM ynpasssiioLein KOMMaHuu.

MpoeKTbl ANSA KNIMEHTOB - POCCUIICKUX U 3apy6e)KHbIX KOMMaHUiA: NpoeKTbl TpaHcdopMaLmii, paspaboTka U BHEAPEHWE CUCTEM OMNaThl,
npemupoBaHus, paspa6oTtka KPI, rpeiifoB, nporpamMmbl KapoBOro pesepsa, Pa3BUTUS U MEHTOPUHIa PYKOBOAUTESNEN, KOYUUHT.

My6nukauum:

ABTOpP MHOIOUYMCIEHHbIX cTaTel B npodunbHbix CMU: «Harward Business Review», «®op6c», «<BegoMocTu», [JMpeKTop No nepcoHany»,
«CnpaBOYHMK MO yNpaBfIeHUIO NEPCOHANoM» 1 ap.

CTtpaHuuya: 513 5


http://www.fcaudit.ru/training/teachers/kuznetskaya-vera-aleksandrovna/
http://www.fcaudit.ru/training/teachers/bodrova-olga-arturovna/

