8 (495) 698-63-64

d) (D I/I H KO HT 8 (800) 234-55-22

yuebHbI LeHTP . .
seminar@finkont.ru

www.finkont.ru

BroyKeTupoBaHue, yrpaB/ieHUe YUCIEHHOCTbIO U ONTUMMU3aLUA
pacxo0B Ha NepCcoHarn

B pamKax Kypca paccMaTpuBatoTCsi BOMPOChI NNTaHUPOBaHWUSA 3aTpaT Ha NepcoHarn, cTaTbh PacXoAoB 1 cnocobbl ONTUMMU3aLum
nspepxxek. Crywarenu ysHatoT, Kak paspabaTbiBaTb HR-610[KeT, Kak aHaIM3MpoBaTb U 060CHOBbLIBAaTb PACXOAbl, KaK1e BapuaHTbl
onTuMmMsaumum HR-6t04)KeTa UCMOSb3YIOTCA CErofHA, KaK CornacoBaTh M 3alUUTUTL BIOXKET Ha NepcoHas nepes pyKoBOACTBOM,
KaKune aBTOMaTU3MpPOBaHHbIe MPOrpaMMbl MOXHO UCMONb30BaTb.

[arta npoBegenus: 25 - 28 Hos6psa 2025 ¢ 10:00 po 17:30
ApTukyn: C112298

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm
®dopmart obyyeHus: [IHeBHOM

Cpok 06y4enust: 4 fHs

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBepeHus: r. CaHkT-MeTep6bypr, JIuroBckuii npocnekT, 266¢1, busHec LieHTp Mpembep Jlvra (3 oyepefb), 4 aTax, Us nudTa
Hanpago. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yuyacTus: 56 800 pyo6.
[AnA y4acTHMKOB NpeyCMOTPEHO:

MeToaunyeckuit MaTepmarn, Kobe-naysbl.

JI0OKyMeHT no oKoH4YaHuU oby4eHuns: o ntoram obyyeHus ciyliaTenu, yCnewHo NpoLueaLlne UTOroByto aTTecTaLuio No NporpaMme
obyyeHus, nosyyaroT Y L0CTOBEpPEHNE O NOBbILLEHUU KBanubukauum B o6beMe 32 yacos (B COOTBETCTBUM C JIMLIEH3UE Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOK [lenapTaMeHTOM 06pa3oBaHusi M Hayku ropoaa Mocksbl).

Ilna Koro npegHasHa4veH

[uvpekTopoB no nepcoHany, pyKOBO,D,I/ITeJ'IeVI oTAena nepcoHasna, Ha4yaJlbHMKOB OTAEeJI0B KaapoB, MOTUBaUMKU Tpyda U 3apa60TH017| nnavbl
1N MeHeXXepoB Mo nepcoHany, MeHeXXepos oTaeN1a nNlaHUpoBaHUA U 6PO£I,)KeTVIpOBaHMF|.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yueHNs Ha Kypce cnyliaTenu:

e OCBOSIT TEOPUIO U MPAKTUKY 6HOAKETUPOBAHUA 3aTpaT Ha NepcoHan.

e OBNagetoT UHCTPYMEHTaAMM NNaHUPOBAHWS YNCIIEHHOCTY NepcoHana.

e HayyaTcsi onTUMU3NPOBaTb YUCIIEHHOCTb, JO/MKHOCTHOM COCTaB U pacxXoAbl Ha NepcoHarn.

e OCBOSAIT NPakKTUYECKNE UHCTPYMEHTbI NaHUPOBaHUS U 060CHOBaHUA PacXof0B Ha NnepcoHal.
e HayuaTcsi aHanM3npoBaTb U KOHTPOMPOBaTb UCTonHeHUe HR-6oaxeTa B KOMNaHUM.

3TO MeponpuaTne MOXHO 3aKasaTb B KOPNopaTUBHOM cbopmaTe (O6y‘-IEHMe COTPYAHNKOB ofHoMn KOMI'IaHMI/I).

CtpaHuua: 1us 4
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[TporpamMmma oby4yeHus

OeHb 1

TeopeTuqecKMe acneKkTbl U NpaKTu4yeckasa peanusayus npouecca 6IOA)KeTVIpOBaHVIﬂ.

o BIO[KET: YTO 3TO M KaK ero cosfasaTtb A/ AOCTUXEHUA Lienen.

o Llenu, 3agaum, aTanbl 6H0AXKETUPOBAHNSA.

o Jl10CTOMHCTBA, HelOCTaTKU, TPYAHOCTU 6IO4XKETMPOBaHUA, aTarbl 6HOAXKETHOMO npoLecca.
o OCHOBHble NoAX0Abl K NMOAroTOBKE 6HO1XKETOB.

TexHonorus 6IOA)KeTMpOBaHMﬂ 3aTpaT Ha nepcoHan.

e OCHOBHbl€ TPYAHOCTH, C KOTOPbIMU CTaNKUBalOTCA NPU paspaboTke 6l0g)KeTa pacxofoB Ha NepcoHarn.

o OnpepeneHune poseit U 30H OTBETCTBEHHOCTM pPa3fiMuHbIX Nogpa3aeneHuii (pykoBoanTenen, 3KOHOMUCTOB MO TPYAY U CNeuuanucTos
CNyX6bl yNpaBeHnsi epcoHanoM) B NpoLiecce co3faHusa GroaxeTa pacxofoB Ha nepcoHar.

e 3afauv cnyx6bl NepcoHasna B npolecce 61oAXeTUPOBaHMS.

HopmaTtuBHble 1 MeTOZUYECKUE MaTepuanbl, onpeaensiolLMe COCTaB 3aTpaT Ha nepcoHan npu 6IOA)KeTVIpOBaHMM.

o OCHOBHbl€e CTaTbyl PaCXOA0B Ha NepcoHal, foNs 3aTpaT Ha NepcoHan B o6Luem 6loaKeTe-KOMNaHuW,-AeTanm3aums ctaTen saTparT Ha
nepcoHan.
o Mopsgok hopMUpoBaHUS 3aTpaT Ha NepcoHar.

HR-aHanuTuKa: nnaHupoBaHue U NPOrHo3upoBaHMe pacxofoB Ha NepcoHan B paMKax 6IOA)KeTa.

o KntouyeBble cTaTUCTUYECKME AaHHble, MPUMEHsieMble NpU pacyeTe GlofyKeTa Ha nepcoHann.
e OCHOBHble (haKTopbl, BAUAIOLLME Ha BEIMUMHY GrofKeTa Ha NepcoHarn.
e BHellHMe 1 BHYTPEHHME JaHHble, UCNOMb3yeMble AJIA pa3paboTKu 6lofpkeTa 3aTpaT Ha NepcoHal.

CtpaTeruu onnatbl Tpyaa v ynpaeneHue ¢oHgom onnatbl Tpyaa (GOT).

0630p pas/MyHbIX CUCTEM ONNaThbl TpyAa U UX BNusiHWe Ha 6ropxkeT OOT.

o AHanus v cpaBHeHMe TapudHbIX 1 6ecTapubHbIX CUCTEM OnnaThl Tpyaa.

o Paspa6oTka onTUMasbHOI CMCTEMbI OMNJaTbl TPYAQ, COOTBETCTBYHOLLEN LENAM KOMMaHuu.

¢ Vcnonb3oBaHue cUCTEM OMMaThl TPyAa A8 ONTUMKU3ALMM 3aTpaT Ha nepcoHan u ynpaeneHus GOT.
e MogenupoBaHue 1 NPOrHO3MPOBaHWE PACXOA0B Ha OnuiaTy Tpyaa.

o PernameHTauus npaBus onnaTbl TpyAa B IOKaNbHbIX HOPMATUBHbIX aKTax.

®oHpa onnaTbl Tpyaa (POT) Kak pe3ynbTaT NPOM3BOAUTENBHOCTHM TPYAA, TPYAO3aTPaT U YUUCIIEHHOCTN PabOTHNKOB.

e MnaHupyeMble, akTMYecKne 1 HOpMaTUBHbIE TpyAo3aTpaThl.
¢ B3aMMOCBS3b MeXy YNCNEHHOCTbIO PabOTHUKOB, MPOM3BOANUTENBHOCTLIO TPyAa M TpyAo3aTpaTamu.

Blog)xeTupoBaHue oHAa onnaTbl TpyAa.

o 0630p pasNNYHbIX MOAXOLOB K MNIaHMPOBAHUIO 3aTpaT Ha onaTty TpyAa, C aHafM30M X MPEMMYLLECTB-M HEAOCTaTKOB.

e CTeneHb AeTannsauuu 61ofKeTa pacxofoB Ha nepcoHan.

o KntoyeBble (hakTopbl, Onpegensiowme pacxoabl Ha NepcoHalt: YACIEHHOCTb NepcoHana, fOMKHOCTHOM COCTaB, pasmepbl 3apaboTHOM
nnatbl 415 LO/HKHOCTEN, CUCTEMbI OMlaThl Tpyaa.

e MeTogpl onpeaeneHns onTUMasbHOro pasMepa 3apaboTHOM NAaThl A/ KaX 0N AOMKHOCTM.

dopmuposaHme 3p(HeKTUBHOI CUCTEMbI ONaTbl TPYAA: OT PbIHOYHbIX peanuii K ONTUMasbHbIM 3apniaTam.

. Onpep,eneHme cpeaHepblIHOYHOIo ypoBHA 3apa60TH017| nnaTtbl U OLUEeHKa KOHKypeHTOCI’IOCO6HOCTVI-I'Ipe,D,I'IpVIFlTVIFL

(] |_|O3I/IL|,MOHMpOBaHI/Ie Ha pblHKe TpyAaa. CDOpMI/IpOBaHVIe npueneKaTenbHOro npeanoXXeHna ona-noteHunanbHbIX COTPYAHUKOB.

o MeTtogabl onpepeneHna onTuManbHOIo ypoBHA onnatbl Tpyaa. MsyHeHme 6a30BbIX N-Npou3BOA4HbIX MNOAXOA0B, BK/IKOYaA NpuMeHeHne
MHCTPYMEHTOB aHa/in3a pblHKa Tpyaa U pelieHune CI'IeLlMdJVI‘-IeCKVIX 3ajau.

CTpaHuua: 2 us 4



e MIHCTpYMeHTbI U MeToAMKHM pacyeTa. 0630p pbiHKa TpyAa, MPUMEHEHME NONPaBOYHbIX U-PErnoHasbHbIX KoadduLumneHTOB, pa3paboTka

TapuUdHbIX CUCTEM, pacyeT TapuHbIX U MOBPEMEHHbIX CTABOK.-

JeHb 2.

MnaHupoBaHMe YUCNEHHOCTU NepCcoHana Kak OCHoBa 6IOA)KeTMpOBaHMﬂ.

CTpaTernyeckuii KOHTEKCT pacyeTa YMCIIeHHOCTHU NepcoHana.

(] MaKpO-Tper.bl 1 Bbl30Bbl B yripaB/ieHUN NepcoHasioM.

o BnvsaHue MaKpPO3KOHOMUYECKUX d)aKTOpOB Ha YNCNNEHHOCTb U ¢)OH,CI, onnartbl TpyAa.

e BbusHec-cTpaTermm n nx oTpaxeHue B Kap.pOBOVI noJNINTUKe.

YucneHHoCTb NepcoHana: NoHATUE U BUAbI.

e Buabl YACNIEHHOCTM: CMIUCOYHaS, IBOYHAs!, CPeIHECTIMCOYHAs U ap.
o CTpyKTypa v KaTeropuv nepcoHana, ypoBH yrpaBfieHus:, JOJIXXHOCTHOM COCTaB.
o dakTopbl, onpeaensitoLLMe HEOBXOLUMYHO U AOCTAaTOYHYHO YNCIIEHHOCTb.

MeTopabl aHan13a u NaHUPOBaAHUS YUCTTIEHHOCTH.

o HopMaTuBHbIe, aHaNnUTUYECKUE N MPOLECCHbIE METOAbI.
e licnonb3oBaHune ApaﬁBepOB YUCNEHHOCTU N KaNbKyNnATOPOB.
e TunoBble oWN6KY B nJjaHnpoBaHUN YUCNNEHHOCTMU.

YucneHHOCTb B cUCTEME 6I0f)KeTUPOBaHUS.

e YycneHHOCTb Kak OCHOBa NaHUpOoBaHuA 3aTpat Ha nepcoHan (POT).
¢ BnusiHMe KaTeropwit nepcoHana Ha ctaTby 610AXKeTa NMpearnpusaTus.

OnTUMM3aLUs YUCNIEHHOCTU M AOKHOCTHOrO cocTaBa.

o MeToabl onpeeneHns n3bbITOYHON U HEAOCTATOYHOM YNCTIEHHOCTM.

. CDyHKLl,VIOHaHbeIIZ aHann3: nepepacnpepneneHne d)yHKLl,VIVI, pasgeneHue Tpyga n koonepauua.

¢ HopMbl ynpaBnseMocTu 1 npasunia GopMMpoBaHUs OpreTpyKTypbl.

e lliITaTHOE pacnuncaHune n nokKaJibHble HOpMaTUBHbIE aKTbl KaK MHCTPYMEHTbI ynpaB/ieHNA YACNEHHOCTbIO U 3aTpaTaMu.

AeHb 3.

Biog)keTUpoBaHue 3aTpaT Ha O6yueHue n pasBMTHE NepcoHana.

e 3ajlaum 06yYeHus U pasBUTUS NepcoHana.

o MexaHusm pacnpeneneHna 6rof)KeTa Ha o6y'-|eHme n pasBuTue. OcHOBHbIe noaxoAbl K nJaHNMpoBaHUIO pacxonoB.

o CTpyKTypa pacxofoB Ha o6ydyeHune U pasBuTHeE NepcoHana.
o lMoaxoAbl K MOBbILLEHWIO 3DHEKTUBHOCTM PAacXOOB Ha 06ydYeHne U pasBuTHe.
e [yTW cCOKpaLLEeHWsl pacXoA0B Ha o6ydYeHue 1 pasBUTHE NepcoHana.

Brog)xeTupoBaHue 3aTpaT Ha noa6op nepcoHana.

o CocTaB 3aTparT Ha noa6op nepcoHana.

o [psiMble U KOCBEHHbIe 3aTpaTbl Ha NOA60p NepcoHana.

e MoaxoAbl K OLeHKe TPyA03aTpaT Ha NpoLEece HalMa COTPYAHUKOB.
e Moaxofbl K OLiEHKE pacXof0B Ha MpoLiecc noa6opa nepcoHana.

o MeToAbl ONTUMM3ALIMI PACXOLA0B U MOBbILLEHUS KayecTBa HallMa.

BIOA)KeTVIPOBaHVIe OTNMYCKHbIX U coyuanbHbIX BbinaaT.

o [eicTBytoLime haKTopbl, BAUSAIOLLME HA padMepbl OTMYCKHbIX.
¢ MoaxoAbl K pacyeTy pacXoAoB Ha OTMNYCKHbIE BbINIaThl.

(] KﬂaCCI/ICbVIKaLlI/IH M NOPAJOK pacyeTa colunanbHbIX rapaHTun, noco6ui u KOMMNEHCaUMNOHHbIX Bbinnat.

CtpaHuuya: 3us 4



Bioa)keTupoBaHUe 3aTpaT Ha OpraHU3aLMOHHOEe Pa3BuTHe.
Brof)xeTupoBaHMe pacxofi0B Ha KOpPNOpaTUBHbIE MEpPONpPUATHUS.

Brop)xeTupoBaHue npoekToB U HR-pyHKLMIA.

e [lnaHMpoBaHMe 3aTpaT Ha AEATENIbHOCTb KaipOBOW CNy>XObl.
o [MpuMepbl pacyéTta 3aTpaT Ha HR-NpoeKTbl.-

AeHb 4.
YnpaeneHue 3aTpaTamMu U 6104)KeTUpOBaHUe NepcoHana.

MeToabl ynpaBneHus 3aTpaTaMmu Ha NepcoHan.

e [MoaxoAbl K CHUXEHWIO 3aTpaT U OLleHKa PUCKOB.
e Pas6op keincoB: 6anaHc 3QPEKTUBHOCTU U COLMAnbHbIX PUCKOB.

YueT B 6l0a)XKeTMpoBaHUM pe3yNibTaToB CleLuanbHO OLeHKMN ycnoBuii Tpyaa (COYT).

o Llenn n nopsagok npoeepeHunsa COYT.

e BrimsiHne knaccoB ycnoBui Tpyaa Ha ymcneHHocTb n ®OT.

e [lonnaTbl, KOMNEHCALMU, NbroTbl — BK/IKOYEHUE B GHOAXKET.
o pumeHeHune pesynbTatoB COYT npu onTuMmnsauum 3atpar.

McKyccTBEHHbIN MHTE/UIEKT B paboTe 9KOHOMMUCTA MO TPYAY U crieyuanncTa ciy)X6bl ynpaBneHus nepcoHanomM npu hopmMupoBaHum
6loa)KeTa.

o 0630p HeilpoceTel U LMPPOBbLIX UHCTPYMEHTOB.
e BO3MOXHOCTM 1 orpaHnyeHus. Mpumepbl U3 NpakTUKW.

[lpenogaBaTenu

JIYKABEHKO Anna AnekcaHgpoBHa

MpaKTWKYOLWMIA KOHCY/IbTaHT B 06/1aCTV OPraHU3aLMOHHOMO Pa3BUTUSA 1 yNpaBEHWUs NEPCOHANOM, AUPEKTOP KOHCaNTUHIOBOM
PeKpyTUHroBoit KoMnaHuu (r. CaHkT-MeTepbypr). OnbIT Ha NO3ULMM 3aMECTUTENS FreHepanbHOro aupekTopa v HRD B KoMMaHusAX
CpefHero v KpynHoro 6usHeca - 6onee 15 ner.

MAKJIMHCKAA TaTtbsiHa [ eHHagbeBHa

OpraHu3auUMoHHbI Au3aliHep, pPyKOBOAWTENb NMPOEKTOB MO yNpaB/IEHWIO MEPCOHANIOM U OXpaHe TpyAa, METOAOJIOT U TPEHepP Mo METOLMKe
TWI, 3kc-HauanbHWK oTAena noa6opa 1 pa3BUTUS NepcoHana banTtuiickoro 3aBoaa. OnbIT pa6oTbl HA NPOMBbILLNEHHbIX NPeANPUATHASX
KpYMHbIx kKopriopauuit (Pocatom, O6beiMHEHHas CYA0CTpOUTENbHAA Kopriopauus 1 ap.).

HUKUTUHA NpuHa AnekcaHapoBHa

[loKTOp 9KOHOMMYECKMX Hayk, npodeccop Kadheapbl MUPOBOKM 3KOHOMUKM U MeHeAXMeHTa MeXAyHapoAHOro 6aHKOBCKOro UHCTUTYTA,
3KCMEepT-KOHCY/bTaHT B cepe ynpaBfieHUsi NepcoHanioM, 3KOHOMUKE NepcoHana, KagpoBbIX TEXHONOMUMA.

CtpaHuua: 4 us 4
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