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MeHe,u,x(ep no o6yqumo: opraHn3auyuna CUCTEMbI o6yqum'-| 7
pa3BUTUA NMepCoHasla B KOMIMaHUN

B xope Kypca cnywaTenu noayyat CUCTEMHbIE 3HaHWUA MO OpraHMW3aLMn KOPNopaTUBHOIO 06yYeHNs!, OCBOAT METOAbI U CMOCO6bI
opraHusauum obyyatoLLero npowecca, u3ydaT MeToAMKM OLEHKN 3PHEKTUBHOCTH 0BYYEHUS, MONyYaT MHCTPYMEHTapuii Ans
co3JaHus caMoobyyatoLLeiics opraHuMsaumm, GopMUpoBaHUs NOSIMTUKK Pa3BUTUS MEPCOHaa MU yNpaB/eHUs TaflaHTaMK, CUCTEMbI
paboTbl C KaApOBbIM PE3EPBOM, MO3HAKOMSITCS C-yCMEeLHbIMW NMPaKTMKaMN 1 TpeHAamu B-chepe obyueHuss n-pa3BuUTUSi MepcoHana.

[ata npoBegenusn: 9 - 12 gekabps 2025 ¢ 10:00 go 17:30
ApTtukyn: MC24353

Bup, 06yuenus: Kypc noBbilLeHus KBanmdukaumm
dopmart obyyeHus: [IHeBHOWM

Cpok obyueHus: 4 fHsl

MpoponxutenbHocTb 06yyYeHus: 32uyaca

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LUeHTp «30/10TO», 5 aTax. Bcem yyacTHMKaM BbicblnaeTcs NoApo6Hasa cxema
npoesfa Ha ceMuHap.

CtouMocTb yyacTus: 63 800 py6.
[ns y4acTHUKOB NpefyCcMOTPEHO:

MeToanueckuin matepuan, kode-nayabl.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus ciyLaTeny, yCrnelwHo npoLlejLime UTOroByto aTTecTaluto No nporpaMme
06yyeHus, Mosly4atoT Y 40CTOBepeHME 0 NOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NULIEH3NEN Ha NpaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoauTenei oTaena nepcoHana, HauyanbHUKOB OTAeNa 06y4eHNUs U Pa3BUTUS NepPCOoHasa, MEHEAXKEPOB Mo aganTauumu U 06y4eHuto
nepcoHasna, MeHeaXKepoB Nno o6y4eHuto 1 pa3BuTUIO NepcoHana, HR — generalist,MeHeKepoBMno nepcoHarny.

Lienb o6y4yeHus

MonyynTb NOAPOGHbIE NPUKIIAAHbIE 3HAHWS O CUCTEME KOPIOPaTUBHOINO 06YYeHNs, OBafeTb HaBbIKaMy MOCTPOEHUS CUCTEMbI 06YYEHUS
1 pa3BUTUSI MEPCOHana B KOMMNaHWm, OCBOUTb MeTOAbI, UHCTPYMEHTbI, ClOCO6bI M MPUEMbI OpraHu3aLmMmn obyyaroLLero npoLecca,
Hay4uTbCsl BbIABMSATb NOTPEOGHOCTb B 06YYEHNUM, MaHUPOBaTb 06yYatoLL e MePONPUATUS U oLeHnBaTb 3P (PEeKTUBHOCTb paboThbl
crneunanmncToB No 06yYEHUIO N Pe3yNbTaTUBHOCTb CaMOro 06y4yeHus, 3hHEeKTUBHO UCNOSIb30BaTb peadybTaTbl 06Yy4YeHNs COTPYAHUKOB.
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PesynbTaTt 06y4YeHus

B-pe3ynbraTe 06yYeHUs yHaCTHUKU:

e OBNafetoT COBPEMEHHbBIMU 3HAHUSIMU B-06/1aCTU METOLOMOMMUMU U-TEXHONIOTMU 06YYEeHUs1 U-pa3BUTUSI EPCOHanNa, NOCTPOEHUS
3P heKTUBHbIX 06pasoBaTeNIbHbIX CUCTEM BHYTPU KOMMaHUMN.

e HayuaTcsi B3BeLLleHHO oLeHnBaTb MeTobl U-hopMbl 06yUYeHus], Bbibupasn Hanbonee ahdekTUBHbIE N-OAHOBPEMEHHO HauMeHee
3aTpaTHble.

e OCBOAT METOAMKM OLeHKUN 3D (HEKTUBHOCTM 06yYEHNA N-pa3paboTKM 06pa3oBaTesbHbIX MPOrpamMMm, NO3BONAIOLLMX YBENNYMBATD
3¢ deKT oT-06yYeHus.

e [MonyyaT MHCTPYMEHTapuii co3flaHns camoobyyatoLLeca opraHn3aLUum Anst NpUMeHeHUs B-NpakTUKe CO6CTBEHHOro 6M3Heca.

e OCBOSIT METOAMKM NOCTPOEHMS 3hEKTUBHON CUCTEMbI MPOGhECCUOHANBHOIO Pa3BUTUS COTPYAHMKOB.

e MN3yyaT coBpeMeHHble NpakTuku Talent Management (ynpaBneHve TanaHTamu) U-nocTPOEHNUs Kapbepbl.

e HayyaTcs BbicTpanBaTb paboTy C NepCcoHanoM KOMMaHum Asi cCo3AaHnsa KaapoBOro pesepBa v NiaHMpoBaThb nocneaytouime
MepOonpUsiTUA No paboTe ¢ KaApoBbIM PE3EPBOM.

3TO MeponpuATMEe MOXHO 3aKa3aTb B KOpnopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OGHOM KOMMNaHuu).

OTAenbHble CEMUHAPbI B paMKax Kypca

e Pa3BuTHe NepcoHana 1 ynpasfeHue TanaHTamu

YyacTue BO3MOXHO OTAeNbHO B Ka)XA0M CeEMUHape.

[TporpamMmma oby4yeHus

JeHb-1.
06yuyeHune nepcoHana— MHCTPYMEHT AN pelleHus 3apay 6usHeca.
KopnopaTtueHoe obyuyeHue. Lienu. 3agaun. AKTyanbHOCTb.

o PelleHue 3aay 6M3Heca Yepes 06yyeHne COTPYAHUKOB.
e MeToAbl BbIIBNEHWUS NOTPEGHOCTU B-06YYEHUN.
o CTpaTernyeckue U-TakTUHeCKme Liesiv KOpriopaTUBHOMO 06YYEHMS.

KopnopaTueHasi Moaenb KOMMeTeHL WM.

e Anroput™m Bbibopa KOMMETEHLMI ANIA KOMMNaHUN.
o [pMMepbl cucTeEMaTU3aLmmn U-BbiGopa KOMMNETEHLMI B-KOPNOPaTUBHbLIX MOLENAX POCCUNCKUX N-3apYBEXHbIX KOMMaHWA.

TexHonorus paspaboTku MaTpuLbl KOMNETEHLMIA.

o GopMUpOBaHUe KOMMNETEHLMII Ha-6a3e CTPYKTYpbl KOMMaHUM
o BbI6GOp KNHOUYEBbIX KOMMETEHLMIA ANS AOMHKHOCTHOIO YPOBHS.
o OnpepeneHmne KNHYEBbIX KOMNETEHLUIA AN KaXAO0W AOMKHOCTH.
o KackagupoBaHue KOMMNETEHUMI Ha-pa3Hble YPOBHU yNpaBneHus.

MocTpoeHue cucTeMbl 06yyeHUsi NepcoHana B-komnaHuu. OTaen obyyeHus— YuebHblii LLeHTp— KoprnopaTuBHbIii YyHUBEpCUTET.
3neMeHTbI cUCTEMbI 06yUYeHUs NepcoHana B-KOMMaHUU.

o MNMoxpasgeneHune no-06y4eHunto, KopnopaTusHbIi yHUBEPCUTET, YUEBHbIN LEHTP.
e OpraHusaLnoHHble pecypcbl.

o GopMannsoBaHHble NPOLIECChI U-pernameHTUpyoLLne AOKYMEHTbI.

e MeToaonormyeckas 6asa.

e CucTema oLeHKa kayecTBa U-pesysibTaToB 06y4YeHus.

®opMbl n-MeToAbl 06yyeHus.

¢ MaccoBoe 06yueHue.
o 'pynnoBoe o6y4yeHune (TPEHUHIU, CEMUHAPDI).

CTtpaHuua: 2 M3 6


/training/all/razvitie-personala-i-upravlenie-talantami-seminar-v-moskve/

o VHauBuAayanbHoe o6yyeHne (KOYYMHT, HaCTaBHUYECTBO).

e [lInCTaHLMOHHOE 06yyeHne (BUAEOKYPChI, BEGUHAPDI).

e YyebHble KypCbl Ha-3/IEKTPOHHbIX HOCUTENSIX.

e MacTep-knacchl.

e MeToabl aKTUBHOIO 06y4eHUs (Keic-06yueHne, MoOLeNnpoBaHue, aHau3, NPOeKTUPOBaHWE, UHTEPAKTUBHbIE MPOrPaMMbl).

MHCTpYMeHTbI 06yyeHus.

¢ Kelic-cTagu (case-study).
o lHbopmaTuBHan npeseHTauus.

MeTopauyeckoe nnaHupoBaHue.

e naH-ceTka (KpaTKOCPOYHOE, A0NTOCPOYHOE MaHUpPOBaHWe 06y4YeHUs NepcoHana).
e JTanbl opraHu3auum obydeHus.
o OLeHKa KayecTBa nporpamMmm o6ydeHus.

MeHep)xepbl n-cneyuanucTbl I10'O6y‘-IEHVIIO.

o PbIHOK TpyZa U-KpuTepumn oT6opa NpoheccuoHanoB B-0611acTu 06yyeHus.

o QyHKUMOHaNbHbIe N-onepaTyBHbIE 3aJa4u CMELMAnNCTOB NO-06yYEHUIO.

o [Mouck n-npuBneyeHne TpeHepoB-hpuIaHCepoB.

¢ TMouck, oLieHKa, 0T60p M-HaM KOpNopaTUBHbIX TPEHEPOB WU-CMeLManucToB No-06y4eHunto (0co6eHHOCTM Tpe6oBaHM K-KBaMpukaLmm
u-onbITy).

o NuameuayanbHble KPI.

OpraHM3aum| HacTaBHUYeCcTBa KakK crnocob nepepgadiu 3HAHWI B-KOMMaHUM.

o [loHATUE, Lenu n-3agaudn.

e MeToabl M-UHCTPYMEHTbI.

e [lporpamma HacTaBHU4YecCTBa.

o [lonoXeHne o-HacTaBHUYECTBE.

e Cnocobbl MOTUBALMK peannsaLm NporpaMmbl HacTaBHUYECTBaA.

e YcnoBusa COTpyaHUYeCTBa U-A0rOBOPHbIE OTHOLLEHUS.

o MopgenupoBaHue cMCTeEMbl HacTaBHUYeCTBa U-NNaHNpoBaHUe MePONPUATUNA.

Pa6oTa c-BHeLUHUMU NpoBaiiiepamMmu 06y4aloLLUX YCIIYT.

o PbliHOK 06pa3oBaTeNibHbIX YCIyT.
o Kputepuu Bbi6opa y4e6HOro 3aBefeHus.

JAeHb-2.
OueHKa 3¢ peKTUBHOCTU U-Pe3yNIbTaTUBHOCTU 06yUeHuUs.
KoppekTHoe nnaHMpoBaHue o6y4yeHunss nepcoHana KoMnaHuu.

o OWWOGKM NNaHUPOBaHWSA 06YYEHUS U-PUCKU HEBEPHOW CTPATErnn pa3BuTUS NepcoHana B-KOMNaHum.
e MeTopAbl BbIiBNEHNSA NOTPEBGHOCTMN B-06yYEHUN COTPYAHNKOB B-KOMMaHUM.
e PaspaboTka rofgoBoro niaHa o6y4eHusi nepcoHana.

KnioueBble nokasaTtenu a¢(peKTMBHOCTN OpraHM3aLum obyyeHus.

o [ocTaHoBKa Lienei obyyeHus, GopMupoBaHue 3ajay U-MHAMBUAYaNbHbIX pe3ynbTaToB 06yyeHus yepes KntoueBble MokasaTenu
apdeKTUBHOCTMH.
e Paspa6oTka KPI Ansi MeHe>KePOB U-CMeLmManncToB No-06y4eHUIO UCXOAS U3-06LLMX Liefieid CUCTEMbI 06yUYEHMS.

Mogenb oLeHKH No-KOMNETEHLUUSAM pe3y/ibTaToB 06yYeHNs: COTPYAHUKOB.

o KntoueBble KOMMNETEHLMN AN OLLEeHKMU pe3ynbTaTtoB o6yqu|/|ﬂ.

o JINCT OL{EHKUN NO-KOMMETEHUMAM.

o KpuTepuu oueHKn HOBbIX KOMMEeTEHLMN.

. MHCprMeHTbI n-npnembl OLeHKN pe3ynbTaToB 06y‘-IEHVIF| no-KoOMnNeTeHUnAaMm.

WHcTpyMeHTbI oLeHKU 3¢pdeKTUBHOCTU 06yUYeHus.

o ANIrOpUTM pa3paboTKK: aHKET, KENCOB, ONPOCHbIX IMCTOB, TECTOB /1A OLLEHKU Pe3yNibTaToB 06yYeHus.
o [IpyHLMNbI U-NpaBuna LEeneBoro NPUMMEHEHUSI UHCTPYMEHTOB OLLEHKM.
e KoppekTHasi uHTepnpeTaLusi Nony4YeHHbIX AaHHbIX.

OueHka 3¢(peKTUBHOCTN TPEHUHIOB.

o OTCpOYeHHbIN 3 deKT akTUBHbIX HOPM 0ByYeHUs.
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o KpuTepuu oLieHKU TPEHUHIOB Ha-pa3BUTHE KOMMYHUKATUBHBIX (M1 NO6bIX APYrux) HaBbIKOB.
o OueHKa pe3ynbTaToOB TPEHWHIOB Ha-pa3BUTHE yrnpaBieHYeCKX HaBbIKOB.

Digital-uHCTpyMeHTbI B-06y4yeHnn nepcoHana.

o OpraHusauusi CUCTEMbI OHNTAaNH-06yYeHWsI epcoHana B-opraHmsauum.
e Bbi6op UT-nnaTdopm n-npoBaiaepos Afs o6ecreveHns AUCTaHLMOHHOTO 06yYeHuS.
o MuKc oHnavH n-opdnanH obydenns, rmépuaHbii dopmar.

BropyxeT cuctembl 06yqeum| nepcoHana.

e ANropuTM NOCTPOEHUA BroaxeTa Ha-06ydeHue nepcoHana c-Hyns.
e CTaTbu pacxofos.

o [naHvpoBaHwe, pacrpefeneHne U-0cBoeHue GroakeTa.

o PUCKM U-NYTU UX-NpeaynpexaeHuns.

¢ naHMpoBaHuWe, NPOrHO3UPOBaHWe, pacyer.

e Crnoco6bl ONTUMU3ALMM PACXOLOB.

¢ ViHBeCTUpOBaHMWe B-pa3BUTME KOMMETEHLMI COTPYLHNKOB.

JAeHb-3.
Pa3BuTHe NepcoHana u-ynpaeneHue TanaHTaMu.
PasBuTHe nepcoHana— aTan NpoABUXXeHUs B-Kapbepe.

o Llenn pa3sutua nepcoHana. Hy>XHo-nn passmBaTtb NepcoHasn n-novemy?

e Pa3BuTuHe NepcoHana B-KOMMNaHWN: NOHATUE, LieNn, 3a4auu, MPUHLMMbI.

o Pasnunune mexpay obyyeHnem n-pasButmem nepcoHana.

o CoBpeMEHHbIE NOAXOAbI K-06YYEeHUIO N-Pa3BUTUIO NepcoHana

¢ NocTpoeHne achheKTUBHON CMCTEMbI 06YHYEHUSA N-Pa3BUTUS.

e Ponb pykoBoauTeNs B-pasBUTUM COTPYAHUKOB.

¢ PasBuTuHe pykoBoauTENEN N-pasBUTUE PAAOBbLIX COTPYAHUKOB-— B-4EM passinyne U-4To BakHee?
¢ [InaHnMpoBaHWe nHANBUAYaNbHON Kapbepbl.

e Buabl kapbepbl: kKapbepa AXeHepanucta n-kapbepa crneuuanucra.

o Bo3MOXHbIe MyTN pasBUTUSA PYKOBOAMUTENEN CPEAHErO U-BbICLLIEro 3BEHa.

e AIFOPUTM NOCTPOEHUSA KapbepHOro NyTu N-MHANBUAYaSIbHOrO KapbepHOro NnaHMpoBaHus.
¢ HoBble hopMaTbl U-NHCTPYMEHTbI 06yYEeHUS U-PasBUTUS.

e MVpOBOI N-0TEYECTBEHHbIW OMbIT: YCMELUHbIe NPaKTUKK.

e TpeHabl T&D-B 2025-rogy: uto 6yAeT akTyanbHO?

Pa6oTa c-yHUKaNbHbIMU ceuuanucTamm (TanaHTamm).

e Kak co3faTb onTUManbHy CUCTEMY PasBUTUSA TafaHTOB.

o KpuTepum onpefeneHnsa TanaHTANBbIX COTPYAHUKOB.

e MaTpuua «noteHuman-— apHEeKTUBHOCTb».

e Mogfenu KoMMneTeHLMI YHUKabHbIX COTPYAHUKOB.

o lNnaHvpoBaHue o6yYeHus N-pas3BUTUS TanaHTIMBbIX CNELManCTOB.

o Kputepuu oueHkn ahheKTUBHOCTH NPOrpaMM pa3BUTUSA TaTaHTOB KOMMaHUM.

MoTtusauus COTPYAHUKOB Ha-pa3BuUTUE: MaTepUuasibHble N-HemaTepuasibHblie MeToAbl.

o CaMooGyy4atoLLascs opraHM3aums u-ynpasneHue s3HaHUAMU-— MU UM peanbHOCTb?
o KopnopaTuBHas KynbTypa, CNoco6CTBYOLWas U-MpenaTCTBYHOLWAas NPOLECCY pa3BuTyS.
o KOH(IUKTbI U-Mx-yperynuposaHue.

o B3aanMogfencTBme B-KONNEKTUBE.

JAeHb4.

CospaHue UT10AroToBKa KafpoBoro pesepea.

dopmupoBaHue cucTembl paboTbl C-KaApPOBbIM pe3epBOM B-COOTBETCTBUM C-LieNIIMU, KOPNOPaTUBHON KYNbTypoit, cneuudukoi

AeATeNIbHOCTU KOMMaHUU.

e 3ayeM HyXXeH KagpoBblii peseps? Koro Tyaa BK/IHOUUTL K-NoueMy? Pasnnume Mexgy o6ydyeHneM, passuTUEM COTPYAHUKOB U-KagpoBbIM

pesepBOM.
o KazpoBblin pesepB-— 3TO NPOEKT uUnu npowecc?

e Co3faHve KagpoBoOro pesepea 6e3 6roaxKeTa-— 3T0 peasibHOCTb.

e Bbli6Op COTPYAHWUKOB B-KaJpOBbIi pe3epB.

e KpuTepum Bbibopa B-pe3epB.

e Pasnunune Mexy HaCTaBHUYECTBOM, 06yUYEeHUEM, Pa3BUTUEM, KOYYMHIOM U-MEHTOPUHIOM.
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e KTO MOXET cTaTb HacTaBHMKOM? Tpe6oBaHUs K-NpodeccnoHanbHbIM U-NTMYHOCTHBIM Ka4ecTBaM HacTaBHUKA.

o PacnpepeneHune oTBETCTBEHHOCTM 3a-pa3BUTHE COTPYAHUKA MEXAY HACTAaBHWKOM, ero PyKOBOAMUTENEM, PE3EPBUCTOM U-KaapOBOM
CNY>X6OW.

o GopmupoBaHWe nnaHa paboTbl C-KafpoBbIM PE3EPBOM: MPOrpamMMbl 06ydeHuns n-pa3snuTus. OnpegeneHne HeO6XoAMMbIX PeCypcoB AJiA
peanusauum NporpamMm pasBUTHS.

o NamepeHune apPeKTUBHOCTM paboTbl BCEX YHACTHUKOB NpoLecca N-0TYETHOCTb.

TexHonoruu pa3BUTUA NepcoHana.

e VIHCTPYMEHTbI pa3BuUTUs, BbIGOP ONTUMAasbHbIX.

e KomneTeHUMN n-Mofenn-— Kak CoCTaBUTb U-NPUMEHATb A5 06yveHns n-passutus?

o MeToankmM 0byyeHus u-nepefayv onbiTa: rpynnoBble U-MHANBUAYaNbHbIE: AEMOHCTPALUS, UHCTPYKLUWY, 3afiaHus, KeiCbl, NPOEKTbI.
o GopMupoBaHUe MHAMBUAYaNbHbIX NnaHoB pa3suTus (UMP) ans pa3Hbix KaTeropuit nepcoHana.

e Kak coctaButb u-peanusoBatb UMP?

» [lnaHuMpoBaHue pasBuBaroLWnX AencTBMn. KaTanor passuatroLmnx 4eNCTBUN.

o OLeHKa nporpecca-— Kak Mbl-y3HaeM, YTo AOBUNCH 3anilaHUPOBaHHbIX Pe3ynbTaToB B-pasBUTUN?

e KoHTposnb npoLecca pasBuTus.

e TUNUYHbIE OLUIMGKN N-<NOLBOAHbIE KAMHWUY» NPOrPaMM KaipoBoro pe3epsa.

[lpenogaBaTenu

OPJIOBA HaTtanus JleoHnpoBHa

CepTuduumMpoBaHHbIA TPeHEpP U hacumMTaTop, KapbepHbI KOYY, 3KCNepT B 06/1aCTH OLIEHKM, 06yYeHWs 1 pa3BUTUS nepcoHana c 20-
JIETHUM ONbITOM.

O6pa3oBaHMe U onbIT paboThbl:

OkoHynna MI'Y um. M.B.JlomoHocoBa ¢ oTanynem. OnbIT paboTbl B MEXAYHAPOLHOW TPEHUHIOBOM KOMMaHWK, UMeeT cepTUdMKaL Mo
TpeHepa, pacunuTaTopa u Koy4ya, 3aHMMaeTCsi pa3BUTUEM NTUAEPCKUX KOMMETEHUUIA pyKkoBoauTeneit 6onblue 10 neT. OnbIT pa6oTbl B
KayecTBe PykoBoauTenst KopnopaTMBHOIO YHMBEPCUTETA KaK B POCCUMCKMX, Tak U MEXAYHapOAHbIX KOMMNaHusX. Beget npoekTbl,
CBfI3aHHbIE C OL|EHKOW, 06y4eHneM 1 pa3BUTUEM MepCoHana Kak NpurnalleHHbl akcnepT. BAseTcs aBTOpoM nporpaMmm «HaebIku
3P HEKTUBHOIO pyKoBOAUTENS», «MeHeaKep No 06yYeHWIO U pa3BUTUIO NepcoHanar, «<HaBblkM KOMMYHWUKaLWUA U SMOLMOHaNbHbIN
MHTeNNeKT», «<KapbepHble guanoru».

Cdepa npoeccMoHanbHbIX MHTEPECOB U KOMMETEHLMIA:

Pa3BuUTWe TanaHTOB, pa3BUTHE NMUAEPCKUX KOMMETEHLMI, KapbePHOE KOHCY/IbTMPOBaHUWe, KapbepHblii KOYUYWHT, pa3paboTka u
npuMeHeHne Mogeny KomneTeHuui, employee journey map, umuoposas TpaHchopmaums HR-npoweccos.

PeannsoBaHHble NpoOeKTbI:

B kauyecTBe TpeHepa v KOHCY/IbTaHTa peann3oBana MpPoeKTbl N0 OLeHKe, 06yYeHUIO 1 Pa3BUTUIO NepcoHana Ass POCCUICKUX U1
MexayHapoaHbix FMCG komnanuii, fashion-uHayctpum, papmaueBTUKY, KOCMETUYECKO NPOAYKLUMK, puTeiina.Becero nopaaka 60
KoMnaHui B Poccumn n CHI.

BEOLLPOBA Onbra ApTtypoBHa

KaHaunpaTt aKoHOMMYeckux Hayk, MBA, SPHRi. KOHCynbTaHT-NpaKTUK MO yNpaBieHWIO YeNI0BEYECKMMU pecypcamu, OnbIT paboTbl
[V1peKTopoM no nepcoHany u opraHU3auMoOHHOMY PasBUTMIO B POCCUICKUX M 3apyBeXxHbIX KoMnaHusix - 6onee 20 ner.

Cdepa npoceccuoHanbHbIX KOMMETEHLMIA:

e AyauT nepcoHana v cTpaTerus.

o CucCTeMbl BO3HaArpaXaeHusa n nbroT: rperianHr, npemuposaHue rno KPI.

o ONTUMM3aLNSA U NIaHUPOBAHME YUCTTIEHHOCTK, HOPMUPOBaHWe Tpyaa.

e OpraHu3auuoHHble CTPYKTYpbl 1 6U3HeC-NMpoLecchl.

o OueHka apdekTMBHOCTU paboTbl NepcoHana, pa3paboTka CUCTEMbI Liefieit U nokasaTenen.
e OKOHOMWKa U HopMUpoBaHue TpyAa. MNoBblLLeHe NPOU3BOANTENBHOCTU TPyAA.

e O6yyeHue 1 pa3BUTHE NepcoHana.

O6pa3oBaHue:

2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-
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1999 - 2001 — Bbiclias KoMMepyeckas Lwkona npu MuHakoHompassutus PO coBmecTHo c International European Management Institute
(France) - MarucTp fenoBoro agMvHucTpupoBaHusi (MBA).

1980-1985 — Komu — F'ocyaapCTBEHHbIV Neaarornieckunii MHCTuTyT. (MpenoaaBaTtenb aHMTMACKOIO U HEMELIKOTO A3bIKOB).
CepTudukauua SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

CepTudukaumna MODAPTS (MukpoaneMeHTHOe HOpMUpoBaHue Tpyaa), USA.

OuccepTauunn Ha TeMy «ONTMMKU3aLMA onaTbl TpyAa NyTEM MNOCTPOEHUSI CUCTEMbI FPENOBY.

«Maximizing Human Capital» - «CTpaTernyeckoe ynpaeneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbli:

OAOQ «3dbdopTen» (TenekoMMyHUKaLMK), AUPEKTOP MO NePCOoHasy U opraHM3aLnoHHOMY PasBUTUIO FPYMNbl KOMMaHWIA.
3A0 «luBoBapHsi MockBa-3dec» (Typuus, NpoM3BOACTBO HAMWTKOB), AMPEKTOP MO NepcoHany MocKoBCKoro 3aBoja.
3A0 «<KOMKOP-TB» (6peHa AKALIO, TenekoMMyHMKaLuK), AUPEKTOP Mo nepcoHany

Mpynna «Jladapx» (OpaHuus, Npon3BoAcTBO LieMeHTa), OAO «BocKpeceHCK LLeMEHT» , AUPEKTOP MO YnpaBeHUo NepcoHanom,
pervoHasbHblil MeHeXKep Mo YNpaBeHNIO NepcoHanoM ynpaBnsoLein KOMNaHuu.

MpoeKTbl ANA K/IMEHTOB - POCCUACKUX U 3apy6eXXHbIX KOMMNaHWIA: NPoeKTbl TpaHCGopMaLuii, pa3paboTka U BHEAPEHWe CUCTEM onnaThbl,
npemupoBaHus, paspaboTtka KPI, rpeiifoB, nporpamMmbl KapoBOro pesepsa, Pa3BUTUS U MEHTOPUHIA PYKOBOAUTENEN, KOYUUHT.

My6nukauuu:

ABTOpP MHOrouucCreHHbIX cTaTen B npodunbHbix CMU: «<Harward Business Review», «®op6c», «BegomocTuy, IMpekTop no nepcoHany»,
«CrnpaBOYHUK MO ynpaB/ieHWIo NepcoHanom» 1 ap.

CTtpaHuua: 6 13 6



