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MeToponormua FMEA, ocHoBaHHas Ha pUCK-OPUEeHTUPOBaAHHOM
MeHeaKMeHTe. NpeaoTBpalleHme AePeKToB B TEXHOOMMYECKNX
npoueccax NpoMbILLNeHHOro npeanpuaTnsa. ObecnevyeHue
KayecTBa Npomn3BOACTBa NPOAYKLMM Ha BCeX aTanax

[MporpaMmma Kypca ocHoBaHa Ha HOBOM usgaHun FMEA aHanusa, BbiiBneHune Hambonee KPpUTU4eCcKux waroe Npon3BoACTBEHHbIX
npoueccos C uenbko ynpaBieHNUA Ka4eCTBOM. Y4yacTHuKMK CMOryT npoaHannusnpoBaTb NoOTeHUMaIbHble [J,ed)eKTbI, NX NPUYUHLbI N
nocneacTeud, a Tak Xxe oueHUTb PUCKU UX BOBHUKHOBEHUA Ha NpeanpuATUN, Y3HaOT KakK NPUHATb Mepbl ANnd yCTpaHeHUa nunm
CHUXXEHNA BEPOATHOCTU U yu.lep6a OT UX noAaBNeHnA.

[arta npoeegeHus: OTKpbiTas gata

Bup 06yuyeHus: Kypc noBbileHust KBanudukaumm
®dopmart obyyeHuss: OHNaiH-TpaHCsAUmMS

Cpok obyyeHus: 2 fHA

MpopomKkuTenbHOCTb 06yyeHun: 164acos

[ins yyacTHMKOB NpefyCMOTPEHO:

MeToanuecknin matepuan.

[loKyMeHT no okoH4YaHuu oby4eHuns: o ntoram obyyeHns ciyliaTenu, yCnewHo NpoLefLline UTOroByto aTTecTaluto nNo nporpamMmme
06y4eHus, NoslyyatoT Y 4OCTOBEPEHME O MOBbIWEHUU KBanudukaumm B o6bemMe 16 Yacos, (JIMLeH3nsi Ha NpaBo BeAeHUs
o6pasoBaTesnibHON AeaTenbHocTH oT 08 utoHs 2021 r. N041442, BbigaHa Poco6pHai30poMm).

Ilna koro npegHasHaveH

[naBHbIX WH)XeHepPOoB, NaBHbIX KOHCTPYKTOPOB, MNaBHbIX TEXHOJZIONoB, Ha4aJIbHUKOB LIeX0OB N Y4aCTKOB, pyKOBO}J,VITerIeVI oTgenos
KayecTBa, pyKOBO}J,VITeﬂeVI NPOEKTOB MO NOBbIWEHUIO Sd)dJEKTVIBHOCTVI.

Lienb o6y4yeHus

OcBouTtb MeTof FMEA (Failure Mode and Effects Analysis),noflyunTb NnpakTuyeckme pekoMeHgaLmum no ucnonb3osaHuio FMEA npu
pa3paboTke HOBOro NPOAYKTa, yCOBEPLUEHCTBOBAHUM UM MOAEPHU3ALUM KOHCTPYKLMM, TEXHONTOMMYECKOr0 NpoLiecca, HayunTbest
BbISIBNISITb M OLLEHNBATb PUCKM OTKA30B, HAayuNTbCsi pa3pabaTtbiBaTb PELLEHUS A1 CHUKEHUS PUCKOB OTKA30B.

3TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMma 06y4yeHus

MeTtoponorua FMEA, BBegeHue B-MeToA,.

e Tpe6oBaHUs MeXAyHapoAHbIX CTaHAapTOB no-npoBefeHnto FMEA aHanu3a.
e Onpepenexue pucka B-FMEA aHanuse. MoHATME pUCKa HeXenaTeslbHOro CobbITUA. YeTbipe cTafum ynpaBneHne pUckKoM.
o Metoponorus FMEA, pasHOBMAHOCTU aHanusa, nocnegcTBUA BO3MOXHbIX OTKa30B.

CtpaHuua: 1us 2


mailto:seminar@finkont.ru
http://www.finkont.ru

e HopmaTuBHbI OKYMeHTbI No-FMEA.
Ponb KoMaHAb! B1poLiecc coBepLUeHCTBOBaHUA U-pOpMUPOBaHNE HOBOrO PUCK-OPMEHTUPOBAHHOIO MbILLJIEHUS.

o OpraHu3aLMoHHas CTPYKTypa paboyei rpynnbl, 6a30Bble NpaBuia U-posib PyKOBOACTBA BO-BHEAPEHUN PUCK-MEHEIKMEHTA.
e [naHbl ynpaBneHus puckamu.
e Ponn, OTBETCTBEHHOCTb, AJOKYMEHTALMSA, OrNepaLuu, pacnucaHue, 61oxXeT u-apyrve.

MocneacTBUA NPUMEHEHUA OTKA30B.

o OnpepgeneHue 0TKa3oBs, CTPYKTYPa, aHann3 UX-MPUYUHBbI.
e Cnoco6bl BbISIBNEHMS.

o O6Hapy)eHue NnoTeHLManbHbIX 0TKa30B.

o OCHOBHbl€e XapakKTepuCTUKN NPOAYKLMH.

UHcTpyKumsa nofposepeHunio FMEA KOHCTpyKuuun.

 [IpaBuna 3anucu pesynbTaToB. [MNOTE3bl U-NPUHLIMMBI.

o BbifiBNeHne oTKasa n-ero geTanbHoe pacCMOTpeHue.

¢ ViccnepoBaHue yCcrioBuit BaXXHOCTN OTKa30B.

e B3anmocBsA3sb hyHKLNIA N-XapaKTEPUCTUK NPoAyKTa. YUeT «<MHeHust moTpebutens».
o naHupoBaHue Mep no-naeHTUdMKaLuy, NpeaynpexneHuto.

e YcnoBus BepOATHOCTU. BbisiBNIeHNE Mep NO-yMEHbLUEHUIO pUCKa.

MpoeepeHne FMEA npouecca.

o OnpegeneHune AaHHbIX.

o GopMa 3anucK pesynbTaToB NPOBEAEHMA aHaiM3a BUAOB U-NOCNeACTBMIA MOTEHLMaNbHbIX HECOOTBETCTBMIA MpoLecca, UCXOAHbIe
JaHHble U-NPUHUMIbI MPOBeAEHUS.

o OnucaHue dyHKLMIA Npouecca. MaTpuua cBaAsu Ans npolecca.

o OnpejenieHne NOTeHUMaNbHOro 0TKasa, ero NocneAcTBuiA, 3HaueHus. MNoacyeT NPUOPUTETHOrO YMCa PUCK, HEOBXOAUMOCTb
YMEHbLLUEHWS.

BbinonHeHue TpeGVEMbIX Mep no-ynpaeJ/ieHUi0 pUCKaMu KOHCTPYKLUK u-qipoiLecca.

o CpPOKM, KOHTPOJIb BbINOHEHNS.
e PaccMoTpeHue BcriomoraTenbHbIX METOA0B Ans c6opa MHdopMaLum n-aHanusa pucka.

3apaumn FMEA Ha-9Tane npoeKTUpPOBaHUs WM MOAEPHU3ALMN TEXHNYECKOro 06 beKTa.

o OnpepeneHune «cnabblx» MECT KOHCTPYKLMU U-NPUHSATUE MEP NO-WUX-YCTPaHEHWHO.
e Ncnonb3oBaHune FMEA npu paspa6oTke nporpaMmbl UCNbITaHUIA OMbITHbIX 06PasLoB.
o CokpalleHune foporocToALLMUX 3KCMEepUMEHTOB.

MpumeHeHue FMEA npu onpegeneHnmn cTpaTerum TeXHNYECKoro o6¢cny)kuBaHusa NpoM3BoACTBEHHbIX aKTUBOB.

o MNpuHumn FMEA B-meTogonorum RCM (Reliability-Centered Maintenance)-— TexHuYeckoe o06cny>KuBaHue o60py0BaHUs, HarnpaBfieHHoe
Ha-o6ecneyeHne HeOH6X0AMMOW HafeXHOCTH Npu 6os1ee HU3KOW CTOMMOCTU 06CTY>KUBAHUA NPOU3BOACTBEHHbIX aKTUBOB 3a-CHeT
MEHbLLEro Y1csia PEMOHTHbIX paboT.

o CeMb aTanoB npumeHeHnsa RCM.

[lpenogaBaTenu

MPEMOLOABATEJb

Mpon3BOACTBEHHbIN OMbIT PaboTbl, B TOM YAC/IE PYKOBOAALLEN, B 06/1aCTV YNPaB/IeHUs1 KQYECTBOM Ha NpeAnpusATUsIX aBTOMOOUbHOWM
oTpacnu 6onee 20 net. BHegpeHue 1 NocTaHOBKA Ha Npou3BoacTBo TpeboeaHuit IATF 16949:2016, notpebutenen RENAULT, NISSAN,
AVTOVAZ, GM, FORD, Volkswagen. OnbIT pa6oTbl npenofaBaTesieM B BbICLUMX Y4e6HbIX 3aBeaeHusx ¢ 2007 r.
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