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MeHepykep No 06yYeHUIO: OpraHn3aLnsi CUCTEMbl 06YyUYEeHUSA U

pa3BnUTUA NepcoHasla B KOMIMaHUNU

B xofZie Kypca cnyliaTenv nony4aT CUCTEMHbIE 3HaHWS N0 OpraHM3aLMu KOpnopaTUBHOIO 06yYeHus], OCBOSIT MeTOAbI M CMOCo6bI
opraHv3aumu o6yJatoLLero npoLecca, M3ydyaT METOANKM OLEeHKN 3D HEKTUBHOCTU OBYYEHUS, NONyYaT MHCTPYMEHTapUil ANst
co3faHnsA camoobyyaroLueinca opraHmsauuy, GopMUpoBaHUA NOSIMTUKK Pa3BUTUA NepcoHana v ynpasneHus TanaHTamu, CUCTEMbI
paboTbl C KaAPOBbIM PE3EPBOM, NMO3HAKOMATCA C-yCNeLIHbIMM NMPaKTMKaMK U TpeHAaMu B-chepe o6ydeHnst U-pasBUTUSI MepCcoHana.

[arta npoBegenus: 9 -12 gekabps 2025 ¢ 10:00 go 17:30
ApTukyn: MC24353

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm
®dopmart obyyeHus: [IHeBHOM

Cpok 06y4enust: 4 fHs

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBefieHus: r. MockBa, yn. 3os1oTas, f. 11, 6usHec-LeHTp «30/10T0», 5 aTax. BceM ydacTHWKaM BbicbllaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb y4yacTus: 63 800 pyo6.
[AnA y4acTHMKOB NpeyCMOTPEHO:

MeToaunyeckuit MaTepmarn, Kobe-naysbl.

JI0OKyMeHT no oKoH4YaHuU oby4eHuns: o ntoram obyyeHus ciyliaTenu, yCnewHo NpoLueaLlne UTOroByto aTTecTaLuio No NporpaMme
obyyeHus, nosyyaroT Y L0CTOBEpPEHNE O NOBbILLEHUU KBanubukauum B o6beMe 32 yacos (B COOTBETCTBUM C JIMLIEH3UE Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOK [lenapTaMeHTOM 06pa3oBaHusi M Hayku ropoaa Mocksbl).

Ilna Koro npegHasHa4veH

PykoBoauTenei oTaena rnepcoHana, HauyanbHUKOB OTAesNa 06y4eHns 1 pa3BUTUA NepcoHana, MeHe)KepoB Mo afanTtaLum U 06y4eHno
nepcoHasna, MeHeKepoB Mo 06y4YeHUIo U pasBUTMIO nepcoHana, HR — generalist,MeHea»kepoBno nepcoHany.

Llenb o6y4yeHus

MonyunTb Noapo6HbIe NpUKIaAHbIE 3HAHWS O CUCTEME KOPNOPaTUBHOMO 06yyYeHus, OBlageTb HaBblkaMn NOCTPOEHNUSA CUCTEMbI 06ydeHNs
1 pa3BUTUS NepcoHana B KOMMNaHWm1, OCBOUTb MeTOAbI, MHCTPYMEHTbI, CMOCO6bI M NPUEMbI OpraHn3aLmMmn obyyatoLL,ero npoLecca,
Hay4MTbCA BbIABNATb MOTPEBHOCTL B 06yYEHUM, NNaHMpoBaTh 06yyatoLne MeponpuaTUS U oLeHMBaTb 3G HEKTUBHOCTb padoThbl
crneumanucToB Nno 06y4eHmto 1 peayibTaTUBHOCTb CaMoro o6ydeHus, ahheKTUBHO UCMONb30BaTb PesysibTaTbl 06yUYeHUs COTPYAHNKOB.

PesynbTaT 06y4yeHus

B-pe3ynbTaTe 06y4yeHUs yHaCTHUKM:

e OBfafetoT COBPEMEHHbIMU 3HAHWUSAIMU B-0611aCTM METOA0IOMUM U-TEXHOMOMMMU 06YyYEHNUs U-pPa3BUTUSA NMepcoHana, MoCTPoeHUs
3 peKTUBHbIX 06pas3oBaTeNbHbIX CUCTEM BHYTPU KOMMaHUM.

e HayuaTcs B3BelLeHHO OLEeHNBaTb MeToAbl U-popMbl 06yYeHus, BbiGupasa Hanbonee ahheKTUBHbIE N-OAHOBPEMEHHO HaUMeHee
3aTpaTHble.
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o OCBOAT METOAMUKMN OLEHKMN 3P PEKTUBHOCTH 06yYeHUsI U-pa3paboTKu 06pa3oBaTesibHbIX MPOrpaMm, MO3BOJSOLMX YBENNYMBATD
3¢ deKT oT-06y4eHus.

e [onyyaT MHCTPYMEHTapUii cCo3aaHnsa caMoobyydatoLleinca opraHnusaumm ans NpMMeHeHust B-NnpakTuke CO6CTBEHHOMO 6U3Heca.

e OCBOSIT METOZMKM NOCTPOEHMUS 3HEKTUBHON CUCTEMbI MPOGhECCUOHANBHOIO Pa3BUTUS COTPYAHMKOB.

e MN3yyaT coBpeMeHHble npakTuku Talent Management (ynpaBneHvie TanaHTamMu) U-NOCTPOEHUS Kapbepbl.

e HayuaTcsi BbicTpauBaTb paboTy C MepCcoHanoM KOMMaHum Asi co3AaHna KaapoBOro pesepBea v niaHMpoBaTb nocneaytoLime
MeponpusiTUA No paboTe ¢ KaapoBbIM PE3EPBOM.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[Iporpamma o6yyeHus

[AeHb-1.
06yuyeHne nepcoHana— MHCTPYMEHT ANs pelleHus 3apay 6usHeca.
KopnopatueHoe obyyeHnue. Lienu. 3apgaun. AKTyanbHOCTb.

o PelieHne 3agay 6usHeca yepes obyyeHne COTPYAHMKOB.
e MeToabl BbISIBNEHUSI NOTPEGHOCTU B-06YYEHUMN.
o CTpaTernyeckue U-TakTUYeckue Liesiu KopnopaTUBHOIO 06yYeHus.

KopnopaTueHas Mogenb KOMMeTeHLUiA.

o Anroput™m Bblbopa KOMMETEHLMIA A1 KOMMNaHUW.
o [pMMepbl cucTEMaTU3aLMKN U-BbIGOPa KOMMETEHLMI B-KOPNOPATUBHbIX MOLENAX POCCUNCKUX N-3apYBEXHbIX KOMMaHWA.

TexHonorus paspa6oTku MaTpuLbl KOMNETEHLMIA.

o GopMUpOBaHUE KOMMNETEHLMIT Ha-6a3e CTPYKTYpbl KOMMaHUM
o BbI6Op KNHOYEBbIX KOMMNETEHLMIA A9 AOMHKHOCTHOIO YPOBHS.
o OnpepeneHune KNHOYEBbIX KOMNETEHLUIA AN KaX A0 AOMKHOCTH.
¢ KackapgupoBaHue KOMMNETEHUMI Ha-pa3Hble YPOBHU yNpaBneHus.

MocTpoeHue cucTeMbl 06yyeHUsi NepcoHana B-komnaHuu. OTaen obyuyeHus— YuebHblii LLeHTp— KoprnopaTuBHbIii yHUBEpCUTET.
AneMeHTbI cUCTEMbI 06yUYeHUs NepcoHana B-KOMMaHUN.

o MNonpasgeneHune no-06y4eHunto, KoprnopaTusHbIi yHUBEPCUTET, YUEBHbIN LEHTP.
e OpraHusaLmnOHHble pecypcbl.

o GopMannsoBaHHble NPOLIECChI N-pernaMmeHTUpYoLLne AOKYMEHTbI.

¢ MeToponorunyeckas 6asa.

e CucTema oLeHKa KayecTBa U-pe3yibTaToB 06y4YeHUs.

®opMbl u-MeToAbl 06yyeHUs.

o MaccoBoe o6yyeHue.

o 'pynnoBoe o6yyeHune (TPEHUHTU, CEMUHAPDI).

o MHamBuAayanbHoe o6yyeHmne (KOYUYMHT, HACTaBHUYECTBO).

o [JuctaHuMoHHOe obyyeHue (BUAEOKYPChI, BEGUHAPbI).

o Yue6Hble KypCbl Ha-3/IEKTPOHHbIX HOCUTENSIX.

e MacTtep-knacchl.

o MeToabl aKTUBHOIO 06yyeHus (keric-o6y4eHne, MOAENMPOBaHUWE, aHaU3, TPOEKTUPOBAHWE, UHTEPAKTUBHbIE MPOrPaMMbl).

MHCTpYMeHTbI 06yyeHus.

o Kelic-cTagu (case-study).
¢ MHdopmaTuBHas npeseHTaLms.

MeToauyeckoe nnaHupoBaHue.

e [naH-ceTka (KpaTKOCPOYHOE, A0NFOCPOYHOE MaHUpoBaHWe 06yYeHUsa NepcoHana).
e JTanbl opraHu3auuu obydyeHus.
¢ OueHKa KayecTBa nporpaMM o6ydeHus.
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MeHeg)Kepbl U-CeLuanncTbl No-06yyeHuio.

e PbIHOK TpyZa u-KpuTepumn oT6opa npoheccnoHanoB B-061acTu 06y4eHusl.

o DyHKUMOHaNbHbIe N-OMepaTHBHbIE 3afa4M CMELMANUCTOB NO-06YYEHUIO.

e [onck n-npuBneYeHmne TpeHepoB-hpuIaHcepoB.

e louck, oLeHKa, 0T60p M-HalM KOpnopaTUBHbIX TPEHEPOB U-CMELNANIUCTOB NO-06y4eHUto (0CO6eHHOCTU Tpe6oBaHUii K-KkBanudukaumm
U-onbITy).

o NHameuayanbHble KPI.

Oprauuaauml HacTaBHUYeCTBa KaK crnocob6 nepepgaiu 3HaHUI B-KOMMaHUM.

o MoHATUe, Lenn n-3agaun.

e MeToabl U-MHCTPYMEHTbI.

¢ Mporpamma HacTaBHWYeCTBa.

o MonoeHue o-HacTaBHUYECTBeE.

e Cnoco6bl MOTMBaLMM peanuaauuy NporpaMMbl HacTaBHUYECTBa.

¢ YCNoBuA COTPYAHUYECTBA U-A0r0BOPHbIE OTHOLLEHMS.

e MogenvupoBaHue CUCTEMbI HaCTaBHUYECTBA U-NaHNPOBaHNE MePONPUATHIA.

Pa6oTa c-BHelWHUMK NpoBaligepaMmu o6y4yaloLLUxX yCnyr.

e PbIHOK 06pa3oBaTefbHbIX YCNyr.
o Kputepum Bbi6opa y4e6HOI0 3aBEEHUS.

AeHb-2.
OueHka 3¢ (eKTUBHOCTHN U-Pe3yIbTaTUBHOCTU 06yYeHHs.
KoppekTHoe nnaHupoBaHue o6yyeHUs1 nepcoHana KoMnaHuu.

o OWW6KM NNaHUPOBaHWSA 0BYUYEHUs U-PUCKM HEBEPHOW CTPaTernn pa3BuTUS MepcoHana B-KOMNaHum.
e MeTobl BbISIBNEHWUS MOTPEGHOCTU B-06Y4EeHUN COTPYAHUKOB B-KOMMaHWUK.
e PaspaboTka rofgoBOro niaaHa oby4yeHust nepcoHarna.

KnioueBble nokasatenu 3¢¢EKTMBHOCTM opraHusauum o6yqeuuﬂ.

e [NocTaHoBKa Lene o6ydyeHus, hopmMupoBaHue 3agad U-MHANBUAYaNbHbIX pe3ynbTaToB 06yYyeHus Yyepes KntoueBble MNokasatenu
adpdeKTUBHOCTH.
o PaspaboTka KPIl ana MeHea)XepoB U-CNeLmManncToB No-06y4YeHNO UCXOAA U3-06LUMX LieNen CUCTEMbI 00YYEHUS.

Mopaenb OLeHKU No-KOMMeTeHLUAM pe3ynbTaTtoB O6y‘-IEHVIﬂ COTPYAHUKOB.

o KntoyeBble KOMMETEHLMN AJIA OLEHKMN pe3ysibTaToB 06y4YeHUs.

o JINCT OLeHKMN NO-KOMMETEHLUAM.

o Kputepum oLleHKN HOBbIX KOMMNETEHLMA.

e MHCTPYMEHTbI U-IPUEMbI OLLeHKN Pe3y/ibTaToB 06yYeHNs MO-KOMMNETEHLMAM.

MHCTpYyMeHTbI oLeHKN 3(PeKTUBHOCTU 06yUeHus.

o ANropuT™M pa3paboTKu: aHKET, KEMCOB, OMPOCHbIX JIMCTOB, TECTOB AJ1A OLLeHKMW Pesy/ibTaToB 06y4YeHus.
o MpVHUMNMbI M-NpaBuUsIa LEeIEBOro NPUMEHEHNS UHCTPYMEHTOB OLIEHKU.
o KoppeKTHast UHTepnpeTaumsi NONyYeHHbIX JaHHbIX.

OueHka 3¢ (PeKTUBHOCTU TPEHUHIOB.

e OTCpOYeHHbIV 3PPEKT aKTUBHbIX HOPM 0By4YeHus.
o KpUTEpWM OLIEHKM TPEHUHTOB Ha-pPas3BUTUE KOMMYHUKATUBHBIX (MK THO6bIX APYTrvX) HaBbIKOB.
e OueHKa pe3ynbTaToB TPEHWHIOB Ha-pa3BUTHE yNpaBIeHYeCKMX HaBbIKOB.

Digital-MHCTpymMeHTbI B-06y4eHun nepcoHana.

e OpraHu3aLus CMCTEMbI OHJTaNH-06YYeHUst NepcoHasa B-opraHnsauum.
e Bbi6op UT-nnatdopm n-nposanaepos Ans o6ecriedeHns AUCTaHLUOHHOMO 06yYeHusI.
o MuKc oHNnaiiH n-opdnaiiH obyyeHus, rMépuaHbli Gopmar.

BiopyxeT cuctembl o6yqum1 nepcoHana.

o ANropuTM NOCTPOEHUS BroXKEeTa Ha-06yYeHMe NepcoHana c-Hyns.
e CTaTbu pacxofoB.

o [naHupoBaHue, pacnpeaeneHne N-ocBoeHne GroaKeTa.

o PUCKU U-NYTH NX-NpeaynpexneHus.

¢ naHMpoBaHuWe, NPOrHO3UPOBaHWeE, pacyer.
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e Cnoco6bl ONTUMKU3ALIMIN PACXOLOB.
¢ NHBECTUpOBaHWE B-pa3BUTUE KOMMETEHLUIA COTPYAHUKOB.

JAeHb-3.
Pa3BuTHe NnepcoHana u-ynpaeneHue TanaHTaMu.
PasBuTne nepcoHana— artan NpoABUXXeHUs B-Kapbepe.

o Llenun pa3sutua nepcoHana. Hy>xHo-nn pasBuBaTb NepcoHan u-novyemy?

o PasBuTHe nepcoHana B-KOMMNaHWW: NOHATHE, LieNn, 3a4auu, NPUHLMMbI.

e Pasnnune mexay o6y4eHVEM U-pa3BUTMEM NepcoHana.

o CoBpeMeHHbIe NOAXOAbI K-06YHEeHUIO N-pa3BUTUIO NepcoHana

e [ocTpoeHune apHeKTUBHON CUCTEMbI 0BYYEHNSI N-PasBUTUS.

e Ponb pykoBoauTeNs B-pasBUTUU COTPYAHUKOB.

e PasBuTuHe pyKoBOAUTENEN U-Ppa3BUTUE PALOBbIX COTPYAHUKOB-— B-4eM pasfimyme n-4to BaxHee?
o [naHupoBaHue MHAMBUAYaNbHOW Kapbepbl.

e Buapl kapbepbl: Kapbepa [)XeHepanucTa u-kapbepa crneuuanucra.

o BO3MOXHbIe NYTU pa3BUTUS PYKOBOAUTENE CpeiHero n-BbiCLUero 3BeHa.

o ANropuTM MNOCTPOEHUS KApPbePHOro NyTU U-MHAMBUAYASIbHOMO KapbepHOro niaHNpoBaHuUS.
e HoBble hopmaTbl U-MHCTPYMEHTbI OBYYEHUS U-PA3BUTHS.

o M1pOBOI N-0TEYECTBEHHDIW OMbIT: YCMeLUHble NPaKTUKK.

TpeHabl T&D-B 2025-rogy: 4TO ByAET aKTyanbHO?

Pa6oTta C-YHUKaJIbHbIMU cneynanuctamu (TaﬂaHTaMM).

e Kak co3gaTb ONTUMabHYIO CUCTEMY Pa3BUTUS TanaHTOB.

e KpuTepuu onpefieneHus TanaHTMBbIX COTPYAHUKOB.

e MaTpuua «noteHumnan-— apPeKTUBHOCTbY.

e Mopenv KoMMeTeHLMit yHUKabHbIX COTPYAHUKOB.

o [MnaHuMpoBaHue 06y4yeHuUss U-pa3BUTUSI TaNlAHT/IMBbIX CNeLManncToB.

o Kputepuu oLieHkM 3hHEKTUBHOCTM NPOrpaMM pPa3BUTUS TalaHTOB KOMMaHUW.

MoTtusauus COTPYAHUKOB Ha-pa3BuUTUE: MaTepUualsibHble nN-HemaTepuasibHblie MeToAbl.

o CaMoo6ByyvatoLiascs opraHvM3aums u-ynpasneHue 3HaHUAMU-— MU UM peanbHOCTb?
o KopriopaTuBHas KyfbTypa, CNoco6CTBYoLLan U-NPensaTCTBYIOLWas NPoLeccy pasBuTHs.
o KOHMNUKTbI M-UX-yperynmpoBaHue.

o B3anMofencTBME B-KONNEKTUBE.

[AeHb4.

CospaHue UT10AroToBKa KafpoBoro pesepsa.

dopmupoBaHue cucTembl paboTbl C-KafPOBbIM pe3epBOM B-COOTBETCTBUM C-LieNIIMU, KOPNOPaTUBHON KYNbTypoit, cneuudukoi
AEATENbHOCTN KOMMaHUU.

e 3ayeMm HyXxeH KagpoBbIi pesep? Koro Tyfa BKIHOUMTb U-nodemy? Pasnuune mexay obyvyeHnem, pasBuTmeM COTPYAHMKOB N-KaApOBbIM
pesepBOM.

o KaapoBblil pe3epB-— 3TO NPOEKT MN npouecc?

o CospaHve KappoBoro pesepBa 6e3 61okeTa-— 370 peanbHOCTb.

e Bbi6Op COTPYLHWUKOB B-KafpOBbIil pe3epB.

o Kputepum Bbi6opa B-pe3eps.

o Pasnunune mexzay HaCTaBHUYECTBOM, O6y4eHNeM, pa3BUTMEM, KOYHUHTOM N-MEHTOPUHIOM.

e KTO MOXeT cTaTb HacTaBHMKOM? Tpe6oBaHUs K-NpodeccnoHanbHbIM U-TMYHOCTHBIM Ka4ecTBaM HacTaBHMKa.

e PacnpepenieHne oTBETCTBEHHOCTU 3a-pasBuTue COTPYAHMKA MeX Y HaCcTaBHUKOM, ero pyKosouTeneMm, pesepsmMcToM n-Kagposomn
CNyXX60M.

o dopmupoBaHWe nnaHa paboTbl C-KafpoBbIM PE3EPBOM: MPOrpamMMbl 06y4YeHust U-pa3BuTus. OnpefeneHre HeO6XoAMMbIX PECYPCOB AJiA
peanusauuu NporpamMm pasBuTHs.

o N3mepeHune apPeKTUBHOCTM paboThbl BCEX YHACTHUKOB NpoLecca N-0TYETHOCTb.

TexHonorun pasenTus nepcoHana.

e VIHCTPYMEHTbI pa3BuTKS, BbIGOP ONTUMasbHbIX.

o KOMﬂeTeHLl,VIVI n-moaenun-— Kak CoctaBuTb U-NMPUMEHATb ANA 06y‘-IEHVIﬂ M-passmvm?

e MeToanku 0byyeHus U-nepefayn onbiTa: rpynnoBble U-MHAMBUAYaNbHbIE: AEMOHCTPALMS, UHCTPYKLWW, 3ajaHUS, KENCbI, MPOEKTbI.
o DopmMupoBaHMe MHAMBUAYANbHBIX NaHoB pa3euTus (UMP) ana pasHbix KaTeropuii nepcoHana.

e Kak coctaButb u-peanusoBatb UMP?

e [TnaHMpoBaHMe pa3BuBaOLWNX AeNcTBUI. KaTanor passmBaroLwmx 4eACTBUN.

o OueHKa nporpecca-— Kak Mbl-y3HaeM, YTo f06MIUCh 3aniaHMPOBaHHbIX pe3ybTaToB B-pa3BUTUX?
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o KOHTposb npoLiecca pasBuTyS.
o TUNWUYHbIe OLUNGKU U-«MOABOAHbIE KAMHU» MPOrpaMM KafipoBOro pesepsa.

[lpenogaBaTenu

OPJIOBA HaTtanus JleoHnpoBHa

CepTuhunUMpOBaHHbIN TPEHEP U hacuMTaTop, KapbepHbIV KOYY, 3KCNepT B 06/1aCTH OLIeHKM, 06yYeHUst U pa3BUTUS NepcoHana ¢ 20-
JIETHVM OMbITOM.

O6pa3oBaHue U onbIT paboThbl:

OkoHuuna Mry um. M.B.JlomoHocoBa ¢ oTanuneM. OnbIT paboTbl B MEXAYHAPOAHON TPEHUHIOBOW KOMMNaHUK, UMeET cepTudUKaumto
TpeHepa, pacunuTaTopa n Koyya, 3aHMMaeTCA pPa3BUTUEM JIMLEPCKMX KOMNETEHUMI pykoBoauTenen 6onbuie 10 net. OnbiT paboTbl B
KayecTBe PykoBoauTenss KopnopaTMBHOIO YHUBEPCUTETA KakK B POCCUMCKUX, TakK U MeXAyHapoAHbIX KOMMNaHusX. Beget npoekTbl,
CBsI3aHHbIE C OL|EHKOW, 06yYeHUeM 1 pa3BUTUEM NepcoHana Kak NpurnalleHHbl akcnepT. ABAseTcs aBTOpoM nporpaMmm «HaBbIku

3 deKTUBHOrO pykoBoamMTeNsi», «<MeHemxep No 06y4yeHuWto 1 pa3BUTUIO NepcoHanar, «<HaBbIkKM KOMMYHMKaLWIA U SMOLMOHANbHbIN
MHTeNNeKT», «<KapbepHble guanoru.

Cc¢epa npodeccrmoHanbHbIX UHTEPECOB U KOMMNETEHLUM:

Pa3BuTHe TanaHTOB, pa3BUTUE NUAEPCKMX KOMMETEHLMIA, KapbepHOe KOHCYIbTUPOBAHMWE, KAapbepHbI KOYUYMHT, pa3paboTka 1
nNpUMeHeHMe Mogenn KoMneTeHuuin, employee journey map, umdposas TpaHchopmaumsa HR-npoweccos.

PeanusoBaHHble NPOEKTbI:

B KauecTBe TpeHepa 1 KOHCY/IbTaHTa peanv3oBarsia NPOeKTbl MO OLeHKe, 06YYEeHUO M pa3BUTUIO NEPCOHana A POCCUNCKUX U
MexayHapoaHblx FMCG komnaHuii, fashion-ungyctpum, dapmaueBTUKK, KOCMETUYECKOW NpoayKumm, puteiina.Beero nopsaka 60
KomnaHum B Poccum u CHI'.

BEOLPOBA Onbra AptypoBHa

KaHaumpat akoHoMu4Yeckux Hayk, MBA, SPHRi. KOHCynbTaHT-NpaKkTWK No ynpaBieHWUo YeNOBEYECKUMI pecypcamu, onbIT paboTbl
[npeKTopoM Mo nepcoHasny u opraHM3aLnoHHOMY Pa3BUTUIO B POCCUIACKUX M 3apybeXKHbIx KoMnaHusax - 6onee 20 net.
Cdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

e AyaunT nepcoHana u cTparerus.

e CucTeMbl BO3HarpaXxaeHusi U IbroT: rpeiuHr, npemupoBaHnue no KPI.

o ONTUMM3ALMS M NIAHUPOBaHWE YNCIEHHOCTMW, HOPMUPOBaHWE Tpyaa.

e OpraHusauWoHHble CTPYKTYpPbl M GU3HeC-NpoLiecchl.

e OueHka 3thheKkTMBHOCTU paboTbl NepcoHana, paspaboTka CUCTeMbI LieNiel U NokasaTenen.
e JKOHOMWMKaA U HOpMUpOBaHue TpyAa. [oBbiLeHWe NPOU3BOANUTENBHOCTH TpyAa.

o ObyyeHue 1 pa3BUTHE NepcoHana.

O6pasoBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 — BbicLias KOMMepyeckKas Lwkona npu MuHakoHompassutus PO coBmecTHo c International European Management Institute
(France) - MarucTp fenoBoro agMuUHUCTpupoBaHus (MBA).

1980-1985 — KomMu — FocyfapcTBeHHbIi negarornyeckuit UHCTUTYT. (MpenogaBaTtenb aHrIMACKOTO U HEMELIKOTO SI3bIKOB).
CepTudukauua SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

CepTudukaumna MODAPTS (MukpoaneMeHTHOe HopMUpoBaHue Tpyaa), USA.

IvccepTaumn Ha Temy «ONTMMM3auWsa onnaTbl TPyAa NyTeM NOCTPOEHUS CUCTEMbI TPENA0BY.

«Maximizing Human Capital» - «CTpaTermyeckoe ynpasneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbli:

OAO «3ddopTen» (TenekoMMyHUKaLMK), AUPEKTOP MO NEPCOHAY Y OpraHWM3aLoOHHOMY PasBUTUIO FPYMNbl KOMMaHWIA.

CTtpaHuua: 513 6


http://www.fcaudit.ru/training/teachers/orlova-nataliya-leonidovna/
http://www.fcaudit.ru/training/teachers/bodrova-olga-arturovna/

3A0 «lueoeapHsA MockBa-3dec» (Typuus, NPoM3BOACTBO HAaNMTKOB), AMPEKTOP Mo NepcoHasny MoCcKoBCKOro 3aBoja.
3A0 «<KOMKOP-TB» (6peHg AKALIO, TeneKkoMMyHMKaLuK), AUPEKTOP Mo NepcoHany

Mpynna «Jladapx» (GpaHuus, Npon3BoAcTBO LieMeHTa), OAO «BOCKpeceHCK LLEMEHT» , AUPEKTOP MO YNpaBieHUo NePCOHANoM,
pervoHanbHbI MeHeKep Mo yrpaBAeHNo NepcoHanoM ynpasssiioLein KOMMaHuu.

MpoeKTbl ANA KNUEHTOB - POCCMIICKUX U 3apy6eXXHbIX KOMMaHWIA: NPOeKTbl TpaHCPopMaLMii, pa3paboTka U BHEAPEHUE CUCTEM ONNaThl,
npemMupoBaHus, paspaboTtka KPI, rpeiifoB, nporpamMmbl KapoBOro pe3epBa, Pa3BUTUS U MEHTOPUHIa PYKOBOAUTESNEN, KOYUUHT.

My6nukauuu:

ABTOpP MHOrOUYMCIIeHHbIX cTaTel B npodunbHbix CMU: «Harward Business Review», «®op6c», «<BegoMocTu», JMpeKTop N0 nepcoHany»,
«CripaBOYHMK NO ynpaB/IEHNO MepCcoHaNoM» 1 ap.

CTtpaHuua: 6 13 6



