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MopaenupoBaHue, pernamMmeHTaums, onTMMmn3aunsa 6usHec-
NPOLIECCOB M OPraHM3aLNOHHON CTPYKTYPbI NpeanpuaTuUs.
BHeapeHMe npoueccHoro noaxoaa K ynpaB/ieHUIo
npeanpusTUem

MporpamMma no3BoaUT pacCMOTPETb COBPeMeEHHbIE U 3 (hEKTUBHbIE METOLbI ONUCAHWUS, perfiaMeHTaLmM 1 oNTUMU3aLumn 6usHec-
NpoLeCcCoB NpeanpuUaTUs.

Jata npoBegenusn: 14 -17 ceHTtabps 2027 ¢ 10:00 go 17:30
ApTukyn: C115326

Bup, 06yuenus: Kypc nobilleHus KBanudukaumm

®dopmart obyyeHus: [IHeBHOW

CpokK 06yyeHus: 4 fHs

MpopomkuTenbHocTb o6yyeHus: 324aca

MecTo npoBepeHusi: . CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jlvra (3 oyepefb), 4 aTax, U3 nudTa
Hanpago. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIN MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb y4yacTus: 56 000 pyo6.
JAnsa yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-naysbl.

JLOKYMEHT no oKOHYaHuM obyyeHus: CnyLuaTtenu, yCrneLHo NpoLlesLliMe UTOFOBYIO aTTeCTaLMIO MO NPorpaMMe obyyYeHus,, MoyyaroT
YpocToBepeHue 0 NOBbIWEHUN KBanuduKauum B 06beme 32 4acos.

Ilna koro npegHasHa4veH

PykoBoguTenew, CTPEMSALLMUXCA OCBOUTb MHCTPYMEHTbI MPOLIECCHOIO NOoAX0Aa K YPaB/IeHUIO B LIeNISX PerynsipHoro CoBepLIeHCTBOBaHUSA
LeATeNbHOCTU NPeLnpUATU.

Lienb o6yyeHus

M3yunTb 1 OCBOUTb Ha NpPaKTUKE OCHOBHbIE TEXHOSIOMMU ONMUCaHUsA 6M3Hec—npoueccos, UXx aHasmsa n coBepLleHCTBOBaHUA.

OCcO6eHHOCTM NpPOrpaMmbl

MporpamMma CoAepXXWUT NpakTU4eckne NpUMepbl 1 lydlune NPakTUKN NMPUMEHEHUS NPOLLECCHOMO NOAX0AA K YpaB/EHNIO Ha
OTEeYEeCTBEHHbIX U 3apyOeXHbIX NPeANPUATUAX Pa3/IMYHbIX OTpacsiei IKOHOMUKMW.
9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHoM dopmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuu).

[TlporpamMmma oby4yeHus
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JEHb 1
MpoekTUpoBaHne 6U3HEC-apXUTEKTYPbl KOMMaHUK:

o OCHOBHble 3/1eMEHTbI GU3HEC-apPXUTEKTYPbl KOMMaHWY;

o MpuHUMNbl GopMMpPOBaHUA CUCTEMDI Liefeit 1 nokasaTenei (MeTogonorus BSC);
o [puHLMNbI GOPMUPOBAHUSI MPOLIECCHOM MOoAeny;

e Pa6oTa c opraHn3aumMoHHON CTPYKTYpPOiA;

o PopMupoBaHMe pernameHTUpyoLLen JOKYMeHTaLuu;

o [loBefeHWe pernamMeHTmpytoLLei JOKYMeHTaLMmn 40 COTPYAHUKOB;

o KOHTPOJIb UCNOJIHEHUSA MPOLIECCOB;

o AHanu3s OTKNOHEHWUN.

CTpyKTypa NpoLeccHoi MoAeny npeanpuaTus:

o KnoyeBble NOHATMS NPOLECCHOMO NOAXO0AA K YNPABIEHUIO;

¢ HasHauyeHue 6M3HeC-NPOLIECCOB;

e Llenu MofenvpoBaHusi MPOLIECCOB;

o CTpyKTypa NpoLeccHO MOAENU NpeanpuaTus;

o Knaccudukaums npoLeccos npeanpuaTus;

o CTpYyKTypa BHYTPEHHEN HOPMAaTUBHOW JOKYMEHTALMM NPeAnpUATUS B NPUBA3KE K CTPYKTYpe NPOLIECCOB;
¢ [poeKTUpoBaHMe Anarpammbl OKPY>KeHUs NpeanpusaTUS;

¢ [poeKTUpOBaHNe MaTPULbl CTENKXONAEPOB NPeAnpUATUS.

MpoekTupoBaHne fepeBa NPoLEeccoB NPeAnpUATUN:

e Cnocobbl BblAeneHNa NpoLEecCoB NPeAnpusaTHs;

e PaboTa c pedepeHTHbIMU MOAENSAMMU;

e BblgeneHune npoleccos Yepes aHanns NoTpebHOCTEN CTENKXONAEPOB;
e [lnarHocTukKa npoLeccos;

e PaccTaHOBKa NpUOpPUTETOB B ONUCAHMM NPOLLECCOB;

o [MnaHMpoBaHMe onucaHus NPoOLEeCCOoB Ha NPeANnpUATUN.

TexHonornsa onucaHua 6M3Hec-npouecca:

o TexHonorus onmcaHust 6u3Hec-npoLecca;

o TexHonorus c6opa MHbopMaLum o NpoLiecce:

¢ lepeyeHb KNoYeBbIX aTpUBYTOB 6U3HEC-NpoLiecca;

e [MocnepoBaTenlbHOCTb NPOPaABOTKU KITHOYEBbIX aTpMBYTOB 6U3Hec-NpoLiecca;

o Yek-nuct “Mpouecc onucaH Ha 100%";

o OcHoBHble NnokasaTtenu npotecca (pesynbTaTUBHOCTb, 3hHEeKTUBHOCTb, KAYeCTBO NpoAyKTa npoliecca);
o TexHONorus NpoBefeHNst MOAENUPYIOLLEN Ceccuu;

o TexHosorus 3almTbl 6U3HeC-NpoLecca;

e TexHonorusi NpoBefieHMs1 ONbITHOM SKCMyaTaumMm 6usHec-npoLecca.

AEHDb 2
0630p HOTauwmii 6u3Hec-npoueccoB. MpoekTupoBaHue npouecca B HoTauuu IDEFO:

e 0630p HoTauuu IDEFO;

e 0630p HOTauuit BFC, CFFC;

e 0630p HOTauuun EPC;

e 0630p HOoTauuu BPMN;

o PekoMeHAaLmMm no BbI6GOPY HOTaLMIN B 3aBUCMMOCTU OT Liesieit MOAEeNUpoBaHus.
o [MpoekTupoBaHue npouecca B HoTauun IDEFO.

MpoekTupoeaHue npoueccos B Hotauusax BFC, CFFC:

o JlekomMnosuumsi NpoLLeccoB;

e 'paHMLbl MPOLLECCOB MO COBbITUAM;

o TOYKM NPUHATUA peLLeHus;

o JlononHuTenbHble MUHCTPYMEHTbI BU3yanun3aL M OTBETCTBEHHOCTM y4aCTHMKOB NpoLecca;
e [lpoekTupoBaHue npouecca B HoTauusx BFC, CFFC.

MpoekTupoBaHue npoueccos B HoTauusax EPC, BPMN:

o -[paBuna pasmelleHns 06bEKTOB Ha Anarpamme EPC;

o [pOMEeXyTOYHbIe COBbITUS, KaK AOMOMHUTENIbHbIE MHCTPYMEHTbI YNpaB/ieHUs XO40M NpoLecca;

e -OCO6EHHOCTM OTOGPaXKEHUSI KONNTEKTUBHOM OTBETCTBEHHOCTM 3a y4acTKM npolecca B HoTaummn EPC;
¢ [poekTupoBaHue npotecca B HoTaumax EPC, BPMN.
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YnpaBneHue puckaMu npoL,eccos:

o [MOHATMIAHbIA annapaT pUCK-MeHeAKMEHTA;

o TexHoMOrNsA BblAeNEHNS U aHanM3a PUCKOB NpoLiecca;
e CTpaTeruu paboTbl C pUckaMu npoLiecca;

o Tunbl MEPOMPUATHIN pearmpoBaHmns Ha pUcKHY;

o MaTpuua puckoB. 0630p UHCTPYMEHTa;

e lpopa6oTka puckos 6u3Hec-npoLecca.

JEHb 3
Cuctema MOTUBaAL N KOMaHAbI npouecca:

e BnnsiHne npoueccHoro noaxofa Ha opraHn3aLMoHHY CTPYKTYPY NpeanpusaTus;
o TVMbl OpraHN3aLMOHHbIX CTPYKTYP NPeanpusaTUs;

e C6op nokasatenen nogpaspenenus/cotTpyaHuka yepes KPI npouecca;

o CTpyKTypa 3apaboTHOW NnaTbl y4acTHWKA KOMaHAbl MpOLecca;

o [paBuna pacyeta GUKCUPOBAHHOW YacTK 3apaboTHOM NnaThl;

e NpaBuna pacyeta nepeMeHHOI YacTu 3apaboTHOW NnaThbl.

Bu3yanbHblit aHanu3 6u3Hec-nNpoL.eccoB:

o BI/I3yaI'IbeII7I aHanus 6M3Hec-npouecca: Ha3Ha4YeHune, OCHOBHbIE MOHATUSA,

e TexHON0rMA NpoBeAeHNSA BU3yanbHOro aHanmsa;

o Moaenu npoueccoB As Is 1 To Be;

o Mapkepbl BU3yasibHOro aHanunsa yepes TUMNoBble NoTepu B NpoLeccax;

e TunoBble Npo6ieMbl NpoLEecca, BbiiBNIIEMbIE B XOAe BU3YyaslbHOIO aHanm3a;

o ONTUMM3aLMA BU3HEC-NPOLIECCa HA OCHOBE BU3yaNibHOro aHanMsa CXeMbl npoLiecca;
o TUMbl ONTUMMU3ALMOHHDBIX PELLUEHWUIN («<PEUHXMHUPUHI» VS «KaWa3eH>).

CTaTUCTUYECKUI aHaNnu3 6M3HeC-I1POU,ECCOBZ

e CTaTUCTMYeCKUi aHanm3 6usHec-npouecca: Ha3Ha4yeHue, OCHOBHbIE MOHATHS;

e TexHONOrMA NpoBeAeHUs CTaTUCTUYECKOrO aHanun3a;

o [Inarpammbl MapeTo;

o KoHTponbHble KapTbl LWyxapTa;

o TuMbl BbIABASEMbIX OTK/IOHEHUN;

e [lnarpammbl Micukasbl;

o ONTUMK3auMsa 6U3HEeC-NpoLecca Ha OCHOBE CTaTUCTUYECKOro aHannsa npouecca.

MmuTauuoHHOe MofienupoBaHue U GyHKLMOHaNbHO-CTOUMMOCTHOI aHann3 6M3Hec-npoLeccoB:

e /IMUTaUMOHHOE MOJeNnMpoBaHue U GYyHKLMOHaNbHO-CTOMMOCTHOM aHanns3 6uaHec-npoLecca: HasHauYeHne, OCHOBHble NoHATUs;/li>
e TexHonorusa nposegeHns GYHKUMOHANbHO-CTOMMOCTHOIO aHanu3aa;/li>

e Cnocobbl c6opa UCXOAHbIX AaHHbIX;/li>

e OCOBEeHHOCTM NOCTPOEHUSI AnarpamMm Assi IpoBELEeHUss UMUTALMOHHOIrO MoaenupoBaHus;/li>

e TunoBble Npo6sieMbl NPoLECCa, BbiABNsieMble B XoAe GyHKLUOHANbHO-CTOMMOCTHOrO aHanusa;/li>

e ONTUMK3auUMAa 6UsHec-NpoLecca Ha OCHoBe QYHKLMOHANIbHO-CTOMMOCTHOIO aHan1aa npouecca.

JEHb 4
PewieHne npo6aemM onTUMM3aLMM U NPOU3BOAUTENIbHOCTM NPOLLECCOB Ha OCHOBE MHTerpupoBaHHoro noaxoaa lean six sigma
OT60p NpoLeccoB AN ONTUMU3ALUM:

o VICTOYHUKM 3HaHWiA 0 Mpo6rnemMax npoLeccoB.

e MeToabl cpaBHeHUsI 3h(HEKTUBHOCTM MPOLIECCOB.

¢ Bbi6op npolecca, TpebytolLero HeMeJIeHHOro BMeLLaTebCTaa.
o Kak opraHusoBaTtb NepMognMYHOCTb OLLEHKM NPOLLECCOB.

MeTtogbl onTUMU3auum npoueccos:

¢ YnpaeseHue NpoekToM onTumMuaauum npotuieccos (DMAIC).

o CofepxXaHune NoXxoA0B peanunsaunm nameHeHun «flocneposarenbHble YayULleHns», «KopeHHaa peKOHCTPYKLMUA. PEUHXUHUPUHI».
o [poeKTbl peannaaunm M3MeHeHMWiA: 3Tanbl, COAepXXaHnsA paboT, aHann3 UHCTPYMEHTOB.

o [pMepbl NPOEKTOB BeAYLUMX KOMMaHW No-peanusaLm n3MeHeHUNn.

BusHec-cumynaumsa: ONTMMU3aLUA NPOLLECCOB NPeAnpUATMA Ha-0CHoBe MeToAa Lean Six Sigma:

¢ MNpoekTupoBaHue (MogenmpoBaHmue) «6bICTPbIX U KAYeCTBEHHbIX» NPOLIECCOB.
e MeToauKa oLieHKM pa3pabaTbiBaeMOro NpoLecca ¢ TOYKU 3pEHUA ero CTOMMOCTM U COOTBETCTBUA TPeGOBaHUAM.
¢ OpraHusauus BbIxogoB B npouecchl (Fem6a). CocTaBfieHne KOHTPOSIbHbIX JIMCTKOB HABIOAEHUA.
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o BbisiBNIEHWE NOTEpb U onpefeneHne BpeMeHu Jo6aBeHust LeHHOCTH B npouecce MeTobl MOBbILLEHUSt KAYecTBa U CKOPOCTH
npoLeccoB.
o OCHOBHOMN MHCTPYMeHTapui onTuMmnsauum npoueccos B Lean Six Sigma.

[lpenogaBaTenu

AHTUTMWNH AHTOH PomMaHoOBMY

leHepanbHbIV AMPEKTOP y4e6HOro LeHTpa «Business Set» - nnaep pbiHKa NOCTaBOK U BHEAPEHUS NPOrPaMMHOIo Komnnekca «Business
Studio» Ha TeppuTopun P® u B cTpaHax CHI, nyywwit naptep «Business Studio» 2010 -2021 rogos.-

O6napatenb npemuit «asenb 6usHeca 2013» u «azenb 6usHeca 2014»; npenogasaTenb Boicweit LLKoNbl IKOHOMUKN B CaHKT-
MeTep6ypre; NnpenogaBaTenb Poccuiickoro MexayHapoaHoro OnumMnuiickoro YHueepcuteta (r. Coumn); npenogasatens MY CnopTa u
Typusama (r. Mocksa), npenogaBatenb Pycckoii LLkonbl Ynpaenenus (r. Mocksa); cepTuduumpoBaHHbIi npenofasatens Business Studio.-
ABTOp 60nee 10 Hay4HbIX CTaTel No pesybTaTaM BbIMOSIHEHHbIX MPOEKTHbIX PaboT. ABTOP CEMUHAPOB MO COBEPLUEHCTBOBAHUIO CUCTEM
ynpaBJieHus;, obLLee KOIMYECTBO cnyLuaTenei ceMMHapoB npeBbiwaeT 2500 yenoBek.-

Cdepa npodeccroHanbHbIX MHTEPECOB:-

e pa3paboTka n aBToMaTusaumsa KPI;-
e MOJeNMpoBaHue,-
e aHanM3 1 oNTUMMU3auns 6U3HeC-NPOLLECCOB.

CepTnduLMpoBaHHbIil 9KCNepT B 06/1aCTM MOAENMPOBaHUsi 6UusHec-npoLeccos, cepTudukatol IDS Sheer (Tepmanus), 'K CoBpeMeHHble
TexHonoruu ynpaenenHus (Poccus); CepTudrLMpOBaHHbIi 3KCNepT B 06/1aCT CUCTEM MeHeXXMeHTa KayecTBa, cepTudukatbl Bureau
Veritas (PpaHums), LTanH6aic LieHTp (FTepManus).

MopTdenb kKNUeHTOB BKlOYaeT B cebsa 6onee 350 komnanuii. Cpeaum Hux: Marnut, CT/[, MNeTpoBuy, Pue MNow, Ynbi6ka pagyry, YIT, LSR
Group, Setl Group, OKB Cyxoi1, PakeTHo-kocMuyeckasi koprnopauusi dHeprusi, XonamHroeas komnanus Lea6e, 0K Knumos, BaHk
OTKpbITHe, MpoMcBsisbbaHK, CypryTHedTeras, Mopckoi nopt CaHkT-NeTepbypra, LIKB Py6uH, MopT YcTb-Jlyra v gp.
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